Uvod do poradenstvi
Vstupni faze

Blok 1_prezentace



Co se dozvime ?

1. Jak bude vypadat vyuka

2. Co je to poradenstvi a jakeé jsou jeho
zakladni principy

3. Jakou hodnotu mohu jako poradce firmam
prinest

4. Mam predpoklady k tomu stat se poradcem

5. Jaké jsou faze poradenského procesu
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Struktura semestru

Blok 1 2
57.9. Prednaskovy .,Sv'vandov.a’ Svandova
blok Uvod Vstupni faze
Svandové Svandova?
11.10.| Seminarni |Dovednosti poradce (Case
blok interview) Model poradenské organizace
25.10. Prednaskovy |Svandovéd EY _
blok Strukturovana diagnoza Manazerké poradnestvi v CR
2211 Seminarni {:’WC IVDI/I/C
blok ResSeni pripadovych studii ReSeni pripadovych studii
Svandova Svandova
6.12. | Prednaskovy Prezentace projektu pro
blok Strukturované reSeni klienta
20.12. Seminarni | Maryas Svandova
blok Interni poradenstvi Prezentace modelu
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Hodnoceni

1. Aktivni ucast na seminarich (40 bodu — 3*15-15-10)
Tvorba Ci navrh business modelu vilastni poradenskeé
organizace nebo navrh na zménu modelu poradenske
organizace a jeho prezentace. (30 bodu)

3. Minitesty z uCiva probraného v prednaskovych blocich (15
bodu - 3*5)

4. Zkouskovy test (pfikladu). (max. 15 bodu) — 9 bodu nutno
ziskat (Dohromady za 3+4 je tfeba ziskat 18 bodu)
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Doporucena literatura l_T_|
] 1

— Doporucena literatura: BAAIJ, —————— ot
. . MANAGEMENT
M. G. An introduction to CONSULTANCY

management consultancy. First
edition. Los Angeles: Sage,
2014, xix, 580.

ISBN 9781446256138.

I

— https://is.muni.cz/auth/el/econ/p
0dzim2024/MPH_MZPO/index. INTERHATIONAL GEBTSEL LER
THE
gwarp?prejit=14542960;mode= PYRAMID
edit PRINCIPLE

Logic in Writing and Thinking

BARBARA MINTO
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https://is.muni.cz/auth/el/econ/podzim2024/MPH_MZPO/index.qwarp?prejit=14542960;mode=edit
https://is.muni.cz/auth/el/econ/podzim2024/MPH_MZPO/index.qwarp?prejit=14542960;mode=edit
https://is.muni.cz/auth/el/econ/podzim2024/MPH_MZPO/index.qwarp?prejit=14542960;mode=edit
https://is.muni.cz/auth/el/econ/podzim2024/MPH_MZPO/index.qwarp?prejit=14542960;mode=edit

Vase ocekavani

— Co ocCekavate od predmétu?

_ Ceho se obavate?
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#1189 213

Zajem stat se poradcem

Co laka na tom, stat se poradce?
Co se nelibi na tom, stat se poradcem?
SLIDO anketa: #1189213 mistnost

https://app.sli.do/event/5Hd7P35b8agbUZRXwLA05aa
https://www.topzamestnavatele.cz/

https://zpravy.aktualne.cz/ekonomika/vysokoskolaci-se-meni-nechteji-

uz-pracovat-v-zahranicnich-
filr~729a6d201al711ec878faclf6b220ee8/

Deloitte KPMG
Ceska Ceska EY
republika republika

McKinsey &  PwC Ceska
Company republika

Poradenstvi &
Audit & Dané
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https://www.topzamestnavatele.cz/
https://www.topzamestnavatele.cz/
https://zpravy.aktualne.cz/ekonomika/vysokoskolaci-se-meni-nechteji-uz-pracovat-v-zahranicnich-fi/r~729a6d201a1711ec878fac1f6b220ee8/
https://zpravy.aktualne.cz/ekonomika/vysokoskolaci-se-meni-nechteji-uz-pracovat-v-zahranicnich-fi/r~729a6d201a1711ec878fac1f6b220ee8/
https://zpravy.aktualne.cz/ekonomika/vysokoskolaci-se-meni-nechteji-uz-pracovat-v-zahranicnich-fi/r~729a6d201a1711ec878fac1f6b220ee8/

