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Reflecting
“This new format was known as “reflective team”. We think in the
French meaning of the word, not the one in English, that as far as
we understand, is closer to replicate. The french term reflection

has the same meaning that in Norwegian “refleksjon”, which
means: something is heard, is taken and is thought before giving
an answer” p. 12 (translation from GCE)

Reflexni.

,1ento novy format je znamy jako ,reflektujici tym®. Myslime si, ze
z francouzskeho vyznamu tohoto slova, ne anglického, pokud
chapeme, jej Ize blize pochopit. Francouzsky termin reflexe ma
stejny vyznam jako norske "refleksjon", coz znamena néco, co je
slySet, je prijmuto a o Cem je premysleno jeste predtim, nez je
odpovezeno." s.12. (preklad z GCE)



The reflective team Reflektujici tym

Its structure offers to the ones consulting us the possibility that by
hearing the team they make new questions to themselves
setting at the same time new distinctions.

Jeho struktura nabizi tem, kteri konzultuji, moznost, ze pri
poslouchani tymu si vytvori nove otazky, stejne jako nova
rozliseni.

Interview system Reflecting team
Systém rozhovoru Reflektujici tym

[ The family or client and [ Mirror or no mirror.
the interviewer or
therapist participate Zrcadlo nebo bez

. Uéastni se rodina nebo zrcadla.
klient a tazatel Ci [. Two or more people.

jpreneul Dva nebo vice lidi



Structure Struktura

. The client or clients are asked if they want to listen other
points of view from the people that listened the conversation.

Ptame se klientd nebo klienta, jestli chce slySet jiné pohledy na
vec od lidi, kteri poslouchali rozhovor.

. The persons that take part of the reflective team will make a
circle in which they will have a conversation about the dialogs
and relationships that will take place in the interview system,
where each team member gives his or her version of the
themes defined as problematic.

Lidé, ktefi se ucastni reflektujiciho tymu, utvofi kruh, ve kterém
povedou rozhovor o dialozich a vztazich, které se nachazi v
systému rozhovoru, kde kazdy cClen tymu dava svou verzi
temat definovanych jako problematicke.



[ The interview system will stay as observer and listener to
allow the clients to have the opportunity of being in the
listening position, we should consider:

Systém rozhovoru zustava jako pozorovatel a posluchac,
cimz se klientum umozni mit moznost byt v pozici
naslouchajiciho; meli bychom vzit v uvahu:

a) If the versions are not that different they will serve as mutual
perspectives for each one of them.

Pokud urcCité verze nejsou az tolik odlisne, budou
vystupovat jako oboustranne sdilene perspektivy.

b) If the versions are different, they will tend to create new
versions at the time that each team member talks in the
form of questions.

Pokud verze jsou odlisne, budou mit sklon vytvaret nove
verze, kdyz budou vsichni Clenoveé tymu hovorit formou
otazek



[ The interview team can have the possibility of having an inner
dialog at the same time as they listen the versions they have
from the team.

Systém rozhovoru muze mit moznost vést svuj vnitfni
dialog pri tom, co posloucha verze, které maji v tymu.

[ To sit and look each other in the eye when we do our
reflections, because if we look at the clients and therefore
iInclude them in our conversation, we will be depriving them
from the listening position, that means from seeing the
conversation “from outside”.

Je dulezité sedét a divat se vzajemne do ocCi, kdyz si fikame své
reflexe, protoze kdyz se divame na klienty, a tim je zahrneme
do naseho rozhovoru, zbavujeme je role posluchace, to
znamena videni konverzace "zvenci".



[ Once the conversation is finished, the reflective team retires
and the interview system:

Jakmile je rozhovor ukoncen, reflektujici tym ustane a systém
rozhovoru:

Talks about the ideas they had while they were listening.
Mluvi o napadech, ktere meli, kdyz poslouchali.

The reflection stays for the next session.
Reflexe zustava pro dalSi sezeni.
The conversation is open including the reflective team.

Je oteviena konverzace, ktera zahrnuje i reflektujici
tym.



