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Celebration! Be Company!!!

Dmytro

Mikheil

Maksym

https://www.youtube.com/watch?v=04854XqcfCY

https://www.youtube.com/watch?v=04854XqcfCY


  

Leadership

Think about someone you consider a leader

What personal characteristics do they have?
How do they behave/speak/act?

What makes a good leader?
Can this be learned?

What other observations can you make about him/her?



  

Organizational tools for changing 
minds

Leadership tools

Management tools

Power tools

Inspiration

Information

Intimidation



  

Organizational tools for changing 
minds

Leadership tools

Management tools

Power tools

Inspiration

Information

Intimidation

Vision
Role modeling

Persuation

Conversation
Story telling

Negotiation
Strategic planning

Decision making
Learning

Rituals
MeasurementTradition

Learning

Control systems
Role definition

Operating procedures

Hiring Firing

Promotion
Training Incentives

Punishment

Coercion Threats



  

Values

Values - behavior standards that help set company 
culture

Exercise: 

Write down the ones that come to your mind – if it were your 
company, what would be important?

Put it together in groups, indicate number there where a particular 
value appeared repeatedly. 

Put it on whiteboard as a group, create a wordle as homework – 
you will need it for final presentation



  

Values

Discussed ProductBoard’s, 
Microsoft’s, Red Hat’s, your 
own ideas in the bluejeans 
virtual classroom



  

Analytic Tools for Strategic Decisions

Strategy and Leadership PV237



  

Porter’s 5 Forces Competitive 
Positioning



  

Assignment 

● Submit your leadership story nr.2
● Develop Mission and Vision statement for 

your company 
● Create a wordle with Values for your 

company
● Prepare two slides with the above for your 

final presentation


