Vyvoj médii
(a lokalni novinarina)
ve svéetle krize
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"Huh? It says Newspapers are still a profitable business."

www.futuroom.cz



Vyvoj konzumace medii

Global Media Consumption per Week

Average hours per week

100 ——
Ganes « 2020: 80% of all media digital
gy .| O VUSRS * 2010: 66% of all media digital
Outdoor * 2007: 50% of all media digital
M Cinema
60 M Digital Radio
M Analogue Radio
M Digital TV
40 B Analogue TV
Internet
M Print
20 ——

1900 1920 1940 1960 1980 2000 2020
Source: Carat © World Association of Newspapers 2007-2008

59

www.futuroom.cz




Vydavatelsky business

* Co prodava
* Komu

e Jak




Co je zbozi?
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Ceska média a krize

* Neveérime: lokalni specifika, diametralné
rozdilné trhy

e Vérime: oo funguje v USA funguje
v Evropé/CR a naopak

* Krize prichazi z USA, nejhorsi stav.
Pohled na USA povmﬁie pochopit mozné
scenare vyvoje v CR




Meédia v krizi

e Krize a média
- Ekonomicka krize urychlila problémy,
se kterymi se média, predevsim tisk, potykaji.

- Krachy — disledky nedostatecné adaptace
vydavatelstvi na proménu medialni krajiny

e Krize médii
- Krize ,tradicnich” meédii (tisku)
- Krize obsahu
- Krize inzerce

www.futuroom.cz



Krize a média

Svét/USA

Pad nakladu (o 20% od zacatku tisicileti) —
aktualné urychleny (Marriot)

Pad inzertnich prijmu (tisk, TV)

Financni problémy a pady tradicnich titulu
(Rocky Mountain News, Chicago Tribune, LA
Times)

www.futuroom.cz



Krize a média

Pad nakladu tisku, TV zhruba na svém

e Pad inzerce (TV +-, deniky 2009 -20%/-30%)

Prirustek internetové populace (9% za rok 2008),
30% vice navstivenych stranek

* Inzerce web: zpomaleni rustu, ne pokles

www.futuroom.cz



Krize a média — kroky svet

— Nové koncepty organizace redakcni prace
(New York Daily News, Die Welt Gruppe)

— Nové koncepty distribuce a tisku (Detroit
Free Press, Denver Post)

— Diskuse o dalsich moznych modelech
monetizace (zpoplatnéni zpravodajstvi na
webu)

www.futuroom.cz



Meédia a krize - NYDN

DAILY2aNEWS

NYDAILYNEWS.COM

— Kompletni zména workflow

— Zjednoduseni vystupni kontroly — vice
zodpovédnosti

— Predlomené stranky
— Multimedializace
— 25% personalu, zachovani kvality

www.futuroom.cz


http://www.nydailynews.com/index.html
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Média a krize — WELT GRUPPE

The WELT Newsroom

Content is produced in web-to-print
workflows in a Newsroom, where
>400 journalists create articles for
all channels.

Online first! strategy

Articles and photos are distributed across

several channels. Videos are produced for
innovative web-tv formats.

Quality journalism

for four newspapers seven days a week.
Productivity has increased by simultaneous publishing

for various brands.
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Denver Post

THE DENVER POST =2

* MediaNews Group
* Individualizované noviny
* Tiskarna u predplatitele doma

e Dalsi testy: LA
* Vydavani novin jen 3x v tydnu

(Jihlist)



http://www.denverpost.com/frontpage

Detroit

Detroit Free Press

Free Press

* Expanze na web — komunitni rozmeér

e Rozdélena distribuce:

- Pondéli — zdarma

kameloti

- Utery, stfeda - stoj

any

- Ctvrtek, patek, sobota — bézna




Internet: (Staronové diskuse)
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Monday, April 20, 2009 TIMES

HOME NEWS BUSINESS SPORTS ASE COMMENTARY FAQ FACEBOOK TWITTER #~ Search

(3] LIVE: Join the INsider Channel with Mark Wolf and guest Jeff Kass now

Seattlepostglobe.org 8.000
predpl. za 10 USD

By NDenverTimes 824 A Who is INDenverTimes.com?
Oracle announces deal to purchase Sun
Microsystems

Apr19 3PM  2C

Nuggets dismantle Hornets in Game 1

B A 9 720P 10
Update: As snow melts, rockslides close Kim Humphreys, News

roads Meet the rest of the staff and contributars
behind INDenverTimes.com.