Priklady tahnou

— Tomas Spurny — generalni feditel Moneta
money bank reditel McKinsey &

Company
_ Lubor Zalman — v letech 2004-2012 GR
reiffeisenbanky, nyni investiCni firma

ENCOR wealth management
McKinsey & Company

— Martin lliner — Oracle, Bain and McKinsey
& Company

— Mojmir MICoch — absolvent MU — CFO v
TV JOJ PwC
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https://cz.linkedin.com/company/mckinsey?trk=public_profile_experience-item_result-card_subtitle-click
https://cz.linkedin.com/company/mckinsey?trk=public_profile_experience-item_result-card_subtitle-click
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Jaky je rozdil mezi
manazerskym poradcem a
financnim poradcem?

Co si predstavime pod pojmem manazerské poradenstvi resp.



Par definic

— Management consultancy service - set of multidisciplinary
activities of intellectual work, within the field of management
activities, which aims to create value or promote changes, by
prowdlng advice and proposing solutions, by taking into account
actions or by producing deliverables (ISO 20700)

— ‘This service provided to business, public and other undertakings by
an independent and qualified person or persons in identifying and
Investigating problems concerned with policy, organisation,
procedures and methods recommending appropriate action and
helping to implement these recommendation.(ICMCI)

— Management consultancy is an advisory service by specially
trained and qualified persons who assist, in an objective and
independent manner, the client organization to identify management
problems, analyse such problems, recommend solutions to these
problems, and help, when requested, in the implementation of
solution® (Greiner and Metzger, 1983)

, MUNI
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Nezavislost poradce

* financni nezavislost

e administrativni nezavislost
* politicka nezavislost
 emocionalni nezavislost

Interni poradenstvi x externi poradenstvi



Interni vs. Externi poradenstvi

Knowledge

Relation to
client

Reputation

Cost

Internal consultants will
generally focus on one
organization.

External consultants will
generally work for a broader
group of clients, which may
span different sectors.

Internal consultants are
subject to the client’s
hierarchy, whereas external
consultants operate at arms’

length.

Internal consultants may
develop an internal
reputation but not a public
reputation. External
consultants may develop a
strong public reputation.

Internal consultants
generally have lower fees
than external consultants.

Internal consultants will have better client understanding,
which may benefit in particular expert consultation on
implementation and process consultation.

External consultants will have broader, more varied knowledge
and skills, which may benefit expert consultation and doctor
consultation that requires new-to-the-client knowledge and
skills.

External consultants are more suited to provide impartial,
independent consultancy. Howeaver, external consultants may
also better be used as political ally and scapegoat.

If external consultants have a strong public reputation, they
may be used as legitimators.

Internal consultants’ cost advantage may in particular be
decisive if clients need hired hands and large-scale, long-term
consultation on implementation.
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Shrneme-li....

poradce je nekdo, kdo za
uplatu poskytuje rady nebo
jiné sluzby profesionalni nebo
poloprofesionalni povahy

(Kubr)
* poradce navrhuje,
nerozhoduje o zménach Advice on
e pro management podniku management
« Jedna se o sluzbu
* Nezavisle Eﬂzsadg;c;eoﬂnt
* Implementace jako odlisny decision
projekt

Management consultancy vs
business consultancy

Management
consultancy

Management Business
consultancy consultancy
(broad definition)

Business services  Business services
(BPO)

13



Poradenstvi je sluzba.....

