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BID + organizace sportovni akce

Mgr. Vojtéch Kocurek
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Sportovni akce

 Typ rotace (napf. Olympiada déti a mladeze, MS, ME, OH ..

. Zachovani stejnych zakladnich pravidel

. Vyhnuti se stereotypu

. Potencial pro osloveni nové cilové skupiny

. Financovani akce rozlozeno mezi vice subjektu, resp. nestoji
kazdoroCné na stejném poradateli

. Predejiti vyhofeni organizacniho tymu

. BID

« Typ stabilni (napf. memoridly, akce spojené s mistem)

. Pravidla a celek dan historii a tradici akce

. Poradatel ma vétsi volnost — akce je ,jeho”

. Stereotyp x budovani a rust

. Potfeba stalého tymu

. Sponzoring a partnefi — stalost partnert x rast

Np4242 Management ve sportu hendikepovanych
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27.07. - 04.08.

Zdroj: https://www.facebook.com/zmajeviukolicima
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13. ro¢nik Evropskych her
handicapované mladeze
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BID - proces

- Nabidka, uchazet se

- Zadatel deklaruje nabidku a uchazi se o moznost
pofadat danou akci

* Pro¢ zadam?

* Politicka/spoleCenska potieba akce
Spolecenska prospésnost — pracovni mista
Turismus, rozvoj regionu
Zviditelnéni néjakého tématu

Financni davody (v parasportovnim odvétvi tento
dlvod spiSe nenajdeme)

3 Np4242 Management ve sportu hendikepovanych

» Co BID obsahuje?

Zdavodnéni zadosti

Zakladni informace — kdy, kde, pro koho, pro kolik,
oCekavani

Oduvodnéni spojeni — misto, pofadatel

Logo

4———— Conduct a Feasibility Study ———»

Recruit Determine Research
Organising Passible Venues uaﬂlal:le
Committes Dates Resources

Zdroj: http://www.leoisaac.com/evt/top074.htm
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DRAFT - proces

* Podrobny navrh, koncept
Specifikace nabizenych sluzeb

Pfesné vymezeni cilovych skupin

Vytvoreni nabidky pro sponzory

Rozvoj marketingoveé strategie
« Zaijisténi operativnich detaill

» Otevrenost zpétné vazbé a zapracovani doplnéni — dynamicky process
* Souvisi s poslednim ¢lankem — hodnocenim / evaluaci

Np4242 Management ve sportu hendikepovanych
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Obecné zasady BIDu

Tl
%oy
Shag 1*
,_fg;ffr>v4w\‘
w N

—

SPORT EVENT
- BID

S TEMPLATE

«  Dopravni dostupnost - ——m——

. Venue

Ubytovani a strava

Doprovodny program
*  Financovani, budget

*  Organizacni tym

« Harmonogram

explorez sans fin Ontario ',7 Fondation
Canada Trillium EA 4 Trillium

keep exploring Foundation \/ de I'Ontario

Zdroj: https://sportyukon.com/sites/default/files/2022-01/Bid-Document-Template.pdf
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Sportoviste

Kapacita
Satny, toalety, hledisté, ob&erstveni

Bezbariérovost
Satny, toalety, hledisté, parkovi$té, dopravni obsluznost

«  Komplexni popis, v€etné kvality a certifikace

*  Marketingova vyuzitelnost prostor

. Dana stfesSni organizaci
. Symbolika
. Sponzoring

 Lokalita her — zapada?
. Provazanost s ubytovanim, dopravni dostupnost, alternativy

Np4242 Management ve sportu hendikepovanych
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Zdroj: https://www.meetingstoday.com/sites/default/files/styles/mt_default/public/2022-

12/Petco%20Park%202_RESIZEDHEROjpg.jpg?itok=yp6AajZG
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Ubytovani

« Kapacita

. Nezapomenout na staff, porfadatele, hosty, dobrovolniky apod.

Bezbariérovost
. Pozor na viceposchodové budovy a umisténi vozickaru

«  Komplexni popis, v€etné kvality
« Lokalita her — zapada?
Moznost vybéru

*  OrientaCni a evakuacni plan

Np4242 Management ve sportu hendikepovanych

Zdroj: https://nationalcentreinverclyde.org.uk/media/tgrbxgmm/accommodation-sportscotland-inverclyde-

national-sports-training-centre-13.jpg?rmode=max&width=500

Zdroj: https://www.sportssupercentre.com.au/wp-content/uploads/2020/05/quad-share.jpg




Stravovani

Typ zajisténi stravy
. Organizatorem? Prostfednik? Nezajisténi?

