/.akladni vymezeni
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‘ /ajem stat se poradcem

= ProC myslite, ze studenti maji
zajem stat se poradci?

slldo com ﬁ’
#53858 IO

s Studie_vyhledavani
zamestnavatele pro studenty
ek. oboru

= https://www.mckinsey.com/cz/
careers/upcoming-
events/solve-it-2020
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= Tomas Spurny — generalni reditel Moneta
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= Lubor Zalman — v letec

reiffeisenbanky

Kinsey & Company
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n 2004-2012 GR

Kinsey & Company

= Martin lllner - Oracle
= Mojmir MICoch — absolvent MU — CFO v TV

JOJ PwC
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‘ Vymezeni poradenstvi

poradce je nekdo, kdo za uplatu poskytuje rady nebo jiné sluzby
profesionalni nebo poloprofesionalni povahy (Kubr)

poradce navrhuje, nerozhoduje o zménach

Management consultancy service - set of multidisciplinary activities
of intellectual work, within the field of management activities, which
aims to create value or promote changes, by providing advice and
proposing or solutions, by taking into account actions or by producing
deliverables (1ISO 20700)

Management consultancy vs business consultancy

Advice on Management Management Business
management consultancy consultancy consultancy
decision (narrow (broad definition)

definition)
No advice on Business services  Business services

management (BPO)

decision
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‘ /naky sluzeb

= Nehmotnost

= Nedéelitelnost — spotreba a tvorba v jednom
okamziku, vztah poradce-klient je
mediatorem

= Rozmanitost kvality
= Pomijivost resp. neskladovatelnost

= Co z tohoto vyplyva @poradenske
organizace

8. 10. 2020



‘ Interni vs. Externi poradenstvi

Knowledge

Relation to

Reputation

client

Cost

Internal consultants will
generally focus on one
arganization.

External consultants will
generally work for a broader
group of clients, which may
span different sectors.

Internal consultants are
subject to the client’s
hierarchy, whereas external
consultants operate at arms’

length.

Internal consultants may
develop an internal
reputation but not a public
reputation. External
consultants may develop a
strong public reputation.

Internal consultants
generally have lower fees
than external consultants.

Internal consultants will have better client understanding,
which may benefit in particular expert consultation on
implementation and process consultation.

External consultants will have broader, more varied knowledge
and skills, which may benefit expert consultation and doctor
consultation that requires new-to-the-client knowledge and
skills.

External consultants are more suited to provide impartial,
independent consultancy. However, external consultants may
also better be used as political ally and scapegoat.

If external consultants have a strong public reputation, they
may be used as legitimators.

Internal consultants’ cost advantage may in particular be
decisive if clients need hired hands and large-scale, long-term
consultation on implementation.
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Nezavislost poradce

= financni nezavislost

= administrativni nezavislost
= politicka nezavislost

= emocionalni nezavislost

= Interni poradenstvi
m zZpet

8. 10. 2020



Historicky exkurz

= Pocatky poradenstvi v fizeni
\fedeck.e prlrstupy - T?ylor vm
Skola lidskych vztahu — Mayo, Follettov: /
Vznik 1. poradenskych firem Arthur D. Littie, 2-¢ :na v roce 1886

Booz Allen Hamilton zalozena v roce 1914 — prumyslové a vladni
poradenstvi

Rozvoj hlavné USA kvuli odliSnému pohledu na ulohu managementu
(smluvni vztah vs. Management jako Otec rodiny)

= Povalecna léta — zlata leta poradenstvi

= 60. lIéta — dUraz na strategické planovani, portfolio analyza, BCG (1963),
McKinsey, Booz Allen Hamilton a Harvardska business school polozili
zaklad strategického managementu v prubéhu 60 a 70 let

= /0. léta zpomaleni, IT industry Nolan, Norton and Company, KPMG také
specializace IT, Capgemini (1975)

= 90. |éta opét rust, po ukoneni studené valky, vstup velkych poradenskych
organizaci na Cesky trh

