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Avoid Using As a Script

= Although your visual aids are a useful memory aid for you, you
need to consider your audience’s needs when you are
designing them. Don’t use PowerPoint as a script! This often
results in slides being overloaded by text, which is too dense
and too small for the audience to easily read. Ideally font size
should be 24 points and above. The audience can read faster
than you can speak so, if you are reading directly from your
slides, they’ll be ahead of you and wondering why you didn’t
just e-mail them a copy of your slides! As you are preparing
your PowerPoint presentation think about how it relates to
what you are saying and what you intend the audience to
learn from each slide. As you are presenting draw their
attention to the relevant information on the slide.
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Bad vs. Good Visuals

Impact of Malpractice
Reforms

= Direct reforms had a larger
effect on the supply of
nongroup vs group physicians,
on the supply of most (but not
all) specialties with high
malpractice insurance
premiums, on states with high
levels of managed care, and on
supply through retirements and
entries than through the
propensity of physicians to
move between the states.

Impact of Malpractice
Reforms

= |Larger effect on:
= Nongroup vs group
physicians
= Most specialties
= Managed care
= Retirement & entries
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Bad vs. Good Visuals

Too much text is
detrimental

Animations are very
useful

Control the amount of
iInformation

Audience will pay
attention to the
content of your
speech

Too much text is
detrimental

Animations are very
useful

Control the amount of
iInformation

Audience will pay
attention to the
content of your
speech
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Text Formatting

= Don'tuse ugly/complicated fonts
= Don’t use annoying or colors



= Be consistent in the use of
backgrounds



Text Formatting (cont.)

= Don’t make your visuals too bland
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Visuals

= Avoid bad or irrelevant visuals
= Related to the topic

{



LANGUAGE
CENTRE
Masaryk Univarsly

PowerPoint Is not a text meaium;
it's & WA JAL medium
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Evolution of 3D Graphics

= Sprite-based 2.5D games
= Doom
= Duke Nukem 3D

= True 3D engine
« Quake



Sprite-based 2.5D games — Doom

-
-
Fa
-
o
-
=
-
-

HEALITH || fAnMS




LANGUAGE
CENTRE
Masaryk Uriversly

TEIRRIE LR R
% 4FFER4 T ELAR
ARELULIETED




CENTRE
Masaryk Uriveny

Sprite-based 2.5D games — Duke Nukem 3D
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True 3D environments — Quake




True 3D environments — Quake
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Space Shuttle Columbia Crash




Review of Test Data Indicates Conservatism for Tile «
Penetration

® The existing SOFI on tile test data used to create Crater
was reviewed along with STS-87 Southwest Research data

- Crater overpredicted penetration of tile coating
significantly
+ Initial penetration to described by normal velocity «
« Varies with volume/mass of projectile (e.g., 200ft/sec for
3cu. In)

+ Significant energy is required for the softer SOFI particle
to penetrate the relatively hard tile coating

* Test results do show tha(ij:is possible at sufficient mass
and velocity

* Conversely, once tile is penetrated SOFI can cause
significant damage

« Minor vanations in total energy (above penetration level)
can cause significant tile damage
-~ Flight condition is significantly outside of test database
+ Volume of ramp is 1920cu in vs 3 cu In‘for test

(__mm



O this one Columbia dide, a PowerPoine festival of bureau-
cratic hyper-rationalism, & different levels of hicrarchy are

tsed u:rdisphy_ classify, and arrange 11 Phﬂses:

Level 1 Tithe of Slide

Level 2 @ Very Big Buller

Level 3 = big dash

Level 4 + medivm-small diamond

Level 5 + tiny square buller

Level 6 { ) parentheses ending level 5

The analyiis begins with the dreaded Executive Summary,
with a conclusion presented as a headling: “Test Data Indicates
Conservatiom for Tile Penetration.” This turns out to be
unmerited reassurance, Executives, at least those who don't
want to get fooled, had better read far beyond the title.

