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Business needs software development that supports IT agility....

Must Deliver:
v"More business solutions
v'"More flexibility
v"More quality
v"More business value

-yet-
v'Less risk

v'Less costs

v'Less or flat resources

= ==

Effective software development promotes

a delicate balance of resources, reducing
costs while delivering more, higher-
quality business solutions.

& Innovation for a smarter planet
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Business and IT Agility: Balancing Resources to Support Business Innovation

Balance IT investments to focus on new solutions.

Today

100%

New Solutions

Application
Enhancements

I¥ Spending

Target

Forrester estimates that ongoing operations and maintenance consume 66% of IT budgets
While new projects and software initiatives represent only 34%

Cost of
Operations

Liberated funding
for direct savings or
transformational investment

Mew Solutions

Application
Enhancements

\Pt Innovation for a smarter planet
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Challenges with becoming more Agile

Enterprise discipline Compliance/regulations
Project Enterprise : Critical,
focus focus B — |,

Geographical distribution

Entrenched process,
people, and policy

o s 2
Co-located Global Minimal gy Significant

Agile
Development

Application complexity Work groups
Simple, Comol

: plex, ]
single multi-platform In-house <imsssssssl>- Third party
platform

Team size Governance
Under 10 G 100’s of
developers developers Informal < > Formal

& Innovation for a smarter planet
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Traditional software delivery environments limit productive
collaboration: Islands of People, Process and Informatiog.
¢ .
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Little to no project visibility
Data locked in proprietary APls
Poor process and workflow integration
High maintenance and administration costs

Persistent functional, geographic and organizational silos
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Our customers have invested in a diverse set of ALM tools...

= Traditionally, each tool came
with its own

» Ul - Web and desktop
presentations of views and tasks

» Logic — Workflow, process,
search, query, scale, security and
collaboration

» Storage — Availability, traceability
» Privacy, backup/archive

= Resulting in...

» Brittle integrations

» Silos everywhere

» High cost to maintain and
administer

» Proprietary API's ]
How do you solve this?
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Jazz:
A platform for software integration and collaboration

Amgrated, loosely coupled\A

Logic
User Interfaces
Data Models
Workflow

Administration

Open Product Product
Era A 8 Product

olutio ~ | ~ J c - Product

—

L L B D

Process Workflow

HTTP/REST
Shared Platform Services

Real-time, transparent
access to project data, risks
and progress
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Rational software for managing product and software delivery

Optimize Transform Deliver
Enterprise Assets Information Technology Smarter Products

_—

Business Planning Product & Project Compliance
& Alignment Management & Security

Design & Development

Best Practice Processes

IBM and Business Partner Ecosystem
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And Rational’s Product Offerings

System of Systems Systems Engineering Software Delivery

( System Architect, FocalPoint, ) pealRointlnslahtaRrolectConducte Gppscan Build, Appscan Enterprisej

Asset Manager, Asset Analyzer Team Cﬁanec;ﬁl;tal’c;l:lll‘slg:grEnglne, Policy Tester, Appscan Developer

Business Planning & Alignment Product & Project Management Compliance & Security

OORs, Requisite Pro, Team Concert, . uality Mgr, Func. Tester,
equirements Compose GlearCase, ClearQuest, Bstg;;iwl;?;gAe; cmi‘c’:\’:, Mgz:ete r Performance Tester,
DOORs RP Change, Syner 9 Purify+, Test RT

Collaborative Lifecycle Management

System Architect, Rhapsody, Software Architect, Application Developer, EGL, HACP, HATS, Eclips
ROSE, ROSE RT, RSA RTE Software Architect, Functional Tester, Logiscope

Design & Development

rocesses

Platform for Systems

IBM and Business Partner Ecosystem
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Rational Team Concert is based on Jazz
An open platform with a shared set of services

usin_e S
lannin
Alignm

9 . rodyc
Projec

1 agem
‘ Best Practice Processes ,
u

OPEN €

-d.k T
I

Jazzis...
= A scalable, extensible team collaboration piattorm

= A community at Jazz.net, where you can see Jazz-based products built in the open
= An open architecture for lifecycle integration (OSLC - www.open-services.net)
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Rational Team Concert provides ...

