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TRENINK

V roce 2006 — zména

Trénink psani pro web

Novy redakcCni systém

Jak pracovat s vyhledavaci

« AV skills
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CHANGING NEWSROOM

« Digitalni Séfoveé

« Redesign newsroomu
« Zména workflow

« Adaptovany CMS
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TECHNOLOGY

« Nakoupili video camery & digitalni
diktafony

* iMacy s Final Cut

« Televizni obrazovky
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Novy obsah

lep.co.uk

MELA at Avenham Park 2008

* Video vysilani
« Slideshows
« User generated content

* Cross-promotion
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CoverltLive

Live video streaming
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LEP Live (video streaming)

Telefon nebo laptop

Camera

Quik or Ustream websites

Real-time blog
(coveritlive)
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Politici a puby

 Lunchtime in a typical
Preston pub

 Business Leaders’
Lunches

 Politicians visit the LEP
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http://www.lep.co.uk/CustomPages/CustomPage.aspx?pageid=73280
http://www.lep.co.uk/CustomPages/CustomPage.aspx?pageid=73280
http://www.lep.co.uk/CustomPages/CustomPage.aspx?pageid=78240

witter/Facebook

Home Profie Find People Settings Help Sign out

i leponline
lepouk

LEP special coverage of the Budget:

Find out how the Chancellor hits P

your Eooket with our minute-by- i v
minute updates from 12.30pm on

Wednesday i "
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Twitterfall

* Monitoruji tweety '‘Preston’ a ‘Lancashire’
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Audio and video strategy

* Training pro vsechny
reportéry

* Think print and web in
every story

« Breaking news for the
website

AV suite and studio
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User Generated Content in 2008

 PICTURES: 4,000 (including from PR, Retro and sport)
- WEB POLL VOTES: 60,000

- GENERAL: 2,500 articles (sport, reviews, schools

« LETTERS/EMAILS/TEXTS: 3,500 (news) and 100 (sport)

- SHORT STORIES: 148 stories submitted to group-wide competition
from lep.co.uk, 2,000 registered voters

« AUDIO AND VIDEO: 25 videos & 60 audio files (plus school podcasts)

- EDITORIAL SNAP SURVEYS: Thousands of responses (campaigns)

- BLOGS: 100

 FORUMS: 900 postings

« STORY COMMENTS: Up to 4,000 a month

« COMMUNITY CALENDAR: 500 entries
(most uploaded by users)
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http://www.lep.co.uk/CustomPages/CustomPage.aspx?pageid=71211

The future

* More interaction (more live
forums)

 Encourage more UGC (poems,
ultra local)

* Develop podcasting (sport,
business, schools)

« Maintain innovation
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SUCCESS STORY

January December

2005 2008
Monthly Page Views 422,055 4,406,060
Unique users per month 50,406 328,158
Weekly story count online 152 448
Weekly photographs 10 946
Weekly video 0 21

User comments
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