N e W S d a ﬁnclées game su.m;nar_\': Dodgers, 14-2
y Vigil kicks off 10-year Columbine e e SUBSCRIBE NOW

N We couldn’t make this up: strange Become an INDenverVIP
anniversary

stories in the news for April 19
Hundreds of people joined a solemn candlelight vigil in honor of
O n S a n — n a a e u Columbine victims Sunday night at the Columbine Memorial in
Clement Park adjacent to the high school Q: Why should I subscribe?
. m A, Qur goal is to launch the full
INDenverTimes website on May 4. At that




Web: (Staro)nové diskuse fa

InDenverTimes.com (50.000 a 5 USD)
Seattlepostglobe.org (8.000 a 10 USD)
WSJ, FT (& cca 1,000.000 predplatitelt)

Diskuse: zpoplatnit? Pokud ano, jak?
— Soucast poplatku za pripojeni k internetu?
— Za skutecCné navstiveny obsah?

— Na bazi mého rozhodnuti, koho budu
podporovat?




Fungujici projekty

WSJ, FT

Wicked Local (web-print, lokalni
zamereni, eshop)

Everyblock (nizkonakladové)

Socialni sité (neznama — monetizace)
- Twitter, Facebook

Obcansky zurnalismus (iReport)
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Fungujici modely

Zacileny obsah - lokalni uroven
Web-print hybrid — lokalni droven
Unikatni obsah

Uni (. teChnOIOgie Changing Focus of the Hews

Topics Gaining or Losing Space
%of Fape s
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(mapy) Stream...) Cormmun ity news
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V Ed to rizl i7F

Zapojeni ctena
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Busness 17
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Foreign news 3
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e Studie za rok 2008. PEJ, 2009

www.futuroom.cz


http://www.google.cz/imgres?imgurl=http://farm4.static.flickr.com/3209/2692129432_5003673a3b.jpg?v=0&imgrefurl=http://flickr.com/photos/cliboub/2692129432/&h=88&w=175&sz=8&tbnid=6QEs_uomP-ERKM::&tbnh=50&tbnw=100&prev=/images?q=qik+logo&hl=cs&usg=__69XNQ4awl8Na9s_Vkw1qqqpcSzE=&ei=zEK1Sce2A8Oe_gaU4ri1BA&sa=X&oi=image_result&resnum=3&ct=image&cd=1

Priklady Uspésnych projektu

Zakladni charakteristika:

Naprosta blizkost ke ctenari i
— Geograficky (Okoli ctenare)

— Obsahove (Primo se to ¢tenare dotyka,
ulehéuje/ztézuje mu to zivot)

— Casové (aktualnost)

www.futuroom.cz



Priklady Uspésnych projektu
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Priklady Uspésnych projektu
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Priklady Uspésnych projektu
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Krize a média — kroky CR

- Propousténi
- Zmeény vlastnické struktury (VLP)

- Zasadni kroky???




