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Integrating LI interventions 
into the healthcare system
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Network



David Clark & Richard Layard

•  In 2007, less than 5% of UK adults with anxiety and 
depression would access evidence-based psychotherapy


•  Waiting lists often over a year long


•  Survey showed public preferred psychological therapy to 
medication


•  Similar situation (or worse) all around the world



•  Untreated depression and anxiety reduce GDP by 4% 
(absenteeism and presenteeism)


• Increased access to psychological therapy will have 
a minimal net cost

David Clark & Richard Layard



•On World Mental Health Day in October 2007 the UK 
Government announced an unprecedented, large-scale 
initiative for Improving Access to Psychological 
Therapies (IAPT) for depression and anxiety disorders 
within the English National Health Service


•Between 2008 and 2011 investment in psychological 
therapies would rise to £173 million per annum above 
existing expenditure


•The extra investment would be used to train and employ at 
least 3600 new psychological therapists who will work in 
new IAPT clinical services offering evidence-based 
psychological therapies

David Clark & Richard Layard



Clark et al. (2009)
•  Two pilot services in Doncaster and Newham during first 
13 months


•  Patients seen within 21 days


•Offering HI specialist therapy or LI (most commonly guided 
self-help)


•  Self-referral or GP-referral


•  Careful outcome monitoring

 

•50-60% recovery if at least two or more sessions, 
compared with 20% spontaneous recovery


•  4-10% increase in employment 



IAPT successes
• Trained 10 000 therapists


• Treats over 1 000 000 patients annually now


• Aims for 50% patients recovering and 75% 
improving


• Collects outcome data on 98% patients


• Similar services now implemented in Australia, 
Israel, Norway, Sweden


• Recent evaluation: https://youtu.be/T1r3ZqZK4ig 

https://youtu.be/T1r3ZqZK4ig


“This programme represents a 
world-beating standard thanks 
to the scale of its 
implementation.”



Practical methodology  
of behavioural activation



General factors
- treating each client with respect and empathy 
(reflection, summarising, eye contact, nodding, 
facial expressions) 

- you are the expert on therapy, the client is the 
expert on their experience 

- treatment is decided collaboratively  

- BA practitioner’s role is to validate, motivate and 
encourage (kind of like a coach)



Initial assessment 
1. Introduction 

2. Confidentiality 

3. Information gathering 

4. Risk assessment  

5. Information giving 



1. Introduction
- introduce yourself and your role 

- describe agenda (length + purpose 
of meeting) 

- make it clear they can ask questions 
and express their own preference 



[2. Confidentiality]
- record storage? 
- anonymised database? 
- supervision? 
- research? 
- conditions for breaking confidentiality?



3. Information gathering: 
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1. Open & general: four Ws 

2. Open & specific 

3. Closed 
(frequency, intensity, duration, triggers) 

- How often do you feel depressed like this?

- How long does it usually last?

- On the scale from 0-10, how intense is the 
feeling (of depression/guilt/grief)?

- What factors tend to trigger it?


3. Information gathering: 
The funnelling method



3. Information gathering:  
specific example
Describe the last time you felt 
depressed like this…


- emotional symptoms


- behavioural symptoms


- cognitive symptoms


- physical symptoms 



[3. Information gathering: 
contextual information]
- triggers, onset, progress, impact on daily life 

- other current mental health treatments 

- previous mental health treatments 

- other current physical health treatments 

- employment status 

- alcohol, drug, caffeine consumption 

+ Routine Outcome Measures



[Routine outcome measures]
- completed at baseline and every week of 
intervention 

- checking whether our intervention is helping 
you 

- can always explain results 

- research support 

psychsurveys.com 
DeePsy.cz 

http://psychsurveys.com
http://DeePsy.cz


[4. Risk assessment]
- suicidal ideation 
- intent 
- plans 
- action 
- prevention 

- ideation: 

Do you ever have thoughts of taking your own life? 

Have you ever felt this way in the past?



- intent: 

Have you ever thought about how you would take your own life? 

How often do you have thoughts of killing yourself? 

How easily can you put these thoughts out of your mind? 

How strongly do you believe that you would act on these 
thoughts on the scale 0-10?

[4. Risk assessment]



- plans 

Have you made any plans to act on these thoughts? 

Have you acted on these thoughts in the past?

[4. Risk assessment]

- actions 

Have you taken any steps towards taking your own life? 

What access do you have to things that you could use? 

What did you use when you attempted this in the past?



- prevention 

What’s keeping you going at the moment? 

Who do you turn to when you need someone to talk to? 

What stopped you from taking your own life in the past?

[4. Risk assessment]



5. Start of behavioural activation

- not like traditional talking therapy, 
more of a “doing therapy”, where we 
will focus on how you spend your time 

- well supported by research evidence 
for people with low mood 

- try to approach it like an experiment











Breaking tasks into smaller steps
- what makes it hard to do? 

- time steps (5min, 10min, 1h) 

- component steps (read 1 page, tidy 5 items, 
write 2 sentences of email) 

- starter steps (just put on running shoes, just 
open up laptop) 

- can somebody help you/do the task with 
you? 

- can somebody keep you accountable?




