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We know that communication
s a problem, but the
company Is not going to
discuss it with the
employees.




Klicove otazky interni komunikace

* Co je interni komunikace?

e ,Komunikace mezi lidry organizace a jednim z jejich klicovych publik:
zamestnanci.” (Dolphin, 2005)

* Role interni komunikace
e ,...osvéetlit spojeni mezi rznymi kusy informaci.” (Quirke, 2008)

e Cil interni komunikace?

* Porozumeéni vlastni praci, porozuméni smeérovani firmy, zameéstnanecka
angazovanost, budovani reputace, budovani duavéry, budovani kultury
oteviené komunikace, ocenéni zaméstnancd, zlepSeni obchodnich vysledkd,

CSR



Factors Most Likely to Bring Success

Which factors are most likely to bring success?

Importance top box scores (8=10) for all respondents

High level of customer service
Effective communications

High level of employee engagement
Strong executive leadership
Efficient productivity

Continuous quality improvement
Ability to innovate

Strong sales and marketing capabilities
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The Impact of Employee Engagement on Performance, Harvard Business Review



Klicove otazky interni komunikace

e Kam patri interni komunikace?

Vyzkum Newsweaver a Melcrum
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Co vse souvisi s interni komunikaci?

e Angazovanost zameéstnancl (Employee engagement)
 Management zmény (Change management)

* Projektovy management

e Krizova komunikace

* Brand (firemni hodnoty, brand design, etc.)

* PR, marketing



Angazovany zamestnanec




Angazovanost zameéstnancu [

Pristup usilujici o: MY JO&! ‘

v oddanost zméstnanct firemnim cilim a hodnotam S
v motivovanost pfispivajici k Uspéchu organizace
v posilovani vlastniho pocitu uzite¢nosti, smyslupnosti a ,well-being”

* Nemeérit spokojenost a pocit Stésti ale angazovanost

* Angazovanost neni o vecech, vymozenostech nebo snaze zavdecit se vsem — jde o komplexni reseni
mezilidskych vztahU, rozvoje zaméstnancu, ochoté sdilet...

* ,Employee engagement is the emotional commitment the employee has to the organization and its
goals.” (Kevin Kruse, Forbes)

* Ochotat udélat néco navic; co délaji zameéstnanci, kdyz se séf nediva?

The Impact of Employee Engagement on Performance, Harvard Business Review
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Most Impactful Employee Engagement Drivers
How important are each of the following in terms of their impact on employee engagement?

Top box scores for all respondents (8=-10)

Recognition given for high performers T20%

Individuals have clear understanding of how job -)H°
contributes to strategy Ll
senior leadership continually updates/ =0
communicates strategy 10
Business goals communicated company-wide Ggo
and understood o
Individual staff goals aligned with corporate goals ﬁfl"“
Assessments and performance reviews aligned with G4%

corporate goals

Some or all staff pay linked to corporate goal

= 4
achievement >1%

Training and development organized around

corporate goals 2%




ProcC viastne potrebujeme angazovane
zamestnance?

v'Lépe pracuji = vyssi vykon, vyssi spokojenost zakaznikd, mensi chybovost

v'Niz$i dlouhodobé naklady

v'Velkd konkurence (nejsou stastni u mé = pljdou o ddm dal —i s

v Employer of choice = reklama



Management zmen (Change
management)

Managing Complex Change

Vision 4| Skills || Incentives| T | Resources| + A;?;:?
- + Skills =+ | Incentives | < | Resources| = A;?;?
Vision -+ - =+ | Incentives| = | Resources| = A;,{f;
Vision + Slalls + - =+ | Resources| =+ A;?;!.;?
Vision +| Skills | 4| Incentives| + - e = A;'{i;?
Vision | +| Skills |+ |Incentives| | Resources| + -

Change

Confusion

Anxiety

Resistance
Frustration

False Starts

Adaptad from Knoster, T, Villa A, & Thousand, J. (2000). A framawork for thinking abouwt systems change. In R. villa & J. Thowusand (Eds. ),
Restructuring for caring and effective education: Piecing the puzzie together (pp. 83-128). Baltimore: Paul H. Brookes Publishing Co.