= Unified Work Items,
Planning, SCM, Build Mgmt,
Reporting

» Single Ul, storage and
process

» Reduces Cost of Ownership
» Administrative costs
» Training/Adoption
» Customizations




| IBM Software Group | Rational software

[
II:I{:II

!ln
i

Rational Team Concert: A Closer Look

-

-

Planning
“Integrated release/iteration planning
~Effort estimation & progress tracking taskboards

Y

8 ~Out of the box process templates: formal or agile A

i N
PI'Oject Transparency \
= Customizable web based dashboards
= Real time metrics and reports

 Project milestone tracking and status >

SCM N\ ([

= Component based SCM
enables reuse across projects

= Change set based for easy
addition or removal of features

= Server-based sandboxes discussions

Work Items

= Defects, enhancements
and conversations

= View and share query results
= Support for approvals and

= Query editor interface

4 N

Build
“ AULOITIdLled vVOrk 1err ana
change set traceability

= Build definitions for team
and personal builds

= Local or remote build servers
= Multi-level continuous

= Single structure for project related artifacts

= World-class team on-boarding / offboarding
including team membership, sub-teams and
project inheritance

= Role-based operational control for flexible
definition of process and capabilities

= Can also work with SVN, Git, _ integrati_on _ |
\_ClearCase or Synergy ) k-CIearQuest or Synergy B”d@ \* Integration with Build Forge /
a N

Jazz Team Server

= Team advisor for defining / refining “rules”
and enabling continuous improvement

* Process enactment and enforcement
= |n-context collaboration enables team members

\\

to communicate in context of their work
)
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Rational Team Concert - an open, extensible architecture
Supporting a broad range of desktop clients, IDE’s, languages and platforms

IDE Clients Web Clients Enterprise Clients Rational Desktop Clients

Rational Systems Developer
g | Rational Business Developer

Visual Studio

£

Y

Rational Developer for z

Rational Developer for Power

| - Rational Team Concert

N
—

'L_Administration:

Collaboration Best Practices

Presentation:

Users, projects,
process
—— Storage
lashups Discovery Query
B us | ness / - YO ur
Extensions

Partner JAZZ SERVICES

Extensions

Jazz Team Server

IR T SRR SN
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Team collaboration across silos

Silo’d teams; disconnected data Unified team shares linked data

Important discussions are lost to email - *ALM environment tracks what is
project records are missing the “real important for delivering
reason” for decisions

“Am | blocking others”
“Are others waiting for my approval’

Every artifact is a web link. Traceability is automated as you perform work.
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Collaborate in real-time and in context of project work - maximize progress
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Markus Kent mentioned you

@ in: JUnit4 should detect and
report if it cannot invoke a
method (38)
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Provide transparency and focus to what matters to you

Create feeds for

» work items, queries

» builds, build
definitions

» team events

A consolidated view
of events in your
team area/project
area

Feeds are available
in both the Visual
Studio and Eclipse
IDE

You can customize
feeds by filtering
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Real-time dynamic planning

5 T

* Plans live outside .
of ALM environment

* Manual, error-prone updates

«  Separate from team activities
and assignments

I=5S
2=
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w Team Load Aaqile Planning, 0.6 M4 = 2

uuuuuuuuuuuuu

FY
Estimated: 953%
£) | ¢
2 Y
© O Hours: 80 ) 193 Estirnated: 7E%:
L]
B e il |
- FY
a0 Hours: 48 [ 51 Estimated: 100%
| ¢
Y
D Hours: 96 J 94 Estimated; 100%

Plans fully integrated with execution
Continuous planning

Instantly see the impact of changes
to delivery dates

What is the impact of business trade-offs on our current delivery dates?
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Create, manage, and prioritize your backlog — put your work in its place

“‘-Jv

+# | Rational Team Concert

Plans Related 1o Timaling "Main Development [Project Timeline]" >

Previous | 50§ | Next

= Product Backlog

Owner: Call Center | Iteration; Backiog | 0 Closed | 7 Open
Overview Planned ltems Charts

View AS' ( Ranked List )
& &| Voice recordings don't activate during holldays
a [£] Activate call recording automatically based on a voice queus
i} Control the dashboards with a remote control
Provide a mechanism o block return calls
a [#] Phone login can timeout when network drops a packet
[Z] Allow caller ids o be blocked when temp workers are helping out
6 [# Control of call forwarding to another specizlist is too slow

mmrea e

™ High
™ High
™ High
& Medium
& Medium

= Low
o Low

T =
___-__-£==

I

Jean-Miche| Lemieux

Progress: 0761 pis

20 pts
20 pts
8 pts
@ -
13 pts
@ -

Log Out

Call Center

Related Plans (2) | F &

Estimated; 100%

= R

= Release 1.0 151

Backlog 150

1.0 149

Sprint 3 147
Sprint4 182 |

Backlog 148

Backlog 153

o LR A
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See and manage the big picture for releases, roll up progress and work load

qn ehttps Hhxalhost 9443fjazz.fwebjpmjeﬂsftalﬁﬂ[lfemer#action com.ibm.team. a;:lt view?lan&page::view o & Qr Google