 Tepla x studena strava
. Typicky tepla snidané a vecefe, studena na sportovisti — jinak pfi zimnich a letnich akcich

« Diety, alergie a pitny rezim!
. Casto se zapomina — dokaze akci shodit, ale i vyzdvihnout

*  Kultura stravovani — ubytovani, sportovisté
. Hygiena

*  Nutricni hodnota stravy x cena x sponzoring

Verejnost

Np4242 Management ve sportu hendikepovanych
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Doprava

 Na akci
. Sponzorské zajisténi, zvyhodnéna cena
. Nutny x dobrovolny transfer z letisté

. Bé&hem akce

. Na sportovisté, doprovodny program

. Zajisténi poskytovatele

. Znaceni a informovanost

. Zajisténi prijezdnosti

. Planovani a komunikace s dispeCinkem

Np4242 Management ve sportu hendikepovanych
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Zdravotni a bezpecnostni sluzba

«  Zdravotni zachranna sluzba
Dle velikosti akce se odviji kvalita, etnost a doba pohotovosti, vZdy musi byt alespor zdravotnik — student!

. Oznaceni a informovanost
. Informovanost o medikaci u¢astnikl, hendikepech
. Krizové scénare, evakuacéni plany

Bezpeclnostni sluzba a servis

. Prevence

. Poijisténi akce!!!

. Dbat na dodrzovani pravidel, pozarni a jinou ochranu, zdkaz konzumace alkoholickych napoji a koufeni mimo vyznacena
mista, ztraty a nalezy

. Ochranka — typicka pro velké akce, ochranu majetku pfes noc na vefejnych mistech

. Informovani policie o konani akce, v pfipadé ubytovani cizincu — cizinecka policie

10 Np4242 Management ve sportu hendikepovanych
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Doplnkove sluzby

»  PrihlaSovaci systém

Doprovodny program
Pro divaky, sportovce, u€astniky

Propagace akce
Socialni sité, webové stranky, stream, televize

11 Np4242 Management ve sportu hendikepovanych
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Partnerstvi, sponzoring

« Jevtomrozdil? Co znamena co?

Finance

smlouva o reklamé a propagaci, darovaci
smlouva, grant, dotace

* Naturalie
strava, produkty apod.

 Redukované ceny Ci zadné ceny

vleky, doprava, vstupy na doprovodné
aktivity, prostory konani

 Medialni podpora
Know-how

12 Np4242 Management ve sportu hendikepovanych

Zdroj: archiv autora




Kontrolni organ

. StresSni komise
IOC, UEFA, World Athletics
Ministerstva

Atleticky svaz, narodni olympijsky vybor apod.

13 Np4242 Management ve sportu hendikepovanych
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Ukazka BID

IWBF Europe
BID DOCUMENT
FOR

EUROPEAN CHAMPIONSHIPS

BID DOCUMENT FOR
EUROPEAN CHAMPIONSHIPS

Competitions
Commission

BID DOCUMENT FOR

00

EUROPEAN CHAMPIONSHIPS

C iti BID DOCUMENT FOR
C issi EUROPEAN CHAMPIONSHIPS

A
wer

Europe

PREFACE

IWBF Europe is the Intemational Wheelchair Basketball Federation in Europe and responsible for the
sport of wheelchair basketball in Europe. In this capacity, IWBF Europe will accept bids for the right to
host the following events: European Championships for Men, Division A — Division B and Division C,
Women, Men U22, Women U25 and Qualification tournaments if needed.

IWBF Europe has prepared this Bid Document to be used in applying to host one of the events named
above. IWBF Europe will use the completed Bid Document to determine if the bidder is eligible for the
next step in the process, which is a site review visit.

A fee must accompany this document. IWBF Europe will use this fee as a guarantee, which would be
returned after the Championship. In the event that IWBF Europe does not select the bid for a site review
visit, IWBF Europe will return the entire fee immediately. Should the bidder withdraw prior to the decision
on a site review visit being completed or decline the awarding of a site review visit IWBF Europe will
retain an administration fee of 500 euro and return the remainder to the bidder. Once IWBF Europe
assigns a date for a site visit and the bidder accepts the date, the entire fee becomes the property of
IWBF Europe until after the Championship.

