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Books and the
Power of Print

Two of the most successful original book series
of this generation have been J. K. Rowling’s
Harry Potter and Phitip Pullman’s His Dark Mate-
rials. The series’ “successes” are measured not
only In actual book sales but in the profitable
movie franchises and other merchandising they
have inspired, as well as the new interest in fan-
tasy literature they have spawned. As the British
trade magazine Bookseller said, “Together with
Philip Pullman’s His Dark Materials trilogy, Harry
Potter showed that fantasy could seli’?

Pufiman started first, with the 1996 release of
The Golden Compass, a story about 11-year-cld
Lyra Belagua, an orphan ward of the fictional
Jordan College in Oxford, England, who travels
through parallel universes (lyra's story contin-
ues in the Subtie Knife, 1997, and The Amber
Spyglass, 2000). The series has sold more than
14 million copies, although it is probably best
known in Great Britain, where the first volume
won the Carnegie Award for children’s fiction
and the third volume was the first children’s
book to win the prestigious Whitbread Book of
the Year.
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In the Harry Potter series, each of the
seven books follows a year in the life of
orphan Harry Potter at Hogwarts School
of Witchcraft and Wizardry. In terms of
commercial success, the Harry Potter
series has broken all records: More

than 375 million copies of the books in
sixty-five languages had been sold by
2008. The final book, Harry Potter and
the Deathly Hallows, was released in
July 2007 and sold 13.1 million copies
that year, becoming the fastest-selling
book in history, The Harry Potter books
also occupied the New York Times
best-seller fist for ten years beginning in
1988, Although some critics like Jack
Zipes, editor of the Norton Anthology of
Children's Literature, chided the Potter
books for being "conventional and me-
diocre,” Rowling's books have receivaed
iialkaldaliatolotaltaliiatealiiiatiatoRoltalaalastalatele
tion from the Carnegie Awards and the
Whithraad Children’s Book of the Year
awardin 19997

Both book series have multiple similari-
ties beyond their fantasy subject matter,
awards, and British authors. Each has
expanded across media platforms, most
famously in movies, where the Harry
Fotter series has generated some of
the highest-grossing movies of the past
decade. In fact, Warner Brothers, which
produces and distributes the movies,
has an agreement with Rowling to split
the final book into two movies, doubling
the pleasure for the audiences and the
payaday for corporate parent Time
Warner. Time Warner's New Line Cinema
unit also released The Golden Compass
movie. It pramiered to mixed reviews
but did well in international release, and
more movies are anticipated.

While the books inspired people to see
the movies, the movies also inspired
people to read more than just those

books. Pullman’s and Rowling's suc-
cesses revived interest in the older _
Lord of the Rings trilogy (also made into
blockbuster movies) by J. R. R. Tolkien
and C. S. Lewis's Chronicles of Narnia .+
trilogy {spawning more blockbuster
movies), while triggering & host of new
fantasy books for children and adults.

Pullman's and Rowling’s works also
share controversy. The American Library
Association reported that due to its reli-

gious viewpoints, The Golden Compass -

was one of 2007's most chailenged
books—baocks that receive formal com-
plaints about being on classroom and
library shelves because of potentially
“offensive” content. Similar complaints

about the Harry Potter series led to their

being the mast frequently challenged
bocks so far in the twenty-first century.

In a world where digital media dominate
our landscape, bocks—the oldest mass
medium—still survive because they

originate some of the biggest ideas and

stories that resonatea through the rest of .

the mass media. Many of these stories
are timeless, but they are also copy-
righted and—as Pullman’s and Rowling's
series demonstrate—can earn a lot of
money in books and other media forms,

“In fifty years today's
children will not remember
who survived Survivor...
but they will remember
Harry [Potter]”

ANNA QUINDLEN,
NEWSWEEK, JULY 2000

4 INTHE 1950s AND 1960s, cuitural forecasters thought that the popularity of television
might spell the demise of a healthy book industry, just as they thought television would replace
the movie, sound recording, radio, newspaper, and magazine industries, Obviously, this did not
happen. In 1950, more than 11,000 new book titles were introduced, and by 2007 publishers
were producing over fifteen times that number—more than 170,000 titles per year (see Table
10.1). Despite the absorption of small publishing houses by big media corporations, more than
twenty thousand different publishers—mostly small independents—issue at least one title a year
in the United States alone.

The bottom line is that the book industry has met and survived many social and cultural
challenges. For example, the book industry has managed to maintain a distinct cultural identity
despite its convergence with other media. So, when Oprah Winfrey chooses a book for “QOprah’s
Book Club,” it instantly appears on best-seller lists, in part because the book industry is willing
to capitalize on TV’s reach, and vice versa.

Our oldest mass medium is also still our most influential and diverse one. The portability
and compactness of books make them the preferred medium in many situations (e .&., relaxing
at the beach, resting in bed, traveling on buses or commuter trains), and books are still the main
repository of history and everyday experience, passing along stories, knowledge, and wisdom
from generation to generation.

In this chapter, we trace the history of books, from Egyptian papyrus to downloadable e-books.
After examining the development of the printing press, we investigate the rise of the book industry

13,470 {peak until after World War II)

1219 5,714 (low point as & resuit of World War |}

1930 : 10,927

114,487

“A conservative
reckoning of the
number of books
ever published is
thirty-two million;
Google believes
that there could
be as many as a
hundred million.”

NEWYORKER, 2007

TABLE10.1

ANNUAL NUMBERS

OF NEWBOOK TITLES
PUBLISHED, SELECTED
YEARS

Sources: Figures through 1945
from John Tebbel, A History of
Book Publishing in the United
States, 4 vols. (New York: R. R.
Bowker, 1972-81}; figures after
1945 from various editions of
The Bowker Annual Library and
Book Trade Almnanac finformation
Today, Inc.) and Bowker press
releases.

"Changss in the Bowker Anrual's
methadology in 1997 and 2006
“maore accurately track ond report
on these figures”

“Estimate based on percentage

change between 2006 and
2007,
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“All good bocks
are alike in that
they are truer
than if they had
really happened
and after you

are finished
reading one you
will feel that all
that happened...
belongs to you:
the good and the
bad, the ecstasy,
the remorse and
sorrow, the people

and the places and

how the weather
was.”

ERNEST HEMINGWAY,

ESQUIRE MAGAZINE,
1934

¥ Books and the Power of Print

Papyrus
Made from plant reeds
found along the Nile,
papyrus is first used
as paper and rolled
into scrolls around
24008.c.E.(p. 316).

1

0.

The Earliest Books
The Chinese make
bookiike objects
from strips of wood
and bamboo around
10008B.cE {p. 317).

from early publishers in Europe and colonial America to the development of publishing houses

in the nineteenth and twentieth centuries. As part of this discussion, we review the various types
of books and the economic issues facing the book industry as a whole, particularly the growth of
bookstore chains and publishing conglomerates. Finally, we consider recent trends in the industry
including books on tape, e-books, and book preservation, and explore how books play a pivotal
role in our culture by influencing everything from educational curricula to popular movies.

Before books, or writing in general, oral cultures passed on information and values through
the wisdom and memories of a community’s elders or tribal storytellers. Sometimes these rich
traditions were lost. Print culture and the book, however, gave future generations different and
often more enduring records of authors’ words.

Ever since the ancient Babylonians and Egyptians began experiimenting with alphabets some
five thousand years agp, people have found ways to preserve their written symbols. These first
alphabets mark the development stage for books. Initially, pictorial symbols and letters were
drawn on wood strips or pressed with a stylus into clay tablets, and tied or stacked together to
formn the fust “Dooks.™ As eatly as 2400 v, thie Bgyplianus wrote on papytus {tony whidh fhe
word paper is derived), made from plant reeds found along the Nile River. They rolled these
writings in scrolls, much as builders do today with blueprints. This method was adopted by the
Greeks in 650 B.c.. and by the Romans (who imported papyrus from Egypt) in 300 s.c.z. Gradu-
ally, parchment—treated animal skin—replaced papyrus in Europe. Parchment was stronger,
smoother, more durable, and less expensive because it did not have to be imported from Egypt.

At about the same time the Egyptians started using papyrus, the Babylonians
recorded business transactions, government records, favorite stories, and local
history on small tablets of clay. Around 1000 B.c.t., the Chinese also began creat-
ing booklike objects, using strips of wood and bamboo tied together in bundles.
Although the Chinese began making paper from cotton and linen around 105 c.k.,
paper did not replace parchment in Europe until the thirteenth century because
of questionable durability. _

The first protomodern book was probably produced in the fourth century
by the Romans, who created the codex, a type of book made of sheets of parch-
ment and sewn together along the edge, then bound with thin pieces of wood and
covered with leather. Whereas scrolls had to be wound, unwound, and rewound,
a codex could be opened to any page, and its configuration allowed writing on
both sides of a page.

The Development of Manuscript Culture

During the Middle Ages (400 to 1500 c.k.), the Christian clergy strongly influenced
what is known as manuscript culture, a period in which books were painstak-
ingly lettered, decorated, and bound by hand. This period also marks the entre-
preneurial stage in the evolution of books. During this time, priests and monks
advanced the art of bookmaking; in many ways, they may be considered the earli-
est professional editors. Known as scribes, they transcribed most of the existing

L

R NG [, . e md - - - - . . . . 0 . .~ —a —_— a1
Fhiosophical tradis aud rellgious texts of the petiod, especially versions of ilie Bibie. Through

tedious and painstaking work, scribes became the chief caretakers of recorded history and cul-
ture, promoting ideas they favored and censoring ideas that were out of line with contemporary

Christian thought.

Many books from the Middle Ages were illuminated manuscripts. These bools featured
decorative, colorful designs and illustrations on each page, often made for churches or wealthy

ILLUMINATED
MANUSCRIPTS were
handwritten by scribes and
illustrated with colorful
and decorative images and
designs.

