Fundraising, dobrovolnici a GOTV
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2020 Election Spending Highest
Ever Recorded

Total spending on the U.S. congressional and presidential
elections (in billion U.S. dollars)
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* All filings available as of Oct 25, 2020
Includes spending by presidential candidates, congressional candidates,
parties and outside spending. Adjusted for inflation

Source: Opensecrets.org
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Benoit, Marsh (2010) - Irsko

Figure 1
First-Preference Votes by Total Candidate
Spending (in euros)
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The candidate who spends the most usually wins
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Excludes races with no opponent, but does include races where opponent spent nothing

FiveThirtyEight SOURCE: CENTER FOR RESPONSIVE POLITICS



Principy financovani

e rovnosti
e svobody
e verejnosti

e kontroly



2 X 2 zpusoby financovani

statni prime statni neprimé

vliastni prime vlastni neprimé
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Prijmy politickych stran

e statni financovani
e zvlastnich prijmu

e dary politickym stranam



Skuhrovec, Titl a Palansky (2014) - podil daru na prijmech stran (06-13)
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Financovani predvolebnich kampani

e volebni kauce
e reklamni materialy
e nakup meédii

Co jeste?



Naklady, ktoré vynalozil kandidat na funkciu predsedu samospravneho kraja uvedeny na kandidatnej listine

politickej strany, ktory viedol volebni kampan sam (dalej len "kandidat") za obdobie od uverejnenia rozhodnutia

o vyhlaseni volieb v Zbierke zakonov Slovenskej republiky (dalej len "vyhlasenie volieb") do 48 hodin predo diiom PUMB VIR
konania volieb (§ 6 ods.11 pism. a) az f) zakona).
1. naklady na uhradu predvolebnych prieskumov a volebnych prieskumov verejnej mienky 0,00 €
2. naklady na uhradu platenej inzercie, reklamy alebo politickej reklamy 1326,20 €
1]10bec KlokoCov - rozhlas KlokoGov 65, 072 36 Kaluza ICO: 00325309 5,00 €
2|RegionPRESS s.r.0. - inzercia Studenska 2, 91 701 Tmava ICO: 36252417 1 321,20 €
3. naklady na thradu volebnych plagatov 7 249,20 €
1|regionPRESS s.r.0. - Letak Studenska 2, 91 701 Tmava ICO: 36252417 5 979,60 €
2|LVC s.r.o. - tla¢ billboardov, A3+A4 harky Nizné Kapustniky 3, 040 12 Kosice ICO: 46979689 1 269,60 €
4. cestovné vydavky 0,00 €
Nikto si nenarokoval cestovné nahrady
5. prehlad darov a inych bezodplatnych pineni a ich hodnoty podla darcov, okrem finanénych darov, z toho: 27 675,90 €
1.|Rotaprint, spol s.r.0., Pekinska 6, 040 13 Kosice, ICO: 36188794 - letaky 2 400,00 €
2|RESTARTUP s.r.0., Gunduli€ova 1, 811 05 Bratislava, ICO: 46971581 - poradenstvo a konzultacie 3 600,00 €
3|L.A_ Team, Juzna trieda 66, 040 03 Kosice, ICO: 17234051 - bundy 96,12 €
4|LVC s.r.0., Nizné Kapustniky 3, 040 12 Kosice, ICO: 46979689 - reklamné predmety, letaky, plagaty, citylight, mikiny 7 920,98 €
5|IMPORT SHOP s.r.0., Kostolianksa 3093/93, 040 01 Kosice, ICO: 46465391 - billboardy, preprava kurierom 1 566,00 €
6|LEKOS, s.r.o., Nad Laborcom 48, 07 101 Michalovce, ICO: 36172332 - vyroba a uverejnenie audiovizualnej prezentacie 1 500,00 €
7|Reklama Boka s.r.o., Topolianska 2750/12, 071 01 Michalovce, ICO: 47655801 - noviny, banery, plachty, kalendariky 810,00 €
8|ProUP s.r.o., Jesenského 25/1601, 040 01 Kosice, ICO: 50121260 - IT Gpravy na webovej stranke, Facebook kampari 3624,00 €
9|Appkey s.r.o., Karpatska 3, 040 01 Kosice, ICO: 50 538 110 - vytvorenie html obsahu, rozoslanie mailov 300,00 €
10| CYKLAMA s.r.0., Popradska 58, 040 01 Kosice, ICO: 47698811 - video spoty 750,00 €
11|Campaigns and Technology, J7, 27, D-68159 Mannheim Germany - telefonicka konferencia 2 200,00 €
12|eSes s.r.0., Nam. Hrnéiarov 35, 851 03 Bratislava, ICO: 44964366 - prenajom reklamnych pléch 1924,80 €
13|ROPA s.r.0., Vydny Caj 55, 044 16 Kosice, ICO: 47 836 326 - video na LED obrazovke 24,00 €
14|ARDSYSTEM, s.r.0., Pavla Mudrona 5, 010 01 Zilina, ICO: 36 397 563 - Citylight 960,00 €
6. v3etky ostatné naklady kandidata na svoju propagéaciu 47 947,97 €
1|HOTCAR s.r.0. - prendjom vozidla Cisnka 10, 040 13 Kosice ICO: 36574783 4 355,20 €
2|Ing. Peter Timko - najom kancelarie 1 800,00 €
3|RESTARTUP s.r.o. - poradenstvo a konzultacie Gunduliova 1, 811 05 Bratislava ICO: 46971581 1 800,00 €
4|LVC s.r.0. - polep auta, promostolik Nizné Kapustniky 3, 040 12 Kosice ICO: 46979689 456,00 €
S5|REKLAMA s.r.0. - darCekové predmety Pubochnianska 1, 080 06 Lubotice ICO: 36470643 763,80 €
6|Arton s.r.o - priestor pre reklamu Komenského 27, Zilina, 010 01 1I€0:31595154 11 556,00 €
7|BigMedia, spol. s.r.0. - prenajom reklamnych ploch lvanska cesta 2D, 82 104 Bratislava ICO: 43999999 24 720,00 €
8|regionPRESS s.r.0. - distrubtcia Studenska 2, 91 701 Trnava ICO: 36252417 2 496,97 €
A1. Sumar (1 -6) 84 199,27 €
B. Naklady kandidata na funkciu poslanca samospravneho kraja (§ 6 ods. 2 zakona)3) 0,00 €
C. Prehlad nakladov, ktoré vynalozil kandidat na svoju propagaciu v ¢ase zaéinajiicom 180 dni predo diiom
vyhlasenia volieb; ak v tomto obdobi kandidat nevynalozil na svoju propagaciu ziadne naklady, dolozi o tom 14 265,00 €
¢estné vyhlasenie (§ 6 ods. 11 pism. g) zakona).
T1INUBIUM, s. r. 0. - prenajom reklamnych panelov Trenéianska 55, 821 09 BRATISLAVA |ICO: 47 545 674 2 352,00 €
2|BigMedia, spol. s r. 0. - prenajom reklamnych pléch lvanska cesta 2D, 821 04 Bratislava ICO: 43 999 999 5 376,00 €
3|Arton s.r.o - priestor pre reklamu Komenského 27, Zilina, 010 01 1I€0:31595154 1 468,80 €
4leuroAWK, spol. s. r.o. - prenajom reklamnych ploch Breétanova 2, 831 01 Bratislava 37 ICO: 35808683 924,00 €
5|Ing. Peter Timko - najom kancelarie 2400,00€
6|/|Promenada, a.s. Hotel Yasmin - catering a prenajom miestnosti Tyrsovo nabrezie 1, 040 01 Kosice ICO: 35908467 508,20 €
7|LVC s.r.o. Nizné Kapustniky 3, 040 12 KoSice ICO: 46979689 1 236,00 €
D. Sumar nakladov na volebni kampari (A.1 + B + C) 98 464,27 €