IWBF Europe will only accept bids from member National Organisations governing Wheelchair
Basketball (NOWB), who, normally, are qualified for the concerning Championship. In order for a bid to
be reviewed, the completed Bid Document along with the fee must be received on or before the date
and at the location specified by IWBF Europe. If the NOWB is not organising the event, but is intending
to enter into a contract with a separate organisation within their country to host the event, they will be
required to supply a copy of the contract during the site review visit.

Please attempt to answer all questions. Where a question cannot be answered please provide an
explanation. Should you wish to include additional information it will be accepted for consideration.

In addition to providing the completed Bid Document and the fee to IWBF Europe, NOWBSs that are
selected for consideration must be prepared to host the Site Review Committee, as designated by IWBF
Europe, and assume all costs associated with the visit inclusive of their travel.

IWBF Europe invites bids for the following competitions:

EUROPEAN CHAMPIONSHIPS GUARANTEE FEE

MEN & WOMEN COMBINED DIV A 5.000,00 €
- MENONLY DIVA 5.000,00 €
- WOMEN ONLY DIV A 3.000,00 €
- MENDIVB 3.000,00 €
- WOMEN DIV B 1.000,00 €
- MENDIVC 1.000,00 €
- MEN U22 3.000,00 €
- WOMEN U25 1.000,00 €
- QUALIFICATION TOURNAMENT 1.000,00 €

Interested parties should submit the Bid to

IWBF Europe
clo Frits De Jong, Secretary General
Aureliahof 35

3544 VE Utrecht

The Netherlands

e-mail org

Submit the guarantee fee in euro to:
Bank Name: ABN — AMRO Bank

BIC Code:  ABNANL2A

Bank Address: Veerweg 12

3353 GT Papendrecht

The Netherlands
Account Name:
IBAN account:

IWBF Europe
NL21ABNA0442851936

NOTE: World Championships for the events listed above are the responsibility of IWBF
Interested NOWBs should contact IWBF for information on how to bid for these events.

Page 2 Heep on Rolling IWBF Europe
Doc: Bidbook EC_2017.docx Created by Comp. Com.
Revision: 0.6 Created on 06/10/2016
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BID DOCUMENT

, Czech Wheelchair Basketball Association submit this bid to stage the foll

(Name of NOWB submitting the Bid)
ME OF CHAMPIONSHIP:_European
OPOSED CITY: Brno

Men, division C

What is the name of the nearest international airport and how far is it from the host city?

Brno / Vienna - 120 km / =120 km

OPOSED DATES:_17.7. — 26.7.2017 (the end depends on the number of teams)
FERNATE DATES:_24.7. — 2.8.2017

NUE: of the Faculty of sports studies — Campus
ME OF VENUE OWNER:_Masaryk
ME OF LOCAL ORGANISATION COMMITTEE (LOC) IF OTHER THAN IWBF EUROPE MEMBER:

- Faculty of sports studies

AD OF LOC:_Hana Valova

DRESS:_Nerudova 33, Tfebi&, 674 01, Czech Republic
-EPHONE: 00420 608 635 561 FAX:,
1AIL:_hana, .Ci

3F Europe will only enter into a contract with their member NOWBSs. Where a separate contract is in
e with the Member Federation and a Local Organizing Committee (LOC), IWBF Europe will hold the
mber NOWB responsible for the terms and conditions of both contracts.

1e bid is successful, the Local Organizing Committee (LOC) further undertakes to:
Enter into a contract with IWBF Europe specifying obligations, terms and conditions;
Comply with the General Regulations and Internal Regulations of IWBF Europe, the Manual of
Regulations for the Conduct of Wheelchair Basketball Championships in Europe and the Rules of
Play as from time to time adopted by IWBF Europe;
Accept English as the official language of the toumament;
Maintain absolute political and religious neutrality and shall not tolerate any form of discrimination,
racial o otherwise at the tournament.

3F Europe has the right to withdraw the right to host the event if conditions are not fulfilled. In the

nt that the tournament is withdrawn, then the NOWB shall reimburse IWBF Europe all costs that
‘e been incurred by IWBF Europe and invited countries in preparation for the event.