Global Media Consumption per Week

Average hours per week
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Household newspaper penetration
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Vyvoj nakladu tisku, CR
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Under 30 Under 40 30 to 50 Over 50 Most age groups

Media use generation gap

Other Newspapers Word

News Needs TV Newspapers Radio GYM/A* online** online of mouth | Magazines
First Thing 30+ 50+ 30-49 18-29 18-29 18-39 18-29 -
Right Now 65+ 65+ 30+ 18-29 18-39 30-39 18-29 -
Local 30-49 50+ 40-49 18-39 30-39 18-39 18-29 -
National 65+ 65+ 30-49 18-39 18-39 18-29 18-29 18-29
International 65+ 50+ 40-49 18-39 18-39 18-39 18-29 18-39; 50-64
Personal Finance 50+ 50+ - 30-39 18-64 - - -
Stock Price 65+ 65+ - 18-39 - 18-29 40-49 65+
Movies 50+ 65+ 40-49 18-39 18-49 18-39; 50-64 18-29 18-29; 50+
Restaurants 50+ 50+ - 18-39 18-49 = 18-29 . 18-29 -
Entertainment 65+ 50+ 18-49 18-39 18-49 18-39 18-29 18-29
Sports 65+ 50+ 40-64 18-29 30-39 18-39 18-29 -
Real Estate 65+ 50+ - 18-39 18-49 18-39 - -
Job Listings 65+ 50+ - 18-64 18-49 18-64 18-29 50-64
Travel 65+ 65+ 65+ 18-29 18-49 - 65+ 65+
Health 65+ 65+ - 18-64 18-49 18-39; 50-64 65+ 65+
Family Events - 65+ - 18-29 - 18-39; 50-64 18-29 -
Consumer Research 65+ 65+ - 18-64 18-49 : - 65+
Work/School Research 65+ 65+ - 50-64 30-39 18-29 - 65+
* Google, Yahoo!, MSN. or AOL News
Souce users News Usnge Sragy

(A R PR N ] 14152

www.futuroom.cz




Where readers go for personal finance information

L —

Other online sites*

Google, Yahoo!, MSN, AOL News 17% 39%
Newspapers in print 20% 35%
TV/Cable/Sattelite 17% 31%
Magazines in print
Word of mouth
Radio

Newspapers online
Source: Qutsell's News Usage Study

www.futuroom.cz




Where readers go for local news _ Secondary source

Newspapers in print

TV/Cable/Sattelite

Radio 23% 35%

Newspapers online 11% 19%

Word of mouth 11% 16%

Google, Yahoo!, MSN, AOL News Primary: 2% Secondary: 4% Total: 6%

Other online sites* Primary: 1% Secondary: 3% Total: 4%

Magazines in print | Primary: 0% Secondary: 1% Total:1%

Source: Outsell's News Usage Study

www.futuroom.cz




Investice do reklamy
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HOSPODARSKE NOVINY

Hospodaiské noviny — forméty (v mm) a ceny inzerce (v

 Cenik celostatni inzerce deniku PRAVO

Plosna inzerce barevna
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tis. Etenafd

Pocet étenafa v Ceské republice
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Ctenost vs Inzerce

CPT - cena za osloveni 1 000 étenafd
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Budoucnost medii

* Klicem k budoucnosti je Spickovy,
zacileny obsah

» Spi¢kovy obsah potfebuje dostatek lidi

* Efektivita a spravné nastaveni redakce
je klic, ktery odemyka obsah




Budoucnost medii

* Klicem k budoucnosti je Spickovy,
zacileny obsah

» Spi¢kovy obsah potfebuje dostatek lidi

* Efektivita a spravné nastaveni redakce
je klic, ktery odemyka obsah




3 problémy vydavatelstvi

e Business model
* Forma
 Distribuce




Budoucnost medii

e Klicem k budoucnosti je spickovy,
zacileny obsah (lokalni)

» Spi¢kovy obsah potfebuje dostatek lidi

* Efektivita a spravné nastaveni redakce
je klic, ktery odemyka obsah




Sance ¢eskych vydavatel(l

Ceska tiskova média v relativné dobré kondici
Dobreé pri spravném cileni a opatrenich

TV (digitalni kanaly)

Web

Nejvétsi nebezpecdi: ,spirala (ne)kvality”

www.futuroom.cz
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