—m 21 stoleti krize metod, IT poradenstvi

(
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Techno-
logical
change

Regulatory

change

Fields
of
consul-

tancy

Institu-
tional
chang

[ SRSPRENE S 1T E——— S . U ¥ S S

Cevelopment of
Second mainframe Personal
Industrial Rise of IT-based
. computers for computer:
Revolution: . netwaorks: 1ggos
private sector: 1igdos
1870-1900
19505
US Anti-trust US Anti-trust
legislation legislation L.
management computer Dlgltﬁl
audits: 19305 co nsultanc],." 19505 transformation
i T
Third field: IT consultancy >
Secund field: Organization and strategy >
First field: Operations consultancy >
1870 1900 / yﬂ ?igﬁw?n 1980 19& 2000 2010+
Rise of the Rise of Corporatiz- Growth of
Rise of the corporate form: military- ation of business Global spread
manager: 19305; industrial public schoals and of capitalism:
18705 diversification: complex: sectorn: business 19905
196os 19405 19605 media: 19605
\ J
Changes affecting all

[ TS . [ T L
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Duvody silici konkurence

Globalization of supply

and demand for
management

consultancy

v

Competition in the
management
consultancy industry

Convergence of
management
consultancy with other
industries

Development of
information and
communication

technology

Maturation of demand
for management
consultancy (in

particular geographies)

8. 10. 2020
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‘ Pohled na poradenstvi

= Funkcni pohled = Kriticky pohled
o Poradce jako doktor o Clark a Finchman
o Nejen 16¢i, ale i (2002)
zlepsuje vykony o Retorika hlavne

w0 Spatné méfitelné,

neexistuji studie
dopadu poradenstvi
na vykonnost

Johari window (Luft and Ingram, 1955)
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‘ Kritika poradenstvf_

= Pouzivani médnich vyrazi

= P¥ilis vystrelku (BPR?)

= Malo regulované, muze se stat

kdokoliv

= Ppfinos je nizSi nez naklady

30  Paml Anintroduction to management consulting

Figure 2.2

Production of

Amadelfor e oy
explaning consultants
management

consultancy growth.,

Adapted from Kieser

(2002); p. 173

8. 10. 2020

Perceived
loss by

disassembly of the business (by firing employees)
in a drive to cut costs,

only providing analysis reports,

junior consultants charging senior rates, reselling
similar reports to multiple clients as "custom work",

lack of innovation,
overbilling for days not worked,
speed at the cost of quality,

unresponsive large firms and lack of (small) client
focus,

lack of clarity of deliverables in contracts, not
customizing specific research report criteri
(Johann Hari: The management
consultancy scam, 2003)

Need for Demand for consulting for

restitution the implementation of
of control management fashion

Evaluation
problems

12



Who likes to buy the pig in a poke?

What the society thinks

What my friends think What | think What it really is

8. 10. 2020 13



Proc poradce? ((@),

Co nabizi poradce

Mimoradné znalosti a dovednosti (RozSifeni personalu)

Intenzivni profesionalni pomoc na doCasné bazi (napfiklad ziskani informaci)
Nestranné stanovisko od jinud

Navazani novych kontaktu a spojeni

|dentifikace, diagndza a rfeSeni problému

Vypracovani a zavedeni novych metod a systém

Planovani a realizace organizaCni zmeny

Skoleni a pfiprava Fidicich pracovnikt a personalu

Davody vyuzivani sluzeb poradcu

OspravedInovani rozhodnuti fidicich pracovniku

Pouceni z poradenstvi

Vzdélavani

Zvédavost

Nejistota

ZlepSeni dosahovanych vysledkl (Pfinos musi prevySovat naklady)

8. 10. 2020 14



Proc poradce

Offerings of

management
consultants

Hiring reason

Primary effects sought by client

Knowledge providing

Improve performance (effectiveness and efficiency of client
organization)

Problem solving

Improve performance (effectiveness and efficiency of client
organization)

Management
consultants’ Management auditing  Improve economics and reduce risks for client organization
knowledge and
capabilities Capacity (non- Relief for internal resource constraints of client organization
differentiated)
Decision validation Legitimacy to overcome oppositicn against decision
= Benefit for client crganization
= Benefit for factions or individuals within client organization
Win political ight Arguments to win political ight
» Benefit for client organization (macro-politics)
Management = Benefit for factions or individuals within client organization
consultants’ reputation (micro-politics)

8. 10. 2020

Scapegoat

No blame for client management or individuals within client
organization

15



Role poradce

e ommin

Expert
Doctor

Facilitator

Hired hand

Legitimator

Political
weapon

Scapegoat

Provide knowledge to solve problem defined by client
|dentify and solve problem for client

