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« http://anno-cr.cz/odborne-analyzy-na-socialni-
temata-vznikle-v-anno-cr/
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o Introduction to the field

https://www.youtube.com/watch?v=shbolitvlius



https://www.youtube.com/watch?v=shbcHtvqHus
https://www.youtube.com/watch?v=shbcHtvqHus
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A new fish m
the water?
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What 18 social entreprenearship all
ahont?
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Working on and solving social problems...

® .. with innovative ideas. So is social entrepreneurship the
research and development department of society?

® .. with entreprenuerial, often market-based approaches:
So does social entrepreneurship overcome market failure?

® ..in many thematic fields: education, social services, care
taking, environment, green energy, economic development on
a regional scale, fairtrade etc. So does one size fit all?



CS | The European Union s point of view:

Za ,,socialni podnik® proto Komise povazuje podniky

- pro néz je socialni a spolecensky cil spolecného
zajmu smyslem obchodniho opatreni, které ¢asto vede
k vysoké urovni socialni inovace,

- jehoz zisky jsou z vétsi €asti reinvestovany pro
splnéni tohoto socialniho cile,

- a jejichz zpUsob organizace nebo vlastnicky systém
odrazi jejich poslani, vyuzivaji demokratické nebo
podilnické zasady nebo sméruji k socialni
spravedinosti[8].

Quelle: http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0682:FIN:CS:PDF



http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0682:FIN:CS:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0682:FIN:CS:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0682:FIN:CS:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0682:FIN:CS:PDF

CS | The European Union s point of view:

Muze se tak jednat o:

- podniky, které poskytuji socialni sluzby a/nebo
vyrobky a sluzby pro ohrozené a zranitelné skupiny
obyvatelstva (pristup k bydleni, pristup k péci,
pomoc starSim a zdravotné postizenym osobam,
zacleneéni zranitelnych skupin, hlidani deéti, pristup k
zamestnani a vzdeélani, rizeni zavislosti ...), alnebo

- podniky, jejichz zptsob vyroby zbozi nebo
poskytované sluzby sleduji socialni cile (socialni a
profesni za€lenovani prostrednictvim pristupu k
praci pro znevyhodnéné osoby, zejména z diivodu
jejich nedostatecné kvalifikace nebo socialnich a
profesnich problému, které vedou k vylouceni a
prehlizeni), avSak jejichz ¢innost mize zahrnovat i
jiné nez socialni zbozi nebo sluzby.



CS| Market? State? Givil Society?

Family/ Community

Social Entrepreneurs as hybrids that
combine several mstitutional logics

B Social Entrepreneur Jis Y

Organization
(social economy)

Market State



Market? State? Civil Society?

Hybrid Spectrum
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(Quelle: Alter 2004)



CSI Joverlapping semantics

Social entreprenear
Social entreprenenrship

Social entrepreneurship organization



CSI Social Entrepreneurs — some examples

Quelle: moralheroes.org Quelle: arbeiterkind.de
Muhammad Yunus Katja Urbatsch
Grameen Arbeiterkind.de

A list o distinguished social entrepreneurs:

Germany: hitp.//germany.ashoka.org/fellows
Internationak: https.//www.ashoka.org/fellows ; htp://www.schwabfound.or/entrepreneurs

Quelle: entrepreneurship.de

Anderas Heinecke
Dialog im Dunkeln


http://germany.ashoka.org/fellows
http://germany.ashoka.org/fellows
http://germany.ashoka.org/fellows
https://www.ashoka.org/fellows
https://www.ashoka.org/fellows
http://www.schwabfound.org/entrepreneurs
http://www.schwabfound.org/entrepreneurs
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Muhammad Yunus (moralheroes.org)

Bangladéssky ekonom a bankér, nositel Nobelovy ceny
za mir 2006; uvérovy nastroj mikropujcek;
Hladomor v Bangladési (1974) - mysSlenka zavedeni
socialné ekonomického programu pro chudé, ktery by
byl zalozen pravé na tzv. mikropujckach
MP - souvisi s naléhavou potfebou financnich
prostfedku na jedné strané a neochotou tradi¢nich bank
pujcovat chudym lidem kvuli jejich vysoké rizikovosti.

