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Pozadavky na splneni predmetu

* 1 absence na seminarich

e Odevzdani projektu (ve skupiné po 5), ktery bude obsahovat:

* Analyza soucasné situace
* Analyza komunikacni strategie konkurence
* Pfiprava a vytvoreni nové komunikacni strategie u vybranych kanalu

* Jasnée definovany komunikacni plan vc. vSech nalezitosti

e Zkouska — kombinace toho, co je na prednaskach a co je naplni
seminaru



Struktura seminaru
Datwm [T

19.9. Sezndmeni s obsahem a ndplni predmétu, pozadavky na splnéni, marketingovy mix 7P
26.9. Marketingovy mix 7P, Double Diamond

3.10. Spolecna priprava kampané 1 — my a nds zdkaznik (analyzy, cilové skupiny, insighty) (WS)
10.10. Spolec¢na priprava kampané 2 — Customer journey (WS)

17.10. Spolec¢na priprava kampané 3 — cile a o¢ekavani

24.10. Spolecna priprava komunikacni strategie

31.10. Spolecné dokonceni komunikacni strategie, zaneseni do redakcniho planu

7.11. Vlastni dokonceni projekt(

14.11. Vlastni dokonceni projekt(

21.11. Vlastni dokonceni projekt(

28.11. Prezentace projektu

5.12. Prezentace projektu

12.12. Prezentace projektu
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Projekt

e Téma: Komunikacni strategie SP v biatlonu pro Biathlon NMNM od
1. ledna do 4. brezna 2020

e Ukoly:
e Zpracovat kompletni marketingovy mix Biathlonu NMNM
* Analyza komunikacni strategie ,,konkurencnich” podnik( SP
Priprava komunikacni strategie podniku SP Biathlon NMNM
Vytvoreni komunikacniho planu pro Fb stranku Biathlon NMN VI
* VSe v ramci organického dosahu (v pripadé pozadavkl na placeny obsah mozna konzultace)
Vytvoreni komunikacniho planu pro Instagram Biathlon NMINM
* VSe v ramci organického dosahu (v pripadé poZzadavkd na placeny obsah mozna konzultace)
Priprava alespon dvou ¢lankd na stranku Biathlonnmnm.cz
Reakce na aktualni stav déni v ramci biatlonu a celého SP v biatlonu
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Projekt

 Hlavni cil: Co nejvétsi nastartovani fanousku pred blizicim se SP

* \/ystupy:
e Definovany marketingovy mix
 Jasny popis komunikacni strategie, vytyCeni hlavnich cilt, bodu, claimu, zajmu
apod.
 Komunikacni (redakcni) plan na dané obdobi s konkrétnimi prispévky vc.
emoji, datem, ¢asem, pripadné odkazy, doplnkovymi obrazky, videi (¢imkoliv,
co uznate za vhodné)

* Minimalné dva webové clanky vCetné vsech nalezitosti - grafika, gramatika,
odkazy, prolinkovani apod.



FAQ

* Proc mame ten seminar ve ctvrtek? Nejde to zmeéenit?
* Nejde. Rozvrh planuje konkrétni osoba na fakulté a takto to poskladala.

* Kolik mame absenci?
* \V seminarich jednu, a ne, nemusite se mi omlouvat.



FAQ

e Jaka bude zkouska a co tam bude?

e Zkouska je ustni, zpravidla probiha u dr. Racka, obsahuje jednak
naplné prednasek a jednak to, co se déla na seminarich. Podminkou
pripusténi ke zkousce je splnéni vSech podminek seminare.

* Budou prezentace v ISu?

 Jasné, vsechny prezentace a jiné materialy budu davat do studijnich
materiall. Stejné tak i vy pak nahrajete vystupy do odevzdavarny.



FAQ

e Co vsechno ma byt v projektu?

* \/Sechno, co budeme spolecné probirat a hlavneé realné délat na
seminarich — hlavni body (viz slide 4 a 5). Prosim, zadnou teorii (fakt

neni nutna), podstatné jsou praktické vystupy.

e Je dan rozsah projektu?

