Lecture and Seminar Schedule, FSS, MVZ505

Week Class Date Topics

1 Lecture 1 Tuesday 20/Feb/18 Introduction to PRINCE2®
PRINCE2® Lifecycle & the PRINCE2® processes
Tailoring PRINCE2®

2 Lecture 2 Tuesday 20/Feb/18 Organisation Theme
Business Case Theme, Benefits Management Approach

2 Lecture 3 Tuesday 27/Feb/18 Quality Theme

3 Lecture 4 Tuesday 27/Feb/18 Plans Theme

3 Lecture 5 Tuesday 06/Mar/18 Risk Theme

4 Lecture 6 Tuesday 13/Mar/18 Change Theme

4 Lecture 7 Tuesday 13/Mar/18 Progress Theme

5 Seminar 1 Tuesday 20/Mar/18 Case Study Review, Starting up the Project, Class Exercise: The
Organisation, Lessons Learned. Exercise 1 & 2

6 Seminar 2 Tuesday 27/Mar/18 Starting up the Project - The Project Brief, Exercise 3

7 Seminar 3 | Tuesday 03/Apr/18 Initiation Stage Activities, Exercise 4

3 Seminar 4 Tuesday 10/Apr/18 Initia'tion Stagg Activities, Creating the PID, Individual Graded
Activity, Exercise 5

3 Seminar 5 Tuesday 10/Apr/18 Controlling a Stage, Managing Product Delivery, Logs and Registers
Exercise, Exercise 6

9 Seminar 6 Tuesday 17/Apr/18 Review of Controlling a Stage, Review of Managing Product
Delivery, Managing a Stage Boundary, Individual Graded
Assignment, Exercise 7

9 Seminar 07 | Tuesday 17/Apr/18 Closing a Project, Exercise 8

10 Seminar 08 | Tuesday 24/Apr/18 Closing a Project Review, Individual Graded Assignment, Exercise 9

11 HOLIDAY Tuesday 01/May/18 NO SEMINAR

12 HOLIDAY Tuesday 08/May/18 NO SEMINAR

13 Seminar 09 | Tuesday 15/May/18 PRINCE2 Foundation Practice Exam

13 Seminar 10 | Tuesday 15/May/18 PRINCE2 Foundation Practice Exam, Review