The “comcrvativm™ concerns the dhaice of models wned to presdice
damage. Bue why, after 112 fights, are foam-debris models
being calibrated during a crisis? How can “comservatism™ be
inferred from a loose comparison of a spreadsheer model and
some thin data? Divergent evidence means divergent evidence,
not inferential seourity, Claims of analytic “conservatiun™
should be viewed with skeptician by presentation consumers.,
Such claims are often a rhetorical tactic that substicutes verbal
Fudge factors for quantitative asesiments.

As the buller points march on, the seemingly reassuring head-

line fades away. Lower-level bullets ar the end of the slide
undermine the executive summary, This thisd-level poim
notes thay “Flight condition [char is, the debris hit on the
Columbaa] is significantly outside of test dagabase.”™ How
far outside? The final buller will tell ns,

This fourth-level bullet concluding the slide repores thar the

debris hitting the Columbia is estimated to be 1920/ = 6go
times larger than data vsed in the veses of the model! The
correct headline should be “Review of Test Data Indicates
Irelovance of Two Models.” This is a powerful conclusion,
indicating thae pre-launch safery standards no longer hold.
The ariginal optimistic headline has been eviscerated by the
lowcer-level bulles.

Mote how close readings can help consumers of presentations
evaluate the presenter's remsoning and eredibility.

The Very-Big-Buller phrase fragment does not
seem to make sense, No other VBR'S appear in

the rest of the slide, 10 this vap is not necesiary, A model 1o estimate damage 1o
the tiles protecting Aat surfaces

Spray On Foam Insulation, a fragment of the wing

of which caused the hole in the wing

.Review of Test Data Indicates Conservatism for Tile
/| Penetration

"® The existing SOFI on tile test data used to create Crater
was reviewed along with STS-87 Southwest Research data

— Crater overpredicted penetration of tile coating
* significantly
+ Initial penetration to described by normal velocity
. gan‘e;s. ;-rith volume/mass of projectile (e.g., 200/t/sec for
cu. In

+ Significant energy is required for the softer SOFI particle
to penetrate the relatively hard tile coating
« Test results do show that it is possible at sufficient mass
and velocity
.+ Conversely, once tile is penetrated SOF| can cause
significant damage

= Minor variations in total energy (above penetration level)
can cause significant tile damage
, — Flight condition is significantly outside of test database
« * Volume of ramp is 1920cu in vs 3 cu in for test
__.-" -

@;m

Here “ramp” refers to foam debeis (from the
bipod ramp) that hit Columbia. Instead of the
cryptic “Volume of ramp, ™ say “estimated volurms
of foarn debiis that hit the wing." Such clarifying
phrases, which may help upper level executives
understand what is gaing on, are oo long

to ht on low-=resoliution billet outline formats.
PP demands the shorthand of aceonyms, phrase

fragments, and clipped jargon in order vo get ac
least some informarion into the tight formar,



Iraq: I&W of Civil Conflict
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Key Reads:
@ Political / religious leaders increase public hostile rhetoric

4 Political / religious leaders lose moderating influence over constituents
[0 Provocative sectarian attacks / assassinations
@® Unorganized spontaneous mass civil conflict

Additional Indicators: T
Militias expand security role ‘ (Assessed)

N

4 Governance I‘
4. Police ineffectual &
[ Army ineffectual

[l
A
[

w #

Neighbors enable violence $ & ﬂ?@ ﬁ@ﬁ' e
Sectarian tensions / violence o‘f £ O
displace populace &

4 Sectarian conflicts between / within ISF forces

§ ISF refuse to take orders from central government, mass desertion
Kurdish accelerate moves toward secession / annexing Kirkuk
Low level violence motivated by sectarian differences

E:;r" f-._EE:;"EE @ ROUTINE  [JIRREGULAR A\ SIGNIFICANT 49 CRITICAL

&0

Urban areas experﬁenningk‘;ethnic cleansing’ campaigns to consolidate
control ... violence at all-time high, spreading geographically.
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Proofread to Check Spelling & Grammar

» Proof-read careful to avoid smelling
mistakes and incorect grammar?
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Sources

= |nclude a list of sources!