___________________

Codex

The first protomodern
book is produced in the
fourth century c.£. by the
Romans, who cut and
sew sheets of parchment
together and then bind
them with thin pleces

of wood coverad with
leather !p. 317

llluminated Manuscripts
Fegaturing decorative,
colorful designs on each
page, these books are cre-
ated by priests and monks
throughout Europe around
600 (p. 317).
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Movable Type

By assigning a sepa-
rate piece of wood
or metal ta each Chi-
nese charactar, the
Chinese by 1000
can arrange a page
quickly, significantly
speeding up printing
time (p. 318}

_______

Printing Press

In Germany, Johannes
Gutenberg turns a wine
press into a printing
prass, forming the proto-
type for mass production
in 1453. Among the first
books mass produced is
the Bible [p. 318).

.......................

The First '
Colonial Book
in Cambridge,

fp. 319).

Encyclopedias

In1751, French
scholars begin compiling
articles in alphabetical
order. The first encyclo-
pedias consist of radical
and opinionated writings
that spur debates
across Eurape [p. 326).

Stephen Daye prints
a collection of bibli-
cal psalms in 1640

Textbooks Linotype and Borders |s Established Harry Potter

In 1836, William H. Offset Lithography Following the success of a Harry Potter and
McGuffey publishes the By the mid-1880s, single bockstore that opens the Deathly Hallows
Eclectic Reader, and for new printing in 1871 in Ann Arbor, Mich., {2007} has arecord-

the next seventy-five
vears four-fifths of U.S.
schoclchildren learn
how to read with this
textbook (p. 324).

_____

Publishing Houses
By the early 1800s,
the book industry
forms prestigious
companies that
produce and market
the works of good
writers (p. 320).

techniques lower
the cost of hooks in
the Unitad States,
while literacy rates
explode [p. 318).

+
I

Mass Market Paperbacks
Printed cn cheap {pulp}
paper and becoming
popular among middie- and
waorking-class readers,
paperbacks hit it big in the
1870s(p. 325).

3
1
1

]
Book Clubs - -«
In 19286, the Book-
of-the-Month Club
and the Literary Guild
use popular writers
and literary experts
to recommend new
books (p. 337).

Professional Books

As jobs become more spe-
cialized, the book industry
begins to target various
occupational groups in the
1960s (p. 324).

a number of book chains be-
gin developing superstores,
changing the face of the
book industry {p. 336).

1
1
i

breaking first press

run of twelve million

copfes [p. 314).

«-Amazon.com
The trailblazer of
online book distribution,
Amazon.com is estab-
lished in 1995; it turns
its first profit in 2002
{(pp. 336-337).
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"A good book is the
best of friends, the
same today and
forever”

MARTIN FARQUHAR

TUPPER, PROVERBIAL
PHILOSOPHY, 1838
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clienis. Their covers were made from leather, and some were embedded with precious gems
or trimmed with gold and silver. During this period, scribes developed rules of punctuation,
making distinctions between small and capital letters, and placing space between words to
make reading easier. (Older Roman writing used all capital letters, and the words ran together
on a page, making reading a torturous experience.) Hundreds of illuminated manuscripts still
survive today in the rare book collections of musewms and libraries.

The Innovations of Block Printing and Movable Type

While the work of the scribes in the Middle Ages led to advances in written langnage and the de-
sign of books, it did not lead to the mass proliferation of books, simply because each manuscript
had to be painstakingly created one copy at a time. To make mechanically produced copies of
pages, Chinese printers developed block printing—a technique in which sheets of paper were ap-
plied to blocks of inked wood with raised surfaces depicting hand-carved letters and illustrations—
as early as the third century. This constituted the basic technique used in printing newspapers,
magazines, and books throughout much of modern history. Although hand-carving each block,

or “page,” was time-consuming, this printing breakthrough enabled multiple copies to be printed
and then bound together, The cldest dated printed book still in existence is China’s Diamond Sutra
by Wang Chieh, from 868 c.k. It consists of seven sheets pasted together and rolled up in a scroll.
1n 1295, explorer Marco Polo introduced these techniques to Europe after his excursion to China.
The first block printed books appeared in Europe during the 1400s, and demand for them began
to grow among the literate middle-class populace emerging in large European cities.

The next sten in nrinting was the radical development of movable tvpe. first invented in China
around the year 1000. Movable type featured individual characters made from reusable pieces of
wood or metal, rather than entire hand-carved pages. Printers arranged the characters into various
word combinations, greatly speeding up the time it took to create block pages. This process, also
used in Korea as early as the thirteenth century, developed independently in Europe in the 1400s.

The Gutenberg Revolution: The Invention
of the Printing Press

A great leap forward in printing was developed by Johannes Gutenberg. In Germany, between
1453 and 1456, Gutenberg used the principles of movable type to develop a mechanical print-
ing press, which he adapted from the design of wine presses. Gutenberg’s staff of printers
produced the first so-called modern books, including two hundred copies of a Latin Bible,
twenty-one copies of which still exist. The Gutenberg Bible (as it’s now known} required six
presses, many printers, and several months to produce. It was printed on a fine calfskin-based
parchment called vellum. The pages were hand-decorated, and the use of woodeuts made illus-
trations possible. Gutenberg and his printing assistants had not only found a way to make books
a mass medium, but also formed the prototype for all mass production.

Printing presses spread rapidly across Europe in the late 1400s and early 1500s. Chaucer’s
Canterbury Tales became the first English work to be printed in book form. Many early bocks
were large, elaborate, and expensive, taking months to illustrate and publish. They were usually
purchased by aristocrats, royal families, religious leaders, and ruling politicians. Printers, how-
ever, gradually reduced the size of books and developed less expensive grades of paper, making
books cheaper so more pecple could afford them.

The social and cultural transformations ushered in by the spread of printing presses and
books cannot be overestimated. As historian Elizabeth Eisenstein has noted, when people could
learn for themselves by using maps, dictionaries, Bibles, and the writings of others, they could
differentiate themselves as individuals; their social identities were no longer solely dependent
on what their leaders told them or on the habits of their families, communities, or social class.

The technology of printing presses permitted information
and knowledge to spread outside local jurisdictions. Gradu-
ally, individuals had access to ideas far beyond their isolated
experiences, and this permitted them to challenge the tradi-
tional wisdom and customs of their tribes and leaders.

P B e Rt A T

The Birth of Publishing in
the United States

In colonial America, English locksmith Stephen Daye set up

a print shop in the late 1630s in Cambridge, Massachusetts.
In 1640, Daye and his son Matthew printed the first colenial
book, The Whole Booke of Psalms (known today as The Bay
Psalm Book), marking the beginning of book publishing in the
colonies. This collection of biblical psalms quickly sold out its
first printing of 1,750 copies, even though fewer than thirty-
five hundred families lived in the colonies at the time. By the
mid-1760s, all thirteen colonies had printing shops.

In 1744, Benjamin Franklin, who had worked in print-
ing shops, imported Samuel Richardson’s Pamela; or, Virtue
Rewarded (1740}, from Britain, the first novel reprinted and
sald in colonial America. Both Pamela and Richardson’s sec-
ond novet, Liarissa; or, The History of a Young Lady (1747), con-
nected with the newly emerging and literate middle classes,
especially with women, who were just starting to gain a social
identity as individuals apart from their fathers, husbands, and
employers. Richardson’s novels portrayed women in subor-
dinate roles; however, they also depicted women triumphing
over tragedy, so he is credited as one of the first popular writ-
ers to take the domestic life of women seriously.

By the early 1800s, the demand for books was growing.
To meet this demand, the cost of producing books needed to be reduced. By the 1830s, machine-
made paper replaced more expensive handmade varieties, cloth covers supplanted more
expensive leather ones, and paperback books with cheaper paper covers (introduced from
Hurope) all helped to make books more accessible to the masses, Further reducing the cost of
books, Erastus and Irwin Beadle introduced paperback dime novels (so called because they
sold for five or ten cents) in 1860. Ann Stephens authored the first dime novel, Malaeska: The In-
dian Wife of the White Hunter, a reprint of a serialized magazine story Stephens wrote in 1839 for
the Ladies’ Companion magazine.* By 1870, dime novels had sold seven million copies. By 1885,
one-third of all books published in the United States were popular paperbacks and dime novels,
sometimes identified as pulp fiction, a reference to the cheap, machine-made pulp paper they
were printed on.

In addition, the printing process became quicker and more mechanized. In the 1880s, the
introduction of linotype machines enabled printers to save time by setting type mechanically
using a typewriter-style keyboard, while the introduction of steam-powered and high-speed
rotary presses permitted the production of more books at lower costs. In the early 1900s, the
development of offset lithography allowed books to be printed from photographic plates
rather than from metal casts, greatly reducing the cost of color and illustrations and accelerat-
ing book production. With these developments, books disseminated further, preserving culture
and knowledge and supporting a vibrant publishing industry.

PULP FICTION

The weekly paperback series
Tip Top Weekiy, which was
published between 1896
and 1912 featured stories
of the most popular dime
novel hero of the day, the
fictional Yale football star
and heroic adventurer Frank
Merriwell. This issue, from
1901, followad Frank’s
exploits in the wiids of the
Florida Everglades.
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"He was a genius
at devising ways
to put books into
the hands of the
unbookish.”

EDNA FEREER, WRITER,
COMMENTING ON

M CANM DAL IR ERAY

PUBLISHER

[

SCRIBNER'S—known more
for its magazines in the late
1800s than for its books—
became the most prestigious
literary house of the 1920s
and 1930s, publishing F.
Scott Fitzgerald (The Great
Gatsby, 1925) and Ernest
Hemingway {The Sun Also
Rises, 1926).
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Throughout the 1800s, the rapid spread of knowledge and literacy as well as the Industrial
Revolution spurred the emergence of the middle class. Their demand for books promoted the
development of the publishing industry, which capitalized on increased literacy and widespread
compulsory education. Many early publishers were mostly interested in finding quality authors
and publishing books of importance. But with the growth of advertising and the rise of a market
economy in the latter half of the ninefeenth century, publishing gradually became more com-
petitive and more concerned with sales.

The Formation of Publishing Houses

The modern book industry developed gradually in the 1800s with the formation of the early
“prestigious” publishing houses: companies that tried to identify and produce the works of good
writers.® Among the oldest American houses established at the time (all are now part of major
media conglomerates) were J. B. Lippincott (1792); Harper & Bros. (1817), which became Harper &
Row in 1962 and HarperCollins in 1990; Houghton Mifflin (1832); Little, Brown (1837); G. P. Putnam
(1838); Scribner’s (1842); E. P. Dutton (1852); Rand McNally (1856); and Macmillan (1869).