The reflection: some considerations
Reflexe: nektere uvahy

[ The conversations are restricted to the conversations that had
place in the room.

Rozhovory jsou omezeny na rozhovory, které probehly v
mistnosti.

. Those are manifested tentatively, with statements such as “I
make myself the question”, “perhaps”, “maybe”, “possibly”, or
“it occurs to me the idea that”.

Tyto jsou predkladany jen jako navrhy, tvrzeni jako ,zajimalo by

me," "muze”, "mozna" nebo ,napadla mé takova myslenka,
ze,,.

. The comments are formed with positive connotations or logics
instead of negative attributions or blaming.

Pripominky jsou formovany s pozitivhimi vyznamy nebo logikou,
namisto negativnich prisuzovani nebo obvinovani.



- The team members keep contact with others by looking in the
eyes, without being rude, keeping the separation between
listeners and speakers.

Clenové tymu udrzuji kontakt s ostatnimi pohledem z oé&i do oé&i,
nejsou neslusni, zachovavaji oddélni posluchaCu a
hovoricich.

. The perceptions are shared, so as the thoughts, the images
and experiences from those who watched.

Pohledy jsou sdileny, stejne jako mysSlenky, predstavy a
zkusenosti tech, kteri sledovali

[ The reflections try to present both sides of the dilemma
moving from a possition of “or” to a possition of “and”

Reflexe se snazi prezentovat obe strany dilematu prechazejice z
pozice ,nebo” k pozici ,a“

Griffith and Griffith (1994)



Tom Andersen

“When you see the different games don't think, look” (Wittgestein).
This is what Tom invites us to do in therapy.

"Kdyz se divate na rizné hry, nemyslete, divejte se"
(Wittgenstein). K tomuto nas nabada Tom v terapii.

[=: If there is nothing new in therapy, if our questions don’t interest,
are odd or difficult, that means we re not seeing.

Neni-li v terapii nic neni noveho, kdyz nase otazky nemohou
zaujmout, jsou podivne nebo slozite, znamena to, ze nevidime.

[ Check if the clients are in the conversation, if they stop we have
to ask ourselves if the questions we're offerlng are appropiate

Kontrolujte, zda jsou klienti v konverzaci, v pripade, ze se zastavi,
meli bychom se sami sebe ptat, jestli nenabizime nevhodné
otazky

. The difference is made by a difference.
Rozdil je vytvaren rozdilem.



Some considerations
Nekolik uvah

. About what we can talk and to respect the ones that don't
want to talk.

O tom, o ¢em muzeme hovorit a o respektovani téch, ktefi
nechteji mluvit.

. Talk less, that means we re a person who listens.
Mluvit méne znamena, ze jsme osoba, ktera posloucha.

. Be with them in their words, in their metaphors, to listen,
being inside their words.

Byt s nimi v jejich slovech, jejich metaforach, poslouchat, byt
uvnitr jejich slov.

. Being aware of the words as they are spoken.
Byt pozorny ke slovum, které se rikaji.



. To check how important can be the words for someone and if
they say it's very scary for them to talk about a word, don't talk
about it, if it is possible you can talk about what's behind it. What
is that you don’t see when you don't see that word?

Uvédomovat si, jak dulezité mohou pro nékoho byt slova, a kdyz
reknou, ze se velmi boji mluvit o nejakém slovu, nemluvte o tom,
je-li to mozné, muzete hovorit o tom, co za tim stoji. Co to je, na
co se nemusite divat, kdyz nemate pred o€ima toto slovo?

. To make question that are connected to “the word” that is
meaningful: If the laugh could talk, what would it say?

Pouzivejte otazky, které jsou spojeny se slovem, kterée je
smysluplné: Kdyby smich mohl mluvit, co by rekl?

[ You care about the emotional but work with spoken emotions, if
someone don’t mention or talk about his or her emotions, do they
want you to see them?

Budte pozorni k emocionalite, ale pracujte jen s emocemi, o kterych
se mluvi, kdyz nekdo nezminuje nebo nemluvi o svych emocich,
chce, aby jste si jich vS§imali?