« feSeni”: lichvafi (nebankovni instirtuce)

« Reseni:



CS | Muhammad Yunus (moralheroes.org)

« Mikropujcéky: velmi malé pujéky, vétSinou s cilem
podporit sobéstacnost, pripadné primo rozvoj
individualniho podnikani.

* Prvni takovou pujcku poskytl sam Yunus, kdyz
pujcil 27 USD zenam ve vesnici Jobra, které se
zabyvaly vyrobou bambusového nabytku.

* Yunusuv socialné ekonomicky program, ktery mél
velky uspéch, pozdeéji podpofrila i viada. V prosinci
roku 1976 se Yunusovi podarilo pro lidi z vesnice
Jobra ziskat vliadni pujéku z banky Janata Bank.



CS | Muhammad Yunus (moralheroes.org)

* V roce 1983 se z pilotniho projektu stala plnohodnotna
banka Grameen Bank (Vesnicka banka), ktera se
specializovala na puj¢ky pro chudé Bangladésany,
prevazne zeny.

* Vroce 2007 pfesahla vySe uvéru Castku 6.38 miliard
USD, kterou Grameen Bank vydala 7.4 milionu
dluznikim.

» K zajisténi splaceni vymyslela banka systém ,skupin
solidarity®. Tyto malé skupiny lidi se kazdy tyden schazeji k
uzavirani obchodu s bankou a vzajemné se podporuji ve
svem usili v oblasti ekonomického rustu a prosperity. S
postupnym ekonomickym rustem pfidala banka k
mikropujckam takeé dalSi typy uvérd: na bydleni, zavlazovaci
systémy, rybolov aj... (blize viz napf.
https://mladypodnikatel.cz‘’muhammad-yunus-zivotni-pribeh-
t4157).
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Katja Urbatsch (zdroj: arbeiterkind.de)

Zakladatelka a generalni feditelka neziskové organizace
ArbeiterKind.de;

Organizace povzbuzuje Zaky z rodin bez VS vzdélani,
aby studovali jako prvni ve své rodiné

Na celostatni urovni zapojeno 6000 dobrovolniku v
ramci 75 mistnich skupin

v Neémecku je pravdépodobnost, ze se dité stane
studentem, stale vyrazné zavisla na vzdélani rodicu.
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Katja Urbatsch (zdroj: arbeiterkind.de)

osobni podpora v mistnich skupinach s otevirenymi
setkanimi, konzultacnimi hodinami a individualnim
mentoringem

Informacni akce ve skolach, kde je akademicti
odbornici v praxi seznami s vlastni vzdélavaci
historii, stejné jako s informacemi na vysokych
skolach a na vzdélavacich veletrzich

Informacni telefon pro studenty a rodice
Informacni portal: www.arbeiterkind.de

vlastni socialni sit’ na adrese
http://Inetzwerk.arbeiterkind.de
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... ad some ,,uknown" examples:

Entrepreneurial ideas and moentives i the social service sector, by municipalities, by cooperatives:
—> Biasin the media: only few social entreprenears with a high ,glamour“arein the  focus

ﬂ GBGMANNHEIM®

FRPpes "

Heidelberger
m» P» Dienste gGmbH
mittendrin.sozial

mittendrin sozial ~ Service fir Birger ~ Service fir Arbeitgeber  Arbeit und Ausbildung f

Firmenphilosophie

Unsere Mieter stehen im Mittelpunkt

mittendrin_SOZial ' : Engagement fiir die Bewohner hat bei der GBG Tradition. Denn der Bau von !

