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Traditional outsourcing under pressure

New way of delivering the IT services
XaaS

New business model
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OUTSOURCING HAS BEEN WIDELY
ACKNOWLEDGED AS A SOURCE OF COST
REDUCTION AS WELL AS BUSINESS
AGILITY.




THE TRADITIONAL OUTSOURCING
MODELS ARE
INCREASINGLY COMING UNDER
PRESSURE DUE TO THE FOLLOWING
FACTORS:




IT Services in new economic sectors

Business services
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traditional services

traditional goods
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Enabling business transformation
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The Composable Business is built on the “as a
Service” environment...with a goal of enabling
the APl economy

From Software Defined Environments to Cloud Operating Environment to an APl Economy
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XaaS Benefits







" The numbers show that SaaS is a far more attractive economic model than
the perpetual license model.
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» Afford consolidation of development and support efforts around single versions
of code

Jie Liu, Professor
Department of Computer Science
Western Oregon University
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XaaS categories
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Xaas is not a question of “if”
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but rather of “when”.













U.S. Buyer Substitution of Traditional for Cloud Services, 2015

Q. Whether or not you currently outsource or plan to outsource, please indicate whether you
would prefer utilizing a cloud option in place of a traditional outsourcing model of service
delivery (e.q., provider taking over and managing your company's assets for you on an ongoing,
24 x 7 basis) for each of the following areas. In the next [12-24 maonths, we would prefer to use
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Source: IDC's U5, Outsourcing and Managed Services Survey, 2015







Goals in outsourcing
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remains the same




Business Model of a Cloud Service
Provider: The Auto Industry at Retailer
Prices Delivered as a Utility Service




The Auto Industry: Blueprint for the Outsourced-Managed Cloud Services
Delivery Model

Customer Auto industry

Source: IDC, 2016




Service Providers and Outsourcers: The "Auto Factory Model” of Service Delivery
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Move to Specialization

U.S. Top Preferred Business Model Criteria in Provisioning Cloud Services:
The Case for Specialization

Technology assets enabling delivery of
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Specialised vendors

Service providers.
Service providers will be responsible for integrating and
managing/operating all the elements needed to provision a cloud-based
service — including infrastructure (e.g., hosting, networks), technologies
(e.g., hardware, software), and content (e.g., information, data).

Arms suppliers.

Vendors that act as arms suppliers will manufacture/create technologies
(e.g., hardware, software) and content that they will sell to service
providers.
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Average Client and Employee Productivity Metrics: Traditional IT Services Versus
Pure-Play Cloud Service Providers, 2014

Revenue per employee

mPure-play cloud providers

w Traditional IT service providers

Source: sec.gov, 2014 . - , : ,
olfes: seego The selling, general, and administrative (SG&A) costs, includes marketing and

sales expenses
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"Providers of outsourced-managed services using traditional IT services
approaches (e.g., labor oriented) are under increasing pressure to
transition their business model to the next-generation outsourcing model
involving cloud-based service delivery and consumption. Success for
players competing in the world of traditional outsourced-managed services
and needing to transition to a cloud-based outsourced managed services
business will require them to define the end-state structure of a pure-play
cloud service provider and ecosystem, develop a framework to determine
the pace of transition, establish and monitor critical business and
performance metrics, define the optimal market penetration strategy,
understand total risks and risk tolerance from service provider to buyer to
government, and create a road map of critical investments that delineate
roles and responsibilities between what to own and operate, and where to
partner.”
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