Rotween 1820 and 1920, ac the center of cocial and economic life chifted from rural farm pro-
duction to an industrialized urban culture, the demand for books grew. The book industry also
helped assimilate European immigrants to the English language and American culture. In fact,
1910 marked a peak year in the number of new titles produced: 13,470, a record that would not
be challenged until the 1950s. These changes marked the emergence of the next wave of publish-
ing houses, as entrepreneurs began to better understand the marketing potential of books. These
houses included Doubleday & McClure Company (1897), The McGraw-Hill Book Company (1909),
Prentice-Hall (1913), Alfred A. Knopf (1915), Simon & Schuster (1924), and Random House (1925).

Despite the growth of the industry
in the early twentieth century, book
publishing sputtered {rom 1910 into the
1950s, as profits were adversely affected
by the two world wars and the Great
Depression. Radio and magazines fared
better because they were generally less
expensive and could more immediately
cover topical issues during times of
crisis. But after World War II, the book
publishing industry bounced back.

Types of Books

The divisions of the modern book
industry come from economic and
structural categories developed both by
publishers and by trade organizations
such as the Association of American
Publishers (AAP), the Book Industry
Study Group (BISG), and the American
Booksellers Association (ABA). The

Totai 525 billion

Professional

$3.4 billion

Juvenile Paperback
£1.4 billion _\ .

Adult Paperback

$2.3 billion 3

Trade™— ite Hard
$8.5 billion uvel:zebil?i;ncover

; ElI-Hi
Y $6.4 billion

Adult Hardcover
$2.8 billion

Mass Market Paperback -

$1.1 bitlion —u.- College

$3.7 hillion

Other (Book Clubs & Mail
Order; Audio books; E-books;
University Press)

$1.1 billien

Reiigious/ {
$0.8 billion

categories of book publishing that exist today include trade books (both adult and juvenile);
professional books; elementary through high school (often called “el-hi”) and college textbooks;
mass market paperbacks; religious books; reference books; and university press books. (For sales
figures for the book types, see Figure 10.1.)

Trade Books

One of the most lucrative parts of the industry, trade books include hardbound and paperback
books aimed at general readers and are sold at commercial retail outlets. The industry distin-
guishes among adult trade, juvenile trade, and comics and graphic novels. Adult trade books
include hardbound fiction; current nonfiction and biographies; literary classics; books on hob-
bies, art, and travel; popular science, technology, and computer publications; self-help books;
and cookbooks. (Betty Crocker’s Cookbook, first published in 1950, has sold more than twenty-
two million hardcover copies.)

Juvenile book categories range from preschool picture books to young-adult or young-reader
books, such as Dr. Seuss books, the Lemony Snicket series, the Fear Street series, and the Harry Pot-
ter series. In fact, the Harry Potter series alone provided an enormous boost to the industry, helping
create record-breaking first-press runs: 10.8 million for Harry Potter and the Half-Blood Prince (2005)
and 12 million for the final book in the series, Harry Potter and the Deathly Hallows (2007).

Since 2003, the book industry has also been tracking sales of comics and graphic novels
(long-form stories with frame-by-frame drawings and dialogue, bound like books). As with the
similar Japanese manga books, graphic novels appeal to both youth and adult, as well as male
and female, readers. Will Eisner’s A Confract with God (1978) is generally credited as the first
graphic novel (and called itself so on its cover). Since that time interest in graphic novels has
grown, and in 2006 their sales surpassed comic books. Given their strong stories and visual na-
ture, many movies have been inspired by comics and graphic novels, including X-Men, Sin City,
300, and The Dark Knight. But graphic novels aren’t only about warriors and superheroes. Maira
Kalman’s Principles of Uncertainty and Rutu Modan’s Exit Wounds are both acclaimed graphic
novels, but their characters are regular mortals in real settings. (See “Case Study—Comic Books:
Alternative Themes, but Superheroes Prevail” on pages 322-323.)

4

A S O R e
FIGURE 10.1

ESTIMATED U.S. BOOK
REVENUE, 2007

Source: "Association of Americon
Publishers 2007 S! Report:
Estimated Book Publishing
Industry Net Sales 2002-20077
httpdfpublishers.org/main/
IndustryStats/documents/
312007 Finalpdf

‘Estimates for juvenife hardbound
and paperbound categaries do
not include soles of the Harry
Potter series.

“For books, issuing
from those primal
founts of heresy
and rebellion, the
printing presses
have done more to
shape the course of
human affairs than
any other product
of the human mind
because they are
the carriers of
ideas and it is ideas
that change the
world”

JOHNTEBBEL,
AHISTORY OF BOOK
PUBLISHING INTHE
UNITED STATES, 1972
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o terrn effects on’ comacs In the short %
- run the number of co;‘n;cs sold in the
nited States declzned sharply Comic
o books ost mariy of their adult readers’
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- ~ their domiriance. Th|s per ind alsé gave

- sales, underground comzcs were soid
~ throughrecord stores, at alternat e

" of comic- book spematty shops

becavuse the code confined comics’
topics to those suitable forchildren.
Consequently, COl’ﬂlCS have rarely been

- taken seriously as 3 mass medlum of

as an art form; they remain stigmatlzed'

- as the lowest of low culture—a sort of o
_ llterature for the subllterate )

In the 1960s Marvei and E)C Ied the
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rise to.underground comics, WhiCh fea=.
tured more explicit seXUal,.vi‘olen‘ ant
drug themes—fore example, R Crumb

" Mr. Natural and Bill anﬂths erpy the ..
 Pinhead. These alternative comics, like
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“the 19605 counterculture and.chal- -
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time. Instead of relylng on newsstand
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the challenge of the underground form
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the political content and relevance

of their story lines. In 1974, a new
method of distributing comics—direct
sales—developed, catering to the in-
creasing number of comic-book stores.
This direct-sales methed involved
salling comics on a nonreturnable basis
but with a higher discount than was -
available to newsstand distributors; -

who bought co_m[cs only on t_he 'condi_-: e
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Superman ve. The Amazmg Spider- Man o 1976 o],
Comics and Marve! Characters, Inc, Al nghts reserved ;
Supermanis a registered Trademark _of oC Cornms_ e

. of comics sold through spe- -

* - comics were sold through
=_d1rect sales .

- The shaft from newsstand 'o
- direct sales enable coml S
“toonce agam apprcach adult
S themes and also created an.

. :llshtng comice: Comlc books :
'__peaked in 1993 generatmg
S more than $850 i llon in:
s sales Thats year the ndustry
~* sold about 45 lTllllI in

' .began a steady decllne that -
’ : led Marvel to declare bank~ s

- After comic-book sales feII

tion that they could return ~ - :
unsold copies. The percentage . :

cialty shops increased gradu-
ally, and by the eariy 1990s
more thah 80 percent ofall

expiosaon in the number of
comics avallable and i the o

com

ruptey in the late 19905

to $250 miltion in 2000 and Marvel
recrganized, the incdustry rebcunded.
By 2007, sales reached $700 million,
with several hundred million more gen-
erated through statue and action figure
sales, Today, the industry releases 70
to 80 million comies a year. Marvel and
DC controi more than 70 percent of
comic-book sales, but cif\allengers Ilke

‘Dark Horse and'i image plus another
150 small flrms keep the | ndustry vital |

" by prowdmg |nnovat|on and |dent|fy

- new talent. :

g After the 19805 success of Teendge

Mutant Ninja Turtles {Wh|ch began life '

' ‘as an alternative comic’ book),_many. =
“dependent companies were purchased
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media firs that want to exploit par-

.”:ticular'cha'racter's‘er'"'superheroes DG,
- for example, is owned by Time Warner,

. which has used the DG characters

. KespeC|aIly Superman and: Batman to’
“build successful fllm and teIevzsuon -
o propertles through its Warner Brothers
division. Marvel aiso got |nto thelicens-
ing act with film versions of Splderl\/lon' .
andXMen Sl :

- Comlcs however areagain more than

Just superheroes In 1992, camics’
flEXIbtllty was: demonstrated in Maus

- prove away for comics.to continue .
“to flolrish—as stiggested by under:
“ground corn :gUthor Scott McCloud p

- Warner) signed
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A Survivor's Tale by Art Spieaelman,
cofounder and editor of Raw (an
alternative magazine for comics and
graphic art. The first comic-style book
to win a Pulitzer Prize, Spiegelman's
two-book fable merged print and visual
stylés to recount his complex rela-
tionship with his father, a Holocaust
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Although electronlc com.ics may

inhis ¥ man ifesto Relnventmg Cormics— -
comics are also making a resurgence

through traditional book publishers; For ‘ :

example DC Comics. (owned by _Tlrne

[ ution contract”

with. Randem House {owned by Ber-r 0

in '2007 to give its comlcs S
els,‘and expensrve'com e

collectlonsed ions a'greater presence :

ir bookst ras ke Barnes & Noble
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adapt the form to both flctlonal and non- T ‘
fictional- stones cornics endure as part

of popula anid: altematlve culture W

- Mark - Rogers tedches communication at Walsh

Un:versrty He writes about television ond the
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TEXTBOOKS

First published in 1836,
McGuffey readers helped
enable the nineteenth-
century 1.5 literacy
movement and the wave of
wastern expansion. After
the Civil War, they wers

the standard textbooks in
thirtu-cavan etatae With
1320 million copies publishad
since the first edition, the
readers are still in print and
in use, with the latest revised
version published in the late
1990s.

“California has the
ability to say, 'We
want textbooks

rer

this way.

TOM ADAMS,
CALIFORNIA
DEPARTMENT OF
EDUCATION, 2004
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Professional Books

The counterpart to professional trade magazines, professional books target various occupa-
tional groups and are not intended for the general consumer market. This area of publishing
capitalizes on the growth of professional specialization that has characterized the job market,
particularly since the 1960s. Traditionally, the industry has subdivided professional books
into the areas of law, business, medicine, and technical-scientific works, with books in other
professional areas accounting for a very small segment of the market. These books are sold
mostly through mail order, the Internet, or sales representatives knowledgeable about various
subject areas.