: . immer etwas mit den Menschen zu tun, die darin leben. Wir sind uns dieser:
Menschen mit Arbeit unterstitzen und férdern, i Verantwortung und Verpflichtung gegeniiber unseren Mietern jeden Tag bewt
/ neue Perspektiven aufzeigen und Teilhabe am Gy als bezahlbaren Wohnraum: Wir schaffen Wohnwert, Wohnkultur und Lebens

gesellschaftlichen Leben erméglichen.

Weiterlesen © Diakonie Ei



S I An elite phenomena?

BILDUNGSABSCHLUSS GRUNDER

(Quelle: MEFOSE Studie (Jansen et al. 2013), Grafik erschienen in Enorm,
Wirtschaft fur den Menschen)



JIOW OF 10SSIIS:

Quelle: www.fossilien.de



Robert Owen,
Florence Nightingale, 1771-1858; entrepreneur and co-
1820 - 1910; nurse, founder of founder of cooperative system

modern cnursing Friedrich Wilhelm Raiffeisen
1818 - 1888; official, micro credit,
cooperative bank system

Maria Montessori,

1870 - 1952; physician, founder of
Montessori educational
institutions

Social Entrepreneurs are not a new phenomenon



10w does It work:
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Verbavoice (Miinchen)

Direct SE approach of value creation verbo
Field of activity: services for hearing-impaired people
Approach: providing mobile, ICT-based interpreters services that allows

hearing-impaired to participate in society (education, events,
public authorities, media)

Income structure: service fees via public social service systems; growth capital from
impact investment fund

Legal form: limited liability company (GmbH)

> Closing

/' Ceremony




CSI (ase Studies

Dialogue in the Dark / Dialogue Social Enterprise
Direct-indirect SE approach of value creation

Field of activity: Work integration for visually-impaired people; awareness
enhancement
Approach: Visually impaired people serve as guides or coaches in public

exhibitions and team building and leadership workshops in the
dark; international franchise system

Income structure: service fees, consultancy fees for franchisees, license payments,
donations

Legal form: limited liability company, association
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Regionalwert AG Geginnalwert AG)

Indirect SE approach of value creation

Field of activity: Regional agricultural / economic development

Approach: Local shareholders invest in fund; fund facilitates local value
chains by buying and leasing farms and related businesses
and emphasize social and ecological production conditions

Income structure: Rents, equity interest

Legal form: public company / stock corporation



Yolunteering and volunteers are
often mobilized

Ouly seldom SE resolves market failure

—> Hybrid financing (revennes, grants, subsidies, etc.)
—> Varies over time

MITARBEITER

B fest angestellt

(Quelle: MEFOSE Studie (Jansen et al. 2013), Grafik
erschienen in Enorm, Wirtschaft fir den Menschen)




..d1 16 CVIFONIIen

Quelle: www.klassewasser.de



Eco system - promotion agencies

SOCIAL
m ENTREPRENEURS
CHALLENGE

h | momE THAN 3.4 MiLLION RuIsED | 4

SerChaimg e s e e e e sy e

SCHWAB FOUNDATION FOR
SOCIAL ENTREPRENEURSHIP

ASHOKA Everyone a Changemaker



Eco system — social spaces

iIMPACT

HUB

WHAT IS IMPACT HUB INSIDE IMPACT HUB WHERE ARE IMPACT HUBS OPEN AN IMPACT HUB

DAS PROJEKT
"Labor fir Diakonisches Unternehmertum” (LaDU) La D U

Entscheidung am 20.03.15 in der Evangelischen Hochschule in
Darmstadt

i

SOCIAL
IMPACT @l UNTERNEHMEN=  ANGEBOT
LAB

Die Mission L eben und die Evangelische Hochschule Darmstadt zeichneten am 20. Marz 2015
4 innerkonzepte des Labors fir Diakonisches Unternehmertum (LaDU) aus und
1lu mlhmﬁl‘lnlllll 1 Teilnehmenden. B Weitere Informationen
IHRE MEINUNG ZAHL
Social Entreprega;:; |
HAVE YOUR !

