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Inovacni ekosystém a vztah k dalSim ¢astem frizeni
firmy
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Neco o mne...

Bankovnictvi

= ZAPLACENO.CZ

Komercni banka, Head of
Innovation Management

Vedeni inovacni laboratore
a interni startup
Zaplaceno.cz

Sdileni zkuSenosti

< who

INNOVATION
ROADSHOW

Cesta plna inspirace a praktickych zkugenosti

Sit Red Button

Product owner Komunity

napfric odvétvimi a firmami
raznych velikosti, ktera sdili
zkuSenosti v oblasti inovaci

Zdravotnictvi

ergona\

you are unique too

+ Protetika

Ostrava

Majitelka, jednatel a CEO

dvou malych firem na vyrobu,
aplikaci a servis ortopedicko-
protetickych pomucek na
zakazku

Sdileni zkusSenosti

StartupYard

Mentor startupt v business
akceleratoru StartupYard
zaméreném zejména na
inovace v Al a novych
technologiich
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Zakladni predpoklady pro
schopnost inovovat ve
firme









) nové poslani firem

ozvoj lidi, komunity,
idrZitelnost planety, etické

tal

¢ Shareholders kapitalismus




Aby nase
inovacni usili bylo

uspesne, musime
se stat Shivou?




Inovovani je o umeni
prioritizovat diky
omezenym zdrojum!




Dodavat inovace znamena rozhodovat se,
zda optimalizuji nebo hledam nove business
modely

EXPLOITATION

Differentiate by improving

SCARCE RESSOURCES

EXPLORATION

Differentiate by reinventing




Dodavat inovace znamena rozhodovat
se, zda interne nebo si hledam partnery

Participative
Innovation

MAKE

Execute by yourself

BUSINESS ASSESSMENT

CORE

BUY

Execute with partners .
Strategic
Acquisitions




Inovacni modely katalyzujici tato napeti

MAKE
‘ Execute by yourself
Ext. innovation

Ecosystems
> Strategic Strategic External
Outsourcing Acquisitions Start-up studio
Participati
articipative Open Labs Internal

Start-up studio

¥

Innovation Banking

Digital Factory

EXPLOIT EXPLORE
BUY
Execute with partners




Zname odpovedi na klicové otazky?

| JLUNMN MI U] S \J/ \J U - \J U A O \A A

@ Is there a market opportunity?

@ Can you create enough value?

Is there a customers segment
that can grow fast?

Can you generate a high return

on investment?

Source: www.ignited-kingdom.com

EARLY TRACTION

U o L) = e

Growth

Growth Potential

AUTOMATE

ENGAGE o
EXPERIMENT o

DEFINE

Idea / Market Fit Problem / Solution Fit Product f Market Fit Scale
1 month 2 months 9 months 18 months

-

PROJECT MATURITY



Inovacni ekosytem a
vztah k dalsim castem
rizeni firmy



Aplikace a nastroje —
sbér napadu a jejich
ocenéni, canvasy

Finance (dluh, vlastni
kapital, podil
zaméstnancl na equity)

Podpora vedeni
(empowerment,
ocekavani, fail fast)

Vzdélavani — knihovna
videi a zdroju se
zamérenim na inovace,
digitalizace a
technologické trendy

Procesy

Spoluprace s dalSimi
partnery (eGovernment,
technologické firmy, ...)

IT podpora, Podpora pro
praci s daty a Al

Inspirace — inovacni
radar, inovacni eventy
(hackathony, startup

days, fuck up nights,...)

Metody (HCD,
uzivatelské testovani,
design sprint,
prototypovani, vyzkum)

Spoluprace se 3.
stranami — startupy,
univerzity, inovacni

centra

Lidé — proces
vyhleddavani aktivnich
lidi, mindset, inovacni

kultura

Inovacni komunity —
inspirace z venku,
sdileni zkuSenosti




INNOVATOR'S
DILEMM?

CLAYTON M.
CHRISTENSEN

TBELLING MUTHOR 6
THE IYNGMTORS $0LTION

®

Dum inovaci

AT Keamey

Inovaéni Strategie je klic
strategie

Interni inovacni

Inovacni ekosystem

organizacni kultura

i AL SRt = T {2

Management Vyvoj 'Uvedenina trh /
napadl procesu / neustilé g
produkti - zlepSovanni |

UmoZnujici faktory:
HR management, management znalosti,
projektove Fizeni, controlling, IT...

