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Systems thinking

Question:

What is a “system”? Can you give an
example?
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Question

How do you cook a soup?

* What must you have?
* What do you need to do?



Local food systems

A system is a set of things working together:

“A system is an interconnected set of elements that is coherently
organised in a way that achieves something......a system must
consist of three kinds of things: elements, interconnections,
and a function or purpose.”

* Meadows, D. (2008) Thinking in Systems. A Primer London: Earthscan

All food systems transform inputs into goods & services
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How Does the Partnership Work?
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Outputs

For your eco-social enterprise, write down
the outputs (products or services) that you
will deliver to customers



Customers

Write down the customers that you will
provide products and services to.

Are there different types of customer?



Operations

What will your eco-social enterprise do to
produce the products/services?



Linking housing with innovative build
methods to help reduce costs
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Wessex CLT Project

Wessex CLT Project provides comprehensive support
to CLTs atvarious stages of developmeat throughout
the three counties. ’

More about Wessex CLT

Timber Fabrication
Lab Feasibility Study

European Union
European Regional
Development Fund

2014 to 2020 European Structural and Investment
Funds Growth Programme

Call for Proposals
European Regional Development Fund

Priority Axis 4: Supporting the Shift
Towards a Low Carbon Economy in All
Sectors




Off-site construction
as part of operations

Affordable,
sustainable
houses

Timber as key
input
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Bath researchers develop houses with zero carbon
footprint

Bath's BaleHaus shows that building with straw is safe, secure and durable — and can have
minimal environmental impact.

Our research at Bath shows
conclusively that building with straw
using the ModCell System is not only
safe, secure and durable, it's also fit
for the challenge of reducing our CO2

emissions by 80% by 2050.

= Craig Whita, Director of ModCell

Challenge

The UK is committed to an 80% reduction in greenhouse gas emissions by 2050.
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CONSTRUCTION: Community Hub Housing Factory
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Factory area: 20m x 12m (240m') » one ZEDpod/woek
- All ZEDpods P t aro fab d and
les with good Q&A systems.
The Iist of eompomnts. specs and suppliers is defined and
is finalisod.




The West Dorset
Timber Design & Fabrication Lab

Vision
Local people creating innovative structures and products from local timber,
using the latest technology and eco-design methods

Summary

A new timber design and fabrication lab, to be based in Bridport. It will draw
inspiration from the growing number of “rural studios” and design/build
workspaces, and will support the creating of a wide range of innovative
timber buildings and products. This will create training and employment
opportunities, a market for local timber and a range of environmentally
sustainable products.
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Operations

What will your eco-social enterprise do to
produce the products/services?



Inputs

What inputs will you need?

In other words, what inputs will be
transformed during the operations
processes?



 What natural capital will you require:

* Resources
* Sinks
e Services



 What is required?
* Buildings
* Equipment
* ICT
* etc



* What will your enterprise require?
e Staff?
* Volunteers?
* Trainees/apprentices?
* People disadvantaged in the labour market?
* Board members?



