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Co nas dnes ceka?

Je podnikani pro me?

Co je inovace?

Proc startupy neusp¢ji?

Host - pribéh podnikatele + diskuse

Lean metodologie a tfi fdze startupu
Kde zacit: zakaznik, problém, feSeni

Jak poznat trh

JI©

WwWw.jic.cz



Je podnikani pro me?

Aneb, co budu delat po skole...



i f
wd

R §

{0

B

-

"
L

E mm
i -

=i

2
Q Si=al k-j' R T










] ~ — w7y |
—~.DY Jina moznost




Proc se nechat zamestnat?
Proc podnikat?

Vyhody a nevyhody

- v tymu spolecné vymyslete
minimalne 5 plusu pro oboje
- vyberte top 3 u kazdeho



WHICH
PATH
CHOOSE




Co je dobré mit, abych se do podnikani mohl
vrhnout?

“



PEDF‘Q dorH' L y
WHATEJW do, they
buy WHY you do if-. J I ©

Lzt [START |

Samewaj

[
Ws the e |
WORD> @ Simon Sinek res || (Bt
' & startwit BUSIN
S\‘V‘Y\Q:\s&(e’& s TH@ WWW JfameHrhwlny.Com Q it PQOP&SS
° : / L‘*‘u:bbf/lllvcmaf
urcle, \FC\N oPLE o You boeljeve
o) lsaT' [ONS
pxow WHY ey L INKS
do what they do do. necTLY
° | — > oW oWr
\NdS?iReD leaders BRaIN works
and organisafions
o Commgﬁlca anIOm e aW 0(» MFFUSION
We. Kou Nl of ' (NNoVTiON
W
N&“go it ¥ 1 —

W"l'j Sho\dd I |
We ENOW L
www.jic.cz




JI©



Now I’'ve found you Passion,
| can go anywhere!




odvahu a odhodlani







znalosti
schopnosti




kontakty



tym

dobry









ENOUGH MONEY TO START? "

How Much Money Companies Were Started With

T
// | \\

nm QXZE E?TI?eRcEiz‘mé‘F as
S @ $164.000

UNDER
ARMOR
sports affire
WHOLE
FooDS
grocery chain
AMERICAN
APPAREL
SPANX basic apparel
basfc appare/ $60 000 I

THREADI.ESS compufers $45 000
HEWLETT- designer t-shirts
PACKARD
electronics

$10,000
5000 *10 o

$538  $1000 $1000 35000 "
QY savings & borrowed

[Fo) Funders and Founders

JI©
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Tri klicové pohledy na podnikani

JI

__OKNO
PRILEZITOSTI

OSOBNOST
PODNIKATELE

JAKE JSOU A KDE? - hledani / vytvafeni
STOJI TO ZA TQ? - ekonomicky potencial
PUJDE TO? - zhodnoceni rizik
KDY JE VYUZIT? - nadasovéni
S KYM SOUPERIM? - dosazeni konkurenénich
vyhod

CHCI TO VUBEC? - motivace
KAM CHCI DOJIT? - cile a vize
JAK TAM DOJDU? - strategie
UMIM TQ? — znalosti a dovednosti
ZVLADNU TO? — viastnosti podnikatele

DISPONIBILNI
ZDROJE

KDO TO UDELA? - lidské zdroje / spolupracovnic
ZA CO TO UDELAME? - finanénf zdroje
NA CEM TO UDELAME? - hmoiné zdroje

PROC TO UDELAME SPRAVNE? -nehmotné

zdroje

CO NAM JESTE POMUZE? - ostatni zdroje

WwWw.jic.cz
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Osobni rozhodnuti JI©

* Co od podnikani ocekavam?
» Ceho chci podnikdnim dosahnout?
* Co jsem ochoten obétovat?

* Coje prvni nevratny krok?

WwWw.jic.cz



A jak to mam ja?

* Kdy jsem zazil ,,flow*? Co mé opravdu
bavi?

* Moje klicové dovednosti a schopnosti
(talenty)

* Proc¢ chci podnikat? (Piipadné pro¢ bych
nékdy zkusil podnikat?)