3F EUROPE MEMBER FEDERATION:

/
1a Valova %MQ %g[‘“ l,y/ Chairwoman

me of authorised signature) (Signature) {Position)
CAL ORGANISING COMMITTEE (if other than above)

me of authorised signature) (Signature) {Position)

IF Europe Teep an Relling Page 3
ated by Comp. Com. Doc: Bidbook EC_2017.docx

ated on 06/10/2016 Revision: 0.6

2. Whatis the name of the competition venue where the games will be played and what is the seating
capacity for wheelchair basketball?
of the Faculty of sports studies — Campus, the total capacity is 200, for wheelchair
users cca 50
3. Name 2 major events that have been played there.
European ionship in for Men, division B — 2010 and
2014
the preliminary round of EuroLeague 3 - March 2012
4. What type of accommodation are you proposing (hotel, dormitory etc.)?
Hotel (OREA Hotel Vorongs ****)
5. What type of transportation will you use for local travel (bus, vans — with, without lifts etc.)?
Accessible buses for teams, vans and cars for officials
6. Typical budget for these events are: Women & Men Combined € 1.000.000 to € 1.250.000; Women's
only € 400.000 - € 500,000; Men's only € 800.000 — € 1.000.000; Men U22 € 400.000 — € 500.000.
IWBF Europe will provide a grant of € 1.100 per team per day for the Men's Division A, and Women's
and € 900 per day per team for all other Championships. The LOC cannot charge the teams any
additional money. Please describe briefly how you would raise remaining money.
Government, our long-term sponzors
7. Do any of the IWBF Europe member countries require visas to enter your country? If yes please
identify them. Can you assure they will receive visas in a timely manner?
Belarussia, Russia, Ukraine. Yes, we can assure they will get their visas in time.
8. Do you have the support of your government to submit this bid? Please provide copies of letters of
support,
Yes, we have a good relationship from the Brno City Minucipality and of the Regional Office of
South Moravian Region (the same as in 2010 and 2014). We don't have officials letters at this
moment, we are still acting with the
Thank you for the interest you have shown by submitting this Bid Document
Page 4 Reep an Relling IWBF Europe
Doc: Bidbook EC_2017.docx Created by Comp. Com
Revision: 0.6 Created on 06/10/2016
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Organizace sportovni akce

- Zasady planovani

- Organizacni tym

- Rozpocet a financovani
- Logistika

- Marketing a PR

- Casovy harmonogram planovani

15 Np4242 Management ve sportu hendikepovanych
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Zasady planovani

— Stanoveni cilu akce.
— Metoda SMART - specifické, méfitelné, dosazitelné, realistické, Casové vymezené.

— Identifikace cilové skupiny.
— Ugastnici, publikum, hosté, odbornici x Siroka vefejnost atd.

— Analyza cilové skupiny s cilem maximalizovat uCast a zajem.
— VEKk, pohlavi, ramec zajmu, zaméstnani a volny €as atd.

— Strategicky vybér terminu a mista pro maximalizaci dostupnosti a zajmu.

— Vikend x tyden, prazdniny

— Proces ziskavani potfebnych povoleni a licenci.
— Muze trvat dlouho!

16 Np4242 Management ve sportu hendikepovanych
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Zasady planovani

— Sestavovani rozpoctu:
— pFijmy vs. vydaje, dle pfijmu, dle vydaja, dle zkuSenosti, dle vzoru
— Zajisténi financovani:
— Sponzoring, granty, startovné
— Vybér a koordinace tymu:
— Rozdéleni ukoll a odpovédnosti
— Dulezitost flexibilniho planovani a pfipravenost na neo¢ekavané situace.

17 Np4242 Management ve sportu hendikepovanych
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Organizacni tym

_ Defl n OVé n I’ rol I’ a Od pOVéd n Ostl’ Organiza¢ni vybor Sportovni vybor Organiza¢ni tym
Pozice Jméno Pozice Jméno Pozice Jméno
— - Y Predsedkyné
N a bo r d 0 tym u spravni rady J Prochazkova Reditel | Jakub Vilek, ManazZer Radek Hejny,
nadaéniho fondu ana Frochazkova atletiky | Petr Kotyza ml. dobrovolnikid Jan Pastriiak
o . L] .
— Duraz na komunikaci Emil : , i S - ,
Prezident her Pavel Zbo¥inek Reditel Rostislav Manazer ubytovani a |Monika Havelkova,
.., o . o plavani Doubek stravovani Zdenék Findejs
— Del egovani u kolu a proje ktu Viceprezidentka |  Veronika | Reditelk | Marcela Lucie Stérkové,
) L, Manazer doprava .
her Kuchtova a bocce Fantalova Petra Antlova
FI I b I t ¥i ° b I t Sportovni prof. Hana Reditel |Martin Polagek ManaZerka
- exipliita a prIZpUSO IVOS CoL o ) e doprovodného Elitka Buzkova
feditelka Valkova boccie | Irena Rackova
programu
- Sk0|en| a rOZVOJ Vedouci J Sklenaikova ?e]d i,t; . Petr Svatos, Koordinatofi Jana Sklenafikova,
sekretaridtu her | o0 DL onatikOVE | S l(:r:lilsuo Jiti Zak ukéazkovych sporta Tomas Nevéény
— Uznavani a motivace
] L. R;gli;zl J:I‘l’;';;iii‘g;é Finanéni feditelka | Petra Antlové
— Hodnoceni a zpétna vazba
Tiskova mluvéi Martina Kucerova