-i. Rational Team Concert Jean-Miche| Lemieux
Plans t Call Center
Plans Related 1o Timeline "Main Development [Project Timeline] >
Previous | 2 of § | Next i
= | .
'+ Call Center 1.0 Related Plans (2) | & &°
Owner: Call Center | iteration: Release 1.0 (10/20/09 - 11/29/09) | 15 Closed |23 Open k
Overview | Planned flems = Chars (e ]
Progress: 121/327 pls Estimated: 100% |
: B |
View As: | herations a = =t | & |
» Release 1.0 e i
] Closad Items: 15 | Opan ltams: 28 Progress: 1217327 pta Estimated 100%
« b [= F'rFrar.: sample data for call demos 5 pls 02T h New Unassigned 144
QNIW home handlers to call In and take calls 100 pts - = New 5, Jennifer Ginness 84 [
[£] Send thank you notices to Facebook accounts apis - = New B Markus Kent 115 '
[z] Allow volce note talking for cusiomer accounts instead of typing in messages 20 pis - = New & Blll Cassavell| 116
[£] Allow concurrent modification of non-conflicting users setiings 20 pts - = New &, Unassigned 131 |
[z] Provide bundle options based on customer (oyalty 13 pts - = New 2 Unassigned 132 |
il Need more build servers for continuous Integration = New & Jean-Michel Lamieux 101
f Repon doesnt conslder dial tone differances = Done a Unassigned 108
7| Call forwarding broken In Istest bulld = Done & Unassigned %
= [E] Aliow adding calls to the dashboard apts 0oh =% New & Unassigned 158
[5] TAsk 1 % New £ Unassigned 158
» Sprint 1 (1.0) [Ee——————————— |
Closed |tems: 4 | Opan lems: 0 Progress; TA/T1 pts Estimated: — -
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Team and project work breakdown - easily rebalance and self organize

—

el
——

+® | Rational Team Concert

s

+ | @3 hteps:/ flocalhost: 9443/ jazz /web/projects/Call%20Ce

Plans Related o Timeline "Main Devalopmant [Project Timelinel’ >

Pravious | 4 of § | Next

= Sprint 3

Owner: Call Center | heration: Sprint3 (11/30/09 - 1/15/10} | 5 Closad | 18 Open

Overview Planned tems Charts
k
VIEW AS" | work Breakdown B
o Jean-Michel Lemieux

Closed ltema: 1 | Open llems: &
(5] Backport call hang-up fix to Sprint 1
(5] Fix up unit tests 1o avoid having to re-initialize for each suite
Update blocked listed table

» [*| Prepare sample data for call damos

| Problem with bulld 120081217-1336
(5] Adding new content to the server

Jennifer Ginness
thdlhrna:1|°pcn|hm:8

* [*] Prepare sample data for call demos

* [z] Allow adding features via addons that can be added to a running call center application

[z] Allow home handlers to call in and take calls

Markus Kent
Closed tems: 0 | Opan ltoms: 3

t.viewPlan&p

nter#action=com.ibm.team.

ag

®-
(D 2 days
(D 5 minutes

@® 4 hours
© 2 days

e=viewMc

027 h

[ Gooagle

Jean-Michel Lemieux Log Out

Progress: 36/171 | 5176 h

= New -

= MNew -

= New -
New

= Done @ -

=% Mew ®-
=

Load: 3213275 | «100.75 h

Maw

3264 h &1 In Progress

= New
[ —————

Load: 44/132 T8 | +B8. 75 i

Call Center

Related Plans (2) | & &

Estmatad: 76%
el =k JESE
Estimatad: 83%

@- 157
@ 1day 156
© 5 minutes 155
144

(© 4 hours 143
(1) 2 days 140

Estirmaied: 87%
144
er

Estimaded: 100%

vl
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Personal planning at the developers fingertips

(B r[%T(E=0[ AP @ H[dl) [Rec ) TH T(MaME3, ™

® Inbox (Ratiznal Tearm Concert) N
w Current Work (Rational Team Concert) = @
Tomorrow (16 iterns) Fy
i E [] Decumentthe ScriptEngine o ---- 112030
& [3] [+ Document the View Model (% ---- 112032
Minimal (& ---- Mominal (O ----
Maximal & ---- Time Spent  {ix -—--
& [ ™ Plan view column configuration: Cursor keys don 30 rinutes
combos 1h
our
& [ [] "Associated Project/Team Area” dialog does not
non IE browser 2 hours
& [ ™ Pressing enter on a work item link does not work 4 hours
& [ ™ GroupProgress and Load doesn't listen on plan m 1 day =
changes 24
ays
5 [ ™ Assertion failure when switching to work breakdq
mode in product backlog S
E ﬂ ApiEnumConstructorFunction leaked from plan ¢ 1 week
[&#] ™ Progress Bar f{::ra plan artifact is n?tshmuing up No Estimate
progress on thick client and web ui
[#] & Adding a column triggers a complete recreation Maore..
viewer
] & Allignment problems under IE7 (D ---- 129432
[#] & Twisty shown, but children are filtered i ---- 130350
[#] © Dragging the gantt bar is not changing the finish date and (D —-—- 134255
throwing multiple errers in firebug console.
& [ [ Ganttarrow doesnot start from the end point for tasks with (@ ---- 137632
1d/2d duration in the default view 57

