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Problem Management

Investigation

Known Errors db

0

Upgrade to the new 
version of the payroll 
SW to fix the problem

RFC

RCA

Week 40

Week 39

Week 38



RFC Change management

CAB RFC



Capacity management

Finance Servers

Disk space

Memory

?

HW check

Go to 
Financial 
mngmt

Go to the Financial and Supplier
management to arrange the
budget and approvals for new
HW



Financial Management
Supplier management

Request for 
purchase of 
SW upgrade



Release management

SW upgrade

TEST
BUILD to be 

deployed



Configuration management

CMDB

Baseline ACTION

Deployment management

New Baseline 

Release management

Configuration management

CMDB updated



Finance dpt

Service Desk

Finance Servers

Incident Management

Emergency Call