Textbooks .
The most widely read secular book in U.S. history was The Eclectic Reader, an elementary-level

reading textbook first writtenl by William Holmes McGuffey, a Presbyterian minister and college

professor. From 1836 to 1920, more than 100 milliont copies of this text were sold. Through

stories, poems, and illustrations, The Eclectic Reader taught nineteenth-century schoolchildren .

to spell and read simultaneously—and to respect the nation’s political and economic systems.
Ever since the publication of the McGuffey reader (as it is often nicknamed), textbooks have

served a nation intent on improving literacy rates and public education. Elementary school text-

books found a solid market niche in the nineteenth century, while college textbooks boomed in
the 1950s, when the GI Bill enabled hundreds of thousands of working- and middle-class men
returning from World War 1I to attend college. The demand for texthoolks further accelerated
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elementary through high school (el-hi) texts, college texts, and vocational texts.

In about half of the states, local school districts determine which el-hi textbooks are ap-
propriate for their students. The other half of the states, including Texas and California, the
two largest states, have statewide adoption policies that decide which texts can be used. If
individual schools choose to use books other than those mandated, they are not reimbursed
by the state for their purchases. Many teachers and publishers have argued that such sweeping
authority undermines the autonomy of individual schools and iocal school districts, which have
varied educational needs and problems. In addition, many have complained that the statewide
system in Texas and California enables these two states to determine the content of all el-hi
textbooks sold in the nation, because publishers are forced to appeal to the content demands of
these states.

Unlike el-hi texts, which are subsidized by various states and school districts, college texts
are paid for by individual students (and parents) and are sold primarily through college boolk-
stores. The increasing cost of textbooks, the mark-up on used books, and the profit margins of
locat college bookstores (which in many cases face no on-campus competition) have caused
disputes on most college campuses. For the 2007-08 school year, the average college student
spent between $921 and $988 on textbooks and supplies.® (See Figure 10.2.)

As an alternative, some enterprising students have developed swap sites on the Web to
trade, resell, and rent textbooks. Other students have turned to online purchasing, either
through e-commerce sites like Amazon.com, BarnesandNoble.com, and eBay.com, or college
textbook sellers like eCampus.com and textbooks.com. Those Web sites, plus college book-
stores’ own sites, now account for about one-quarter of college textbook purchases.”

Mass Market Paperbacks

Unlike the larger-sized trade paperbacks, which are sold mostly in bookstores, mass market
paperbacks are sold on racks in drugstores, supermarkets, and airports as well as in book-
stores. Contemporary mass market paperbacks—often the work of blockbuster authors such
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Income A 02u911Asac Income™

b it

32.2¢ 10.9¢ 1.0¢ 15.4¢
Publisher's Paper, College Store Freight Publisher's
Printing, Personnel Expense Marketing

Editorial Costs Costs

as Stephen King, Danielle Steel, Patricia Cornwell, and John Grisham-represent the largest
segment of the industry in terms of units sold, but because the books are low priced

(under $10), they generate less revenue than trade books. Moreover, mass market paperbacks
have experienced declining sales in recent years because bookstore chains prefer to display and
promote the more expensive trade paperback and hardbound books.

Paperbacks became popular in the 1870s, mostly with middle- and working-class readers.

+his phenomenon sparked tear and outrage among those in the professional and educated
classes, many of whom thought that reading cheap westerns and crime novels might ruin
civilization. Some of the earliest paperbacks ripped off foreign writers, who were unprotected
by copyright law and did not receive royaities for the books they sold in the United States. This
changed with the International Copyright Law of 1891, which mandated that any work by any
author could not be reproduced without the author’s permission.

The popularity of paperbacks hit a major peak in 1939 with the establishment of Pocket
Books by Robert de Graff. Revolutionizing the paperback industry, Pocket Books lowered
the standard book price of fifty or seventy-five cents to twenty-five cents. To accomplish this,
de Graff cut bookstore discounts from 30 to 20 percent, the book distributor’s share fell
from 46 to 36 percent of the cover price, and author royalty rates went from 10 to 4
percent. In its first three weeks, Pocket Books sold 100,000 books in New York City alone.
Among its first titles was Wake Up and Live by Dorothea Brande, a 1936 best-seller on self-
improvement that ignited an early wave of self-help books. Pocket Books also published
The Murder of Roger Ackroyd by Agatha Christie; Enough Rope, a collection of poems by
Dorothy Parker; and Five Grear Tragedies by Shakespeare. Pocket Books’ success spawned
a series of imitators, including Dell, Fawcett, and Bantam Books.®

A major innovation of mass market paperback publishers was the instant beok, a
marketing strategy that involved publishing a topical book quickly after a major event
occurred. Pocket Books produced the first instant book, Franklin Delano Roosevelt: A
Memorial, six days after FDR’s death in 1945. Similar to made-for-TV movies and television
programs that capitalize on contemporary events, instant books enabled the industry
to better compete with newspapers and magazines. Such books, however, like their TV
counterparts, have been accused of shoddy writing, exploiting tragedies, and avoiding
in-depth analysis and historical perspective. Instant books have also made government
reports into best-sellers. In 1964 Bantam published The Report of the Warren Commission
on the Assassination of President Kennedy. After receiving the 385,000-word report on a
Friday afternoon, Bantam staffers immediately began editing the Warren Report, and
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FIGURE 10.2

WHERE THE NEW
TEXTBOOK DOLLAR
GOES*

Saurce: © 2008 by the National
Associotion of College Stores,
www.nacs.org/common/research/
textbook$.pdf

*Callege store numbers are
averages and reflect the most
current data gathered by the
National Association of College
Stores. Publisher numbers are
estimates based on data provided
by the Association of American
Fublishers.

“Note: The amount of federal,
state, and/or local tax, ond there-
fore the amount and use of any
after-tox profit, is determined

by the store's ownership, and
dapends on whether the college
store is owned by an institution
of higher education, a contract
rghagement company, a coop-
erotive, a foundation, or private
individugis,

These numbers are averages
and do not represent a particular
publisher or store.

PAPERBACKS today are
not only for new material
but are a popular way to
reprint older works. Shown
is a collection of famed
Japanese author Rylinosuke
Akutagawa's short stories,
including Rashomon
{originally published in
1914, and an introduction
by modern author Haruki
Murakarmi.
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“Religion is just
so much a part
of the cultural
conversation these
days because of
global terrorism
and radical Islam.
People want to
understand those
things.”

LYNN GARRETT,
RELIGION EDITOR AT

PUBLISHERS WEEKLY,
2004

WIKIPEDIA Since its

launch in 2001, Wikipedia
has grown to Include

over 10 million entrigs in
253 languages. Despite
controversies about bias,
inconsistency, and incorrect
information, the site is one of
the most popular on the Web
for “general information,”

i

the book was produced within a week, ultimately selling over 1.6 million copies. Today, instant
books continue to capitalize on contemporary events, including President Bush’s address about
the terrorist attacks of September 11, 2001, the Boston Red Sox World Series win in 2004, and
Hurricane Katrina in 2005.

Religious Books
The best-selling book of all time is the Bible, in all its diverse versions. Over the years, the success
of Bible sales has created a large industry for religious books. After World War I1, sales of reli-
gious books spared. Historians attribute the sales boom to economic growth and a nation seeking
peace and security while facing the threat of “godless communisii” and the Soviet Union.” By
the 1960s, though, the scene had changed dramatically. The impact of the Civil Righis struggle,
the Vietnam War, the sexual revolution, and the youth rebellion against authority led to declines
in formal church membership. Not surprisingly, sales of some types of religions books dropped
as well. To compete, many religious-book publishers extended their offerings to include serious
secular titles on such topics as war and peace, race, poverty, gender, and civic responsibility.
Throughout this period of change, the publication of fundamentalist and evangelical
literature remained steady. 1t then expanded rapidly during the 1980s, when the Republican
Party began making political overtures to conservative groups and prominent TV evangelists.
After a record year in 2004 (twenty-one thousand new titles), there has been a slight decline in
the religious book category. However, it continues to be an important part of the book industry,
especially during turbulent social times.

Reference Books

Another major division of the book industry-reference books—includes dictionaries, encyclo-
pedias, atlases, almanacs, and a number of substantial volumes directly related to particular
professions or trades, such as legal casebooks and medical manuals.

The two most common reference books are encyclopedias and dictionaries. The idea of
developing encyclopedic writings to document the extent of human knowledge is attributed to
the Greek philosopher Aristotle. The Roman citizen Pliny the Elder (23-79 ¢.e.) wrote the oldest
reference work still in existence, Historia Naiuralis, detailing thousands of facts about animals,
minerals, and plants. But it wasn’t until the early 1700s that the compilers of encyclopedias
began organizing articles in alphabetical order and relying on specialists to contribute essays
in their areas of interest. Between 1751 and 1771, a group of French scholars produced the first
multiple-volume set of encyclopedias.

The oldest English-language encyclopedia still in production, the Encyclopaedia Britannica,
was first published in Scotland in 1768, U.S. encyclopedias followed, including Encyclopedia

Americana (1829), The World Book Encyclopedia (1917), and Comp-
ton’s Pictured Encyclopedia (1922). Encyclopaedia Britannica pro-

words. During the manuscript period in the Middle Ages, however, European scribes and monks
began creating glossaries and dictionaries to help people understand Latin. In 1604, a British
schoolmaster prepared the first English dictionary. In 1755, Samuel Johnson produced the
Dictionary of the English Language. Describing rather than prescribing word usage, Johnson was
among the first to understand that language changes—that words and usage cannot be fixed for
all time. In the United States in 1828, Noah Webster, using Johnsomn’s work as a model, published
the American Dictionary of the English Language, differentiating between British and American
usages and simplifying spelling (for example, colour became color and musick became music). As
with encyclopedias, dictionaries have moved mostly to online formats since the 1990s, and they
struggle to compete with free online or built-in word-processing software dictionaries.

