
Congratulations!!!!

BigStonks 

Viktoria Spisakova

Jan Konstant

Ondrej Slimak

8th place on Return on Average Equity

24th place on Stock Price

388 teams from 31 universities still in the game! 



Empower people to act on the 
vision

Establish sense of urgency 

Communicate the vision

Create a guiding coalition

Consolidate and build on gains 

Develop a clear shared vision 

Create short term wins

Institutionalize the change

6 Steps to Successful Change Management R1
Six



8 Steps to Successful Change Management R2

Communicate the vision

Create a guiding coalition

Consolidate and build on gains 

Develop a clear shared vision 

Establish sense of urgency 

Create short term wins

Empower people to act on the 
vision

Institutionalize the change

Room 2 nailed it - this is 
the correct sequence 
according to Kotter. 



8 Steps to Successful Change Management R3

Communicate the vision

Create a guiding coalition

Consolidate and build on gains 

Develop a clear shared vision 

Establish sense of urgency 

Create short term wins

Empower people to act on the 
vision

Institutionalize the change


