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The Business Canvas - simplified
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Customers
Who are the customers that you will provide products and 
services to.

Are there different types of customer?

Outputs
For your eco-social enterprise, what are the outputs (products 
or services) that you will deliver to customers
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From local food to local wood:
the evolution of woodland social enterprise

Over the last 20 years, the local food sector has become more 
established and influential. A range of strategies have been developed 
which are potentially relevant to the woodland sector:

• Direct links between producers and consumers, e.g. Farmers’ 
Markets and Veg Box schemes.

• Adding value rather than selling primary produce to wholesalers.

• Building local enterprise networks and clusters.

• Secondary structures to promote innovation, enable local 
processing, access finance or support joint marketing.
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- Physical platforms: a network of makerspaces that allow for the fabrication of building 

components, fittings and furniture, allowing communities to transform sustainable materials 

into useful products. 

- Training platform: the work we are involved in offers great scope for training, 

apprenticeships and volunteering, so we want to develop a virtual learning platform and 

associated “back office” resources, on an open source basis, that can support partners in 

many different locations. 

- Digital platforms: we have identified the need for two digital platforms to underpin the 

operation of the makerspaces and training platforms: 

o A materials database linked to blockchain passports, allowing makerspaces and 

associated fabricators to identify and order supplies – and enable in the longer term 

the disassembly and re-use of all elements of a building. 

o An open source design platform focused on the use of sustainable materials linked 

to off-site fabrication in makerspaces. 

Raise the Roof Phase 2: What we need to develop
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Woodhubs as conversions of farm buildings
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The Business Canvas



















In groups: 

How will you build a customer-base 
and develop the relationships?

How will you test your ideas and get feedback?



Operations





Inputs
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Labour

What will your enterprise require?
• Staff?
• Volunteers?
• Trainees/apprentices?
• People disadvantaged in the labour market?
• Board members?



Land & 
Natural Resources

• What natural resources will you 
require?
• Land

• Water

• Sunlight

• Etc



Physical capital

What is required?
• Buildings
• Equipment
• ICT
• etc
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Data

What information do you need to collect?
Do you need to access platforms or create 
your own?
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Financial capital



Dorset Community Energy
• Funding was secured 

from the Big Lottery to 

set up a new co-operative, 

Dorset Community 

Energy 

• Initial target 6 

community owned solar 

PV projects on schools 

and community buildings 

in Bridport, Dorchester 

and surrounding parishes

Partners 





Milldown Primary School, Blandford 49kW

69







• Who will provide this?
• Grants?
• Loans?
• Equity?

• What rights do they get?

Financial capital



Three types of finance
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3 types of finance

•Grants – do not require a financial return. 
They support social or environmental 
returns.

• Loans (or debt finance) require interest 
payments and the repayment of the amount 
borrowed.

• Equity is investment in exchange for a stake 
in the organisation, in the form of shares. 
Shareholders can receive dividends or 
interest payments.



Key principle 1: 
Different types of finance might be appropriate at 
different stages of development



Key principle 2: rights to control
• Grants do not confer any rights, beyond the 

contractual obligations that a grant may entail.

• Loans carry with them an obligation to repay, but no 
other rights

• Equity can carry voting rights, income rights and/or 
a claim on the assets of the organisation. 

• Equity has therefore proved to be problematic for 
organisations in the social economy (including 
charities, social enterprises and co-operatives )



Key principle 2: rights to control
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meeting
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Key principle 3: 
equity can be important in the early 
stages of development

• Loans are marked on the organisation’s balance sheet as a 
liability and they usually require security e.g. a building or 
demonstrable income streams. They need to be paid back from 
earnings.

• Unlike a loan, equity is treated as an asset on the organisation’s 
balance sheet. Immediate repayment or dividends/interest are 
not expected.





Community share issues using a 
Community Benefit Society (IPS) 

• Wessex Community Assets developed a set of 
model rules for raising share capital at low 
cost

• This means members of a community can 
invest directly in community projects and 
services

• It is cheap to set up and acceptable to 
independent financial advisors



Wessex Community Assets
a secondary structure helping communities raise local 
finance through share issues and loans

£152,775 raised £105,000 raised


