— Nehmotnost $& &,
— Nedelitelnost — spotreba a tvorba v Q*‘%
jednom okamziku, vztah poradce-kli
je mediatorem
— Rozmanitost kvality

Pomijivost resp. neskladovatel nos’ri&t& P,

Co z tohoto vyplyva pro
poradenské organizace?
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Historicky exkurz P

Pocéatky poradenstvi v fFizeni AN

veédecké pristupy - Taylor

Skola lidskych vztaht — Mayo, Follettova

Vznik 1. poradenskych firem Arthur D. Little, zalozena v roce 1886

Booz Allen Hamilton zaloZena v roce 1914 — primyslové a vladni poradenstvi
Rozvoj hlavné USA kvuli odliSnému pohledu na ulohu managementu (smluvni
vztah vs. Management jako Otec rodiny)

Povalecna léta — zlata léta poradenstvi

60. léta — duraz na strategické planovani, portfolio analyza, BCG (1963),
McKinsey, Booz Allen Hamilton a Harvardska business school polozili zaklad
strategického managementu v prubéhu 60 a 70 let

70. léta zpomaleni, IT industry Nolan, Norton and Company, KPMG také
specializace IT, Capgemini (1975)

90. |éta opét rust, po ukonéeni studené valky, vstup velkych poradenskych
organizaci na Cesky trh

21. stoleti krize metod, IT poradenstvi

Big 5 — Big 4 — Kdo je soucasti?



< d Development of
Techno- ELoN mainframe Personal .
logical Industrial Rise of IT-based
ogica Revolution: computers for computer: networks: 19gos
change ’ private sector: 1980s 199
18701900
10505
Regulatory US Anti-trust US Anti-trust
change legislation legizlation L.
management computer Di gltal
audits: 1g3es consultancy: 19505 tr nsfnrmation
. 1

] Third field: IT consultancy

Fields
of .
consul- p Second field: Organization and strategy
tancy First field: Operations consultancy /

e
1870 100 yﬂ ?196:}\19;0 1980 19&2009 2010+
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Changes affecting all

[ o S . [

MUNI



Duvody silici konkurence

Globalization of supply

and demand for
management

consultancy

h 4

Competition in the
management
consultancy industry

Convergence of
management
consultancy with other
industries

Development of
information and
communication

technology

Maturation of demand
for management
consultancy (in

particular geographies)

MUNI



Pohled na poradenstvi

Poradenstvi bojuje s mnoha predskudky, ale i
etickymi selhanimi
1. Znate néjaka?

2. Jaké argumenty byste pouzili pro klienta s
negativnim pohledem na poradenstvi, abyste ho
presvedcili, ze by mél vyuzit vase sluzby?

Kriticky pohled Funkcni pohled
Clark’a Finchman (2002) « Poradce jako doktor
Retorika hlavne | * Nejen I€Ci, ale i1 zlepsuje
Spatné meritelne, vykony

18

neexistuji studie dopadu
poradenstvi na vykonnost
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Kritika poradenstvi

Pouzivani mdédnich vyrazu
Prilis vystrelkd (BPR?)

Malo regulované, muze se stat
kdokoliv

prinos je nizsi nez naklady

disassembly of the business (by firing employees) in a
drive to cut costs,

only providing analysis reports,

junior consultants charging senior rates, reselling similar
reports to multiple clients as "custom work",

lack of innovation,

overbilling for days not worked,

speed at the cost of quality,

unresponsive large firms and lack of (small) client focus,
lack of clarity of deliverables in contracts, not customizing
specific research report criteri

(Johann Hari: The management consultancy
scam, 2003)



Who likes to buy the pig in a poke?

What the society thinks

What my friends think What | think What it really is

MUNI



Co poradenstvi muze nabidnout
klientovi?

o omepien

Expert
Doctor

Facilitator
Hired hand
Legitimator

Political

weapon

Scapegoat

Provide knowledge to solve problem defined by client
Identify and solve problem for client

Provide process which client can use to identify and solve a
problem

Provide temporary capacity for client, not related to specific client
problem

Provide legitimacy to a client’s solution which other stakeholders
oppose

Provide arguments for client’s position in a political fight

Take blame for a client’s solution that is not in the interest of other
stakeholders

ol UN T



Model roli chovani poradce

ROZMANITE ROLE PORADCE
. : Spolupracov-
Procesni . .~ Zjistovatel Alternativni  nik na Feseni Skolitel/ “Technicky
Reflektor specialista stavu - identifikdtor  problému pedagog expert Advokat
ZAKAZNIK . o J
PORADCE
MIRA CINNOSTI PORADCE PR! RESENI PROBLEMU
Nedirektivni Direktivni
Sleduje
procesy Navrhuje
feseni identifikuje smérnice,
problémi alternativy Skoli Poskytuje pfesvéd-
a vznasi a zdroje pro zakaznika informace ¢uje nebo
otazky Shromai- zakaznika Nabizi a projektu- a navrhy na Fidi
Vznasi odrazZejici duje udaje a pomaha alternativy je politiku nebo v procesu
otazky k zpétnou a stimuluje zhodnotit a Gdastni se  didaktické praxi feseni
uvazeni vazbu mysSleni nasledky rozhodnuti zku$enosti  rozhodovani problému