University Press Books

The smallest market in the book industry is the nonprofit university press, which publishes
scholarly works for small groups of readers interested in intellectually specialized areas such as
literary theory and criticism, history of art movements, contemporary philosophy, etc. Professors
often try to secure book contracts from reputable university presses to increase their chances for
tenure, a lifetime teaching contract. Some university presses are very small, producing as few as
ten titles a year. The largest—The University of Chicago Press—regularly publishes more than two
hundred titles a year. One of the oldest and most prestigious presses is Harvard University Press,
formaily founded in 1913 but claiming roots that go back to 1640, when Stephen Daye published
the first colonial book in a small shop located behind the house of Harvard’s president.

University presses have not traditionally faced pressure to produce commercially viable
books, preferring to encourage books about highly specialized topics by innovative thinkers. In
fact, most university presses routinely lose money and are subsidized by their university, Even
when they publish more commercially accessible titles, the lack of large marketing budgets
prevents them from reaching mass audiences. While large commercial trade houses are often
criticized for publishing only blockbuster books, university presses often suffer the opposite
criticism—that they produce mostly obscure books that only a handful of scholars read. To offset
costs and increase revenue, some presses are trying to form alliances with commercial houses
to help promote and produce academic books that have wider appeal.

Ever since Harriet Beecher Stowe’s abolitionist novel Uncle Tom’s Cabin sold fifteen thousand
copies in fifteen days back in 1852 {and three million total copies prior to the Civil War), many

“Wikipedia, or
any free informa-
tion resources,
challenge refer-
ence publishers
to be better than
free....ltisn’t
enough for a pub-
lisher to simply
provide informa-
tion, we have to
add value.”

TOMRUSSELL,
RANDOM HOUSE
REFERENCE
PUBLISHER, 2007

“The [university]
presses are meant
to be one of the few
alternative sources
of scholarship and
information avail-
able in the United
States....Does the
bargaininvolved in
publishing commer-
cial titles compro-
mise that role?”

ANDRE SCHIFFRIN,

CHRONICLE OF HIGHER
EDUCATION, 1999

duced its first U.S. edition in 1908. This best-selling encyclopedia’s
sales dwindled in the 1990s due to competition from electronic
encyclopedias (like Microsoft’s Encarta), and it went digital too.
Encyclopaedia Britannica, Encarta, and World Book Encyclopedia
are now the leading online and CD-based encyclopedias, although
even they struggle today, as young researchers increasingly rely on
search engines such as Google or online resources like Wikipedia
to find information (though many critics consider these sources
inferior in quality).

Dictionaries have also accounted for a large portion of
reference sales. The earliest dictionaries were produced by
:  ancient scholars attempting to document specialized and rare

i WIKIPEDIA
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American publishers have stalked the best-seller, or blockbuster (just like in the movie business).
While most authors are professional writers, the book industry also reaches out to famous me-
dia figures, who may pen a best-selling book (Ellen DeGeneres, Jerry Seinfeld, and Bill Clinton)
or a commercial fajlure (Whoopi Goldberg, Jay Leno). Other ways publishers attempt to ensure
popular success is to pay rights to license popular film and television programs or experiment
with formats like andio and e-books. In addition to selling new books, other industry issues
include the preservation of older books and the history of banned books and censorship.
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influences of Television and Film

There are two major facets in the relationship among books, television, and film: how TV
can help sell books and how books serve as ideas for TV shows and movies. Through the TV
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COMIC BOOKS like fron
Man have provided the
movie businass with the
base material for some of
the most successful recent
films, including ron Mon
{2008), the Spider-Man
trilogy (2002, 2004, 2007),
Batman Begins (2005}, and
The Dark Knight (2008).

"Over 1,250
books, novels,
short stories,

and plays ... have
been released as
feature-length
films in the United
States, in English,
since 1880

MID-CONTINENT
PUBLIC LIBRARY,
"BASED ON THE BOOK”
DATABASE, 2008
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exposure, books by or about talk-show hosts, actors, and politicians such
as Stephen Colbert, Julie Andrews, Barack Obama, and Hillary Clinton sell
millions of copies—enormous sales in a business where 100,000 in sales
constitutes remarkable success. In national polls conducted from the 1980s
through today, nearly 30 percent of respondents said they had read a book
after seeing the story or a promotion on television,

One of the most influential forces in promoting books on TV is Oprah
Winfrey. Even before the development of Oprah’s Book Club in 1996, Oprah’s
afternoon talk show had become a major power broker in selling books. In
1993, for example, Holocaust survivor and Nobel Prize recipient Elie Wiesel
appeared on Oprah. Afterward, his 1960 memoir, Night, which had been is-
sued as a Bantam paperback in 1982, returned to the best-seller lists. (Oprah
“ofticially” chose Night for her book club in 2006.) In 1996, novelist Toni
Morrison’s nineteen-year-old book Song of Solomon became a paperback
best-seller after Morrison appeared on Oprah, In 1998, after Winfrey brought
Morrison’s Beloved to movie screens, the book version was back on the best-
seller lists. The success of Oprah’s Book Club extends far beyond anyone’s
expectations. Each selection becomes an immediate best-seller, generating
tremendous excitement within the book industry. Recent Oprah selections
include Sidney Poitier’s The Measure of a Man, Cormac McCarthy’s The Road,
and Gabriel Garcia Marquez’s Love in the Time of Cholera.

The film industry gets many of its story ideas from books, which results
in enormous movie rights revenues [or the book industry and 1ts authors, Michael Crichton's
Jurassic Park and Ian McEwen’s Atonement, for instance, became highly successtul motion
pictures. But the most profitable movie successes for the book industry in recent years emerged
from the fantasy works of two British authors—J. K. Rowling and J. R. R. Tolkien. Rowling’s
best-selling Harry Potter books have become hugely popular movies, as has Peter Jackson’s film
trilogy of Tolkien’s enduringly popular Lord of the Rings (first published in the 1950s). Even clas-
sic and public domain books (no longer subject to copyright law) can create profits for the book
industry. For example, in 2005, a screen version of Jane Austen’s 1813 novel Pride and Prejudice
boosted paperback sales of the novel.

Audio Books

Another major development in publishing has been the merger of sound recording with pub-
lishing. Audio books—also known as talking books or books on tape—generally feature actors or
authors reading abridged versions of popular fiction and nonfiction trade books. Indispensable
to many sightless readers and older readers whose vision is diminished, audio books are also
popular among regular readers who do a lot of commuter driving or who want to listen to a
book at home while doing something else—like exercising. The number of audio books borrowed
from libraries soared in the 1990s and early 2000s, and small bookstore chains developed to
cater to the audio-book niche. By the early 2000s, audio books were also readily available on
the Internet for downloading to iPods and other portable devices. The four hundred-plus new
audio books available anniually help generate more than $923 million in sales.

E-books

For several years, the biggest issue in the book industry is how to effectively take advantage of
the digital age. Beyond digitizing the process of making books, publishers are exploring e-books
and other virtual environments to attract readers who have strayed to other media forms.

At their most basic version, e-books are digital books accessed on a Web site and read
on a computer. The more heralded consumer version involves electronic books that can be
downloaded to portable e-book reading devices. Despite predictions that such e-books would

garner at least 10 percent of publishing sales by 2005, this
market has not yet materialized. Incarnations of e-book readers,
such as the RCA eBook reader and the Sony Reader, failed to gain
mass appeal. Readers just never warmed up to sitting down with
a cup of tea and a lightweight LED monitor. However, in 2007,
Amazoen introduced a new e-book reader that it hoped would
change the state of the e-book. The Kindle is a lightweight, thin

reader with an easy-on-the-eyes electronic paper display. Unlike
earlier e-book readers, Amazon’s Kindle uses a wireless connec-
tion to directly buy and download from a selection of more than
120,000 books, newspapers, and blogs from its online store (a
smaller version of Amazon’s bookstore), Book downloads take
less than a minute, and the Kindle can hold more than 200
books at a time. In the months following the introduction of the
Kindle, Amazon increased manufacturing capacity to keep up
with demand.

The publishing industry sees a future for e-books, but that
market will develop slowly as engineers try to figure out how
to make digital books an improvement on printed books. Until
that time, distributors, publishers, and bookstores use digital
technology to print books on demand, reviving books that would
otherwise go out of print and avoiding the inconveniences of
carrying unsold books or being unable to respond to timited
demand for a book. Similarly, Internet-based publishing houses
offer custom design and distribution for aspiring authors who
want to self-publish a title.

Preserving and Digitizing Books

Another recent trend in the book industry involves the preservation of older books, especially
those from the nineteenth century printed on acid-based paper, which gradually deteriorates.
At the turn of the twentieth century, research initiated by libraries concerned with losing vatu-
able older collections provided evidence that acid-based paper would eventually turn brittle
and self-destruct. The paper industry, however, did not respond, so in the 1970s, leading
libraries began developing techniques to halt any further deterioration (although this process
could not restore books to their original state). Finally, by the early 1990s, motivated almost
entirely by economics rather than by the cultural value of books, the paper industry finally
began producing acid-free paper. Libraries and book conservationists, however, still had to
focus attention on older, at-risk books. Seme institutions began photocopying original books
onto acid-free paper and made the copies available to the public. Libraries then stored the
originals, which were treated to halt further wear. Today, research libraries are building secure,
climate-controlled depositories for older books of permanent research value.

More recently, pioneering projects by Xerox and Cornell University have produced elec-
tronic copies of books through computer scanning. Other companies, such as netLibrary, have
eschewed scanning, which they say produces too many errors, and have enlisted armies of
typists in China, India, and the Philippines to convert books into electronic form. The Colorado-
based company, a division of the nonprofit Online Computer Library Center, digitizes about
200 books a day. By 2008, netLibrary had more than 160,000 titles, and for a small fee more
than sixteen thousand libraries worldwide subscribe to its service.

Finally, the Google Library Project, begun in 2004, features partnerships with the New York
Public Library and several major university research libraries—including Harvard, Michigan,
Oxford, and Stanford—to scan millions of books and make them available online. Google

R R T R e e s
THE KINDLE from Amazon
is the latest, and arguably
the most successful, attempt
to transform books from
paperbound purchases

at a brick-and-mortar store
to a completely online
experience.