JI©
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Co je inovace? IO
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Inovace

Napad uplatnény na trhu

JIO

www.jic.cz



Inovace produktu




Inovace procesu

T



iTunes

Q-

LIBRARY

H Movies

= TV Shows
'i“ Podcasts
‘4’ Radio
STORE
[ iTunes Store
E‘| Downloads

SHARED
Antony's Library (iMac ...
@ HomeNAS

¥ PLAYLISTS
o= Party Shuffle
# Genius
rﬂ 90's Music
I—ﬂ Music Videos
rﬁ My Top Rated
[0 Recently Added

Genius Sidebar

Artists Genres Composers

Michael Jackson
Top Albums

Michael Jackson
Rk ke

The Jacksons

k IL — . B Top Songs You're Missing

Elephunk Daniel Powter Astronaut Back to Bedlam (Bonus... @ Michael Jackson

Black Eyed Peas & Justin Ti.. D | Powt D ] Blunt
ack Eyed Peas & Justin Ti aniel Powter uran Duran James Blun Rockin' Robin

Michael Jackson

Will You Be There (...
' Michael Jackson

~. Remember the Time
"< Michael Jackson

. Ben (Single)
Michael Jackson

Recommendations

[»] Now Playing

Pictures of You - Single Like a Prayer Bad Billie Jean (Visionary Si...

Eurythmics
L2 8 & 871

The Last Goodnight Madonna Michael Jackson Michael Jackson

25 JACKSON ; < Cyndi Lauper
: @ Livin' on a Prayer
JACKRSON Bon Jovi

n Eye of the Tiger
Survivor

Every Breath You T...
=/ The Police
The Girl Is Mine 2008 [... History (Disc 2) Invincible In the Air Tonight

arbenn  Michaal las Lenm  Michaal las Lecnn I T

Elxlela]

Anthology: The...

The Essential J...

+ P.Y.T. (Pretty Young...

Ultimate Collec...

Girls Just Want to H...

19 albums, 7.2 hours, 671.6 MB

Inovace byznys modelu

WwWw.jic.cz



Ekonomika zalozena na inovacich

JIO
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The Singapore Growth Story

GDP $B
200.0 ~

180.0 -
160.0 -
140.0 -
120.0 -
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400 4

20.0 - Labour-
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A Success Story

Future:

Intensive

90s:
80s: Technology-
Capital- intensive
intensive

0.0 T I T I

T T T T 1

1960 1965 1970 1975 1980 1985 1990 1995 2000 2005

Knowledge-

Zdroj: M. Hinoul
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Inovacni procesy - lide

,2Inovace nemaji co do ¢inéni s velikosti
R&D rozpoctu ... nejsou o penézich.

Je to o lidech, které mate, jak jsou
vedeni, a jak vdm to mysli“




Proc startupy
neuspeji:

JI©



WE ARE LIVING THROUGH A GLOBAL
ENTREPRENEURIAL RENAISSANCE

#0pportunity




THERE IS NO BETTER TIME THAN
THE PRESENT TO START

= . L~

Access to tools and Cheaper and Launch and grow
knowledge Faster a business




Students Intrapreneurs

Startup Founders Business Owners




startups fall
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Why startups fail, according to
their founders

by Erin Griffith @eringriffith SEPTEMBER 25, 2014, 3:00 PM EST

I

JI©
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Top 20 Reasons Startups Fail

Based on an Analysis of |01 Startup Post-Mortems

No Market Need

Ran Out of Cash

Not the Right Team

Get Outcompeted
Pricing/Cost Issues

Poor Product

Need/Lack Business Model
Poor Marketing

Ignore Customers

Product Mis-Timed

Lose Focus

Disharmony on Team/Investors
Pivot gone bad

Lack Passion

Bad Location

No Financing/Investor Interest
Legal Challenges

Don't Use Network/Advisors
Burn Out

Failure to Pivot

42%
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THE #1 REASON WHY PRODUCTS FAIL:
WE BUILD SOMETHING NOBODY

WANTS.



LIFE’S TOO SHORT TO BUILD
SOMETHING NOBODY WANTS.

e










* There is a better way
* These big failures can be avoided

* A lot more of learning, turning it into
successful business model

JI©
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THE NEW YORK TIMES BESTSELLER

THE LEAN

How Today’s Enireprencurs Use
Continuous Innovation to Create
Radically Successful Businesses

|terate from Plan A to a Plan That Works

O’REILLY" Eric Ries, Series Editor
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What The Customer Really Wanted Create your own cartoon at www.projectcartoon.com

&

How the busness How the project ‘eader How the analyst How the programmer What the beta testers
explained it consuitant described it understood it designed it wrote it
How it pertormed under  How the proctwas  How the cuslomer was  When t was delivered  How it was Supported What the customer

load documented blled really wanted



WE ARE MORE CONNECTED TO
CUSTOMERS THAN EVER BEFORE




Happy customers get you paid and doing this
repeatedly and efficiently is the goal of every
business.