Fundraising <—> Rozpocet

e veskeré fundraisingove aktivity musi souviset s rozpoctem
e priprava rozpoctu, kontrola, planovani, flexibilita
e rozpocet kampané -> vyrovnany

e KOLIK $? => typ voleb, mnozstvi volicu, naplanované aktivity



Fundraising

e vytvorte vybor
e pripravte strategii
e priklady moznych aktivit
e financni cil
e rozdeleni ukolu
e zapojeni vSech kolegu
e 90% vyzkum

e 100% nasazeni



»,MYy practice is to go first to those who may be counted upon tho be favourable, who
know the cause and believe in it, and ask them to give as generously as possible.
When they have done so, | go next to those who may be presumed to have a
favourable opinion and tho be disposed to listening, and secure their adherence.
Lastly, | go to those who know little of the matter or have no known predilection for it
and influence them by presentation of the names of those who have already given.*

—Benjamin Franklin



Fundraising

e jaké jsou prostredky politické strany (straniku)?
e kolik investuji kandidati?
e kolik zdroji mohu ziskat od rodiny a pratel?

e kolik do kampané investujete vy sami?

Dalsi zdroje?



Jak na fundraising

e prispeje pouze ten, koho oslovite

e penize se nedavajl, penize se ziskavaji

e penize nejsou nabizeny, musite je ziskat
e penize za vami neprijdou

e neprosis o penize => realizujes lidem sny

e early money = double money...ale



Priprava fundraisingového eventu

e planuj, propaguj, uskutecni

e udalost - co budete délat a kde?

e jsou zvolené misto a lokalita vhodneé?

e pronajem, ozvuceni, osvétleni, catering... pomer cena X vykon?

e co lidé navstévou ziskaji?



