Nadnarodni

podniky




Cile prednasky

e Seznamit se s procesem vstupu na zahrani¢ni trh a s formami
vstupu na zahraniCni trh

e Pochopit vyznam vhodné organizacni struktury vzhledem k
efektivni implementaci strategie.

e Seznamit se s typy organizacnich struktur vhodnymi pro
danou uroven a rozsah internacionalizace firmy
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Nadnarodni podniky — proces vstupu na
zahranicni trh

Rozsifena Dunningova teorie
Nema prediktivni charakter, spiSe popisna
Seznam dllezitych bodl

Zamgéruje se na ti1 hlavni otazky:

ProcC chce podnik expandovat do zahranic¢i? (konkuren¢ni vvhoda)

Kam chce podnik expandovat? (vvhoda mista)
Jak chce podnik expandovat? (forma vstupu, strategie)




1. Pro€ chce podnik expandovat do
zahrani¢i? (konkuren¢ni vyhoda)

monopolni vyhody

vlastnictvi ptirodnich zdroji, patentovych prav

technologie, znalosti

uspory z rozsahu, znacka

organizacni struktura




2. Kam chce podnik expandovat

regionalni komparativni vyhody

bariéry mezi zemeémi (realizace 4 svobod (EU),...)

vztahy mezi obchodnimi bloky

politické faktory

socialni

kulturni aspekty




Mexico — emerging market

BN

\

\STRENTHS WEAKNESSES
Labor cost Political history
Experienced specialists Competitor s (ALCOA)
Infrastructure Sales
IT development Infrastructure
Growing market Low Profit
Price competition Price competition
Natural resources Current criminal situation

OPPORTUNITIES THREATS




STRENTHS

Comparatively cheap electricity
Cheap working resources
Substantial deposits of bauxite, or
aluminum ore

Developed technological
environment (road network,

railways, sea ports)

OPPORTUNITIES

New Investment Law for supporting
Private Investment, Feb. 2011

New Fast Track Legislation
Investment potential of second
sector

Possibility of extending the EU credit
line for Greece

WEAKNESSES

Budget gap 9,4% GDP in 2010
Governmental loan 330 billion €
(142,5% GDP)

THREATS

Possibility of further decrease in
economic

Planned increase in governmental
loan till 348,5 billion € (152,6% GDP)
in 2011

Unstable economic situation and
high risks



o

Greece

J

e Low-cost manufacturing and
vast potential domestic
demand are offset by
uncertainty in regulatory and
infrastructure capacity =>a
potentially higher-risk, higher-

reward investment destination CHOICE OF

AS
THE HOST
COUNTRY

e International money flows to
Greece because political risks
are lower within it’s

established democracy with
predictable regulatory and
political processes.



3a. Jak vstoupi podnik na zahraniCni trh?

Formy vstupu
Bezkapitalové zpusoby Kapitaloveé zpusoby

Export «Joint ventures

* Pfimy export

* Neptimy export

Plné vlastnéné podniky

Smlouvy  Brownfield

* Licence  Greenfield

* R a D smlouvy » Akvizice

* Aliance * Flze

* Franchising
 Ostatni




Strategie vstupu

3b. Jak vstoupi podnik na zahrani¢ni trh?

[

O Minimalizace nakladu
O Vyhody internalizace

¢

Typologie strategii vstupu na trh:
vodafone

e __Home based“
e Hledajici ptilezitosti

e Zaméfené na hodnotovy fetézec
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The Unilever Brand Wagoa
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Nadnarodni podniky — proces vstupu na
zahranicni trh
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Opening Profile: Samsung Electronics
Recognizes to Fight Downturn

e Zasazen ekonomickou krizi
e Radikalni reorganizace 2009
e Vytvoreni dvou divizi

e Zm¢éna na postech vedoucich pracovnikii—5 z 8

ELECTRONICS
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Organizacni struktura nadnarodnich
podnikl

e Alcoa
Mensi organizacni jednotky
Propojila geograficky vzdalené pobocky, ale se
stejnym zaméienim (Brazilie, Australia)

ALCDOA




Kritéria rozhodovani

~
» Specializace na konkrétni
. . trhy
Diferenciace
/
~

» Koordinace podobnych trhii

Integrace

J




Organizacni struktura nadnarodnich podniku

Managing Across Borders: The Transnational

Solution (Bartlett & Ghoshal 2002)

Christopher A. Bartlett thinking Sumatra Ghoshal after defining
about new organizational strategies transnational organizational
strategy