& Libor Friedel

www liborfriedel cz






KRAD

— JAKO —
UMELEC

AUSTIN KLEON
T2 g-\:. Ivil h

Interni delivery

Externi partneri
a dodavatelé

Univerzity

Startupy,
fintechy

Government




* Hanouring
everyone’s input

* Diversity .

* Trusting, open | * Learn

413

Team based work |

Relationships

Flexibility Tools
Deliberate process
Training
Encouragement for
skills development

Rewards

Aligned with organisational
goals

Recognition
Intrinsic motivation
Individualmed

Goals

» What, but not
how

» Specific call for
nnovation

# Tie to strateqgic plan

» ‘Stretch

» Clear case for need

g from 1al
emironment rather than pu
Trying new things

Risk Taking

el
LITE

Resources

+ Funding
s Time
* Authority to act

Hlavni prvky inovacni kultury

Podnik musi rozvijet ve své kulture Sest zdkladnich schopnosti v oblasti inovaci:

. schopnost identifikovat pfileZitosti

. schopnost realizovat a efektivné vyuzivat inovace
. schopnost ucit se

. schopnost kooperovat

. schopnost vést a fidit cely inovacni proces

o Uk WN R

. schopnost tvofit, navrhnout, projektovat a planovat inovacni zmény

Inspire Organize Synergize

Empower

Reward




Stejne je to vsechno o
lidech
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3ni inovaci je PROMENA

predevsim o rizeni e L
zmeny!  zdanlivé nemozna

Chip Heath
& Dan Heath

« Hlavni pfekazkou je konflikt mezi racionalnim a emocionalnim
myslenim, ktery se odehrava pfimo v nasi hlavé. Vécny souboj,

ktery Casto zhati snahu o0 zménu hned v samém pocatku. N&é tin: Skvéld kniha o tom,

« Kdyz vime, co se déje a procC se to d€je, kdyz vime, jak uc€inné jak zménit sebe, sve okoli i svét!
reagovat, miZzeme obé tato mysleni sjednotit a dosahnout Opakované pozice #1 v bestsellerach podle New York Times.
vysledku.

« ,To co vypada jako odpor, je Casto nejasnost”

Vrstvy odporu viuci zméné

»Odpor lze obejit nebo alespon
zmirnit vhodné formulovanou
komunikaci nebo vhodnym
postupem p¥i realizaci zmény.”

Neshodneme se na smeéru fesSeni nebo Ze vyresi problém uplné
Vidime negativni dlsledky

Vidime prekazky

Ostatni nebudou spolupracovat

Tansg*Melwvil

publishing




Hledate lidi s pro-
aktivnim rustovym
myslenim a otevrenou
mysli!

» Schopnost pfijimat vyzvy je zakladnim predpokladem pro
inovatory

FIXNT HYSLENI:

- VIHY®A SE VWRVAR.
- KDYZ POTKA PEEKAZKY, SNADNO SE VZDAVA.
- i vk JAKO NEPLODNE NEBD SPATNE.
- NEPZIIIHA NECATIVH ZPETNOV VARV,
- Tl ¢E SPATNE, KDYZ VIDI LSPECH OSTATNICH,

QS TOVE HYSLENI:

- PRIIMA vizVY, TESI SE NA MNE.
- TvkEl v TV R PRExCEAn vrTavK.
- VSIL VNIHA JAKO CESTL K HISTROVETW,
- KRITIKV DERE TAK, ZE HO POSOULVA A ulli,
- ¥ OSPECHL OSTATNICH VIDI INSPIRACI,

NASTAVEN/S MYSLI

Aktualizované 2 rozéifené vydani

Carol Dweckova
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%
=
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spiruji k Sindmm

Potrebujete
iInspirativniho leadera!

» Podporuje hledani novych business modelu
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» Ma dopad! Ma vizi, schopnost ziskat lidi, stale se u€it, konat

The Golden Circle

WHAT
Every organization on the planet
knows WHAT they do. These are
products they sell or the services
they offer.