Provide process which client can use to identify and solve a
problem

Provide temporary capacity for client, not related to specific client
problem

Provide legitimacy to a client’s solution which other stakeholders
oppose

Provide arguments for client’s position in a political fight

Take blame for a client’s solution that is not in the interest of other
stakeholders



Faktory vyusiti MCS

= Rizika externiho high

poradenstvi pro
klienty

o Overdependance

o Isomorphism lu:w
o Opportunism

Uncertainty
about opportunistic

behaviour
of external
management

External management
consultancy

Internal management
consultancy

low

Client-specificity of > high
knowledge and

capabilities required for
management

consultancy

8. 10. 2020
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'Osobnost poradce

= Odborna kvalifikace a technické znalosti
o Inzenyring

o Rizeni projekt

o Planovani

o Marketing, vyroba, lidské zdroje

o Finance

o Systémova analyza atd.

o vzdeélavaci systémy

Interpersonalni dovednosti

o Asertivni jednani

o Schopnost vyjadfit podporu
o Uméni konfrontace
o Naslouchani

o Manazersky styl
o Skupinovy proces

Poradenské dovednosti — zvladat vSechny kroky poradenského procesu

8. 10. 2020 18



Poradci - specialisté vs. generalisté

= generaliste - pripravuji a koordinuji
globalni zakazky

= specialisté — jsou vysoce
kvalifikovani ve svém technickéem
oboru

= nutna spoluprace mezi nimi
= prohlubovani specializace

8. 10. 2020
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'Dimenze poradenstvi

Consultancy
services

Management
consultancy
industry
Client
gdeographies

>

Client sectors

8. 10. 2020
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Hlavni typy poradenskych organizaci

Velké mnohofunkCni poradenske firmy

Malé a stfedni poradenské firmy

Organizace poskytujici zvlastni technicke sluzby
Poradenska oddeleni v ustavech pro rizeni
Nezavisli poradci

,Konzultujici profesofri"

NetradiCni dodavatelé poradenskych sluzeb

Najdete pro kazdy typ poradenské organizace
konkrétni priklad

8. 10. 2020
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‘ Typy poradenstvi

8. 10. 2020

High

Level of
codification
consultant’s
solution

Type of
consultancy

Client value
proposition

ofa

Low

M

Software based
consultancy

[ Procedure consultancy ]

[ Brain consultancy ] [ Grey hair consultancy J

L.
Low Familiarity of client's problem High
tr ransaltant
Procedure Grey hair Brain
Operational Client Product
excellence intimacy leadership

|
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Oblastt poradenstvi

Strategy

Corporate Strategy
Economic Policy
Mergers & Acquisitions
Organisational Strategy

Functional Strategy

Main segments in consulting and key service areas

Management Consulting

Operations

Process Management
Supply Chain
Procurement

Finance Operations
Outsourcing

Project Management

Human Resources

Organisational Change
HR Technology

Learning & Development
Benefits & Rewards

Talent Management

Financial Advisory

Corporate Finance
Restructuring
Actuarial Services
Risk Management
Real Estate Advisory

Forensics & Litigation

Technology

IT Advisory

ERP Implementation
Data Analytics
Application Development
Systems Integration

Enterprise Architecture

= Strategie
o McKinsey & Company, The Boston
Consulting Group, Booz &
Company, and Bain & Company.
8.10. 2020 23
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Global consulting market (per segment / region)

Technology HR Financial Advisory Operations Strategy

Segment 12%
North America EMEA Asia Pacific Other
|
Region 1 3%
SRR ) @ O
150 7
135 132.6
4.3% 125.8
¥ 120.2
115.8
111.8 3 6
107.5 28.8
27.5
=4 27.2 &
o 270
= 265 A g
£ -. -
< 9% -~ e
@ o ~ 309 =
o i 29.6 -~ 58
2% 272 282 = 2
-~ v &l y 3
z 262 B A =
E 253 A 8
60 i £
7
4
45
s —
30
0 0
— 2011 2012 2013 2014 2015 2016
Strategy Human Resources = Operations = = Growth % { " CAGR

8. Tu. zuzu

www.consultancy.uk



‘ Firmy ptsobici na trhu

$ / billion
+6%
4%
125.2
114.1 sl
2012 2013 2014

Source: Consultancy.uk analysis, based on data from Gartner

Deloitte.