Priprava fundraisingového eventu

Kavarna/ stanek na Ceské

polozka predpoklad real rozdil
pronajem stanku 110.000 110.000 ---
polepy 25.000 25.000 -
regaly na knihy (2ks) 3.000 1.780 m 1.220
knihy 5.000 1.900 m 3.100
kavovar, kava, barista 90.000

kelimky na kavu 10.000

stoly, zidle 15.000 6.870 m 8.130
2x Skolni tabule + kridy/fixy 7.000 500 m 6.500
amaratura (reproduktory) 10.000 0 m 10.000
hudebnici 35.000 24.000 m 11.000
drobné vybaveni (odpadak...) 2.000

piti pro dobrovolniky 1.000 0 m 1.000
dalsi naklady 2.000 300 m 1.700

CELKEM 315.000 m 42.650



Pripadovka - fundraising
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Arbour, B. 2020. Tiny Donations, Big Impact: How Small-Dollar Donors are Eroding the Power of
Party Insiders. Soc 57, 496-506.
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. &/ & Thanks for signing up for:

Get Out the Early Vote Rally in the Bay Area with Bernie Sanders

=
o

How was your experience? We’'d love to hear your feedback.

. ¥ : DIDN'T ATTEND

Thanks,

JOIN THE Email Address Zip Code LEARN ORE Bernie 2020
MOVEMENT

CONTINUE 7« WEBSITE PAID FOR BY BERNIE 2020 (NOT THE BILLIONAIRES)




fundraising je nejmene oblibena Cinnost.
je potreba si jej uzivat!






Prace se straniky

e nemichejte cleny strany s dobrovolniky

e zaridte, aby se citili duleziti

e informace = motivace -> sdilejte informace

e na prvni pohled by meélo byt jasné, co ziska stranik z prace v kampani

e vazte sijich - jsou ve strané, chtéji byt ve strané, zajimaji se!!!



Prace s dobrovolniky

e jak a kde ziskat dobrovolniky?

e prace v malych skupinkach

e jasne instrukce

e urcita mira svobody rozhodovat

e osobni pristup k dobrovolnikum -> délaji rozdil v kampanich! (Fisher,
Fieldhouse a Cutts 2014)



Prace s dobrovolniky

dobrovolnici vs. brigadnici?



Informace pro dobrovolniky

o profil strany

e zivotopis kandidata
e FAQ

e plan kampane

e nabizené aktivity: phone banks, canvassing, rozdavani letaku,...



Lamare (2013) - efekt pocasi na efektivitu dobrovolniku

Table 1

GEE Logistic Regressions (Mean Temperature)

ALL CONTACTS PERSONAL VISITS ONLY PHONE CALLS ONLY
(N=39,769) (N=18,835) (N=17,464)
*
Coeff. Coeff. Coeff.
VARIABLE (Std. Error) Odds Ratio (Std. Error) Odds Ratio (Std. Error) Odds Ratio
Mean Temperature - 012%* 988 - 019** 981 006 1.006
(.005) (.008) (.010)
Personal Visit -.054 947 — — — —
(.058)
Phone Call -.025 975 - - - —
(.053)
Date Difference 000 999 -.003 997 000 999
(.001) (.002) (.001)
Age 009*** 1.009 037 iy 1.012 § 5.9 g 1.006
(.001) (.001) (.001)
Male 004 1.004 -.008 992 015 1.016
(.026) (.037) (.039)
- P
Republican - 211 %% 810 -, 197%# 821 -.185** 831
(.061) (.086) (.093)
Other Party = 23" 790 -.137 872 - 440*** 644
(.084) (.116) (.131)

Table 4

GEE Logistic Regressions (Precipitation)

ALL CONTACTS PERSONAL VISITS ONLY PHONE CALLS ONLY
(N=39,769) (N=18,835) (N=17,464)
Coeff. Coeff. Coeff.

