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In any system, identifying the purpose or 
goal is critical 

“A system isn’t just any old collection of things. A 
system is an interconnected set of elements that is 
coherently organised in a way that achieves 
something…………

a system must consist of three kinds of things: 
elements, interconnections, and a function or 
purpose.”



Paradigm:
• Nature is a stock of resources 
to be converted to human purposes
• The market is the ideal organising 
mechanism for everything
• Money measures value 
• Growth is good
• Self-interest is good

Goals:

Profit, growth, 

competition

Rules/structure:

Share company 

maximising shareholder 

value
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A simple systems model of a firm
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Two types of food system

“Linear” food systems
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A simple systems model of a firm
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School Farm CSA
• A community supported agriculture enterprise 

• Run by ex-students of Schumacher College



Source: Damon Steed



Operations

Inputs

Waste 

OutputsCore purpose

According to Meadows “the least obvious part of the system, its 

function or purpose, is often the most crucial determinant of the 

system’s behaviour.”





The Business Canvas



The Business Canvas

Inputs Operations Outputs Customers





Marjorie Kelly

There are many changes needed to get us to a new 
economy  – political, cultural,  technological. We’ll need 
changes in  regulation, changes in personal values system. 
But I  would suggest there’s a critical element we aren’t 
talking about enough, and that  is ownership design. As 
one colleague put it, “Ownership is the original system 
condition.” Ownership is how wealth is created, and it 
determines who gets that wealth; it determines who  
controls the economy.



Ethical Paradigm:
• Sustainable
• Ecological
• Connected to place
• Democratic
• Fair and just





Local Food Links’ intention or 
purpose

“Creating affordable, user-led food services which support health & 
well-being, stronger communities and a better environment”



Activities
SMART activities which achieve the outcomes

Outcomes
The difference the organisation hopes to make

Purpose



The form of the organisation

• What will be the RULES of the organisation – the constitution or 
governing document which sets out the legal structure

• E.g.
• Foundation

• Company

• Co-operative

• Who will be in MEMBERSHIP?



Key stakeholders and their motivations

• Paid workers
• Volunteers
• Service users (inc. volunteers)
• Commissioners, e.g. local government
• Suppliers



Consumer 

aspirations

Producer 

aspirations

Trusteeship 

aspirations

Investor 

aspirations

Stakeholders may have divergent aspirations

What do 
stakeholders 

have in 
common?



What rights will the members have?

Potential 
stakeholder

Membership:
Yes or no?

Voting rights? Income rights? Property 
rights?

Consumer

Worker

Supplier

Investor













Robin Murray

For the spread of a social innovation what is needed is to establish the 
relative autonomy of new practices from the prevailing ‘contextual 
forces’ and attract others into this emerging sub-system - extending 
its strength and deepening its complexity









From scaling to complexity

Starting point not a particular project or technology but emerging 
ecology of projects each of which has its own generative capacity, and 
constantly creating new networks with other projects















The 1,318 transnational corporations that form the core of the globalised economy - connections show partial 
ownership of one another, and the size of the circles corresponds to revenue. The companies 'own' through shares the 
majority of the 'real' economy



Mondragon, Spain

84,000 employed in
256 co-operatives

Supported by Mondragon Co-operative Corporation
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Linking with other enterprises in the local food system
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1. Collaboration around inputs
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Wessex Community Assets
a secondary structure helping communities raise local 
finance through share issues and loans

£152,775 raised £105,000 raised
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Manchester Land Army

Offers a solution to a number of challenges faced by local organic 
growers including:
• Labour issues and costs for local growers at busy periods e.g. 

harvest time.
• Lack of skilled labour for illness and holiday cover.
• More growers are needed to meet future demand.
• Lack of a way into growing commercially for individuals.
• Lack of opportunity for practical involvement in sustainable food 

systems.



Growing Communities:
Urban Apprentice Scheme
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Dorset Small Producers’ Network –

Processing Barn at Five Penny Farm 



Operations

Inputs:
The

5
Capitals 

Waste 

Demand & 
Consumption

Collaboration 
to provide

Natural
Capital

Operations

Inputs:
The

5
Capitals 

Waste 

Demand & 
Consumption





New ways of accessing land

+
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2. Collaboration around operations

There are different strategies which can be employed:

• Dissemination / sharing learning

• Social franchising or licensing

• Spin offs

• Secondary structures

• Joint ventures



Dissemination
Unicorn Grocery: “Grow A Grocery” Guide



Social Franchising & Licensing:

Growing Communities – Start Up Programme



Spin offs: Mondragon, Spain

84,000 employed in
256 co-operatives

Supported by Mondragon Co-operative Corporation



Eroski Supermarkets



Secondary Structure: 

Hostetin Apple Juicing Plant, Czech Republic





Veronica 
Foundation

Hostetin Apple 
Juicing Plant

Raised funds

Leased to
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Juicing Social 

Enterprise

Runs

Apples

Small farms



Joint Venture:

Grameen –

Danone Yogurt 

Business

Grameen-Danone Shoktidoi 
yogurt factory in Bangladesh
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Farmers’ Markets 

- a collaborative marketing mechanism



Taste Tideswell: 

Using branding to promote local producers















New generation could be added in a second phase. 

Dorset Community Energy are exploring building a ground-mounted PV array, creating additional 

capacity to supply households or businesses with low-cost solar energy during the daytime. 

Future Plans



Bringing consumers into the system

• Consumers can provide more than just cash.

• They can become part of the “social capital” of the 
organisation – as members or supporters.

• They can provide loans and equity:
• Real Food Store (community shares)

• Unicorn & Glebelands (loan stock)

• They can provide human resources:
• Village shop volunteers

• Non-executive directors
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Collaboration in local food systems
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What opportunities do you see for collaboration?

In what areas:
- inputs
- operations
- outputs
- engaging with customers
- other opportunities?



?

Possibilities for collaboration in a wider ecosystem

?

?

?

? ?

?

?



Open source dataSocial finance

Workspaces & 
Makerspaces

Land & property as 
commons

Social enterprises, 
coops & employee-

owned firms



Cost structure Revenue streams





Presentation

• Each group has 10 minutes to present, plus 5 minutes of questions

1. Business canvas
- Including core purpose, members & rights of members
- Including any “circular” element, e.g. how to deal with waste

2. Theory of change

3. How does the enterprise sit within an ecosystem?
- In what ways could it collaborate with other organisations?
- How might it draw on “commons” resources, if appropriate?