3 MUNI



Co poradenstvi muze nabidnout

Offerings of Hiring reason Primary effects sought by client
management
consultants
Knowledge providing  Improve performance (effectiveness and efficiency of client
organization)
Problem solving Improve performance (effectiveness and efficiency of client
organization)
Management
consultants’ Management auditing  Improve economics and reduce risks for client organization
knowledge and
capabilities Capacity (non- Relief for internal resource constraints of client organization
differentiated)
Decision validation Legitimacy to overcome cpposition against decision
= Benefit for client organization
= Benefit for factions or individuals within client organization
Win political fight Arguments to win political ight
* Benefit for client organization (macro-politics)
Management = Benefit for factions or individuals within client organization
consultants’ reputation (micro-politics)
Scapegoat No blame for client management or individuals within client
organization

; MUNI



Faktory vyuziti MCS

— Rizika externiho high

Internal management
consultancy

poradenstvi pro

about opportunistic
behaviour

kI I e n ty mac:aegx:fnr:r?! External management
consultancy
consultants
— Overdependance “:t
— Isomorphism o
: >
— Opportunlsm low  Client-specificity of high

knowledge and
capabilities required for
management
consultancy

i MUNI
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Prestavka?

MUNI



Osobnost poradce

— Odborna kvalifikace a technické znalosti
Inzenyring

Rizeni projektu

Planovani

| Zamyslete se nad tim, co chcete poradci

nabidnout a co byste pro to mohli udélat?

— Umeéni konfrontace

— Naslouchani

— Manazersky styl

— Skupinovy proces

— Poradenské dovednosti — zvladat vsechny kroky poradenskeho procesu

x MUNI



Poradci - specialiste vs.

generalisté
— generalisté - pripravuji a koordinuji

globalni zakazky
— specialisté — jsou vysoce kvalifikovani ve
svém technickem oboru

— nutna spoluprace mezi nimi

— prohlubovani specializace

: MUNI



Dimenze poradenstvi

Consultancy
services

Management

consultancy
industry

Client
deographies

>

_lient sectors

MUNI



Hlavni typy poradenskych organizaci

Velké mnohofunkcCni poradenske firmy

Malé a stredni poradenské firmy

Organizace poskytujici zvlastni technickeé sluzby
Poradenska oddeleni v ustavech pro rizeni
Nezavisli poradci

,Konzultujici profesofri"

NetradiCni dodavatelé poradenskych sluzeb

MUNI
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Typy poradenstvi

High

Level of
codification of a
consultant’s
solution

Low

Type of
consultancy

Client value
proposition

|

Software based
consultancy

[ Procedure consultancy ]

[ Brain consultancy ] [ Grey hair consultancy J

S
il
Low Familiarity of client’s problem High
#r ranenltant
Procedure Grey hair Brain

Operational
excellence

Client
intimacy

Product
leadership




Oblasti poradenstvi

Strategy

Corporate Strategy
Economic Palicy
Mergers & Acquisitions
Organisational 5trategy

Functional Strategy

Strategie
McKinsey & Company, The Boston

Consulting Group, Booz & Company, and
Bain & Company.