“Let's faceit, a
printed book is a
very good techncl-
ogy for the transfer
of information. It
has taken hundreds
of years to perfect”

ROBERT McCORMACK,
PRESIDENT OF
E-PUBLISHER
AUTHORHOUSE, 2003
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@ Books

"We're out to heip
build the Library

of Alexandria
version 2, starting
with humankind’s
published works,
books, music,
video, Web pages,
software, and
make it available to
everyone anywhere
at any time, and
forever.

BREWSTER KAHLE,
CO-FOUNDER OF THE
INTERNET ARCHIVE
AND ITS OPEN
CONTENT ALLIANCE,
2007

“Most would-be
Cansors obiect
to the obvious
's’ words—sex,
suicide, Satanism,
and swearing.

The novels of

J. D. Salinger and
John Steinbeck,
which deal with
self-conscious
teenagers and the
rough edge of life,
respectively, are
perennial targets.”
MARY B, W. TAYLOR,

NEWYORKTIMES,
1985

vses fully automated “robots” that safely, quickly, and accurately scan even fragile books,

The scanned books are then available under Google’s Book Search. The Authors Guild, the
Association of American Publishers, and several publishing companies brought a lawsuit against
Google in 2005, arguing that Google needs explicit permission to digitize the entire contents of
copyrighted books. Google argues that its Book Search shows only a limited amount.of content
for copyrighted books, so it is legal under “fair use” rules.

An alternative group, dissatisfied by the Google Library Project restricting its scanned
book content from use by other commercial search services, started a competing nonprofit
service in 2007. The Open Content Alliance is working with the Boston Public Library, several
New England university libraries, and Yahoo! to digitize millions of books with expired copy-
rights and make them freely available through the Internet Archive.

Censorship and Banned Books

Over time, the wide circulation of books gave many ordinary people the same opportunities
to learn that were once available to only a privileged few. However, as societies discovered the
power associated with knowledge and the printed word, books were subjected to a variety
of censors. Imposed by various rulers and groups intent on maintaining their authority, the
censorship of books often prevented people from learning about the rituals and moral stan-
dards of other cultures. Political censors sought to banish “dangerous” books that promoted
radical ideas or challenged conventional authority. In various parts of the world, some versions
of the Bible, Karl Marx’s Das Kapital (1867), The Autobiography of Malcolm X (1965), and Salman
Buchdin’c Tha Catamnis Vevear (000 hovn all hocn haened ot ane fime or onether Tnfoet one of
the triumphs of the Internet is that it allows the digital passage of banned books into nations
where printed versions have been outlawed. (For more on banned books, see “Media Literacy
and the Critical Process: Banned Books and ‘Family Valies’” on opposite page.)

Each year, the American Library Association (ALA) compiles a list of the most challenged
books in the United States. Unlike an enforced ban, a book challenge is a formal complaint
to have a book removed from a public or school library’s collection. Common reasons for
challenges include sexually explicit passages, offensive language, occult themes, violence,
homosexual themes, promotion of a religious viewpoint, nudity, and racism. (The ALA defends
the right of libraries to offer material with a wide range of views, and does not support remov-
ing material on the basis of partisan or doctrinal disapproval.) Some of the most challenged
books of the past decade include I Know Why the Caged Bird Sings by Maya Angelou, Forever by
Judy Blume, and the Captain Underpants series by Dav Pilkey. (See Table 10.2, “The Ten Most

Challenged Books of the Twenty-first Century.”}

_____________________________________________

Media Literacy and
the Critical Process

DESCRIPTION. identify two

contemporary books that have
been challenged or banned in two sepa-
rate commumnities. {Check the American
Library Association Web site [www.ala.org]
for information on the most frequently

- challenged and banned books, or use the

LexisNexis database.) Describe the com-
munities involved and what sparked the
challenges or bans. Describe the issues at
stake and the positions students, teach-
ers, parents, administrators, citizens,
religious leaders, and politicians took
with regard to the book. Discuss what
happened and the final outcomes.

ANALYSIS. what patterns
ameree? Whst ara the main ar.
ments given for censoring a book? What
are the main arguments of those defend-
ing these particular books? Are there
any middle-ground positions or unusual
viewpoints raised in your book contro-
versies? Did these communities take
similar or different approaches when
dealing with these books?

INTERPRETATION, Why did
these issues arise? What do you

Banned Books and “Family Values”

In Free Speech for Me—But Not for Thee: How the
American Left and Right Relentlessly Censor Each Other,
Nat Hentoff writes that “the lust to suppress can come from
any direction. Indeed, Ulysses by James Joyce, The Scarlet
Letter by Nathaniel Hawthorne, Leaves of Grass by Walt
Whitman, The Diary of a Young Girl by Anne Frank, Lolita

by Viadimir Nabokov, and To Kill @ Mockingbird by Harper
Lee have all been banned by some U.S. community, school,
or library at one time or another. In fact, the most censored
book in U.S. history is Mark Twain's The Adventures of
Huckleberry Finn, the 1884 classic that still sells tens of
thousands of copies each year. Often, the impulse behind
calling for a book’s banishment is to protect children in the
name of a community’s “family values”

think are the actual reasons why Reople R ENGAGEMENT. Call or e-mail

EATOSCINN [P ) PSS § PEURII R I | 10 i

e Y N A TR ¥ Key players—ieachers, librarians,
ample, can you tell if people seem genu-  or reporters—in the community for their
inely concerned about protecting young  views on what happened. Get their opin-
readers, or are they reaily just personally  ions on the resolution and how well they
offended by particular books?) How do think the news media covered the issues.
people handle book banning and issues How well do you think the controversy
raised by First Amendment protections was handled? How would you have

of printed materials? handled it? What was done well? What

EVALUATION. Who do you think might have been done differently?

is right and wrong in these contro-
versies? Why?

_________________________

The Chocolate War. - Robert Cormier - -

Compared with the revenues earned by other mass media industries, the steady growth of book
publishing has been relatively modest. From the mid-1980s to 2007, total revenues went from

——— Of Mice and Mer *John Stainbeck- - $9 billion to about $25 billion. Within the industry, the concept of who or what constitutes a
TABLE 10.2 publisher varies widely. A publisher may be a large company that is a subsidiary of a global me-
Eﬂiﬁ&bﬂggg BOOKS Follen Angals . Walter Dean Myars - dia conglomerate and occupies an entire office building, or a one-person home office operation
OF THE TWENTY-FIRST using a desktop computer.

CENTURY {2000-05)

Source: American Library
Association, hitp//www.alo.org/.
The list is based on more than
three thousand formal complaints :
to remove books from libraries N (A P " Foravar .
between 2000 and 2005. : - - —

Scary Stories series . Alvin Schwartz .

Ownership Patterns

Like most mass media, commercial publishing is dominated by a handful of major corpora-
tions with ties to international media conglomerates. And since the 1960s and 1970s-when CBs

i
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FIGURE 13.3

FIVE LARGEST TRADE
BOOK PUBLISHERS
(NORTH AMERICAN
REVENUE IN $MILLIONS)

Source: Alf revenues found in
parent company SEC filings and
annual reports for 2007 available
on company Web sites and ac-
cessed on July 2, 2008.

*News Corp. revenues are
astimated based on a claimed
3% increasge from 20086, Inits
SEC filing, Mews Corp. combines
worldwide book publishing
revenue fincluding Morth America,
the UK and Austroliaj for a totat
of $1.3 billion.
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Random House
{Berteismann)

Penguin Group

- (Pearson)

Hachette Livre—

HarperCollins

Simon & Schuster {News Corp.}

(CBS Corporation)

acquired Holt, Rinehart and Winston; Popular Library; and Fawcett—mergers and consolida-
tions have driven the book industry. For example, the CBS Corporaticn (formerly Viacom) now
also owns Simon & Schuster and its imprints, including Pocket Books; and News Corp. now
owns HarperCollins and all of its imprints including Avon (see Figure 10.3).

[ a1 T S1-1 T - s OO
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with its purchase of Dell for $35 million and its 1980s purchase of Doubleday for $475 million,
Bertelsmann has been building a publishing dynasty. In 1998, Bertelsmann shook up the book
industry by adding Random House, the largest U.S. book publisher, to its fold. With this $1.4
billion purchase, Bertelsmann gained control of about one-third of the U.S. trade book mar-
ket (about 10 percent of the total U.S. book market) and became the world’s largest publisher
of English-language books.'® Bertelsmann’s book companies inclhude Bantam Dell; Doubleday
Broadway; Ballantine; Alfred A. Knopf; Random House and its imprints including Modern
Library and Fodor’s Travel; and more (see “What Bertelsmann Owns” on page 337).

A number of concerns have surfaced regarding the consolidation of the book industry, The
distinctive styles of older houses and their associations with certain literary figures and book
types no longer characterize the industry. Of special concern is the financial siruggle of indepen-
dent publishers and booksellers, who are often undercut in price and promotion by large cor-
porations and bookstore chains. Large houses also tend to favor blockbusters or best-sellers and
do not aggressively pursue more modest or unconventional books. From a corporate viewpoint,
executives have argued that large companies can financially support a number of smaller strug-
gling firms or imprints while allowing their editorial ideas to remain independent from the par-
ent corporation. With thousands of independent presses able to make books using inexpensive
production technigques or online options, book publishing appears healthy. Still, independents
struggle as the large conglomerates define the industry’s direction. (To learn about European
book publishing, see “Global Village—Books: Cultural Status Defines Market” on page 333.)

The Structure of Book Publishing

A small publishing house may have a staff of a few to twenty people. Medium-size and large
publishing houses employ hundreds of people. In the larger houses, divisions usually include
acquisitions and development; copyediting, design, and production; marketing and sales; and
administration and business. Unlike daily newspapers but similar to magazines, most publishing
houses contract independent printers to produce their books.

Books Cultural Status Defmes Market

Hor decades European countrles

have debated a fundamental -
question of the book undustry

Should prices of books be fixed, or

should they be able o float freely i |_n a.
" competitive rnarket'p

About half of Europe’s countries; in-
cluding Germany, France, Italy, Spain
Denmark, the Netherlands, Austria,

and Hungary have retail price manage:

ment (RPM) laws or publisher agree-
ments that require retailers {including
online vendors) to sell books at the
price fixed by the publisher or importer.
Other conntriss in Eurone including
the United Kingdom, Ireland, Poland,
Finland, and Sweden, allow retailers to
freely set bock prices.