»
[Jeeze]
[ -
e
e
l'.if,;s_'i
]

1
w
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Global Consulting Market (2012 - 2014)

Big Four
Top 10
Top 20
Top 50

Top 200

Other Firms

s

pwe

McKinsey&Company

Deloitte

12% 52% PwC / Strategy&

EY

19% 71% el

Accenture

5% 76% s

McKinsey & Company

3% 79% Booz Allen

CGl

2% 100% 5

Top 10 Largest Consulting Firms

Revenue (S / billion) Revenue Growth (%)
14.7 6.0%
12.7 10.0%
121 12.7%
10.7 5.2%
4.1 4.4%
4.0 2.1%
23 5.5%
2.1 -2.9%
15 3.4%
14 -3.6%

Source: Consultancy.uk analysis, based on data from Gartner {2014)

CL T

EY =

Booz | Allen | Hamiiton

CaGl

>
accenture

Market Share (%)
11
10.2%
9.6%
8.6%
3.3%
3.2%
1.9%
1.6%
1.2%
1.1%
25



Table 01: The three areas of strategic activity of the
major compaties in the consulting industry

Area of Activity Companies

McEKmzey / Bam & Company /
BCG / Delloite & Touche / Booz
&Company [  Accenture /
1 — Strategic Management ATEearney / LekPartnership |
Monitor Company / Arthur D.
Little / Cap Gemum / Hewitt
Associates / Horon Consuplting /
Kurt Salmon / Lab31 / Parthenon
Grouwp / Pomt B / PRTM / Z5
2— Accounting / IT Associates

McKinzey / Arthor Andersen /
Delloite & Touche / Cap Gemini /
Oliver Wyman / Parthenon Group /
PRTM / Ernst & Young / KPMG /
Pricewaterthousecoopers

3 - IT/Systems McEmzey / Bain & Company /
Delloite & Touche / Booz Allen
Hamilton / Cap Gemini / Roland
Berger / Emst & Young
Electronic Data Systems (EDS) /
IBM / SAP / Accenture / Arthur D.
Little / Parthenon Group / Pount B /
PRTM / Z5 Associates

Source: [(Fincham e Clark, 2002a; Carreers in
Business_ 2009)]

8. 10. 2020

Biggerin consulting

“Big four” accountancy firms
Revenue by sector, $bn

h..__ .
= Audit

Consulting

e —— Tax

2008 09 10 11 12 13*

50

40

30

20

10

*Based on estimate for
Source: Monadnock Research KPMG revenues

26



Kam je zaradit?

Deloitte. e =

McKinsey&Company Booz | Allen | Hamilton

High

Leve| of
codification of a
consultant’s

—r—rrr—

KPMG accenture
(:(;l CSC

Software based
consultancy

{ Procedure consultancy ]

solution

Brain consultancy

Low

Grey hair consultancy

>

Low Familiarity of client’s problem High

tr rnnsnltant

8. 10. 2020
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Instituce podporujici poradenstvi

= Mezinarodni rada = Asociace pro [aas ‘
instituta pro e, .
poradenstvi | iz Poradenstvi

v oblasti LB 5 od roku 1991 je Fadnym
"""" ¢lenem FEACO - Evropského

Tgpﬂacglen;etntu ti | sdruzeni narodnich

( L nternationa poradenskych asociaci a

Council of ICMCI

Manage_ment _ 0 je garantem mezinarodnée

Consulting Institutes). uznavaného certifikatu CMC

o CMC (Certified oMe o Cert-Aco: certifikaéni organ —
Management ,management cosnultant"

Cinsultants), ktera ma

A : http://www.asociaceproporad
mezinarodni platnost - oD prop

enstvi.cz/o-nas
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‘ Asoclace pro poradenstvi v podnikani

(APP)

A

= vznik roku 1990

= 60 organizaci s 606 poradci

= poslanim je pomahat rozvoji a vyuzivani
profesionalniho poradenstvi, formovat a

prosazovat etiku pfi nabizeni a poskytovani
poradenskych sluzeb

= eticky kodex odvozen z etického kodexu
FEACO ( Evropske sdruzeni narodnich
poradenskych asociaci v Bruselu)

= WWW.asoCpor.cz

8. 10. 2020 29
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‘ Etické kodexy

= urcuji to, co organizace v prislusné profesi
povazuji za profesionalni chovani

= pravo zakaznika vyzadat si vytisk kodexu
prijatého firmou

= priloha ke smlouvée

= nékteré z profesionalnich standardu

vylouCeni zkreslenych informaci o firme

objetivita a nestrannost

informace o pfijatych nebo zaplacenych provizich

respektovani davérnosti informaci

uctovani priméreného honorare

pfredchazeni konfliktu zajmu

YV VYV VY V V V

8. 10. 2020
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Guidelines for management
consultancy services

ISO Standard 20700
Background information and practical use.