= Avoid listing “Wikipedia.com” or “Google.com” as your
source
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Buttons & controls can’t change

BlackBerry
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Works like magic
No stylus

Far more accurate

ignores unintended touches

Multi-finger gestures

Patented |




Going “Live”

Ray Ozzie
Chief Techni c-—f‘ Hhicer







Windows and Windows L iv

* Separate product offering from Windows

* Can use Windows with or without Windows Live

Windows Live interfaces with Windows only
through documented interfaces available to

other developers

" * We will compete responsibly, . innovation,
price and value to customersggyg
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US Wireless Market - Q2 2010 Update

Executive Summary

The US wireless dats market grew 6% 000 and 22% Y/Y 1o exceed $13.28 in mobile data service revenuees in (J2 2010 -
o track so far o meet our initial estimate of $54H for the year.

Having narrowdy edged WNTT DoCobMo last quarter for the first time, Vierizon Wireless contineed to mainiain its nomber
onee ranking for the 1H 2010 in terms of the operator with the most mobile data revenoes (though the difference was
thinner than the amocba membrane). The total wireless connections for Verizon were almost 1ooM with g2, 1M being
the traditional subscriber base, Rest of the 3 top US operators also maintained leading positions amongst the top 10
wltsal vl dinta opeeraiors.

Sprint had ihe st positive neladd quarder in 3 years and has boen glowly and steadily turming the ship anound. T-
Mobile did better on ithe posipabd netadds but everall additions declined again. The larger question for the market = if 4
larges players can stay competitive, Generally, the answer is no. Bot these are different times and there are a nomber of
permutations and combinations that are possible.

The US subscription penetration crossed 95% at the end of Q2 2010, If we take out the demographics of 5 yrs and
vourgitr, Uhe mobile penelrafion is now past 106%, While the traditional wet-adds have boen slowing, the Seonmectd
device™ segment is picking up 80 much that both ATET and Verizon added more connected devices than postpakd subs
n )z 20100 Grven the K-lln'l’ll-:!:l'qlﬂl Hn:nl.-l:h.q:qmlnrs e ﬁrrr:e]!.' 1'1l|||'|:|rl:i|1g m |rn-]:l|||, -‘.|1Ir.r|rri.l.-|:.rnrmlﬂ;lml rhﬂq'nq:,
and Mzb segments,

Data traffie continued to increase across all netwaorks. By 1H 2010, the average 1S cOnREMes wis consiming
approximalely 250 MB/mo up 50% in & months. US has become ground zero for mobile brosdband eonsamption and
dala traffic management evolution. While it lags Japan and Korea in 30 penetration by a distance, due to higher
penetration of smartphones and datacards, the consumption is much higher than its Asian counterparts. Given that it is
alsa becoming the lnrgest deployment base for HSPA+ and LTE, most of the cutting edge research in areas of data
management and experimentation with policy, regulations, sirategy, and business masdels is iaking place in the
nebworks of the US operators and keenly walched by plavers across the global scoaystem.

= had forecasted, the tlered pricing stmucture for mobile broadband touched the U5 shores with ATET becoming the
por operalor to change its pricing plan based on consumer consumption. We will see the pricing evolve over the
gpuarters ps the IS mobile coosystem adjusts to the new realities and strategies for mobile data conswmptson,
(AT b detita dia abeleeai] 2 B Chestomn Sraumnn Corauin ng M Bghi Seasnien dug F0I0
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Slides: An Exercise
What is genetic data?

= Qur DNA consists of 4 bases A, C, T and G; so our

genetic data is a string of these 4 letters, e.qg.
...AGGGGATTTAAA...

= But at each genetic location a person can have 1 or 2

types, so can encode the genetic data in terms of 0 and
1s, e.g....0101001010101...
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Slides: An Exercise
Why do we simulate genetic data?

= [ ots of methods in literature about how to locate disease
genes

= To assess a method, apply it to data set and compare
predicted location with actual location

= But need data sets with known location of disease gene
... hot many of these

= Use simulated data sets
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Slides: An Exercise

Why is simulating genetic data
challenging?

= Real genetic data is not a random set of 0 and 1s

= There are complex correlation structures due to
thousands of years of evolution

= Realistic simulated data should contain these structures