Zdroj: archiv autora

MUN I
SPORT
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Rozpocet a financovani

— Stanoveni rozpoctu
— pfijmy vs. vydaje, dle pfijmu, dle vydaja,
— dle zkuSenosti, dle vzoru

— Sponzorstvi a partnerstvi

— Granty a dotace

— Rizeni vydajc

— Finanéni rezerva

— Prabézné monitorovani a upravy

— Transparentnost a odpoveédnost

19 Np4242 Management ve sportu hendikepovanych

ROZPOCET 2017 - PODROBNY

PFijmy Vydaje
Zdroj Castka cil Castka
Ministerstvo $kolstvi,
mlideZe a tElovychovy 2 900 000,00 K¢ Doprava 318 420,00 K¢
Jihomoravsky kraj 500 000,00 K¢ Ubytovani 920 382,00 K¢&

Statutarni mésto Brmo

1 000 000,00 K¢

Pronajem sportovist’,
vybaveni, pomiicky

145 627,00 K¢

Statutarni mésto Brno

297 103,50 K¢

Technické zajisténi

596 771,00 K&

Meéstska ¢ast Bro-stied 50 000,00 K¢ | Doprovodné akce 726 191,00 K¢
Ulitasa ubyhowint - 23 660,00Ke |  Extemi sluzby 1372 814,00 K&
nehrazené pofadatelem
vy dej
ynos z prodeje 18 000,00 K& | Persondlni zajisténi | 1039 987,00 K&
zmrzliny
Zeelandia 50 000,00 K& Soudet 5120 192,00 K&
CEPS 200 000,00 K&
SAKO 60 500,00 K&
Teplamy Bmo 20 000,00 K&
Soudet 5 119 263,00 K&

Zdroj: archiv autora

=
—

w

U
O =
ol |




Logistika

— Prehled logistickych potreb: od vybaveni po technickou podporu.

— Efektivni registrace ucastniku a sprava dat - GDPR atd.!
— Webova stranka + ovladaci panel, online

— Zajisteni bezpecnosti a zdravotni peCe na miste.

— Doprava a parkovani: planovani pro ucastniky, hosty a tym.

— Ubytovani: infopointy, ztraty a nalezy, pristupnost, check in/out.
— Stravovani a vodni stanice -> vice rekne Kamila

— Koordinace s dodavateli a partnery.

=
—
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Legislativa a povoleni

— Dulezitost zajisténi povoleni.
— Dodrzovani mistnich zakonu a predpisu.
— Pozor na zakony EU

21 Np4242 Management ve sportu hendikepovanych
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Marketing a PR

— Vytvareni atraktivnich znackovych a marketingovych materialu.

— Propagacni strategie:
— socialni meédia, e-mailové kampané, tiskové zpravy.
— SWOT, 4P - produkt, cena, misto, propagace

— Vyuziti influencert a ambasadoru ke zvyseni dosahu.

— Vstupenky a registrace:
— Cenové strategie a balicCky.

— Mereni dopadu marketingovych aktivit.
— Komunikace s medii a tiskove konference, tiskove zpravy.

— Vyuziti zpetneé vazby z predchozich akci ke zlepseni propagace.

I
S

22 Np4242 Management ve sportu hendikepovanych
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Casovy harmonogram planovani

— Pred akci
— Dlouhodobé
— Stfednédoby
— Kratkodoby

— Béhem udalosti

— Po udalosti

— bezprostfedné po udalosti
— Kratkodobe

23 Np4242 Management ve sportu hendikepovanych
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Od myslenky po den D

— VytyCeni a vymezeni cilu a rozsahu akce
— Kompletace tymu

— Planovani rozpoctu

— Zajisteni mista a terminu

— Ziskani povoleni a licenci

— Marketing a propagace

24 Np4242 Management ve sportu hendikepovanych
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Realizace akce — den D obecne

— Ranni briefing a koordinace tymu.

— Registrace ucastniku a vydani startovnich balicku.

— Synchronizace harmonogramu zavodu.

— Komunikace s ucastniky: informace, zmeny, oznameni.