The guestion has significant conse-
quences, and not just for consumers.
As noted in this chapter, book retailing
has changed dramatically in the United
States, where retailers can sell books
at any price they wish. In the past two
decacles, book superstores, mass
merchandisers, and online stores have
used large sales volumes and product
iines to offer discounts of 40 percent
or more on certain book prices, greatly
undarcutting smaller booksellers’ .

* fixed-price’agreement in 1995, 'héé -
since witnessed a similarchange inits
book market, with mass merchandisers: -

prfces The effect has been a sharp

. .drop inthe market share and number ot_
- indepéndent boekstores '

The United ngdom WhICh abandened- _'

its nearly one-hundred-year-ofd -

fike Tesco and Asda (owned by Wal- -

and driving many small and regional
bookstores out of business. Popular®
bookstore chains like WH Smith .

expanded but now struggle to maintain
nrafitahility

The argument for fixing prices is that
books are not only consumer products
but also cultural products. (Seme coun-
tries, like Japan, extend fixed-pricing
policies to newspapers and recorded
music, too.} Fixed prices on cultural

products, the argument goes, help'to

preserve diversity in book retailing-and.

book publishing, as popular titles sold:
at full price help to subs%dize_the_ Wbrk’ -
of new authors and less populer titles;

The European Union (EU) ad\ro.‘c’ate'sz |

free trade and is pressing its rne_mbere -

to give up their RPM laws. But'the EUs
biggest member, Germany, which has a
high density of publishers and back-
stores, is not inclined to change atter

- ‘more than a century of fixed prices L
' 4 P B -‘approach ng ‘the

and because books and nelghborhood“

can help create more competition.
Heike Fischer, a pubiisher from Koln :
{Cologne}, says the idea behlnd the

RPM is “equal protectron In this systernf-.' o
" everybody has the same chances,

' :or booksel er, ora Consumer in Berlln or::
: seme smaﬁ town . o

“Mést European countries treat books

‘with favior in reg_ard to salestaxes; "
“reducing or eliminating' forbooks the"' :
S typ|cal 18-25 percent tax added to :
most retall sales Butbeyoridres = -
‘duced taxation on book sales, it's hard. - -
- to determine whethér fixed prices. =
‘Mart) offering deep discounts on boeke )
. deemed the “world's most avid read-

.charges a 25-perCent tax-on books}- .

The prices of books may. have less
~impact on readlng than ontheactual: -

appearance of a city. ln France Lang s
‘Law; ndmed. after then Mrmster of
“Culture-Jack Lang, ravi ved g natlonai
“law for uniform beok pricing in. 1981 ,t{o{
' protect small bockstores against lafge -
-chaindiscounters. A stroll through Paris” 070
- reveals the effects of the law onthe =~
': C|tys compaosition: plenty of smail spe-
clalty bookstores; and. nothmg in sighit

bookstores are part of Germen |dent|ty : a Barnes & Noble superstere

- Despite tha EU's concearn, fixed prices

foster more reading or less. In Norway, -

ers,” there is no tax on books; but since
2005 there has been:anagreement fim-
iting store discounts to 12,5 percent off

tha list nrics 2 Rt othar Scandinavian

naticns have high reading rates as well,
including Sweden (which abandconed
RPMin1970, but has a reducad tax
and subsidizes Swedish literature), and
Denmark (whose fixed-price rule dates
all the way back to 1837, and which

and‘ discot}n’t‘e of

PR

whether you're & small or big publisher = =7
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TABLE 10.3
HOW A PAPERBACK'S
REVENUE iS DIVIDED
Source: Arianne Cohen, "A Pub-
lishing Company: Random Houss,"

News York, htipsinymag cominews/
features/2007/profit/32906/,

BOOK MARKETING
Barbara Walters signs her
LQQ;(wcwwH“%umUUM
Book signings are a
traditional and popular way
to market a book, especially
if the author is well-known.
&
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Retailer

Most publishers employ acquisitions editors to seek out and sign authors to contracts, For .

fiction, this might mean discovering talented writers through book agents or reading unsolicited
manuscripts. For nonfiction, editors might examine manuscripts and letters of inquiry or match
a known writer to a project (such as a celebrity biography). Acquisitions editors also handle
subsidiary rights for an author—that is, seiling the rights to a book for use in other media, such
as a mass market paperback or as the basis for a screenplay.

As part of their contracts, writers sometimes receive advance money, an early payment
that is subtracted from royalties earned from book sales (see Table 10.3). Typically, an author’s
rovalty is between 5 and 15 percent of the net price of the book. New authors may receive little
or no advance from a publisher, but commercially successful authors can receive millions. For
example, Interview with a Vampire author Anne Rice hauled in a $17 million advance from Knopf
for three more vampire novels. Nationally recognized authors, such as political leaders, sports
figures, or movie stars, can also command large advances from publishers who are banking on
the well-known person’s commercial potential. For example, in 2006, former chairman of the
Federal Reserve Alan Greenspan received $8.5 million for his memoir, and, in 2007, Barbara
Walters received $4 million for hers.

After a contract is signed, the acquisitions editor may turn the
book over to a developmental editor who provides the author with
feedback, makes suggestions for improvements, and, in educational
publishing, obtains advice from knowledgeable members of the
academic community. If a book is iliustrated, editors work with photo
researchers to select photographs and pieces of art. Then the produc-
tion staff enters the picture. While copy editors attend to specific
problems in writing or length, production and design managers
work on the look of the book, making decisions about type style,
paper, cover design, and layout.

Simultaneously, plans are underway to market and sell the book.
Decisions need to be made concerning the number of copies to print,
how to reach potential readers, and costs for promotion and advertis-
ing. For trade books and some scholarly books, publishing houses may
send advance copies of a book to appropriate magazines and news-
papers with the hope of receiving favorable reviews that can be used
in promotional material. Prominent trade writers typically have book
signings and travel the radio and TV talk-show circuit to promote their
books. Unlike trade publishers, college textbook firms rarely sell directly
to bookstores. Instead, they contact instructors through direct-mail bro-
chures or sales representatives assigned to geographic regions.

To help create a best-seller, trade houses often distribute large
illustrated cardboard bins, called dumps, to thousands of stores to

dispiay a book in bulk quantity. Like food merchants who buy eye-level shelf placement for
their products in supermarkets, large trade houses buy shelf space from major chains to ensure
prominent locations in bookstores, For example, to have copies of one title placed in a front-of-
the-store dump bin or table at all the Borders bookstore locations costs about $10,000 for two
weeks.” Publishers also buy ad space in newspapers and magazines and on buses, billboards,
television, radio, and the Web—all in an effort to generate interest in a new book.

Selling Books: Stores, Clubs, and Mail Order

The final part of the publishing process involves the business and order fulfillment stages—
shipping books to thousands of commercial outlets and college bookstores. Warehouse inven-
tories are monitored to ensure that encugh copies of a book will be available to meet demand.
Anticipating such demand, though, is a tricky business. No publisher wants to be caught short
if a book becomes more popular than originally predicted or get stuck with books it cannot sell,
as publishers must absorb the cost of returned books. Independent bookstores, which tend to
order more carefully, return about 20 percent of books ordered; in contrast, mass merchandis-
ers such as Wal-Mart, Sam’s Club, Target, and Costco, which routinely overstock popular titles,
often return up to 40 percent. Returns this high can seriously impact a publisher’s bottom line.
For years, publishers have talked about doing away with the practice of allowing bookstores to
return unsold books to the publisher for credit. In 2008, HarperCollins started a new subsidiary
that will sell popular trade book titles through bookstores, but on a nonreturnable basis. In
terms of selling books, there are two main outlets: bookstores/book clubs and mail order.

Bookstores

About nineteen thousand outlets sell books in the United States, including traditional book-
stores, department stores, drugstores, used-book stores, and tcy stores. Book sales, however,
are dominated by two large chains: Borders-Waldenbooks and Barnes & Noble, which includes
B. Dalton stores. These chains operate hundreds of stores each and account for about
one-quarter of all book sales.

Shopping-mall bookstores have boosted book sales since the late 1960s. But it was the
development of book superstores in the 1980s that really reinvigorated the business. The idea

b oty 0 3.2

“Like milk in a
grocery store, the
kids' sectionofa
Barnes & Noble

is almost always
placed far from
the entrance.
Why? Simple:
B&N children’s
sections are a
customer magnet,
and possibly the
most child-friendly
and parentally
designed spaces
in the history of
retailing.”

PAUL COLLINS,
VILLAGE VOICE, 2006

RN
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CITY LIGHTS isan
independent bookstore in
San Francigco. In business
since 1953, the store was
the first all-paperback
bookstore and rose to
prominence when it
publishad Allen Ginsberg's
How! and Cther Poems in
1956, enduring an obscenity
trial as a result.
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TABLE 10.4

BOOKSTORES IN THE
UNITED STATES

Sources: Various Years of The
Bowker Annual Library and Book
Trade Almanac (Medford, N
{Information Today, inc.}; company
Weh sites for Barnes & Noble
and Borders.

"Large corporate
booksellers, once
an enemy of the
little guy, now
have enemies

of their own:
Amazon.com and
big-box retailers
like Costco and
Target are taking
on Borders with
even deeper
discounts than the
chainsusedagainst
the independents.”

WASHINGTON POST,
2008

ONLINE BOOKSELLERS
Employees filling holiday
orders in Amazon.com's
Seattle distribution
warehousa.
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was to adapt the large retail store concept, such as Home Depot or Wal-Mart, to the book
trade. Following the success of a single Borders store in Ann Arbor, Michigan, a mumber of
book chains began developing book superstores that catered to suburban areas and to avid
readers. A typical superstore now stocks up to 200,000 titles, compared with the 20,000 or

40,000 titles found in older mall stores. As superstores expanded, they began to sell recorded .

music and feature coffee shops and live performances. Borders had grown from 4 superstores
in 1991 to more than 520 superstores and 460 Waldenbooks by 2008, but the company was
losing money and put itself iip for sale. The top bookstore chain, Barnes & Noble, was in better
financial shape, operating more than 710 superstores and 85 smaller B. Dalton bookstores (see
Table 10.4).