" Entrepreneurs Sociaux

PRENEZ LA PAROLE !

Strasbourg 16-17 Jan. 2014

2 http:/jec.europa eujsocial-entrepreneurs

CO-WORKING, EVENTS UND NETZWERK

| Les antreprenausss
sociaux, acteurs
Vinnovation, '

! ‘l Empowering soclal
arionen | entrepreneurs far
Innovation, inclusive

=

[ =% i B
v.I. Dietmar Motzer, Hannah Sander und Axel Rothstein, Tanja Scherer und Petra Heinz, Pfr.
Dr. Kiaus Bart!

Networking and support; hubs, labs, moocs, etx.



CS I oo system — financial sapport

YANANDA
EEEEEEEEEEEEEEEEE —
SOC|al Regionalwert AG
hlifa far halfer
2
BONVENTURE
FA;E SOZIALUNTERNEHMEN ~ INVESTOREN  UBERUNS ~ AKTUELLES KON;QE ::;esti&u ng fiir

Verantwortung

WIR BAUEN DIE BRUCKE ZWISCHEN SOZIALUNTERNEHMEN UND INVESTOREN

Financing; Social Investemt Funds, Foundations, Fellowship Programmes

- adapted to spectfic needs (e.g. duration until break even, due to inovation
costs, etc. )



CSI oo system — education and research

22 " 1
Social

o " Entrepreneurship SOZialun—
Yo Aademe ternehmer

SOCIAL CHANGE HUB -
ANSCHUB FUR EURE IDEEN!

A3

Education: universities, private or non-profit institutes
(from student to executive level)



CS I Boo system — politics and policies

Policy:

EU Level: http://ec.curopa.c/internal market/Social business/index de.hitm
Single Market Act — Social Business Initiative

National Level: http://www.bmwi.de/DE/Mediathek publikationen,did=714308.html
Engagement Strategy of National German Government

—> The potential of social entrepreneurs and social entrepreneurship as model of solving problemsis
recognized [over-estimated?]


http://ec.europa.eu/internal_market/social_business/index_de.htm
http://ec.europa.eu/internal_market/social_business/index_de.htm
http://ec.europa.eu/internal_market/social_business/index_de.htm
http://www.bmwi.de/DE/Mediathek/publikationen,did=714908.html
http://www.bmwi.de/DE/Mediathek/publikationen,did=714908.html
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5
N
...Where isghe Catch?

N

\
\

Quelle: www.simfisch.de



C S | Problemstellungen

o  WWhat does ,social” mean? = 1s subject to societal negotiation processes

e  [mpactand scaling: How influential are social entrepreneurship oroanizations in huge
social service markets? How1s 1t possible for good approaches to he spread?

o Trade offs hetween social and economic goals: where do they emerae / how are they
(ackled and solved?
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Selection of problems
(financing, surroundings, organizational development)

High local rootimg with complex stakeholder structures: How s 16 possible to
replicate / transfer this mto different contexts?

Liack of qualifred staT and professionals: spectfic demands for and in soctal
entrepreneurship organizations, low salaries, entrepreneurtal risk

Status (uo preference and competitive thinking; established actors in
admmistration and welfare state organizations might be reluctant towards /
avoid change

Organizational development and quality cntrol: Are ood immovators / soctal
entrepreneurs good managers, too?

A question of scaling: Yes? No? If ves, who s responsible?
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Problems of financing

Stractural barriers of compecanily o publie fudine aid social securily Sysiems, as
social entrepreneurs act across sector houndaries and often support preventive work

Limited olfers on the free capital marde/barvier for non-profit organizations
Lack of broad sthare or compeditioramong impact investors
Biereameratic farrrersvegarding applications, reporting and monitoring

Jearol contaer” hetween social and economic sector
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urfher readings

Quelle: www.stohl.de
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