JI©
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Time Is your
critital
resource.



SPEED OF LEARNING IS THE NEW
UNFAIR AL

Out-learn the Build what
competition customers \

Grow your
siness model




L earn fast
Fail fast
Succeed faster



Cas na piibéh podnikatele JI

72

OsmoDry

Oumotické vysouden! zdiva
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TRI FAZE STARTUPU
A KDE ZACIT

JIO
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zakaznik+probléem+ieseni

JI©
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Problem...

'w.jic.cz
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OLD WORLD
Measure of progress

efhi

Intellectual Property

NEW WORLD
Measure of progress

L

Traction



RIGHT ACTION, RIGHT TIME

“The essence of strategy is choosing
what

- Michael Porter



D O N ,T ﬁ}I?I:EI;IIVHPnaViabIe Product?



The hockcy-<5+ick curve

JI©
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How do | get here? JI©

82

www.jic.cz



L ———

3 mos

Time

24 mos

36 mos



Problem/Solution Fit
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Product/Market Fit
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 Problem/Solution Fit
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Product/Market Fit

B

Problem/Solution Fit
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PRE-MATURE SCALING ISA TOP
KILLER OF STARTUPS.



3 Stages of a Product

- ™
= il =l

\Do | have a problem worth solving?

JIO©
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3 Stages of a Product

— -Im-

/

Have | built something people want?

JIO©
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3 Stages of a Product

- i g Y
PROBLEM/SOLUTION PRODUCT/MARKET 90
fm = Fm =
L] LR J

How do | accelerate growth?

S

www.jic.cz



Stage 1 — Problem/Solution Fit ' "ﬂ"BlEfgﬁOl“"ﬂN

* Key question: Do I have a problem worth solving?
— Is it something customers want? (must-have)
— Will they pay for it? If not, who will? (viable)
— Can it be solved? (feasible)

* (Qualitative customer observation and interviewing
techniques

* no prototype yet, just demo/interviews/sketches/...

WwWw.jic.cz



Get out
of the building!

WwWw.jic.cz



PRODUCT/MARKET

Stage 2 — Product/Market Fit T |

* Key question: Have I built something people want?
— build MVP and test/develop it with customers

— number of paying customers is growing
» Use both qualitative and quantitative metrics
* Product/Market Fit - first significant milestone

WwWw.jic.cz



Minimum Viable Product

A smallest solution that delivers customer value

JIO

www.jic.cz



Stage 3 — Scale SCALE

* Key question: How do I accelerate growth?

* Focus toward growth or scaling your business
model

WwWw.jic.cz



Stages and Time [ 1©

PROBLEM/SOLUTION PRODUCT/MARKET SCALE
L
Stage 1 Stage 2 Stage 3
X weeks + Y months ¢ Z years

_ vjic.cz



Problem/Solution Fit

N

Product/Market Fit

Hockey-stick curve

10x



Stages and Pivots/Optimization JI©

r’/ Y e Y ‘e Y
PROBLEM/SOLUTION PROBLEM/MARKET SCALE
FIT * FIT *
- > >
Focus: Validated Learning Focus: Growth
Experiments: Pivots Experiments: Optimizations

 Pivot Before Product/Market Fit, Optimize After I wowic.cx






JIO
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| am not leaving you. | am pivoting to another man.



Stages and Funding

PROBLEM/SOLUTION

FIT *

l e

ldeal time to raise funding

PROBLEM/MARKET
FIT

W

=

SCALE

Your Goal: Learning
Investor's Goal: Growth

Your Goal: Growth

Investor's Goal: Growth

I WwWw.jic.cz



TRH A JAK HO
POZNAT

JI©



3 Stages of a Product

JI©

“ 103
SCALE

Stage 3
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PROBLEM/SOLUTION FIT

nnnnnnnn

JIO
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Get out
of the building!