Developers plan personal work
inside their IDE

Easy update of plan related
information

More accurate and more up to date
plans

Make it simple for developers
to estimate and prioritize work
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Support for traditional development processes

= A new “Formal project management

process template” for waterfall
development

>

AR

Single Timeline, Enhanced
Scheduling

Gantt Charts and Critical Paths
Risk and Risk Actions
MS-Project Import/Export

UfkS  AparwvalE MBI

[i]| Rk = Frababikk
Jun 1, 310 1153 AW et w
Calt 1] Expagiuiny
Funvriail P oq ot i g il
Proyect
Durasiapment
Dieweippment -
Urayzaigresd - |
il Uﬁas!gn-ud & 20 40 :!:na;:l.ﬂﬂﬂ'
ol Canhd o Pracaiin | Wi ~
=] v e Coc o
Fiaa Loy St o

]

Risk Work Item

» Timelines

(]| & =

P

The project timeline defines a start and end date along with an iteration breakdown. Additional timelines can be defined

to track secondary activities.

= %, Main Development [Project Timeling]
[=1+E=0 Release 1.0 [5/10/10 - &/8,/10]
----- =1 Requirements [5/10/10 - 6/9/10]
=1 Design
=1 Implementation

Wi s

Formal Project Template .=
| 8 Aarvss
| [Einak

| B sk A

Gantt Chart with Critical Path

:-::i.{‘rwﬁm-esl

Duplicate...

Create Timeline...

Create Iteration...

Delete...

L

anane

KTVTE MTNTF
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REEDUICE Pockes
BE R -
B & |sean | lamn
Progrsm GRRn
£ 9210 e
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23 das A5 Soon As Possible -~ = n =
1 day A5 Soon As Pessible - = " | s |
34 days As Soon AsPossible - L =
Progem QS0
w0 B0 w2
Estmaie Congiraint Type Consiraint Dste  Prédecessor M T TR LT IF L N TV IS ST
1wk A5 Son A5 Pessible  — = —

Edit Properties...

Exenpted 0%
w28
A T Priorty
= High
& uatium
o Low
Emimsted Hd%
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A T Prionty

1] Unassig
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Provide both agile and traditional views on a plan

Gantt charts

2 Phasea Plan Bl @] | O heieBav | Bave
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o Tank b 1 agy
i T2 2 Nou i
L 30 ks ]
[EDmtac# 4 nours [n]

B Dimtntd 2 Inoi n

Roadmap charts

Support any planning method
Enable success w/ transparency
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Resource Allocation and Scheduling

2 Phaso Plan BB || OaekeSme | B

Plen Devtglia

= Resource Allocation i

» Search and add a
resource to your plan
based on availability Shira

» You can now allocate
ranges of availability to
a project or team.

-

Actigns I
el

&
Work Allocations
Associate resources 1o teams and timelines: ™
Team Allocation
[y Agile Project
g+ Main Development * 16 %
(i Analysis
-+ Main Development 5-16 %
Allocation 16 %
Allocation * 5%

L] GrapehTs REgnarsrs hazhry

Hugther Fraver- Duba

: et K0 dada rerreTM | Adpoyion 0%
™ W e mynsione Ao 20w
Surrmany fiiars Duyie - P Clain

X v B regaaminas _!d:! I,Pﬂ.
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Plan Snapshots - Compare plans over time

= How has my plan changed over time?
» What is the quality of our planning?

» Did we make our date because we changed the plan and/or our estimates?

Planned Items

Comparison - Oct 15, 2010 4:53:52 AM

Work tems Total

Work Estimated

End - Oct 15, 2010 4:53:45 AM

Start - Oct 15, 2010 4:44:47 AM

[Z] Write the requirements
(5} Add more items to our list
[Z] Setup mare work for the team

EI Prepare the milestone plans

Oct 15, 2010 Oct 15, 2010
B weeks 3 days 1 hour Oct 25, 2010 Dec 23, 2010

& T

4 i

0 0

1 1

1 day 1 day € hours
2 weeks 2 days 4 hours 2 days 4 hours 3 weeks

8/20 h 141120 h o
Modifed Items Added Items Removed Items

[Zi Create the schedule for the team
WAN access from WTP site Is slow - need to
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Welcore to Work lterms
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CIeries

% My Clueries

Process awareness 5 shared auertes

Create Cery

Making process executable and repeatable B New Query

Create Wiork ftem
[l
Step 2: > @

Step 1:
Enact

Customize

o Epic
Project i Track Build ltem
Process Manager B Impediment
Architect [ adoption term