8. 10. 2020
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Profesionalni standardy

= Uloha asociaci v profesionalnich sluzbach
= hlavni funkce poradenskych asociaci:

>

strazce kvalifikaCnich standardu (kritéria
Clenstvi)

propagator kodexu etiky
propagator profese mezi klienty
poskytovatel sluzeb, o které maji klienti zajem

8. 10. 2020
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‘ Poradensky proces

= Faze dle P. Blocka (2000)

vstup a vyjednavani
odhalovani a dialog

zpéetna vazba a rozhodnuti
0 akci

zapojeni klienta a
Implementace

rozSireni, ukoncéeni

m Kolb-Frohmanuv upraveny

Kubrem

= dle riznych poradenskych
spolecnosti

a

Pristup Agfa HealthCare -
DMAIC

= Define

Measure

Analyze

Improve

Control

Philip Lynch

= studie proveditelnosti
(mozné prinosy)

= tvorba schématu projektu

= analyza

= Implementace

8. 10. 2020
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‘ Poradensky proces

= poradensky proces je
spolecna Cinnost konzultanta
a zakaznika, namirfena na
vyreseni specifickeho
problému a implementovani
zadoucich zmén v organizaci.

= pétifazovy model, jehoz
soucasti jsou nasledujici
faze: vstup, diagnéza,
planovani akce,
implementace a ukonceni.

1. Vstup

2. Diagnéza

3. Planovani akce

4. Implementace

5. Ukoncéeni

\! \! \! \! \!

Prvni kontakty se zakaznikem

Predbézna diagnéza problému
Planovani zakazky

Zakazkové navrhy zakaznikovi
Poradenska smlouva

Zjisténi faktického stavu
Analyza a syntéza fakt
Detailni zkoumani problému —
kauzalni analyza
Strukturovani podniku pro
potfeby diagnostiky

Vypracovani feSeni — techniky
tvaréiho mysleni

Zhodnoceni alternativ

Navrhy zakaznikovi

Plan implementace

F"omoc pfi implementaci
Uprava navrhu
Skoleni

Zhodnoceni

Zavére€na zprava
Vyporadani zavazku
Plany na dal8i spolupraci
Odchod

8. 10. 2020
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‘ Postup analyzy informaci — Agta

studium existujicich Cinnosti
a prostredi (regulace a dpo.)

interview se zucastnénymi
stranami a se zamestnanci
urceni klicovych indikatoru
vykonnosti (KPl), které
predurcuji uspech
porovnani za ucelem
kvantifikace vysledku

navrh alternativnich
prilezitosti zalozenych na
meéritelném rustu KPI

zpet

KPI

o ROI

o financni naklady versus
prijmy

o Cekaci doba

o objem Cinnosti

o Cas prepadajici na pruchod
pacienta

o uroven zameéstnancu
o predvidatelnost procesu
o pozitivni CF

KPI pro vzdelavaci

organizace ?

N

8. 10. 2020
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De¢kujt za pozornost

8. 10. 2020
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= pohovor, psani zprav

‘ Zaklady poradenského pristupu
= pruzkum trhu

L
/ 7\\\,
= psychologické testy

= oborové analyzy, ekonomické a trzni analyzy,
komparace

m postup analyzy informaci v prostredi nemocnhic
(Agfa HealthCare Business Consultancy)

= rozmery zmeny v poradenské organizaci
> technicky rozmer
> lidsky rozmer

m tendence k participativhimu poradenstvi!

8. 10. 2020



Zdroj: Zpracovano dle studie spolecnosti Capgemini Czech Republic.
Consulting a potreby manaZzerti v CR 2004.

60% -

Pozadavky zakaznik(i na poradce v CR

50%
40%

30%

20%
10%

56%

40%

36%

24%

0%

partnersky pristup

rovnocenny
partner v diskusi

informace o
rizicich

informace o
aktualnich
trendech v oboru
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