Business in the Middle East

Milan Sulc



Predstaveni

Milan Sulc r
2012 - absolvent katedry podnikového
hospodarstvi

2012 - 2016- EY (Ernst & Young)

2016 - dosud iShopping Inc./Oktium k

iIShopping Inc.

Technologicky startup poskytujici nastroj pro komunikaci se zakazniky

(in-store like experience).

/akaznici: Manufacturing, Automotive, Retail, Services
2014- zalozeno v Delaware, USA

2017- sidlo presunuto do West Palm Beach, F1.

2022...



Oktium platforma s integrovanymi datovymi toky

& =0 A

Incoming call

Oesaus

GOLDEN OPPORTUNITY
SALES EVENT

FORA LIMITED TIME

Incoming call

STARTING AT

539,000%

$44,740" VEHICLE SHOWN

OFFERS

BUILD YOUR IS

EXPLORE & CUSTOMIZE

1S ISFSPORNSSIO-Y |]

& cars.com



Country X P S ¢ GDP Nominal (Billions of USS$) 2022 ¢
Capita (PPP)[3] | (Billions of US$) 2022(4]

m Qatar $112,789 $315.299 $236.257
E= United Arab Emirates (UAE) $78,255 $779 $501.354
= Kuwait $67,891 $303 $118.271

M Bahrain $52,129 $78.76 $41.46
B Saudi Arabia $51,600 | $1,870 | $876.150 |
= Israel $50,200 $478 $520
Turkey $37,488 $3,210 $692
s Oman $35,286 $165.947 | $110.127 |
- lran $18,332 $1,573 $1,739
= Egypt $14,226 $1.493 $438.348
=T~ Lebanon $11,561 $78.910 | $19.008 |
el | - T0 $10,175 $413 $250.070
ES Jordan $10,007 $102.158 $42.609
E= Palestinian territories $5,795 $ N/A | N/A |
== Syria $2,900 $102.5 $77.460
= Yemen $2,078 $65 $28.134




Saudskd Ardbie & SAE

> Monarchie
> Ropa
> Poust

> Islam




Saudskd Ardbie & SAE
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Historie
Spolecnost
Nabozenstvi
Vychova

Pravo a pravi

a



Istorie

> Cizi nadvlada
> Kmeny

> Ropa




SpOIGénOSt Sunnité vs. Israel

Sitté

Voda Mésta vs.
Venkov

> Obrovské rozdily

> Rasismus a diskriminace ‘“Jiiﬂ 'iRE'
> Oligopoly WE GOiNG- Y0 I

> Vzdélani

> Nabozenstvi



Jak se podnika v SAE a SA?

Regulace SAE vs. SA

Lokalizace Korupce?
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Pristéhovalci Jak vydélat?




Co je stejné?

s Lokalni taktika

» Schuzky

» Mistni zaméstnancli x expati

s Komunikace

» Osobni pristup

» Technologie



Nejvetsi rozdily v jedndni

> Podani ruky vs. Smlouva

> Zachazeni se zaméstnanci

> Neprijemné zpravy?




Schuzky

Velmi podobné...

> Dress code

» Formal vs. informal
» Sebevédomi

s Rovny s rovnym

» Vyrovnany pocet




Obchodni jedndni

» Dary
sy Obéed vs. vecCere

sy 1émata



Do ceho se nepoustet?

s Nabozenstvi
s Politika

sy Potencial diskriminace



Jak vidi Evropu?

Kvalito

s Made 1n the EU

s Luxusni zbozi

> Technologie




Thank youl

Oktium is where professionals really connect with
customers, engage with them instantly, engage
with them live.