@ Retrospective
Create Work tem Set
55 Create fram Template

Variant #1

Scrum agile template

= Welcome to Work Items

I. Quaries
Variant #2 % My Queries
i Shared Queries
I te ratlve Craate Quary
¢ 5 Create Query

Create Work Hem
[# Defect
5| Task
|A4] Project Change Request
Issue
Business Need
[{] Risk
'3 Risk Action
% Miestone

Quality  Release

Analyst Professional Engineer

Developer

Variant #3

O I« S S S

=5t
L

(= i |

r| Create Work liem Set

55 Create From Tempiate...

Formal project mgt template

— w
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Project and team security and process control that adjusts to

your projects progression

= Role based security

» Establish permissions and controls
for the roles on your project

= Project level security and
configuration

» Configure the process and security
controls for the entire project

= Team level security and
configuration
» Give teams security and

configuration rights so they can
take control of their unique needs

= Timeline / Iteration level control
and configuration

» Dynamically adjust the permissions
and operations for your project
based on the iteration / timeline

i (3% *Team 1 ]

Bf Project Area ~

v'IE Project Configuration
%Projeﬂ Area Initialization
E{Permissions
&P Operation Behavior (unconfigured)
‘Fﬁ Event Handling (unconfigured)
VCpnﬁguratlon Data
b i:-Dashboards
b 5 Planning
b o Work Items
b 5o Work ltems (advanced)
w [[5 Team Configuration
ﬁ_i(Permissions
&P Operation Behavior
‘FE Event Handling {unconfigured)
000 [reration Types
V%Time!ines
¥ -+ Main Development [Project Timelina]
{\/ Permissions (unconfigured)
& Operation Behavior (unconfigured)
‘Eﬁ Event Handling {unconfigured)
[ 3= Release 1.0

[RSC Demo
Configuration e
—+
1] Roles

Details

Select a config
icon.

. Taanm Arsa ™

Dverview | Links | Process Configuration | Process Configuration Source | Acct

Taam [

Cunfigurmian

T=
= ==
——

!ln
i

T
o P TS s
#® Lpmaimn Eeho

R E '
B2 karaikan Typas
v Rhease L0

=i L L
® o Sprimm 2 LA

vt FREITH IR 1UFL
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Transparency and Status for Everyone
Every stakeholder knows project status without having to ask

(&9 Jazz Project Description Eg Open Dashboard items (96) Priority
Process enabled team collaboration platform
The goal ofthe Jazz project is to build a scalakle, extensible team callaboration T
platforr for searnlessly intearating tasks acrass the software lifecycle. The new
technology Is called the Jazz Platform. The Jazz project is defining the overall
architecture of the Jazz Platform, and building an initial set of Jazz components \ - [ High
that plug in to the Jazz Platiorm. T 3
| II"" [ Medium
The work in the Jazz project is divided inta development work and maintenance
work, Development work produces a consecutive line of releases. Maintenance | O Low
work produces bug fix releases of the released produced by the develapment ; \ )II .
Wk, Spnnt Burnup | O Unassigned
Develapment as well a5 maintenance work is averseen by the PMC. The tearm
rmembers listed in this project area constitute the PMC. 15
P —
#3h Jazz Project Members (11) | )
CQ Connector Accaunt  connector 167 i I
Dejan Glozic dashhoardadmin / Eg Open Dashboard items (36} Priority
Erich Gamma dashhaardadmin, prajectadmin, PMC, cantributor 14 /
Jean-Michel Lemiewx  dashboardadmin, projectadmin, FMC, contributor s 5
John Yasta cannectoradmin 12 .-" —& ]
Kai-Liwe Maetzel FMC, contributar i S0
Ievin Haaland PMC, contributor _ L] £ 45
Kim Moir projectadmin i 10 ' ~
Feter Klenk PMC, contributor E 40
Scott Rich PG, cantributar 2 8 ] 35 [ High
Pare 1 ot 2 . 0 [ Medium
G Jazz Proje Eﬁ, Openvs Closed Work tems [ F '|‘|', Ope 25 B Low
Jazz Devel N | 20 .
aﬂAg”Ee\l'EP Team frea: ddazz Dewelopmert!Dashboard 4 - Team [0 Unassigned
Build Category:  Dashboards Cate 15
Clearc Interval: 0.6 RC3 2 | nten | 10 D
Cleard 5
o ]
22 1 —
Dashix 20 1508 3j2j08 '
Develo 12 | L
Impro 16 } -1k 1
Incubal 14 o P
i e 0 1 | Eg Open Dashboard items (96) Priority
Jumps in 2 .
Praces 8 High(2) hedium(20) Lowi 1)
Releas E [ U . d ( 54 }
Report: 4 g
|8 . hassigned(54)
Source a 2
Srsterr Sr12ing si1ag0s 0
UlDes
e Open = Closed si1zi08 /1308 EQ Open Dashboard items (96) Priority
]
Wark It = P
ety Defect Priarity Count
Jaze Mainte Enhancem ent ﬂ Hich
= Task g ]
5 Medium 20
- Low 14
[] Unassigned
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Automated dashboards
* Role based dashboards - Personal, Team, Project dashboards
- Dashboards populated with data from across the silos

+ Review status on-line — Stay informed — Automated Project Status w/o having to ask.