WwWw.jic.cz



PROBLEM INTERVIEW SCRIPT DECONSTRUCTED

WELCOME
2 min * Set the Stage

Vv

COLLECT DEMOGRAPHICS
2 min » Test Customer Segment

Vv

TELL A STORY
2 min « Set Problem Context

v

PROBLEM RANKING
4 min * Test Problem

Vv

EXPLORE CUSTOMER'S WORLDVIEW
15 min * Test Problem

Vv

WRAPPING UP
2 min = The Hook and Ask

Vv

DOCUMENT RESULTS
5 min

Vv

| PR S SR ——

[Nppp—

« THE SETUP
« IDENTIFY EARLY ADOPTERS

« TEST PROBLEM

« PERMISSION TO FOLLOW UP
» REFERRALS

« DOCUMENT RESULTS

JI
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Poznejte svoje zakazniky!

* Interview jeden na jednoho
* Ovéfujete jen problém, ne feseni
* Zjistujete, jak nyni problém fesi, co mu

vyhovuje, nevyhovuje, co vyuziva apod.

» Kazdy aspon 2 interview
 Jakmile budete mit — v tymu dat
dohromady hlavni zjisténi

JI©
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PROBLEM/SOLUTION FIT

nnnnnnnn De
Problem Solution
. =
INSIGHTS THE SOLUTION

JIO

www.jic.cz



PROBLEM/SOLUTION FIT

Understand Define Craft an
Problem Solution Offer

e

= Y = 1k

INSIGHTS THE SOLUTION THE OFFER

*

Where the rubber hits the road

JI©
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110
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PRICING www.jic.cz



SOLUTION INTERVIEW SCRIPT DECONSTRUCTED

WELCOME
2 min * Set the Stage

v

COLLECT DEMOGRAPHICS
2 min « Test customer segment

Vv

TELL A STORY
2 min = Set problem context

Vv

DEMO
15 min  Test Solution

Vv

TEST PRICING
3 min « Revenue Streams

W

WRAPPING UP
2 min » The Ask

Vv

DOCUMENT RESULTS
5 min

Vv

« THE SETUP
« IDENTIFY EARLY ADOPTERS

« TEST SOLUTION

« TEST PRICING

« PERMISSION TO FOLLOW UP
« REFERRALS

« DOCUMENT RESULTS

JI

111
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CUSTOMER

STAGES
A
CUSTOMERS %
THE MAFIA OFFER s. I' .L
ERERER THE PRE-ORDER OFFER
LEADS THE SMOKE TEST OFFER
THE FREE COOKIE OFFER
VISITOR =

SCALABILITY

JI
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Understand Define Craft an Build
Problem Solution Offer MVP

—— 0y | A %
> Y - gji — §B
INSIGHTS THE SOLUTION THE OFFER THE MVP

*

Where the rubber hits the road

l WwWw.jic.cz



Secondary Market Research — Why? JI©

* There are maybe customers, but is your
business viable? Sustainable? 14
— Enough size of markets?
— Trends in the market? Future?
— Competitors?

WwWw.jic.cz



Secondary Market Research — How? JI©

* Desk research

* Google, databases, statistics, internet

* Trend analysis, forecasts 15
» Market size, competition, segments, ...

* Resources as www.gartner.com, www.frost.com,

www.statista.com, www.gapminder.com,
www.oecd.org, unstats.un.org, statistic bureas etc.

WwWw.jic.cz


http://www.gartner.com/
http://www.frost.com/
http://www.statista.com/
http://www.gapminder.com/
http://www.oecd.org/

Konkurence- Zdroje informaci: J|©

weboveé stranky konkurenc¢nich firem
jejich profily na socialnich sitich
vyrocni zpravy

média

www.jic.cz



Work ahead — secondary market research JI@

* List your main three competitors and learn
from them 17

— week spots, strong spots, presence, trends,
geographical presence,

 Estimate size of your market
— CZ/EU/World?

WwWw.jic.cz
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Excel Online

OneDrive ¥ PV242 Inovace a podnikani

@ @ https;//onedrive live.com/view.aspx?resid=12FBOIASCFBO6 1 541347 4Riithint = file%2 cxlsx&app=Excel &authkey=APD4QB62_uHWgl

