Programy socialniho rozvoje v organizacich
- Zadani vypracujte do 14.5.2009 a odevzdat do ISu -

Inspirovéno:
Curseu, P.: Complexity within Organization

ZADANI:

STEP 1: You have just been appointed the first “Work/Family and Gender Equality” Director
at ABC Manufacturing, a Fortuna 200 manufacturer of consumer goods such as personal
grooming products, stationery products, cleaning products, and food products. The new CEO
(Chief Executive Officer) of ABC has started that one of his top priorities is to make ABC
more “family friendly and gender equal.” The new CEO believes that making the company
more family friendly and gender equal will reduce its turnover rate, attract better-quality
employees from across the country, and increase the productivity of its current workforce. His
first step was to create and fill the position you now hold. The company has experimented
with flexible working hours and job sharing in a few, selected divisions. When the sponsoring
managers changed, these programs generally became defunct. No organization-wide policy or
set of programs exist. ABC currently has 20,000 employees world-wide. It has 20
manufacturing plants, 45 regional sales offices, and large corporate office that includes
marketing, research and development, engineering, human resources, financial, and
administrative staffs.

The new CEO has given you a first-year budget of 500,000 and a staff of four. He has
promised that both the budget and staff can increase if the new programs show tangible
results.

POZNAMKY K ZADANI:
v" Na zadaném ptikladu firmy si uvédomte mozné genderové nerovnosti
v' Uvédomte si, Ze je uréitym zpisobem strukturovana (mezinarodni firma, velikost
firmy, existuji zde rtizné urovné fizeni a rizné typy pracovnik, atd.)
v" Pokud potiebujete, miZete strukturu firmy dale specifikovat zcela dle vaseho ptani
(miiZe mit vice konkrétnich vlastnosti nez je v zadani)

UKOL:

1. CAST
Each student develops a plan for making ABC Manufacturing more family friendly and
gender equal. Consider the different types of workers ABC employs and various location in
which ABC operates. Include in your plan the program you want to introduce, the priority you
assign to each program, and their likely impact.
v' Struéné charakterizujte Vasi firmu, zvlasté pokud jste dopliiovali n&jaké jeji
specifické vlastnosti/charakteristiky
v’ Vyberte si jednu problémovou oblast, ve které se mohou projevovat genderové
nerovnosti (napf. oblast pfijiméni zaméstnancli, odménovani, harmonizace prace a
rodiny atd.; muzete danou oblast i vice konkretizovat — napf. pfijimani
zaméstnancl v pobocce, kterd sidli v jiné zemi — kulturné odlisné - nez matetska
spole¢nost, atp.). Nezapomeiite uvést indikatory, které dokladaji piitomnost
problému ve firmé a jeho rozsah ¢i specifika.




v" Navrhnéte a zdivodnéte zpiisob FeSeni dané problémové oblasti v dané firmé —
jaka opatfeni, jak je chcete implementovat, jaké mate priority, jaky ucinek
ocekavate (otazku nakladi mizete nechat stranou)

v' Vyberte si 3 z niZe uvedenych roli/pozic raznych aktéra ve firmé.

v' Kazdy z téchto aktéri mize mit na prosazovani rovnych pfilezitosti v podniku
rizné nazory (podlozené i nepodlozené). Zkuste se tedy vzit do jejich role a
uved'te mozné argumenty (stereotypni, xenofobii, finan¢ni ¢1 jakékoli jiné....),
pomoci kterych mohou tito aktéri vami navrZeny program podpofit ¢i naopak
napadnout a zpochybnit. Zkuste si tedy predstavit takovou firemni diskusi.

ROLE/POZICE RUZNYCH AKTERU VE FIRME:
1. Reditel/majitel firmy
Ekonomicky reditel/naméstek
Public relations specialista
Zastupce marketingu
Jina zajmova skupina zaméstnancii (zdravotné hendikepovani, starsi zaméstnanci)
Zastupce odboru
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