VARIABLE (Std. Error) Odds Ratio (Std. Error) Odds Ratio (Std. Error) Odds Ratio

Precipitation -.070 932 -.110 896 -.154** 857
(.048) (.067) g (.072)

o 3, L S RPN 4755 0 W roli YN e , MATGALE:

Personal Visit -.086 918 — - — -
(.057)

Phone Call -.047 954 — — — —
(.052)

Date Difference -.001 999 - 005** 995 -.001 999
(.001) (.002) (.001)

Age 009*** 1.009 2. 1.012 006*** 1.006
(.001) (.001) (.001)

Male 003 1.003 -.008 992 016 1.016
(.026) (.037) (.039)

Republican - 2]12%** 809 -, 195%# 823 - 187%* 829
(.061) (.086) (.093)

v A PRIRON 2 It R MRS ol O RE SR R NN o L E o BN S PN Bl b e T i P DA

Other Party —.235%** 790 -.138 871 — 440%*** 644

(.084) (.116) (.131)






Get out the vote

e jak ziskat podporu tésné pred volbami a primet volice jit volit
e GOTYV musi byt jasne cilené

e cilem identifikovat, kdo vas muze volit a primet tyto skupiny skutecne
jit volit

»

e urcita cast volicu je nerozhodnuta (10-25 %)



Get out the vote

e zaver kampane

e oslovuji se (ne)jasni volici

e prace s databazemi, agregovanymi daty

e veskeré materialy psané na miru oslovované skupiné
e nacasovani a opakovani textu

e dvé taze: identifikace a realizace



NALODTE SE NA PALUBU!

Cenite si svobody a demokracie? Chcete se zapoijit do déni na Geské politické scéné? Pfipojte se k nam! Cleniim,
pfizniveim i podporovatelim nabizi "Nalodéni" snadny vstup.

REGISTRUJTE SE POMOCI PIRATSKE .. NEBO ZADANIM E-MAILU
IDENTITY...

@ Pirati

Prihlasenim pres piratskou identitu nebo pomoci e-
mailu souhlasite se zpracovanim osobnich udaju

v rozsahu nezbytném pro poskytovani pozadovanych
funkci a sluzeb.

E-mailova adresa:

Registrovat se e-mailem

Piratska strana funguje na principu dobrovolnosti.
Pokud neco chces delat, necekej na ostatni a zapoj se.
Samozrejme respektuj ostatni dobrovolniky a pravidla
netikety.




Get out the vote techniky (Gerber a Green 2017, Green et al.
2013)

e door to door => navyseni 2,54 p.b.
e telefonaty => navyseni 0,16-0,98 p.b.
e direct mail + letaky zanechané u dveri => navyseni 0,76 p.b.

e video streaming



Get out the vote argumenty

THANK YOU FOR VOTING!

We realize voting takes time and effort.

[ _ VdéénOSt Official voter records indicate that you voted in the last midterm election in November 2006, and
we just wanted to say “thank you.”

Our democracy depends on people like you exercising their right to vote. We appreciate the fact

d 1 . t . _ that you made it a priority to cast a ballot.

® (CESKIIPUVIl 1NNOorm
p y We also remind you that the primary elections in Georgia will take place on

Tuesday, July 20, 2010. You are eligible to vote.

e socialni tlak

e argumenty spojeneé s teorii racionalni volby (naklady, benefity, obcanska
povinnost)



Reference

e Arbour, B. 2020. Tiny Donations, Big Impact: How Small-Dollar Donors are Eroding the Power of Party Insiders. Soc 57, 496-506.

e Benoit, Kenneth a Marsh, Michael. 2008. Incumbent and Challenger Campaign Spending Effects in Proportional Electoral Systems: The Irish Elections of 2002. Political
Research Quarterly.

e Fisher, J., Fieldhouse, E., a Cutts, D. 2014. Members Are Not the Only Fruit: Volunteer Activity in British Political Parties at the 2010 General Election. British Journal of
Politics and International Relations, 16(1), 75-95.

e Donald P. Green, Mary C. McGrath & Peter M. Aronow. 2013. Field Experiments and the Study of Voter Turnout, Journal of Elections, Public Opinion and Parties, 23:1,
27-48

e Gerber, A.S., a Green, D. P. 2017. Field Experiments on Voter Mobilization: An Overview
of a Burgeoning Literature. In: Benerjee, A., and Duflo, E. (Eds). Handbook of Economic Field Experiments. Oxford: Elsevier, 395 - 438.

e Lamare, Ryan. (2013). Mobilization and Voter Turnout: Should Canvassers Worry about the Weather?. PS: Political Science & Politics.

e Lees-Marshment, J. 2009. Political Marketing: Principles and Applications. New York:
Routledge, str. 141 - 148.

e Shaw, C. 2004. The Campaign Manager. Running and Winning Local Elections. Oxford:
Westview Press, str. 53 - 118, 321 - 348.

e Skuhrovec, J., Titl, V., and Palansky M. 2014. Analyza daru pravnickych osob politickym stranam. [CZ] EconLab, Prague.

o https://fivethirtyeight.com/features/money-and-elections-a-complicated-love-story/



YOU MUGGLES ARENT
VOTING?

\@a
\ 

Dékuji za pozornost.

}'( jakub.jusko@fss.muni.cz

MY FATHER WILL BE
HEARING ABOUT THIS.

rockthevote.com/register