HOW
Some organizations know HOW
they do it. These are the things
that make them special or set them
apart from their competition.

WHY O
Very few organizations know WHY

they do what they do. WHY is

Simon Sinek [ Vets' ]l w E -2 od 1 L=

not about making maoney. That's

a result. WHY is a purpose, cause w HAT

or belief. It's the very reason your
organization exists.

ey



Nauc se
komunikovat, abys
uspel s inovacemi!

« Komunikace je kliCova pro zapojeni spravnych lidi, ziskani
podpory

» Kdo neumi prodat svij napad, jako by nevzniknul

SDELENT POCHOPEN]

9.

POROZVHENT
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Co umi a jaky je
schopny inovator?

Priklad desatera pro inovace

. Proaktivita — nefikat, Ze néco neni mozné, ale hledat, za jakych podminek to lIze vyresit
. Pracovat s fakty a spravnymi Cisly

. Akce misto popisu a prezentaci — dulezity je vysledek

. PovaZovat se za jeden tym a mit spolecny cil, spolupracovat

. Respektovat nazory druhych lidi, diskutovat a hledat konsenzus

. Zachytavat problémy a abnormality a vcas je resit

. Profesionalita, znalosti, neustalé uceni se

. Zodpovédnost, pInéni slibl, stoprocentni doruceni vysledk(i zakaznikovi (internimu i externimu)
. Akceptace chyb a pouceni se z nich

10. Orientace na dulezité véci a jejich dotahovani do konce a eliminace véci ostatnich

OO NOULD WN -

Zdroj: https://www.mmspektrum.com/clanek/inovace-2015-tema-10-inovacni-kultura

* Jeto co nejvice vSestranny ¢loveék

* Ma prehled o inovacich na ¢eském i zahrani¢nim trhu

* Vi, jak a kde se mlze nechat inspirovat

* Jedisciplinovany, znd metodiku prace, ale ma také otevienou mysl, pouziva selsky rozum
* Je velmi komunikativni!

Pozor na rozdilné ocekavani riznych generaci - X, Y, Z!
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Jak jsme to delali v
Komercni bance? V
korporatu?



Ekosystém pro rizeni inovaci — Inovacni
laborator

BACKLOG & INOVATION PORTFOLIO DELIVERY

Strategy & : S | :
) Validation
Hypothesis Discovery | Build Scale
s Facilitation of inn. & Internal
E <7
activities/workshops —discovery of ..,:E foc;osystem | start-up call
¥-@ opportunities according strategies, prototyping ;
ideas/backlog generation testing b Ecosystem
| for agile
fo Ecosystem o Scouting | testir?
CLIENT for empathy & PIlOtlng E 9
with users I
IP-Y KB
£\ Distribution ; :
(A of ideas & SmartSolutions

Education of ~\, Environment
in.methods & 22 | for creative
trends work




J
KB SmartSolutions — ‘
platforma pro interni

startupy a hledani
fintech partneru
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Proc¢ inkubator?

RYCHLE OTESTOVANI s 3.stranou

NEZABIT ndpad/startup hned na Gvod, protoze
hledame jen dlvody proc to nejde

Moznost FAIL FAST, riziko se rozklada v
mnozstvi pilotd/MVP diky fizeni Inovacniho
portfolia

Vlastni procesy umoanJl testovat spolupraci
bez brandu, BEZ REPUTACNIHO RIZIKA, bez
slozitych proces( banky

Vlastni ROZPOCET



Formy spoluprace se 3. stranami  (EHERES

a v obalce, ze které

se vyvoj financuje

Pridélen PO z tribu, navrhne
spolupraci s fintech, banka
majoritni vlastnictvi (nejedna se
o startup jako partner / vendor)

Externi
AGILE
startu P DELIVERY

Interni
Zameéstnanec Sta rt u p

prichazi s napadem
na vypsanou vyzvu
a realizuje interni
téma v inkubatoru

Nema nic spolecného s
inkubatorem, validace pfimo
ve squadu, nejedna se o
INCUBATOR rizikovou investici, prestoze je

