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Chapter 2

European grassroots football

Structural and managerial
peculiarities

Christoph Breuer and Tobias Nowy

Introduction

The governance system of European football can be considered hierarchi-
cal and is often described as a pyramid in which international governing
bodies such as the Union des Associations Européennes de Football (UEFA)
sit at the top, national member associations beneath them, and then,
below that, the grassroots represented by voluntary amateur football clubs
(Breuer, Feiler, & Wicker, 2015; Gratton & Taylor, 2000; Peeters & Szy-
manski, 2014). Within that pyramid there is an internal (vertical) solidarity
to protect the sustainability of the game (Brown, 2000). Grassroots football
clubs, as the foundation of football (Vos et al., 2012), support professional
football by developing and providing playing talent, coaches, and officials
while the professional sector as the “tip of the iceberg” (UEFA, 2015) serves
as the promotor of the entire sport. Arguably, the more solid the founda-
tion of the pyramid is — i.e., the better the grassroots football clubs are in
shape — the better are the chances for a sustainable development of the sport
(Breuer & Nowy, 2015).

Football’s importance as a social and economic phenomena within Europe
is underlined by some 20 million men and women registered as players in
more than 50 national football federations (Crolley & Hand, 2013) and
the impact of grassroots football clubs goes beyond the sheer provision
of the game (Hoye, Smith, Nicholson, & Stewart, 2015). The clubs’ role
as the “key architectural structure” (Adams, 2011, p. 85) for the creation of
social capital to accrue and as the “democratic infrastructure” (Enjolras &
Waldahl, 2010, p. 215) of democracy has been increasingly cited in public
policies (Doherty & Misener, 2008; Nicholson, Hoye, & Houlihan, 2011;
Tacon, 2014).

In order to deliver such benefits to society, European grassroots football
clubs rely on their organizational capacity. Organizational capacity can be
understood as a multi-dimensional concept which represents an organiza-
tion’s ability to draw upon different types of organizational capital, i.e.,
human, financial and structural resources (Hall et al., 2003). In a climate
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of austerity across European countries (Collins & Haudenhuyse, 2015), a
football club’s capacity to solve organizational problems is more than ever
critical, as the participation in and consumption of football is affected in
new and often unclear ways (Breuer, Feiler et al., 2015; Breuer & Nowy,
2015; Brown, 2000). It is likely that external factors — such as the demo-
graphic development in a country — vary across Europe and that football
clubs in different countries experience different organizational problems to
a different extent.

Previous research on organizational problems has shown that European
grassroots sports clubs particularly have problems with the recruitment and
retention of members, volunteers, and coaches and their overall financial
situation, moreover, they are increasingly challenged in their attempt to jus-
tify substantial public subsidies (Breuer, Feiler et al., 2015; Breuer & Nowy,
2015; Hoye et al., 2015; Wicker, Vos, Scheerder, & Breuer, 2013). Many
originally volunteer-based grassroots clubs face increasing pressure for more
professional management (Adriaanse & Schofield, 2014; Ferkins & Shil-
bury, 2015), which is leading towards business-like management, which
is, in turn, characterized by the strengthening of institutional management
(Nagel, Schlesinger, Bayle, & Giauque, 2015).

Managers and boards of grassroots football clubs need argumentative and
action knowledge (Breuer, 2013) about the relationship between organiza-
tional capacity and problems. While Balduck, Lucidarme, Marlier, and Wil-
lem (2015) concluded that the relevance of the concept of organizational
capacity in the grassroots clubs context has been proven, Doherty, Misener,
and Cuskelly (2014) suggested that the relative strength and weakness of sin-
gle capacities alone and in concert still needs more empirical validation with
larger samples and in different contexts. The lack of comparative data on the
organizational capacity levels at the bottom of the European football pyramid
leads to the following two-folded research aim of this study: in a first step, dif-
ferences in organizational capacity and problem levels of football clubs across
Europe are assessed. Second, the influence of all dimensions of organizational
capacity on various organizational problems is empirically tested. The statisti-
cal analysis is based on data from an online survey of N = 5,100 grassroots
football clubs in Germany, Poland, Italy, Norway, and France.

Organizational capacity

The concept of organizational capacity was originally conceptualized by
Hall et al. (2003) for the Canadian non-profit sector following extensive
focus groups. The three-dimensional framework — consisting of human
resources, financial and structural capacity — has received increased atten-
tion in the non-profit sport context as a theoretical framework that allows
a holistic analysis of the factors involved in an club’s ability to achieve goals
and meet stakeholders’ expectations (e.g., Doherty et al., 2014; Millar &
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Doherty, 2016; Misener & Doherty, 2009, 2013; Sharpe, 2006; Svensson &
Hambrick, 2016; Wicker & Breuer, 2011, 2014). In the following para-
graphs, the key components of the model are introduced (Figure 2.1).