* Ne, neni. Ale je nutné, aby obsahoval vse, co si fekneme. Optimalné,
aby textova cast byla ve Wordu, redakéni plan pak v Excelu.
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The 7 Ps of Service Marketing

Design
Quality
Technology
Branding
Services
Availability

Strategy
List Price

Discounts

Allowances

Payment
period

Credit terms

Payment
methods

R—

Trade
Channels

Coverage

Assortments
Locations
Transportation
Logistics
E-Commerce
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Business
Culture

Recruitment
Training
Assessment
Involvement

Control
Support
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Organizational
Core Service

Support

Physical

evidence

Exterior/
Interior

Design
Cleanliness
Style
Decoration
Acoustic
Smell

Employee
Appearance




Sportovni produkt (Caslavova, 2009)

e Sportovni hra

* Pritazlivost sportovnich hveézd
 \lybava a vystroj, merchandising
* Novinky a napady

* Misto

* Personal a proces

* \/stupenky a tiskové materialy

* Elektronické produkty

* Organizace



Biathlon NMNM LI
Zveiejnéno Michalem Jilkou [?1- 21. prosince 2018 - &

Letosni dohled nad stielnici ¥ & &= #biathlonnmnm #biathion
#celebratingbiathion #nmnm18 #nmnm2018

Cile marketingové komunikace

Biathlon NMNM e
Zveiejnéno Michalem Jilkou [21- 21, prosince 2018 -

Bohuzel se potjkame s problémy s nadim webem biathlonnmnm cz @ & Na
jejich odstranéni pracujeme. Prosime o trpélivost. V pfipadé dotazd se na

[ ) POS kyt n O u t i n fo r m a Ci nés nevaheite obrétit zde. Omlouvéame se za komplikace.

Update 12:25: pfiginy problému uz mame, ted to jen vie nahodit.. Diky za
trpélivost

® V t 4 t t H | t t 4 k Update 14:20: bohuzel je problém zavaznéisiho charakteru. K vyhledani
y VO r I a S I I I l u Ova p O p a V u vhodného parkovaciho mista vyuZijte aplikaci od Waze Ceska republika

Update 14:45: konetné fungujeme! Jesté jednou vdem diky za trpélivost a

uZijte si zavody

° eV e Biathlon NMNM =
I S I p ro u Zvefejnéno Michalem Jilkou 22 prosince 2018- &
Ao je jenom zacatek...!| & & #biathlonnmnm #biathlon 08 Propagaovat piispévek

#celebratingbiathlon #nmnm18 #nmnm2018 #superbowl #biatlonovyra) =

MARTINGABRYS.

» ZdUraznit uzitek a hodnotu produktu
* Stabilizovat obrat
* Vybudovat a péstovat znacku i s
* Posilit firemni image

https://bit.ly/2GxUSkh

13 646 1684 =
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Komunikacni mix

* Reklama (dresy, odévy, start. Cisla, mantinely, naradi, nacini, tabule, panely)
* Podpora prodeje (snizeni cen, programy pro vérné zakazniky, kupony)

e Osobni prodej

* Direct marketing (e-mailing, telemarketing, SMS marketing, katalogy)

e Event marketing (program pro zakazniky — sport, uméni, gastro, détské)

* Guerilla marketing (netradicni vyuzivani mark. prostredku, maximalni efekt za
minimum nakladu)

e Viralni marketing (socialni sité, posta, mobilni telefon)
* Product placement

* Public relations

* Internetova komunikace



Corporate identity (Vysekalova & Mikes,
2009)




Corporate design (Black, 1994; Clow & Baack, 2008;
Svoboda, 2009; Voracek, 2012; Vysekalova & Mikes,
2009)

* Nazev organizace

* Logo a jeho zkratka (pismo + typografie)
* Emblém nebo symbol

* Uniformy a obleceni

* Firemni produkty a jejich grafika

* Interiér, oznaceni budov, fanshopu

* Tiskoviny

* Fotografie, videa

* Webové stranky, online prezentace



Corporate communications (Vysekalova & Mikes, 2009)

* \VSechny komunikacni prostredky jakozto komplex chovani, kterymi
firma o sobé néco sdéluje — komunikace s vnitfnim i vnéjsim
prostredim

* Hlavnim cilem je budovani pozitivnich dlouhodobych postoju k
organizaci

Corporate culture (Vysekalova & Mikes, 2009)

* \lyjadruje charakter organizace, celkovou atmosféru, chovani
pracovnikul, vzorce chovani, mysleni, sdilené hodnoty atd.



Znacka vs. brand

ZNACKA = jméno, symbol, barva, design a jejich kombinace pro takovou
identifikaci vyrobkl nebo sluzeb, kterd je bude odliSovat od zbozi a
sluzeb konkurentd.