PV242 piehled projektd

dpad

v @ ﬁ Q Vyhledat

# Edit Workbook =

Pro koho

I G
Vajtéch Krmite
=

:q_ Share ~

\Eﬁl Print

Problém

2 C it Dominik Hanak, Jaroslav Bongo, Michaela Martifova Nastroj/Sluiba pre spajanie ludi v komunitach a manaZment komunit v lokalite Pra [udi s konitkami (od Studentov po dchodcov) Narofny pristup a kontakt ku korunitdm v dan
Pre zaciatok by to mohlo fungovat medzi befnymi ludmi, myslienkou je to viak
VyuZitie potendalu logistiky tovaru na zdklade GPS pozicie jednotlivych vozidiel  aplikovat’ pre autodopravné spolo@osti s nakladnymi vozidlami a celkowd Urychluje to predavanie zasielok, zvy3uje efek
3 Loggy ADAMIK Samuel, BERTKO Michal, STERCO Patrik prepravoov a zasielky vratane éasoviych moZnosti medzinarodnd prepravu. ekologidad zitaZ.

4 Rezervatni systém pro doktory  Lucie Bartofikové, Ondrej Bajcar, Richard Sanda

Online rezervacni systém pro doktory umoifiujici snadny wybér terminu u doktora na
zakladé pacientova problému a podle Easowych moznosti pacienta a doktora s
moznosti odesilani dalefitych notifikaci pacientovi

Pacienti/Daktofi

Setfime Eas pacientim (nemusi éekat dokud se
termin) a snizujeme mnozstvi telefonatd, které
potvrzuje terminy jen jednim kliknutim).

w

SenfFar - Sensoric farming Simon Berka, Radim Podola, Martin Horak

Senzory pro méfeni prostiedi a manitoring zemé&délskych ploch a objektl
propojené pomoci low-power sité a softwarové platformy slouZici pro analyzu
avizualizaci dat.

zemédélska druZstva (jmenuje se to tak jeSté?), osoby/firmy vastnici sady,
obecné péstitelé

zemédélstvi: poskytujeme piehled o wyuZivany
nakladd - neni tieba posilat Elovéka v auté, aby
pokryti velké plochy - dika nasi LoRa stanici (pi
velka dzemi bez nutnosti GSM signdlu a to s niz
provoz na baterie (a mo#nd i soldrni panely s b

Jakub Marek, Matus Krika, Ondrej Zoder
&  Sport Now

Sluzba zamé&fujici se na propojeni lidi za Géelem sportovni aktivity.

Clovék, ktery by svilj volny Eas chtél vyplnit n&jakou skupinovou sportovni aktivitou, ale
nemd na takovouto aktivitu partaky.

VyuZiti volného Easu jedince dle jeho pfedstav

7 Ohniveé Fizaly Vlastimil Martinek, Nikodém Kroupa a Milan Jankovic

je obdoba Dollar Shave klubu pro lokalni trh - klub zajisti swym Elenlim mésiéné
dodavky holicich hlav i hygienickych potieb pro holeni

Cilem jsou muii, ktefi stoji o kvalitn a pohodiné oholeni v dostupné cenové hlading bez
starosti s doplfiovanim holitek

Lenka Heldova - 422578, Marek Urban - 422252, Marod
Grman -

Softwarove a hardwarové rie3enie pre umoZnenie real time trackovania zikaziek

Produkt bude uréeny primarne pre dopravcov aby ich spoloénosti a zdkaznikom umoinila
trackovat polohu svojich zasielok v real time a taktieZ upresnila £as donagky pomocou
vypottu predpokladaného éasu vyskytu na predvolenych siradniciach podfa predvoleng]

Nasa sluzba riesi problém donaskovych slufieb
Casto krét vyrazne odlidny od redlneho Easu pri
polohu zasielky a taktiei predpokladany €as pri
dopravcovia prehlad o polohach svojich zasielo
celkove] efektivity spoloénosti. Samozrejme je