External factors affect the organizational capacity and performance of a
grassroots football club and include environmental constraints and facili-
tators, such as public policy frameworks, demographic development, and
levels of competition among non- and for-profit organizations (Hall et al.,
2003). Human resource capacity can be considered the key element that
affects all other capacity dimensions and refers to “the ability to deploy
human capital (i.e., paid staff and volunteers) within the organization, and
the competencies, knowledge, attitudes, motivation, and behaviors of these
people” (Hall et al., 2003, p. 37). This capacity dimension has been a pri-
mary research focus with the sports club context (Millar & Doherty, 2016),
and different types of human resources have been found to be important
determinants of various organizational problems (e.g., Koski, 1995; Nowy,
Wicker, Feiler, & Breuer, 2015; Wicker & Breuer, 2013; Wicker, Breuer, &
Hanau, 2012; Wicker et al., 2013).

The primary focus of grassroots football clubs might not be on making
profit; however, they still need to break even as a first requirement for their

Organizational problems and challanges

External factors & general club characteristics

Community size, demographic development, competition, public policy
actors, age & size of club

Figure 2.1 Conceptual model of organizational capacity — modified after Hall
et al. (2003) and Land (2001)
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financial sustainability (Nowy et al., 2015; Winand, Zintz, & Scheerder,
2012). The second crucial dimension of organizational capacity is, there-
fore, financial capacity, which can be understood as the ability to develop
and deploy financial capital (Hall et al., 2003). Previous research suggests
that grassroots clubs across countries are likely to report notoriously low
financial resources and financial problems (Breuer, Hoekman, Nagel, &
van der Werff, 2015; Gumulka, Barr, Lasby, & Brownlee, 2005; Wicker &
Breuer, 2014). Revenue diversification and resource acquisition were sug-
gested to be critical, as they give grassroots clubs more flexibility to achieve
their organizational goals (Doherty et al., 2014; Millar & Doherty, 2016;
Wicker & Breuer, 2013)

Structural capacity includes three sub-dimensions and is referred to “the
ability to deploy non-financial capital that remains when the people from
an organization have gone home” (Hall et al., 2003, p. 5). The first sub-
dimension, infrastructure and process capacity includes policies and organi-
zational culture. Wicker and Breuer (2013) report that the use of own and/or
shared facilities determines organizational problems in mixed ways. Organi-
zational culture is manifested in cultural systems and socio-structural systems
(Allaire & Firsirotu, 1984). Generally, sports clubs emphasize values such as
fair play, tradition, and companionship (Breuer, Feiler et al., 2015). Maitland,
Hills, and Rhind (2015) provide an extensive overview on organizational cul-
ture in the sports clubs context. A strong emphasis on tradition and compan-
ionship and conviviality was found to be beneficial for higher social cohesion
within the clubs which in turn has the potential for lower organizational
problem levels (Wicker & Breuer, 2013). The ability to develop and carry
out strategic plans is part of the second sub-dimension, i.e., an organization’s
planning and development capacity. Planning was found to be a critical issue
for grassroots clubs (Misener & Doherty, 2009), however, Wicker and Breuer
(2013)reported that only a few clubs have strategic plans in place. Moreover,
Doherty et al. (2014) showed that the implementation of such plans repre-
sents another challenge for the clubs. The third sub-dimension, network and
relationship capacity, refers to an organization’s ability to build and maintain
relationships with external stakeholders and includes the engagement with
partners (e.g., federations) and balanced relationships (Doherty et al., 2014;
Hall et al., 2003; Svensson & Hambrick, 2016).

A grassroots football club’s outputs and its intended outcomes depend
upon its capacities and external environment (Hall et al., 2003). Typically,
outputs can be defined as measures of the quantity of services delivered and
outcome measures include client characteristics — or, in the case of grass-
roots football clubs, member characteristics such as age, income level, race,
and gender (Land, 2001). Organizational problem levels are used as a proxy
for organizational performance levels. In this context, it is assumed that
organizations with less severe problems demonstrate higher performance
levels (Breuer & Nowy, 2015).
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Method

