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Obsah prednasky

* VVymezeni problematiky

* \V/yvojoveé procesy

* Rolevtymu

* Tooling change managementu
 Work itemy

* Traceability
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Zakladni pohled na Micromanagemnt

* Definice

* Managerska disciplina

e Vztah k project managementu
e Vztak ke quality managenetu
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Vyvojovy proces softwaru

 Rational Unified Process

Iterative Development
* OpenUP | ive Develoy |
Business value is delivered incrementally in
time-boxed cross-discipline iterations.

Inception | Elaboration Construction Transition
I1 El E2 C1 c2 C3 c4 T1 [ T2

Business Modeling

Requirements

Analysis & Design ] s

Implementatian

Test T
Deployment m
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PA165 — vyvojovy proces

http://kore.fi.muni.cz:5080/pal165/

Method Composer

B & & O

~ PA165 Project Life Cycle CC

[A5] 'L_i LR el it~ otk A LA St
=1Hotova ¢ast systému
%4 Hotowy systém
1 Milnik sestaveni tymu
%3 Vyvojarska dokumentace
SESIPA165 Zivotni cyklus projektu]
[=] €& Zahéjeni projektu
5 Seznameni se s projektem
[ 3 Sestaveni tymu
3 Rozdgleni roli
= B2 Délba prace
1 £2 Kontrola vyuéujicim 1
2| Sestaveni Feitelského tymu
[=] £ Analyza a Planovani
[+ B2 Analyza pozadavki
3 Planovani
E2Kontrola vyuéujicim 2
¢}: Kontrola névrhu systému
=198 Viyvoj [1..n]
[ B3 Vyvoj
[ &2 Modelstorming
53 Ladéni [1..n]
# B2 Tvorba dokumentace
1+ E2Kontrola vyuéujicim 3
&} Pribézna kontrola prace
[=] €3 Ukongeni projektu
= E3Finalni otestovani
3]
[+ @3 Pilotni provoz
E9Finalizace dokumentace
[# &5 Kontrola vyucujicim 4
¢]: Ukonéeni projektu
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PA185 Zivotni cyklus projektu

Delivery Process: PA165 Zivotni cyklus projektu (PA165)

O Zivotni cyklus projektd PA165. Je uzpisoben pro podporu malych agilnich studentskych

Work Breakdown Structure QUL Tt o i QU L e (= A T

=] Work Breakdown

Description

Breakdown Element  Steps Index Predecessors Model Info Type  Planned Repeatable

[ Zahajeni projektu 1 Phase v
[# Analyza a Planovani 14 Phase v
& Vyvoj [1..n] 23 lteration ¢/ v
[# Ukon&eni projektu 36 Phase v



Role v tymu

* Rozdéleni prace
— Odpovednosti
— Pravomoce

e Zakaznik

* Project Manager
* Team Leader

* Developer
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Nastroje pro Micromanagement

* Nastroje pro teamovou spolupraci

— Change management tools

* Opensource
— Trac

* Commercial
— Atlasian JIRA
— Microsoft Team Foundation Server
— IBM Rational Team Concert
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Rozdéleni v CM

* |ssue

* Bug

* Enhancement
* Requirement
* Task
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Trac - Lifecycle

Submitted (by anyone)
W
Mew ‘]
Resolve
Assign
Resolve
W

Assigned
L [ Reopened } Closed
J\‘ Reassign L Resalve

A Reopen e
Reassign
Accept
Reassign rﬁ;ﬁ
Accept }\_—_} Resolve
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Ticket Lifecycle
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IBM ClearCase Lifecycle

Postponed

Reopen
(Leads)

Postpone
(Project leads)

Withdraw
(Leads)

\
I" Submittec [ A d ) Asigned
. S ubmitte pprove signe
Submitted (by anyones) N Ty
Lpprove B Lssign A
(CCE Board) {Project leacds)
Open
Reopen (Cwner)
(Leads)
W

r Yalidated "l Resolved Opened
Complete = Walidate Resolve

(Testers leads) (Test leads) (Cwner)
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Struktura ticketu (Work item)

* Dulezité je spravné | -

\%4 (]
Vy p | n Ova t W O r k I te m y Summart: ¥ |JUnit 4 nok really backward compl = v |Fixed

~ Details ~ Description C':T:.l
Type: Defect v
V 4 V 4 " fed | | JUnit 4 claims ko be backward compatible, My ~
— . irst -2 understanding of this is this means that JUnit 3
Z a a n I Vst u p p ro Filed Against - tesks and suites can be execubed without any
Severity: =] |N0rmal v | changes.

However, running a class with a skatic suite()

L]
Found In: |Unassigned b | method is no longer supported: the class needs to
ro e C I I l a n a e l I l e n . be modified and a @RunWith{i@Suite’) annotation
JUrit Team | JUnit Project &5 has to be added.

Tearn Area:

Creation Date: Mar 14, 2009 3:03 AM ‘e had several bugs requests for the Eclipse —
Created By: Rick ‘fuen Junit launcher in this area,
v

® Tags: [s1candidate |
|Bi|| Cassavell 3 |  Discussion (4 comments) 2dd Comment

Cwned By !
o - = 1. Rick Yuen, Mar 14, 2009, 3:06 AM
Pricrity: n} |ngh b | Should say: Needs to be modified and a @ ﬂ

Runwithi allTests. class) annotation added.

° . Planned For : |4.4 sl v |
) ) = 2. Bill Cassavell, Mar 14, 2009, 5:52 AM
. I I I I l e e St I I I l a te S p e l lt Estimate: Correction: I:l This is Fixed in head and will rall with 4.3,
Time Remaining: | | = 3. Markus Kent, Jun 23, 2009, 2:25 AM
B e e
captured1601591063962407 15, png)
Resolution Date: Jun 10, 2009 2:39 PM

-

° WO r k p ro d ucts Reschedy e e |
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S.M.A.R.T.E.R

e Specific

* Measurable
* Accountable
* Realistic

* Timed

* Exciting

* Recorded
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Traceability

Change Sets Work Items Project Plan Requirements
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Burndown Chart

Sample Burndown Chart
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Rekapitulace

* VVymezeni problematiky

* \V/yvojoveé procesy

* Rolevtymu

* Tooling change managementu
 Work itemy

* Traceability
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