The rise of book superstores severelv cut into independent bookstores” business. which
dropped from a 31 percent market share in 1991 to about 10 percent by 2007.% Even more
drastically, the number of independent bookstores has dropped from 5,100 in 1991 to just
1,000-plus today. Yet indepen-
dents have successfully main-
tained their market share for
several years, suggesting that
their business has stabilized. To
oppose chains, many indepen-
dents have formed regional or
statewide groups to plan survival
tactics. For instance, indepen-
dents in Madison, Wisconsin,
once countered the arrival of
a new Borders superstore by
redecorating, extending hours
and services, creating newslet-
ters, and offering musical and
children’s performances.

Online Bookstores

sellers have created an entirely
new book distribution system
on the Internet. The trailblazer
is Amazon.com, established in
1995 by then-thirty-year-old Jeff
Bezos, who left Wall Street to

Since the late 1990s, online book-

start a Web-based business. Bezos realized books were an untapped and ideal market for
the Internet, with more than three million publications in print and plenty of distributors
to fu_lﬁIl orders. He moved to Seattle and started Amazon.com, so named because search
engines like Yahoo! listed categories in alphabetical order, putting Amazon near the top of
the list.

In1 1997, Barnes & Noble, the leading retail store bookseller, launched the heavily invested
and carefully researched bn.com (of which publishing giant Bertelsmann bought 50 percent in
the following year, after it canceled plans to start its own online store). The Web site’s success,
however, remains dwarfed by Amazon. In 1999, the American Booksellers Association also
launched BookSense.com to help more than one thousand independent bookstores create an
online presence. By 2008, online booksellers controlled between 21 and 30 percent of con-
sumer book sales.” The strength of online sellers lies in their convenience and low prices, and
especially their ability to offer backlist titles and the works of less famous authors that even
200,000-volume superstores don’t carry on their shelves. Online customers are also drawn
to the interactive nature of these sites, which ailow them to post their own book reviews, read
those of fellow customers, and receive book recommendations based on book searches and
past purchases. The chief business strategy of online bocksellers is to buy exclusive listings with
the most popular Internet portals. For example, bn.com signed a multimillion-dollar deal with
Microsoft to be the “buy books” button on MSN.com, and it is the exclusive bookseller on AOL.
Similarly, Amazon.com has a marketing agreement with Yahoo!

Ranl Clihe and Mail Drdar

Book clubs, similar to music clubs, entice new members with offers such as five books for one
dollar, then require regular purchases from their list of recommended titles. Mail-order services
also market specialized titles directly to readers. Originally, the two tactics helped the industry
when bookstores were not as numerous as they are today. Modeled on the turn-of-the century
catalogue sales techniques used by retailers such as Sears, direct-mail services brought books to
rural and small-town areas that had no bookstores.

The Book-of-the-Month Club and the Literary Guild both started in 1926. Using popular
writers and literary experts to recommend new books, the clubs were immediately successful.
Book clubs have long served as editors for their customers, screening thousands of titles and
recommending key books in particular genres. During the 1980s, book clubs began to experi-
ence declining sales. In 2000, the Book-of-the-Month Club, the Literary Guild, and Doubleday
(the most active book club publisher) combined their online efforts with a partnership called
Bookspan--owned jointly by Bertelsmann and Time Warner. This strategy was intended to make
book clubs more competitive with online booksellers. However, in 2007, Time Warner sold
oui to Bertelsmann, which then merged the book club business with its DVD and music clubs.
In 2008 Bertelsmann sold the North American parts of its book and music clubs to a private
investiment group.

Mail-order bookselling is used primarily by trade, professional, and university press
publishers. Mail-ordet, like book clubs, immediately notifies readers about new book titles.
Mail-order bookselling was pioneered in the 19508 by magazine publishers. They created special
sets of books, including Time-Life Books, focusing on such areas as science, nature, household
maintenance, and cooking. These series usually offered one book at a time and sustained sales
through direct-mail flyers and other advertising. To enhance their perceived value, most of
these sets could be obtained only through the mail. Although such sets are more costly due to
advertising and postal charges, mail-order books still appeal to customers who prefer mail to
the hassle of shopping or to those whao prefer the privacy of mail order (particularly if they are
ordering sexually explicit books or magazines).

WHAT
BERTELSMANN
OWNS

Books
= Random House
- Bantam Dell Publishing
Group
- Crown Publishing Group
- Doubleday Broadway
- Knopf
- Random House Publishing
Group
- RH Audio Publishing
" - Random House Chitdrer's
Books
- RH Direct
- RH Information Group
- RH International
-RH Large Print
- RH Value Publishing
-RH Ventures
- Waterbrook Press
» Direct Group {Book Clubs)
- Der Club {Germany)
- Circulo de Lectores (Spain]

Music
» Sony BMG {50 percent
with Sony)
- Arista
- BNA Records Label
T gty Mo
- Colurnbia
- Epic
- JRecords
- Jive Records
- LaFace Records
- Legazy Recordings
- Provident Label Group
- RCA Records
- SONY BMG Masterworks
- SONY BMG U.S. Latin
- Varity Records

Journalism
« Gruner + Jahr
- G+J Germany
- G+J International
- G+J France/Prisma Press
- G+J Online
- Vodafone-liva!
- Yavido Moaph

Media and Printing
« Arvato
- Mchn Media (pre-press,
bookbinding)
- Dynamic Graphic

Television/Radio
= RTL Radic
= RTL Television Group
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Alternative Voices

Even though the book industry is dominated by large bock conglomerates and superstores,
there are still alternative options for both publishing and selling books. One alternative idea is
to make books freely available to everyone. This idea is not a new one—in the late nineteenth
and early twentieth centuries, industrialist Andrew Carnegie used millions of dollars from
his vast steel forttne to build more than twenty-five hundred public libraries in the United
States, Britain, Australia, and New Zealand. Carnegie believed that libraries created great
learning opportunities for citizens, and especially for immigrants like himself. Indeed, public
libraries may be some of the best venues for alternative voices-where a myriad of ideas exist
side by side.

One Internet source, Newpages.com, is working on another alternative to conglomerate
publishing and chain bookselling by trying to bring a vast array of alternative and university
presses, independent bookstores, and guides to literary and alternative magazines together.
Their 2008 listing of independent publishers, for example, included hundreds of publish-
ers, mostly based in the United States and Canada, ranging from Academy Chicago Publishers
(which publishes a range of fiction and nonfiction books) to Zephyr Press (which “publishes
literary titles that foster deeper understanding of cultures and languages”).

Finally, because e-books make publishing and distribution costs low, e-publishing has
enabled authors to sidestep traditional publishers. A new breed of large Internet-based pub-
lishing houses, such as Xlibris, iUniverse, BookSurge, and AuthorHouse, design and distribute
books for a comparatively small price for aspiring authors who want to self-publish a title. The
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Although sales are typically low for such books, the low overhead costs ajlow higher royalty
rates for the authors and lower retail prices for readers.

As we enter the digital age, the book-reading habits of children and adults have become a

social concern. After all, books have played an important role not only in spreading the idea of
democracy but also in connecting us to new ideas beyond our local experience, The impact of
our oldest mass medium-the book— remains immense. Without the development of printing
presses and books, the idea of democracy would be hard to imagine. From the impact of Harriet
Beecher Stowe’s Uncle Tom’s Cabin, which helped bring an end to slavery in the 1860s, to Rachel
Carson’s Silent Spring, which led to reforms in the pesticide industry in the 1960s, books have
made a difference. They have told us things that we wanted—and needed—to know, and inspired
us to action. However, a 2007 National Endowment for the Arts (NEA) study, To Read or Not To
Read, reported that “although there has been measurable progress in recent years in reading
ability at the elementary school level, all progress appears to halt as children enter their teen-
age years.” Less than one-third of thirteen-year-olds read daily, a 14 percent decline from 20
years earlier, Among first-yvear college students, 65 percent read for pleasure less than an hour a
week or not at all (even as reading for pleasure strongly correlates with academic achievement).
Moreover, the NEA report noted that people who read regularly were more active in civic and
cultural life and more likely to perform volunteer and charity work, crucial activities in a demo-
cratic society.®

Yet other studies
also suggest that read-
ing habits are generally
more evident among the
young than among older
people; 60 percent of
all avid or regular book
readers, for example,
are under the age of
forty. The Harry Potter
phenomenon-the
books have now been
translated into sixty-five
languages—has renewed
reading among young
people. One study in
England reported that
60 percent of children
surveyed said that
the Potter books had
improved their reading
skills and 48 percent
sdid the series is the
main reason they read
more.

In addition to a declining interest in books, the economic clout of publishing houses run
by large multinational corporations has made it more difficult for new authors and new ideas
to gain a foothold. Often, editors and executives prefer to invest in commercially successful

authors or those who have a built-in television, sports, or movie audience. In his book The Death
of Literature, Alvin Kernan argues that serious literary work has been increasingly overwhelmed

by the triumph of consumerism. People jump at craftily marketed celebrity biographies and
popuiar fiction, he argues, but seldom read serious works. He contends that cultural standards
have been undermined by marketing ploys that divert attention away from serious books and
toward mass-produced works that are more easily consumed.

Yet books and reading have survived the challenge of visual and digital culture. Develop-
ments such as word processing, audio books, children’s pictorial literature, and online services
have integrated aspects of print and electronic culture into our daily lives. Most of these new
forms carry on the legacy of books: transcending borders to provide personal stories, world
history, and general knowledge to all who can read. Also, despite a powerful commercial book
industry, about a thousand new independent publishers enter the business each year.

Since the early days of the printing press, books have helped us to understand ideas and
customs outside owr own experiences. For democracy to work well, we must read. When we
examine other cultures through books, we discover not only who we are and what we value but
also who others are and what our common ties might be.
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CARNEGIE LIBRARIES

The Carnegie Library of
Pittsburgh ({CLP) was first
opened in 1895 with a

$1 million donation from
Andrew Carnegie {at the time
it was called Main Library.

In total, eight branches

were built in Pittsburgh as
“Carnegie Libraries”

"Universally priced
at twenty-five
cents in its early
years, the paper-
back democratized
reading in America.’

KENNETH DAVIS,
TWO-BIT CULTURE, 1984
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