m =
(X —
o=
=

Organizational Behavior

Knowledge Management

Tomas Ondracek
ondracek.t@mail.muni.cz

Faculty of Economics and Administration, Masaryk University

2023


mailto:ondracek.t@mail.muni.cz

overview |

KNOWLEDGE MANAGEMENT
STRATEGIES

TOOLS

GOOD PRACTICIES
ORGANIZATIONAL LEARNING

QUESTIONS

» ORBE - 2023

2/31



EEEEEEEEEEEEEEEEEEE

KNOWLEDGE MANAGEMENT



KNOWLEDGE MANAGEMENT

organizational knowledge

“To sum up, knowledge is the individual capability to draw distinctions, within a domain of action, based

on an appreciation of context or theory, or both. Organizations are three things at once: concrete settings

within which individual action takes place; sets of abstract rules in the form of propositional statements;

and historical communities. Organizational knowledge is the capability members of an organization have
developed to draw distinctions in the process of carrying out their work, in particular concrete contexts,

by enacting sets of generalizations (propositional statements) whose application depends on historically
evolved collective understandings and experiences. The more propositional statements and collective

understandings become instrumentalized (in Polanyi’s sense of the term), and the more new experiences
are reflectively processed (both individually and collectively) and then gradually driven into subsidiary
awareness, the more organizational members dwell in all of them, and the more able they become to

concentrate on new experiences, on the operational plane.”

(Tsoukas & Vladimirou, 2001)
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KNOWLEDGE MANAGEMENT

types of organizational knowledge

m tacit
m implicit
m explicit
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KNOWLEDGE MANAGEMENT

introduction/question

How would you describe
a knowledge management
structure in a company?
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KNOWLEDGE MANAGEMENT

basic model

acquisition/acquiring

application processing/conservation
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KNOWLEDGE MANAGEMENT

model

(Botha, Kourie, & Snyman, 2014)

> Human Focus:

> Human Focus:
Create & Sense
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N &Capture

Knowledge
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Sensing
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Sharing &
e Dissemination

> Technology Focus:
Share, Collaborate,
& Access
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KNOWLEDGE MANAGEMENT

model

(Oliva & Kotabe, 2019)
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KNOWLEDGE MANAGEMENT

model

(Yang, Zheng, & Viere, 2009)
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STRATEGIES

What strategies do we have
for KM?
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STRATEGIES

KM: strategies

m people
m tech
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STRATEGIES

KM: roles

m collector
m custodian
E consumer
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STRATEGIES

KM: knowledge objectification

knowledge objectification

Knowledge objectification is the embedding of acquired knowledge
into documents, artifacts, procedures, etc., so that they are
independent of their holder.
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data quality
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STRATEGIES

Data not used

Poor Application

Multiple sources
of same data

(1)

Questionable
Believabily

* Data not used because of little
added-value and poor reputation

Little Added-value

* Poor intrinsic DQ becomes
common knowledge

* Information about causes of
mismatches accumulates

* Mismatches exist

(2)

* Information about subjectivity accumulates

Questionable
Objectiviey

* Data production process
viewed as subjective

Judgement involved
in data production

(Strong, Lee, & Wang, 1997)
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data availability

STRATEGIES

Barriers to data accessibility

* Computerized
data inaccessible
due to insufficient

systems resources authorized

permission
access

* Computerized
data inaccessible
due to time and
effort to get

A * Computerized dara 4
inaccessible because
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are n to interpret
data across multiple

specialties

for analysis du

to

Interpretabiiy and
Understandabilty

* Computerized
data inaccessible

limited capacities to
summarize across
image and
text data

A

* Computerized
data inaccessible
when needed

e to
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(s Concise and A Processing
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and procedure codes volume: e.g.,
*Systems R b weekend batch
difficult to Technical data across | « Agvanced IT weeken:
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res:‘rcef I conﬁdeﬁtialn:y | | Computerizing and data analyzing |
(1) (2 (3) (4) (5)
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STRATEGIES
model

(Earl, 2001)
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TOOLS

TOOLS
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TOOLS

KM: tools 1/2

m KMS (knowledge management system)
m CMS (content management system)

m DMS (document management system)
m data storage
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TOOLS

KM: tools 2/2

m tools for creating
m tools for collaboration

social networks
meeting

chatting

expressing

knowledge visualization

m tools for conserving and maintaining

m knowledge base
m content repository

B codification
B knowledge visualization

m tools for recalling

m decision support
m knowledge visualization
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GOOD PRACTICIES

KM: good practices

m knowledge feedback
m explicit
m non-explicit

B measuring

B acces
H use
u ...

B reviewing

m internal
m external
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ORGANIZATIONAL LEARNING

organizational larning

Governing values (““Lm'“& — Actions Consequences
assumg Stions
|
\ Y~ Slnbh loop
Double loop

Triple loop

(Roux & Murray, 2008)
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QUESTIONS

Where can you apply KM?
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Where can you apply KM
particularly?



QUESTIONS

Do you know any examples
of good practices of KM?
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QUESTIONS

Do you know any examples
of bad practices of KM?
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