— Zajisténi hladkého prubéhu soutézi a doprovodnych akci.

— Krizové rizeni: rychla reakce na neoCekavane udalosti.
— Zaznamenavani vysledku a poskytovani aktualizaci.
— ZavéreCny ceremonial a ocenéni ucastniku.

25 Np4242 Management ve sportu hendikepovanych
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Po akci

— Uklid a vraceni pronajatych prostor a vybaveni.
— Zpracovani vysledku a rozdéleni cen.

— Podékovani u€astnikum, dobrovolnikum, sponzorum a partnerum.

— Shromazdovani zpétné vazby od ucastniku, dobrovolniku a tymu.
— Medializace a sdileni uspéchu akce.

— Financni uzaverka a vyhodnoceni rozpoctu.

— Analyza uspéchu a oblasti pro zlepSeni pro budouci akce.

— Planovani dalSich kroku a moznosti rozvoje.

=
—
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RHSO - zasadni body

— Tym a kompetence

— Rozpocet

— Harmonogram pfiprav

— Komunikace — navenek | uvnitr

— Sportovni stranka

— Casové rozplanovani akce samotné

27 Np4242 Management ve sportu hendikepovanych
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RHSO - Tym a kompetence

— Odpovedné osoby

— Vedeni — vytvafi rozpocCet, shani penize (dohromady cely tym), dohlizi na plnéni a
dodrzovani roli, komunikuje navenek, domlouva partnerstvi a spoluprace, objednava
sportovisté, komunikuje s ucCastniky, feSi pojiSténi akce a prevzeti zodpoveédnosti apod.

— Sportovni tym — zajistuje odpovédnou osobu za zavod, ¢asomiru, ¢asovy harmonogram,
zavodni kancelar, sportovni propozice, vyznacuje a obsazuje sektory, vypisuje discipliny,
koordinuje pfevadeni sportovcl na sektor, zajiStuje vysledkovy servis, dohliZi na dodrzeni
principu relativity

— Technicky tym — od prodluzky, pres notebooky, tiskarny, az po kli¢e od zachodu,
informace o parkovani, pohyb po arealu, vydej jidla a piti, kam |ze co vyvésit, nastenky,
tabule apod.

— Propagace - sité a reklamni plnéni, hosté, viditelnost a dosah, fotky, video, pozvanky,
certifikaty, reSi GDPR apod.

— Koordinator dobrovolnikt — koordinuje a usmériuje vesSkerou pracovni silu
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RHSO - Rozpocet

— Vychazi z minulych let
— Vydajovy — na zakladé nutnych vydaju, dale se polozky doplnuji
dle narustajicich prostredku
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RHSO - Harmonogram (hlavni body)

— Predprodukce a domluva vedeni, sportovniho tymu a spravy arealu

— DenD
— Sraz a chystani arealu
— Koordinace pfijizdéjicich u€astniku a dokoncéeni detail
— Zahajeni akce
— Zahajeni zavodu
— Dodrzeni harmonogramu, reagovani na zmeény, pfipadné upravy ¢asového harmonogramu
— VyhlaSovani vysledku
— UkoncCeni akce

— Vyuctovani, zavéreCna porada, vyhodnoceni a zpétné vazby

— Podékovani ucastnikum, zaslani fotografii, vysledkl a Zadost o zpétnou vazbu
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RHSO - Komunikace (navenek i uvnitr)

— Emailova rozesilka — osloveni klubu
— Prihlasovani, informace o akci, komunikace na sitich, uvedeni v mirné chvéni

— Zasadni je vzdy stanovit terminy a deadline pro konkrétni kroky

— Do kdy se mohu prihlasit, do kdy mam co nahlaSovat, kdy bude zverejnéna jaka informace

— Porady v tymu — vedouci sekci musi vedet navzajem mezi sebou

vse!

v u A"ALE" 4V 4

ovlivhuji naprimo velikost akce a délku trvani
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RHSO - sport a harmonogram

— Nepodcenit komunikaci se spravou arealu a sou€asné osobou, ktera povede mitink a vytvori
casovy harmonogram zavodu

— Nezapomenout startovni Cisla, sportovni vybaveni (bloky, miniostépy apod), medaile

— Casovy harmonogram tvofit s drobnymi rezervami, byt pfipraveni na urychleni / zpomaleni
programu

— Nanedisto si harmonogram projit a vytyCit si body, kdy se muze néco nepovést
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— Vypracuj BID na mezinarodni akci, trvajici 3 dny
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