B = ressosiens  Pgrsonal Dashboard

i eg's Dashboard

Ganwral -

A dboot m

| B @ S oy Team Dashboard

=0
L]
apenitmcam

§  ALIFE Baers Deniiaaris
Frrpecis i s :
CI Claasic (Quaily Nan aene) 1o JKE Bﬂ-ﬂl’ﬂﬂg
KE Banking v Dheview | 10 PaEming | 0 Development = | 1D Tedlng -
Wy Projesis |71 o
e : @ 3 rpuan Tumsch Busid iwnis (1) 3 andim g Approvids 3
] g Ve
Qo k o it ra & 30 Trecs Bk for 3pnmil E
G ¥ Barwir -
g ] 5
@ = e By
. w| M
@ caumm lnagamare G
e o
B HiPmed Gi

2 i Crpen Siretes o Carreni Sanm 05 Owmes B i]
B
H e
&
L5 wy Backmaris i ! Urmgeeit B
CLM Homa Page =]
LM Teaing Sop ]
JRz el [i2]
im] o e Mook e dod Camrere dpoal (20 S sy i
-]
B = il
rangy [T
Mol
B
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Agile planning dashboard

| hitps:/ /localhost: 9443 /jazz /web/ projects/Cali%20Center#action=com.ibm.team.dashboard.viewDashboards & " Q~ Coogle

" Rational Team Concert Jean-Miche! Lamieux

e
Dashboards
‘EDT;M“ :t e @] & ™ auto-save |
all Centre _
i
Overview | 1.0Planning - | 1.0 Development | 1.0 Testing &' |
[/ Openimpediments (1) [5 Storles Blocked (1) [}, Release Burndown |
B @ 101: Need more bulld servers for continuous integration [£] 144: Prepare sample data for call demos ¥ B Parariiters
|
= 2220 |
E call Center Plans (5) Storles In Progress (1) |
Current lteration: Sprint 3 =I;,J 87 Allow adding faaturas_via addons that can be added to
Sprint 1 ——e—— B USOD VR ncter AR R |
Call Center 1.0 [N : — . pe———
| sprint2 EEeessss———— ) Sieres that haven't been singed (11) =83
Sprint 3 —_—— [£] 150: Activate call recording automatically based on a |
voice queue
P I = 0.0
sicaca [£] 148: Control the dashboards with a remote control I . & g :
% " - -
= m 148: Allow caller [ds to be blocked when temp workers are . ” B P '
[i, Story Points By heration helping out ’.J& Y 7
B 147: Provide a mechanism to block return calls - =
144; Prepare sample data for call demos *= Remalning Work
71.0 [E] 132: Provide bundie options based on customer loyalty Flcnad ok
[£] 131: Allow concurrent modification of non-conflicting users
seftings
=
[£] 116: Allow voice note talking for customer accounts i, 00na vx. Clonad Work fms
. Instead of typing In messages — -
[£] 115: Send thank you notices to Facebook accounts
[£] 85: Enable home handler billing based on hours logged In re L
Page 1 of 2 i
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Development dashboard

e —

o) U it = L

"

=
—

!ln
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L4 i Bhttps:.rHocalhnst:gd-ﬂ!jazz.-’web!prnjects.!CaII%BOCenter#acrionscom.lbm.team.dashba.rd.viewDashboar (¢ Google

7 Create Dashboard

Recently Viewed
B Call Center
HE My Dashboard

My Dashboards
HE My Dashboard

Public Dashboards
B4 Call Center
[l All Dashboards

"

¥

Al Dashboards >

Call Centre

Overview | 1.0 Planning 1.0 Development

(5 Open Track Build items (3)

v* 141:Tracking 1.0 Sprint 2 Integration
v 103: Tracking 1.0 Sprint 1 Integration
o &0 142: Tracking 1.0 Sprint 3 Integration

sz Call Center Bullds

g Succeeded: stagging web deploy 20081223-1048 2 hours ago

g Falled: calicenter 1300912230906 . & cqjicanter 20091223-0906 b
&?é Succeeded: callcer®r 12009122223
dr’-:'ﬁ Falled: calicanter 120091222-2304 ¥
&5 Falled: callcenter 20091222-2303 Y
&E Falled: callcenter 120091222-2300 Y

W Pravious | Paga!