3 TrackTek donaskowvych sluZieb. trasy. presne overit stav a polohu jeho zasielok.
Vytvoreni lokalizovaného online Zebficku videoher, ktery bude sjednocovat zasadni
g itni Zebfiek her Jan Fiala, Tomds Pecuch, Adam Smejkal sluzby spojené s wyhledavanim, hodnocenim a ndkupem videoher. pro kaZdého hrae videoher nepropojenost jednotlivyich slufeb, soutasnou
Riesi to hned 2 problémy @ Nemam kde parko
10 | Team of Innovators Oliver Surina, Jakub Smoldr, Luka Jago$ AirBnB/Uber pro parkovani. Pouivatefom bud ako majitelia parkovacich miest tak aj vodiéi, ktory chet parkovat. priniest nejake peniaze
Pro lidi z kaZdé vékové kategorie, ktefl potfebuji spole€nost ke své oblbené aktivité.
Aplikace je také vhodna pro obyvatele wétSich mést, kde se lidé tolik neznaji a neni
Activity Lucie Kolarikova, Marek Perichta, Barbora Valtarova jednoduché najit pfatele s podobnymi oblibenymi aktiitami a £asovymi moZnostmi. Hodi se Aplikace fe3i problém nalezeni lidi s podobnymi
Aplikace pro nalezen lidi v okoll s podobnymi z&jmy, wytvoFeni jejich komunit a takeé pro cestovatele, ktefi netravi vdané lokalité mnoho Casu a nemaji v misté vybudovanou
organizaci jejich schizek komunitu.
Marian Duréo ( 475945 ), Vojtech Duchofi { 410007 ), Sportovaniu casto brani to, 7e nemame s kym |
12 |sportBook Szabolcs Tacman (461448 Hladanie ludi na spoloéné Sportovanie. Sportovci. ludi na spolotné portovanie.
13
4
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Shrnuti

Je podnikani pro me?

Co je inovace?

Proc startupy neusp¢ji?

Host - pribéh podnikatele + diskuse

Lean metodologie a tfi fdze startupu
Kde zacit: zakaznik, problém, feSeni

Jak poznat trh - rozhovory + sekundarni pr.

JI©
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Ukol do piisté

» Kazdy tym dodefinovat:
— nazev tymu
— jména lidi v tymu
— jednovétny popis ndpadu
— kdo bude uzivatel/zakaznik
— jaky to fesi problém
* Poslat emailem na krmicek@jic.cz do atery
3.4.

JI©
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TESIME SE NA NAPADY A PROJEKTY!

Vojta Krmicek www.jic.cz

krmicek@jic.cz




Tools to validate your idea

* Landing page
* Customer interviews
* Online survey

* Pre-order offer

JI©

WwWw.jic.cz



Tools to validate your idea
Landing page

JI©
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Co je Landing page IE

- jednoducha webova stranka

- cilem je presvédcit navstévniky k néjaké akci (Call To Action - CTA)
- registrace, zanechani emailu, nakup aplikace, ...

- vétsi ,conversion rate” nez klasickd home page

® Take music to ta'&" dimensioh R

Listen to all the music yotilovessss -
anytime, @nywhere. Forlifees
r -

f Sign in with Facebook i

: —

Sign in with Google




Tools to validate your idea
Customer interviews

JI©
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12 tips for customer interviews

=

One person at a time

Know your goals and questions ahead
Separate behavior and feedback interview
Listen to things you don’t want to hear
Disarm “politeness” training

NV AW

Ask open ended questions

JI©
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12 tips for customer interviews JI©

7. Listen, don't talk

8. Encourage but don’t influence

9. Follow your nose and drill down

10. Parrot back or misrepresent to confirm
11. Ask for introductions

12. Write up your notes as quickly as poss.

WwWw.jic.cz

Source: http://giffconstable.com/2012/12/12-tips-for-early-customer-development-interviews-revision-3/
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Tools to validate your idea

Online surveys

This is sample set of survey
questions

******

uuuuuuuuuu

11111
[ £ i i
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Online surveys JI@

e easy to distribute to many respondents

 difficult to target on right audience/possible
customers

* free online systems
— Survio.com
— surveymonkey.com
— Google Docs

* better for quantitative analysis

WwWw.jic.cz



8 Tips for Writing Effective Survey

=

Write questions that are simple and to the point

2. Use words with clear meanings

3. Limit the number of ranking options

4. Ina multiple choice question, cover all options without
overlapping

5. Avoid double-barreled questions

6. Offeran “out” for questions that don’t apply

7. Avoid offering too few or too many options

8. Make recall easy

JI©
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Key Objective

There are only few key actions, that
really matter.

Focus on them and ignore the rest.

Identify next significant key objective:

— Less than 3 months
— Customer based
— Measurable

Break it into actions/next steps

JI©
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Zakladni otazky — kde zacit

S ¢im bych podnikal?

* Produkt nebo sluzba

Komu bych prodaval?

« Kdo (a pro¢) bude mym zdkaznikem

V jakych podminkach bych podnikal?

* Analyza odvétvi - trh, konkurence, dodavatelé atd.
Jak bych vydélaval?

« prijmovy model (business model)

Za co bych podnikal?

e Kde natovezmu

13
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