Organizacni struktura (strategie)
nadnarodnich podniku

e Bartlett — Ghoshall

QOrganisational Multinational Global International Transnational
Characteristics
Configuration of Decentralisedand Centralisedand Sources of core Dispersed, interdependent,
assets and nationally self-sufficient globally scaled. competences and spedialised.
capabilities. centralised, others
decentralised.
Role of overseas Sensingand exploiting Implementing Adaptingandleveraging Differentiated contributions
operations. local opportunities parent company parentcompany. by national unitsto
and strategies. competencies. integrated worldwide
operations.
Developmentand Knowledge developed Knowledge Knowledge developed at Knowledge developed jointly
diffusion of and retainedwithin each developedand the centre andtransferred and sharedworldwide.
Knowledge. unit. retained atthe to overseasunits.

centre.

Source: adaptedfrom Bartlett & Ghoshal (1898, p.75).




Mezinarodni podniky
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Mezinarodni podniky

e 7 pocatku divize ¢1 oddé€leni, pozdéji pobocky v zahranici
e Centralizace ,,core competence*

e Nevhodné pi1 velkém mnozstvi produkti nebo velkému objemu trzeb v
zahraniCi

PG




Mezinarodni podniky

e LepSi vyuzivani znalosti a schopnosti matefské spoleCnosti

e NiZz8i uspory z rozsahu

e Mc¢eng¢ reflektuji mistni poptavku




Globalni
podniky




Globalni podniky

e pobocky v zahraniCi koordinované z centraly

e centralni nakup, integrace vyvoje, ...

e standardizovany globalni produkt zakaznikiim na celém svété
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Globalni podniky

uspory z rozsahu

1novativni

nejsou volne zdroje ani motivace zohlednovat lokalni poptavku

,,Everywhere everything gets more and more like everything else.*




Multinacionalni podniky

l | | 'L [
‘ President, | ‘ President, ‘ ‘ President, | ‘ President, |




Multinacionalni podniky

e relativné vice nezavislych pobocek ve vice zemich

e slaba globalni integrace

e silna lokalni odpovédnost

PHILIPS

DANONE
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Multinacionalni podniky

Nestlé

e ZaloZen 1866

e Pobocky v Anglii, Némecku, Spanélsku, US
18 R&D, 100 IT

230 000 zaméstnanct, pouze 1600 ve Vevey

e 1998 nove vedeni

e Snaha o dosaZeni Gspor z rozsahu




Multinacionalni podniky

tive of Nestlé): ,Propojeni

0 nas velmi dulezité. Proto nas
ny a proto se snazime zustat tak
to jde."”

2000)
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Transnacionalni podniky

\

.
Onpuizdtiond Mationd Gl tenationd /‘fmnsmnoml \
charateristics
Configwation of assets ~ Decentralized and Centralizedand ~ Sowees of core Dispersed, nterdependent,
and capsbilities. nationally self-sufficent.  globallyscaled.  conpetences and specialized.
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decentralized.
Role of overseas Sersgand explotng  Inplerventing Adapting and leviraging  Differentiated contributions
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operations.
Developraent and Knowledge developed ~ Knowledge Knowledee developedt — Knowledge developed jomtly
diffusion of knowledge. ~ and retained withineach  developedand  the center and transfered\_ and shared worldwide.
wt, tetammed at the to overseas wats,

center,




Transnacionalni podniky

diverzifikovana sit’ pobocek s riznou strategickou ulohou
toky zboZi 1 znalostni a kapitalové toky v ramci celé sité
sitova struktura

vysoka vzdjemna zavislost vSech subjektii

vysoky stupen modifikace vyrobku

vysoky stupen adaptace marketingu




Transnacionalni podniky

ABB
vznik 1988

1300 pobocek, v kazdé front-line operating manager
country manager

business area manager
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Transnacionalni podniky

*Front-line
operating
manager

Business area manager

*Product

*Technology

Country manaqer

«Lide

eZakaznici

*Individualni lokalni
potieby




Transnacionalni podniky

e 11 Executive vice presidents (Executive comittee)

Executive Comittee

]

Busines Area manager Country manager

N

Front line operating manager




Transnacionalni podniky

e hleda rovnovahu mezi dfive zminénymi typy organizacnich struktur

e kde je to mozné — globalni produkt (vyuziva Gspory z rozsahu jako
globalni spoleCnost)

e kde je tfeba — lokalni ptizpliisobeni, lokalni sluzby




OrganizaCni strategie nadnarodnich podnikii:
Lokalni odpovédnost a stupen integrace

Importance of local

res]_:mnsiveness

International

Low High
Degrme of glﬂ]}al integraﬁﬂn
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