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PROJECT OBJECTIVES AND SUMMARY 

This project will deliver a (complete this paragraph giving as much information regarding 
what must be developed, what the outcomes should be.) the proposed benefits of 
delivering the business change) 

PROJECT BACKGROUND 

(Give a clear and concise explanation as to why this project must be undertaken) 

PROPOSED BENEFITS 

(Define in clear terms and as aqurately as possible, the proposed benefits of doing this 
project) 

ORGANISATIONAL CONSTRAINTS 

(Provide any organisational constraints which need to be considered when doing the 
project. Is this project part of a programme?). 

 