Main segments in consulting and key service areas

Management Consulting

Operations

Process Management
Supply Chain
Procurement

Finance Operations
Qutsourcing

Project Management

Human Resources

Organisational Change
HR Technology

Learning & Development
Benefits & Rewards

Talent Management

31

Financial Advisory

Corporate Finance
Restructuring
Actuarial Services
Risk Management
Real Estate Advisory

Forensics & Litigation

Technology

IT Advisory

ERP Implementation
Data Analytics
Application Development
Systems Integration

Enterprise Architecture


http://en.wikipedia.org/wiki/McKinsey_&_Company
http://en.wikipedia.org/wiki/The_Boston_Consulting_Group
http://en.wikipedia.org/wiki/The_Boston_Consulting_Group
http://en.wikipedia.org/wiki/Booz_&_Company
http://en.wikipedia.org/wiki/Bain_&_Company

37

Eticke kodexy

urcuji to, co organizace v pfislusné profesi povazuiji
za profesionalni chovani

pravo zakaznika vyzadat si vytisk kodexu pfrijatého
firmou

priloha ke smlouvé

nékteré z profesionalnich standardu

vylouceni zkreslenych informaci o firme

objektivita a nestrannost

informace o prijatych nebo zaplacenych provizich

respektovani duvérnosti informaci

uctovani priméreného honorare

predchazeni konfliktu zajmu

VVVVYY



Guidelines for management
consultancy services

ISO Standard 20700
Background information and practical use.

munl



Profesionalni standardy

Uloha asociaci v profesionalnich sluzbach

hlavni funkce poradenskych asociaci:

>

>
>
>

strazce kvalifikaCnich standardu (kritéria Clenstvi)
propagator kodexu etiky

propagator profese mezi klienty

poskytovatel sluzeb, o které maji klienti zajem

MUNI
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Poradensky proces

Faze dle P. Blocka (2000) dle riznych poradenskych
vstup a vyjednavani spolecnosti
odhalovani a dialog , Pristup Agfa HealthCare - DMAIC
zpétna vazba a rozhodnuti o Define
aker Measure
zapojeni klienta a Analyze
implementace Improve
rozéifenl’é ukonCeni Control
Kolb-Frohmanuv upraveny Philip Lynch
Kubrem studie proveditelnosti (mozné
pfinosy)
tvorba schématu projektu
analyza

implementace



Poradensky proces

poradensky proces je spoleCna
cinnost konzultanta a zakaznika,
namifena na vyreseni
specifickeého problému a
implementovani zadoucich zmeén
V organizaci.

pétifazovy model, jehoz soucCasti
jsou nasledujici faze: vstup,
diagnoza, planovani akce,
implementace a ukonceni.

41

1. Vstup

2. Diagnéza

3. Planovani akce

4. Implementace

5. Ukonceni

YV V V VYV VYV

Prvni kontakty se zakaznikem
Pfedbézna diagnéza problému
Planovani zakazky
Zakazkové navrhy zakaznikovi
Poradenska smlouva

Zjisténi faktického stavu
Analyza a syntéza fakt
Detailni zkoumani problému —
kauzalni analyza
Strukturovani podniku pro
potfeby diagnostiky

Vypracovani feSeni — techniky
tvaréiho mysleni

Zhodnoceni alternativ

Navrhy zakaznikovi

Plan implementace

E’omoc pfi implementaci
Uprava navrhd
Skoleni

Zhodnoceni

Zavéretna zprava
Vyporadani zavazku
Plany na dalSi spolupraci
Odchod



— e ——— —

@ Marketing ,:.

This is the
starting point
of cantract

ﬁ @ execution

Implementation
assistance

Project design

Data analysis
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Zaklady poradenskeho pristupu

e pohovor, psani zprav

e pruzkum trhu

* psychologicke testy

* oborové analyzy, ekonomické a trzni analyzy,
komparace

* rozmery zmeny v poradenské organizaci
»technicky rozmer
»lidsky rozmer

« tendence Kk participativhimu poradenstvi!

ACME Consulting — PRIPADOVKA
1. Co bylo najednani Spatné?

2. MUze za to Ronald? Udélal néjaké chyby?
3. Co by mél ted’ Ronald udélat? Premyslejte nad
vyhodami a nevyhodami vasich navrhd.




Co jsme se dozvedeli?

1. Jak bude vypadat vyuka

2. Co je to poradenstvi a jakeé jsou jeho
zakladni principy

3. Jakou hodnotu mohu jako poradce firmam
prinest

4. Mam predpoklady k tomu stat se poradcem

5. Jaké jsou faze poradenskeho procesu

MUNI



Dekuji za pozornost
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