[}, Integration Bulid Health

¥ Ghowi Paramatars

1] -

« | Open ltem

Time in queue:

ibs All Defects (19) Status

B B & L Auto-save |

Dec 23, 2009 9:06:51 AM
23 seconds

noang=>

|

Dec 23, 2009 9:06:29 AM l—
I
| 3

1 seconds

e
wr

i
y |

Numberof Tess

Jean-Mizhe! Lemisux |
sasiterGinnoss NN
Markas Kant _

O
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Govern Change I _
[l hopweend S S progmeim ey o B Sgranan
= Establish and enforce approval and = sures = Dt
review checkpoints in your change — e
workflow Clems g
= Require approvals and reviews before | ™ Bt
a workflow state change oy P —
O
» Example: Rejecting a submitted e
workitem, moving a defect from T
submitted to planned, moving an e
enhancement from resolved to

implemented B o e
) ] & Defect 115 = valid ESignature required to change Approval ‘Approvall & & EF j-;sﬂi
= Establish multiple approvals and Sty Please spprove © [Now. ]
reviews integrating comments and o — —_—
discussion EE S S o brova.
. . (A AppEer..
= Require an electronic signature when esae |
changing the state o
» Example: As part of an approval, when e m‘;l":“'q
moving an enhancement or defect from e e (T T, =
submitted to rejected or accepted. ' L 0 o |[BE % 7|

Save Work item (faled) Problem

3 Valid E-Signature required to change Approval 'Ap  Changes to the approval "Approval' need a valid
E-Signature (Wark item 115),

Reasan
Varifies that a work item can only be saved f an
E-Signature is given for the configured attributes.

#4 why did this happen?
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Advanced source code management

@ 1ava - 20080519-1443 - Rational Team Concert -
File Edit Mavigate Search Project Rum Window Help

s\WorkspaceshApril

e | @y 7 18 Java [B] Work Items

—+——
-]
= ==
—r—

lin
"

I

=lF1x]

[Pl e e -

=k

!

< Build UWS ¥

m& Hierarcn B Team hq 155 Team (ﬂ =i r& 20050519-1443 23\‘\5:') LIS Temperature Con T»I- =0 ISE Outlin | 26} Team Sy e B3

{5 net.jazz.example.build. setup (April workspace Beta 3 - Build
1=F net.jazz.example. buildscripts (april workspace Beta 3 - Build
niek.jazz.example. temperature, corversion (april Workspace
=i sre

E-H net.jazz. example.temp. con

Temperature
Conversion Team build
(m4) 20080519-1443

@ Completed :J

Tew

Duration: 7 seconds

Skart Time: May 19, 2008 1:43:21 PM 2 Open in Changs Explorer e o
it ToCelcius(Float) Completed: May 19, 2008 1:43:28 PM N Deli:.-'er._ _'Ctr|+5|iniF-t'+F9 =
ple . kemp, conversion.test 1] S th
: sperd e ©1
armple, kemp, conyversion, Ui Status Trend: l i I e le conversion
Library [jdk] c. Discard...
Reverse
Contribution Summary o i 7
Deliver and Resolve Work Ikem...
Changes: Show changes e p e =
Logs: @ 1log A perature Conve =
Repository Workspace:  temperature. conwversion. M =
Snapshok: WS Temperature Conve ™ ::t C.urrent
‘Edit Conmment
work items: Mone included Ly
Copy Web URL to Cliphaard
4] | Copy Text
Surnmary | Activities | & Logs | Propetties | = = - -
April Blues. b
E_r F‘r_oblems.-(ﬂj Work Items [ﬁ_"l’;ﬁa_m Adviso r@ == - T = hange Expl
- t‘ = h. = S— 't m = Associate Woaork Tkem. .. - -
oUkOpIng chane:sShy L compbrent: rings Remove Work Items... o | i | i ﬁ
=] [E april LS Termperature Corversion Workspa:  Opan \Wark Itams
g Build e
B d core Locats Change sst...
E ® outgoing ‘Expand Children

E Going k : CRanges
E &5 netjazz.example temperature conversionsrcinetjazz e xample ftempconver sion/test
b E’ TestTempZonvert, java
| G- | | | | <no Current works =
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Work on multiple product versions and teams while maintaining order

- jemdevisfy B

1H ] weekly laz=
zes [Flcssn -

Team of Team Stream

= BE

Team Streams

1] Source Contral 2.0

w19 [Eh1zs -~ [Ez~
.

Fy = -

e -

-
)
Cref aulk
S
-
e
-
1ih] Source Conkral 1.0.1.1

=15 [Ehs1 - [z~

-EZ: - __F)eFault efault
Developer Streams

I[:I%:gratinn
i) ) e

«| 0

Mame:
Dwned bhy:
Description:

Weekly Jazz Integrakion

Jazz Dewveloprmenk

Integraktes changes Ffrom all teams once 5
vk, Stabilized until green.