BRAND = nese v sobé schopnost odlisit ,,své“ vyrobky od ostatnich. Je s
vyrobkem/sluzbou pevné spjaty, je jedineény, zapamatovatelny a
srozumitelny. Zakaznici jsou za ,logo” ochotni vice zaplatit.



JUDUENTUS

JUUENTUS




aLnCK AND M[":I[
WHITE AND




JUVENTUS
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https://www.mrbandfriends.co.uk/case-study/gb-basketball/

https://www.underconsideration.com/brandnew/archives/new
logo and identity for gb basketball by mr b friends.php

https://www.youtube.com/channel/UCPi3 GbTIjPZ6b2Laiw
-/5¢g

SK SLAVIA PRAHA
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Cena (Caslavova, 2009)

* MuzZe vyrazné ovlivnit chovani zakaznika
e Cena sportovnich sluzeb i vyrobku
* Cena za transfery hracu

 Startovné, clenské prispéevky, vstupy na utkani, naklady na dopravu,
naklady na sportovni vybaveni...

* Cenotvorba za pomoci marketingovych nastroju — baleni, znacka,
distribuce, propagace...

* Role sponzoringu



Umisténi/Distribuce (Caslavova, 2009)

* Aneb jak dostat produkt/sluzbu ke klientovi/zdkaznikovi

* VV\ybér vhodného distribuéniho kanalu vé. ndkladu na to spojenych
* Hmotny produkt vs. Nehmotny produkt (sluzba)

e Sportovni konkurence v daném mesté nebo v oblasti

* Tradice konkrétnich sportl v daném misté

e Uzka ndvaznost na marketingovou komunikaci



Lide

* \/Sechny urovne — predseda, mistopredseda, pokladnik, spravce...

* HR a recruitment
* Firemni kultura, hodnoty, postoje, nazory
* Dobrovolnici — v malych klubech ¢asto funkcionari i trenéri



Procesy

* Nastaveni komunikace uvnitr klubu napri¢ managementem

* Nastaveni komunikace vuci partnerim a sponzorum
* http://bit.ly/esterled

* Nastaveni externi komunikace k fanouskim

* http://bit.ly/SantyCazorlaVill
* http://bit.ly/zahajenibundesligy

* CRM procesy (customer relationship management) — aktivni tvorba
udrzovani dlouhodobé vyznamnych vztahu se zakazniky

19.09.2019 Michal Jilka - I\/Ianagement’ a marketing sportovnich klubu a
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WIN TWO HOSPITALITY TICKETS

CLICK HERE

.

Manchester United has an important message for you:

The law is changing, so everyone must opt-in again to continue to receive emails from Manchester United.

Opt-in (or out) by 31st January 2018 and you could win a hospitality package for two people at a Man
Utd game (T&Cs).

Our email subscribers are the first to know about:

- New player signings

- Amazing competitions

- Club news

- Ticket availability

- Plus occasional great offers from official sponsors and partners

CLICK HERE TO OPT-IN >

Manchester City

@1

&

it @ marketing sportovnich klub( a
zi (np4215)

13:17

How we line-up today!
Presented by HAYS
Worldwide

City Xl | Ederson, Walker,
Danilo, Kompany (C),
Otamendi, Fernandinho,
Gundogan, De Bruyne,
Bernardo, Sterling, Agliero

Subs | Bravo, Laporte,

Adarabioyo, Zinchenko, Yaya
Touré, Diaz

¥ e 2O

% X

o
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Materialove prostredi

 VVeskeré vybaveni klubu pro sportovni ucely

 Vlybaveni klubu, které vyuzivd zdkaznik/fanousek
* Pohodli
* BezpecCnost na stadionu
e Umisténi vytahu
* WC
* VVybér obcCerstveni






N rv A\ 4

Ukoly na pristé

* \/ytvorit skupiny, v kterych budete projekt zpracovavat a zapsani se
zde: http://bit.ly/2kLnWMO (DDL do 25. 9. 23:59)

e 5 skupin po péti

* Promyslet si marketingovy mix Biathlonu NMNM
* Prostudovani podkladl k Double diamond: https://uxdesign.cc/how-

to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-
design-process-from-scratch-v2-aal6e2dd550b

Michal Jilka - Management a marketing sportovnich klub( a

19.09.2019 akci (np4215)

28


http://bit.ly/2kLnWM0
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b
https://uxdesign.cc/how-to-solve-problems-applying-a-uxdesign-designthinking-hcd-or-any-design-process-from-scratch-v2-aa16e2dd550b

To je vse, uvidime se za tyden