R R dodavatel startup




Inovace v bezném zivote,
jak o nich premyslime



://www.youtube.com/watch?v=cDA3 5982h8



https://www.youtube.com/watch?v=cDA3_5982h8




Metody a nastroje



DESIGN THINKING

Observe and listen to the
problem or situation
without preconceptions

HEHUMAN
B CENTERED
Il DESIGN

Apply example
prototype to original
situation or problem

Define the problem,
based on the evidence

of the observations JA |ong-term innovation
process for significant

and strategic innovation

Generate many ideas for
potential solutions to
the defined problem

(brainstorming) We generate dozens of

Research and build

working examples of PROTOTYPE
ideas

challenges.

new solutions.
GENERAL PRINCIPLES: USER CENTRIC = ITERATION - TEST




DOUBLE DIAMOND AND DESIGN SPRINT

BACKLOG & INOVATION
PORTFOLIO

DELIVERY

Za eo bychom (si) chtéli
podikovat?

Jak jsme to oslavili?

Co lidé kolem nds
potfebuji?

Combine Design Thinking, Lean Startup and Agile

Sprint planning

axacution

: Try expariments

Cheeme to fedit?
Mizeme to fedit?

. Pivotipersevere?

- Sprint Shipable

review incrameamnt

i Empathize

Co je ndm blizké a pro€?

Customer PROBLEM I Customer SOLUTION Co funguje?
Jak bychom to mohli
DESIGN THINKING LEAN STARTUP AGILE posilit?
BGafnerSYM G artner e

vylepdit?




UZIVATELSKE TESTOVANI

WEBSITE CONCEPT

Co uZivatele HLOUBKOVE ROZHOVORY WEBSITE PROTOTYPE

trapi? Co
potrebuji?

10-20 respondenttl .',i{'-

Potfebuji uZivatelé mé CONCEPT TEST WEBSITE LAUNCHED

feSeni?

- v
S jakymi vlastnostmi? 10-20 respondentu . X
-
Ui . ] r ™
Umi uZivatele = . -
pouivat moje UZIVATELSKE TESTOVANI
feseni? ig dont )
-8 respondentu .. .
P N TEST PORIZENIM
Funguje v mem ~ - Lze provazat s daty z produkce °
T E T S ~ ™ -
resent vse . 4-8 respondentd
; : TEST PRUCHODNOSTI [~/
FProjdou uZivatelé jak ma? ° ° /
hladce mym . Al
4-8 dent
feSenim? respondentu -ﬂ
A vy




How does the problem you want to How do they currently solve this
2

[name]
Eg;g‘f%ﬁﬂe wants to [name]

orrole], _ ,but currently

. not ______and
gt;gcupatron], because

[add associated, . [add associated,
[add a person] illustrative imagel illustrative imagel

Give them a name, age, gender, .
occupation or role, and any other What do they care about? How do they ‘;g;?g;t,'y solve this
appropriate demographics P )

How does this solution connect to their] How does this solution not solve this What is their technical skill level or
needs? problem? subject matter expertise?

[name]
[name] likes [name] knows
this because doesn't like [t&GhﬂOIOQ)’]
and and and
wishes , [subject
matter]

[add associated, add associated
illustrative imagel [add associated, [ ¢

illustrative imagel illustrative imagel

Will they need a point and click
What are the pros? What are the cons? interface or will they be configuring

and programming?



https://www.designkit.org/methods
https://en.wikipedia.org/wiki/IDEO




Co se stane, kdyz neznam odpovedi procC a
jak”?

25%

80%



Existuje rozdil v rizeni
Inovaci v male a velke
firme”?



Rozdil

Mnozstvi financi k dispozici na inovace

Cas, ktery mohou zaméstnanci travit
,Zkousenim*

Schopnost skalovani
Ochota jit do rizika

Rychlost, s jakou vidim vysledek




Co byste si meli
dnes odnést?

e Dobre znejte svého klienta, pruzkumy s klienty
provadéjte systematicky

* Hledejte inspiraci pro inovace, budte v obraze

* Naucte se dobre prodat své napady
prostrednictvim ucinnych komunikacnich technik

* Netrapte se neuspéchy, jestli jste jesté nezazili
neuspéch, asi neinovujete spravné ©