Data collection, sample size, and response rates

The empirical analysis of this study is based on a cross-sectional study that
drew primary data from football clubs in Germany, Poland, Norway, Italy,
and France through an online survey in 2014. The selection of participat-
ing associations was made in accordance with the project partner (UEFA)
and was based on geographical and feasibility considerations. To ensure
a qualified assessment of the current condition of the grassroots, the cor-
responding national federations were asked to provide contact informa-
tion, i.e., e-mail addresses, of board members. E-mail addresses from more
than 12,500 clubs were provided to the research team. For the survey of
German clubs, Germany’s federation invited board members via its inter-
nal mail-system. The sampled French clubs are part of the FondaCtion du
Footbal, a project organization comprising of 282 clubs that are considered
to be representative by and for the Fédération Francaise de Football (FFF).
Potential respondents were assured the anonymity and confidentiality of
the gathered data in an invitation e-mail in the respective language. This
e-mail also included a personalized link to the questionnaire. To increase
the completion rate of the survey, it was possible to suspend and complete
it at a later point in time. Moreover, the link could be forwarded to other
board members, for example, to the treasurer to fill out the financial ques-
tions. Incorrect e-mail addresses and strict spam-filter reduced the sample.
As a result, 34,806 invitations to the survey were eventually delivered, and
5,100 clubs began the survey, with a total response rate of 15 % (Table 2.1).

Table 2.1 Sample sizes, actual participants, and response rates

Variable Germany Poland Italy Norway France  Total

Population 26,836 5,891 16,397 3,218 20,062 72,404
Sub-population 23,632 4,333 6,080 1,808 282 36,135
Dropouts 271 140 815 93 10 1,329
Sample size 23,361 4,193 5,265 1715 272 34,806
Participants 3,382 697 703 230 88 5,100
Response rate 14 % 17 % 13% 13% 32 % 15 %

Share of respondents in  67.9 % 13.1 % 133% 4.1 % 1.7 % 100 %
statistical analysis

Notes:

Population: # of clubs registered in respective national association (Source: www.
fifa.com/worldfootball/bigcount/clubs.html)

Sub-population: # of e-mail addresses provided to research team (Germany: # of indi-
vidual links provided to national football federation)

Dropouts: # of clubs that could not be reached under the provided e-mail address
Sample Size: # of invitations successfully delivered

Participants: # of participation in responding to the online questionnaires
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As the focus of this study lies on the grassroots of European football,
clubs that compete in the four highest divisions were dropped from analysis.
Comparing key characteristics of the resulting sample with the grassroots
football club population in the respective countries is challenging, as appro-
priate data are scarce. It is not possible to claim that the drawn sample is
completely representative even though there are some positive indications
for representativeness.! Following the procedure suggested by Bartlett,
Kotrlik, and Higgins (2001), the sample size can be considered big enough
to infer the research findings back to the population.

Operationalization of variables

External factors

In order to control for country specific effects, dummy variables for the
respective countries were formed. The size of the municipality / city the club
is based in is assessed by the ordinal variable communitysize (1 < 20,000,
2 =20,001-100,000; 3 = 100,001-500,000; 4 = more than 500,000 inhab-
itants) and respective dummy variables. The extent to which a club is chal-
lenged by the current demographic development is captured by the variable
demographic (S-point Likert scale ranging from 1 = no problem at all to
5 = a very big problem). To assess the power of public policy actors, clubs
indicated on a S-point Likert scale, whether the public subsidies they receive
are subject to specific conditions (conditional_subsidies). Also, they reported
their subjective perception of the power of local sports authorities to mani-
fest their sports policy through strict regulations for the provided subsidies
(PLSA). The perceived level of competition is assessed through an additive
index ranging from 0 (no problem at all) to 100 (very high problem) which
is based on the components competition with other football clubs, for-
profit, and public sport institutions (competition_index; Cronbach’s a: 0.7).

General club characteristics

Following the procedure of Vos, Wicker, Breuer, and Scheerder (2013), a
set of background variables, i.e., general club characteristics, was included.
Since previous research in the grassroots sports context has suggested that
age of the club might be associated with the ability to generate income
(Wicker et al., 2013), the variable age_orga was included. Wicker, Breuer,
Lamprecht, and Fischer (2014) found evidence that organizational size is
critical with respect to various organizational problems, therefore, board
members were asked to report membership numbers in four age /gender
categories leading to the variables member, member? (included to detect
non-linear effects), and shares of female (f_members) and youth members
(y_members). Competitive is the variable that captures a club’s emphasis
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on competitive football and not just on recreational aspects (S-point Likert
scale ranging from 1 = do not agree at all to 5 = totally agree). The number
of active teams in the club is assessed with the variable numberteams. When
a club has at least one team for kids and teenagers under the age of 18,
youthteam_dummy takes on the value of 1, otherwise 0. A dummy variable
for clubs with a senior team (i.e., only players above 30 years) was formed
(seniorteam_dummy).