[ Talk about what they said and not what we thought they said.
Miuvte o tom, co rekli, ne o tom, co myslite, ze rekli.

. Don'’t worry for where are you going, but be aware of where is
the person with whom you are having a conversation.

Nedelejte si starosti s tim, kam jdete, ale budte si védomi toho,
kde jeta osoba, se kterou jste v konverzaci.

[ Avoid asking why
Vyhneéte se ptani proC
[ For Tom to reflect is to go, look behind, see one more time.

Pro Toma reflektovat znamena jit, divat se zpét, vidét jesté
jednou.

. When this words come up “I'm having a brief conversation
with myself and in that way | hear myself and | tell myself”,
wait until their inner dialog finishes.

Kdyz se objevi tato slova ,Ted kratce hovorim sam se sebou a
slySim se a rikam si“, poCkejte, az tento vnitrni dialog skonci.



Reflections about the reflections
Reflexe o reflexich

. When we reach the maximum mental capacity to reflect we are
used to not being necesary to do so.

Kdyz dosahneme nejvyssi mentalni kapacity reflektovat: nejsme tu
k tomu, abychom ji nutne dosahli.

. Only reflecting, only having conversations with a permanent
reflective attitude we manage to create, recreate and transform
the culture and the reality so we can create the world we hope
for.

Jen reflektovani, jen konverzovani se stalym reflektivnim postojem
— kdyz toto dokazeme vytvorit, znovuvytvarime a menime kulturu
a realitu, takze muzeme vytvorit svét, ktery aby se dosahlo svét
chceme vytvorit.

. Work is the most concrete point of contact with reality. By means
of a reflective and creative relationship with work we have a
reality transforming relationship, of the world.

Prace je nejhmatatelngjsi misto kontaktu s realitou. Prostrednictvim
reflektivniho a tvuréiho vztahu k praci ziskavame realitu svéta



[ Only if we start by a “virtual® concept of
ourselves, by a concept in which we are
aware of:

Pouze zaciname-li "virtualnim" pojmem nas
samych, pojem, kterym jsme si vedomi
sami sebe:

a) We are much more than we conceive,
Jsme mnohem vice, nez si uvedomujeme
b) And that we transform all the time

a po celou dobu pretvarime



. The reflective team is a work system that comes from a
particular life experience. Therefore it has no intrinsic
validity. It is only valid when it comes from a certain
posture towards life, from a certain philosophy.

Reflektujici tym je pracovni system, ktery vychazi z urcite
zivotni zkusenosti. Proto nema zadnou vnitrni platnost. Je
]Lalatn)]i, pouze kdyz je zde jisty postoj k zivotu, urcita zivotni
llozofie.

. The person that directs it must be sufficiently submerged
In the posmodern philosophical posture, enough to
provoke an environment of respect and useful dialog, that
achieves to open possibilities and does not close them.

Osoba, ktera se jej ucastni, musi byt dostateCne ponorena v
postmoderni filozoficke pozici, dost na to, aby vytvorila
prostredi respektu a uziteCného dialogu, ktery dokaze
otevrit moznosti, a ne je zavrit.



. Coming from other postures may end up in a team
where the posture of others is attacked, that provokes an
environment of competition and conflict derivative from
opposite opinions.

Z jinych pozic by mohlo dojit k tymu, kde jsou pozice
druhych napadany, ktery vytvari atmosféru soutéze a
konfliktu vyplyvajiciho z protichudnych nazoru.

[ The emphasis in diversity and the usefulness of multiple
versions of the world is what allows to have a truly

reflective attitude and, therefore, transformative and
creative of reality.

Duraz na rozmanitost a uzitecCnost ruznych verzi svéta je
to, co dovoluje mit opravdu reflektivni postoj, a proto,
transformativni a tvurCi ve vztahu reality.



A “story” can change subtly every
time that two different people tell it
or the same people in different
moments...

"Pribeh" se muze jemne zmeénit
pokazde, kdyz jej vypraveji dva ruzni
lidé nebo ten samy Clovek v ruznych
casech ...