1] wweekly Integration 1.0.1.3%

-

= 16

[El andrew Hoo

z1s [3ho -

=]

% 53

o -

[El Jobn Camelon

o

317 ~

1| workItem
efFaulk w21 [EIIE--' El'
-

1] wweorkItem 1.0.1.%

-

[—
[—

Palette

[—
[—

et

tin

i
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RTC works with your existing tools

= Easily import Bugzilla, Jira*, or any
other change tracking system with CSV
file support into RTC Work ltems

= Easily import Subversion and CVS
repositories into RTC SCM

= Importers also available for ClearCase /
ClearQuest for those moving to RTC

= Connectors available to provide
dynamic integrations with Subversion,
ClearCase, ClearQuest, Synergy,
Change

T =
2 ==

!ln
i

Import Bugzilla Bug Reports ]
Specify the source location !ﬁ_l
A
Location
© Bugzila URL:  https://bugs.eclipse.org/bugs
) Z21P file: -| | Browse...

Range

& Import from SVN into Jazz

Configure Import from SYN into Jazz

Configure various aspects of the import From the SWM sump File inko Jazz

Baselines

Post Import Baseline Mame | Done| |

Create baselines for branch and tag points

Tezxt file encoding
() Default (I50-8852-1)

() Other: | ISO-8859-1  »

Reconcile with exisiting

[[]reconcile any overlap between existing and imported files and Folders

Revisions to Impart

Start Revision:
End Revision: | 5000

() Import: all revisions

(%) Impart: all revisions within the specified range

@ l_ < Back ][ Mext = H Finish J[ Cancel ]
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Continuous integration/builds
Incremental and flexible integration with a great reduction in complexity

RC2 Stabilization Stream <> <> <> >—»
RC2 ‘
Weekly Integration Stream —@ <> L o <> >
(Product Builds)
Continuous Integration Stream <> <>

\ 4 < >
(Product Builds)
deliver and accept
baselines
Team Stream

—> \ g < <> <> >
(Team Builds)
deliver and accept
change sets
<o good build
Repository Workspace <> \\J \\j

> L failed build
(Private Builds)

suspend/resume <+—» deliver/accept

Developers deal mainly with accepting and delivering to their team stream. Flowing
changes to and from the product and weekly integration streams provides multi-level
staged continuous integration support across a complex system.

Each build references a snapshot of the artefacts that were built. Reproducing a
build or patching a build is as simple as creating a new stream from the snapshot.

4[4
|m
]
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Build auditing

Irf-delag-o]e-]
— f&.\iﬁ 120091223-1325 2 N\ "1 =

[at'a

e

=
=

Q- | - 81 G e

T =
___-__-£==

I

) @/ 18] 162:Problemwith build 12009122 ...

5 s x4 e i, = ©

(5] 162: Problem with bu

(¢ 1200912230906

fﬂj AboutDialog java

1 outgoing change set

SlA-F v BR|RNDR

=

¥ oy Core
¥ (2 Outgoing
¥ A, 162: Prodle
¥ = Core/s
Ui At
& 182:9
v (0 Suspended
A 154: Projec
&b User Interfaces

v E JM's Center WS <-> Call Center Main

New

£z Open in Change Explorer
p\Deliver
[0 Suspend
4 Discard...
Reverse

Deliver and Resolve Work Item...
Submit for Review...

4+ Complete
#3 Set Current
Edit Comment

Copy URL
Copy Text

Jean-Michel Lemieux

Associate Work Item...
Remove Work Items...
Open Work Items

Locate Change set...

Expand Children

& Build callcenter (personal build by Jean-Michel Lemieux) =

120091223-1325

v Completed

Duration: 25 seconds
iSurtTlme: December 23, 2009 1:25:50 PM
|{Completed: December 23, 2009 1:26:15 PM

surus Tenc: | A RENNNNNNRNE

Contribution Summary

| Compile: ih D errors, 47 warnings

| Downloads: 1 download

External Links: 1 link

| Jnit: © B4 tests, 0 fallures, 0 errors
:I_ags: 1log

|Repository Workspace:  JM's Center WS

@-F I& :g‘q Kavm

Reported Work Items
@ None reported against this build

[®] 1 currently open against callcenter
[=] Create a new work [tem

[l] Associate an existing work item

General Information

Requested by Jean-Michel Lemieux

Bulld Definition: callcenter

Bulld Engine: center_enginel
Build History: 33 builds
Tags: T

g Deletion allowed

herviewi Activities ] & Compilation [JUnit] Downloads [ Logs | External I.Iﬂksl Pmperﬂes[

Work ltems (@ HFstur?Jﬁ”ﬁ Bullds 53\65 Sﬂrch] @& Change Explorer‘l

~

-G B-o 8|FT 0

center - Found 33 Builds (588 ms)

[ | Build | | Progress |Estimated Completion {4
![ & calicenter 120091222-2304 | Completed r
|| & callcenter 120091222-2305  Completed w
! r.‘gh;ca.llcenter 120091223-0906 | Completed &

4 callcenter (personal bulld by Jean-Michel Lemieux) |120091223-1325  Completed | -

el
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