Komplexnost zmeén

* Organizace jsou nuceny se NEUSTALE ménit (reakce na vnitini i vnéjsi
prostredi). Jinak stagnuji a zanikaji.

e Rizeni ve vysoce nestabilnim a proménlivém prosttedi.

* Rozvojové a strategické zmeéeny
v'Zmény v procesech nebo zdrojich organizace, soudasti strategického fizeni
v'Napt. budovani firemni strategie
v'Zmény zasahuijici celou organizaci
v'Realizace formou projektového fizeni

* Provozni zmény
* \V radé firem nové pristupy — projektoveé rizeni vs. agile metody



https://www.youtube.com/watch?v=XU0llRltyFM

Adaptace na zmenu

Managing Change in an Organization

Ending
Ll'lgn-ni'whl‘ This direct path is NOT an
you are losing option |
Denial
Enthusiasm
Anxiety Transition...
Shock is the psychological reorientation Energy
Resistance that people go through as they come

to terms with evenits of a new Hape

situation.

Aoger e S Impatience
Acceptance
Transition Skepticism

Manage fear - Begin to explore - Try out future possibilities - Productivity impacted

Adapted from William Bridges' Managing Transitions



Projektovy management

* Projekt je doCasné usili s definovanym zacatkem a koncem za ucelem
splnéni unikatnich cili a zaméru, na jejichz konci stoji urcita zména.
Této zmény je dosazeno realizaci vystupu projektu.

* Projektovy management se primarné zabyva planovanim,
organizovanim, rfizenim a zajiSténim zdroju potrebnym k dosazeni

stanovenych projektovych cila.
e Zivotni cyklus projektu

EXHIBIT 1.1

PREDICTIVE OR PLAN-DRIVEN PROJECT LIFE CYCLE
WITH MEASUREMENT POINTS

Level of
Effort
& i s

Stage  Selecting & | Planning Executing Closing &

Initiating . A Realizing
ctage Charter Kickoff Froject  Administrative
Ending |/ Result Closure
Gates v/

Other  Selection Progress Benefits

Approvals Reports Measures



Projektovy management

* Obsah

v'Analyza stakeholderd
v'"Komunikacni plan

High

COMMUNICATIONS MANAGEMENT MATRIX

Communication Objective of Wedium Frequency Audience Chwmer Deliverable
Type Communication
e Kickoff + Introduction of the » Face 1o Face « Once « Project Sponsor = Project = Agenda
Mesting project team and the » Project Team Manager | « Meeting Minutes Monitor
project » Stakeholders
B eciect (minimum effort) | Keep safisfled
ocbjectives and
managemeni approach
= Project Review project siatus « FacetoFace |= ‘Weakly «  Project Team Project = Agenda
Team with the project team « Confersnce Manager | « Megting Minutes
el e LoV e—— Hi(
e Software Discuss and develop » FacetoFace |= As « Project Technical | » Agenda
Drasi softwars desi Heeded Technical Staff Lead » Meeling Minutes
Mestings solutions for the project y INTEREST
¢ Project Repon the status ofthe | «  FacetoFace |« Monthly « PMO Project # Project Status
Status project 1o management. | «  Conference Manager Ropon
Me#tings Call
« Project Repor the status ofthe | «  Email #  Maonthly # Project Sponsor Project + Project Status
Statues project including s Project Team Manager Repon
Repoarts acirvities, progress, ¢ Stakeholders
accomplishments, costs »  PMO
and issues.

POWER |




Problemy interni komunikace

Strategické

1. Tzv. ,buy-in“ zaméstnancdl

2. Zameéstnanecka angazovanost

3. Konzistence informaci

4. Kvalita komunikace

5. (DGvéra v komunikacni specialisty/ oddéleni IK)

Praktické
1. Mnozstvi komunikace

2. Pocet komunikacnich kanalu
3. Typ komunikacénich kanal{
4. Uroven komunikaénich dovednosti

Multikulturni prostredi



Dekuji za
pozornost

333294 @mail.muni.cz nebo zuzana.pos@gmail.com
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