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Leadership
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Leadership

Think about someone you consider a leader
What personal characteristics do they have?
How do they behave/speak/act?

What makes a good leader?

Can this be learned?

What other observations can you make about him/her?
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Leadership

Imagine yourself in a leadership situation where you are
a great leader

How do people that you lead treat you/speak to you?
Look at you?

What inner mood are you in? How do you feel?
How will your day look like in this mood?

How do you treat people in this mood differently?
How will people react to your different approach?
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Leadership Characteristics

Brainstorming
Traits Behaviors

« Which do you believe you possess yourself?

Which do you need for your next career step?
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Assignment 3 - people playing

* Log In to the Glo-bus strategic simulation
game

e Rename your company
« Pass the two quizzes

 Submit first practice round - consider what
strategy you are going to pursue, your
company mission, vision, and values when
making decisions
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 Those who are not playing: Submit exercise
on slide 4 in writing by Sunday

 Those who did not attend: Submit
exercises from slide 4 and slide 6 in writing
by Tuesday
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