Organizational capacities

To assess the human resource capacity, clubs provided information on the
number of core volunteers (any volunteer in a formal position, such as presi-
dent, treasurer, coach, physio, etc.) and whether those positions were finan-
cially rewarded or not. A club’s core voluntary engagement (cv) was then
obtained by dividing the number of core volunteers by the total membership
number of the club. Since research of Adriaanse and Schofield (2014) and
Nagel, Schlesinger, Bayle, and Giauque (2015) suggests that clubs more and
more implement paid staff, cv_paid is included in the analysis. The com-
petencies and knowledge of the deployed human capital is operationalized
by the two variables qual_staff (the share of training staff with a formal
qualification) and com_skills. The latter variable was assessed by the level
of agreement of board members on the statement “Our club has sufficient
computer skills” (5-point Likert scale ranging from 1 = do not agree at all
to 5 = totally agree). The final variable within this capacity dimension is sv,
which represents the share of volunteers in the club which has no formal
position, yet, occasionally volunteers for the club.

For the financial capacity dimension, clubs were asked to provide infor-
mation on their total revenues and expenses in 2013 and the respective
proportions of several revenues categories to total revenues. The rev-
enue categories included revenue streams from membership fees (rev_
mem_share), public subsidies (rev_pub_share), other forms of subsidies
(rev_ofs_share), subsidies from federations (rev_fed_share), revenues from
commercial activities (rev_com_share), donations (rev_don_share), restau-
rant operations (rev_res_share), social and sporting events (rev_soc_share
andrev_sev_share), credit and loans (rev_cal_share), and other forms of
revenues (rev_ofr_share). Revenue diversification (rev_diversity) is cal-
culated by adding up the squared shares of a club’s revenue categories
and subtracted from 1 (Carroll & Stater, 2009; Wicker & Breuer, 2014).
Respectively, clubs indicated their expenses in the categories players (exp_
ply_share), coaches and training staff (exp_cts_share), facilities (exp_fac_
share), administrative staff (exp_adm_share), equipment (exp_equ_share),
insurances (exp_ins_share), taxes and fees (exp_taf_share), membership in
federations (exp_mif_share), and other expenses (exp_ofe_share). Other
financial indicators include per capita revenues (rev_pc), and the dummy
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variable BE, which takes on the value of 1 when revenues were greater or
equal to expenses in 2013.

Within the structural capacity, infrastructure is operationalized through
four variables: f_own, f_shared, f_both, and it_infra. While the first three
variables are objectively measured by a board member’s indication whether
the club uses own and/or shared facilities, the latter was assessed on a
5-point Likert scale on the statement “Our club’s IT-infrastructure is suf-
ficient” (1 = do not agree at all - S totally agree). Two variables capture
cultural systems of a grassroots football club: v_tradition and v_compan-
ionship. A club’s emphasis on those two values was again measured on a
5-point Likert scale. The sub-dimension planning and development is opera-
tionalized through strategy and develop. Board members reported their level
of agreement on the statement “Our club has a strategic policy” (5-point
Likert scale ranging from 1 = do not agree at all to 5 = totally agree) and
whether the club specifically had a person in charge for the development
of training staff and volunteers. Clubs indicated whether they cooperated
with another institution in 2013 (coop), and — if they did — also the type of
institution they cooperated with. This led to the variables coop_fpo (coop-
eration with a for-profit institution), coop_preschool (cooperation with a
kindergarten), coop_school (cooperation with a school), coop_club (coop-
eration with another sports club), coop_public (cooperation with a pub-
lic institution), and coop_other (other institution). Additionally, clubs that
cooperated with another institution also stated the nature of cooperation,
i.e., common offers (coop_offer), shared use of facilities and/or equipment
(coop_usage), shared employment/development of training staff (coop_
tstaff), sharing experiences and knowledge (coop_experience), or other
forms of cooperation (coop_oform). To assess whether the relationship with
one key stakeholder is balanced, clubs were asked to indicate their level of
agreement on the statement: “Our club works hand in hand with football
federations” (5-point Likert scale; federation).

Organizational problems

All considered organizational problems are assessed on 5-point Likert scales
(ranging from 1 = no problem at all - § = a very big problem). They include
attracting /retaining members (p_member), training staff (p_trainingstaff),
young competitive athletes (p_youngtalent), volunteers (p_volunteer), refer-
ees (p_referees), the costs of running the sport (p_opcostgame), the condition
and timely availability of facilities (p_f_condition and p_f_time), uncertainty
of future public subsidies (p_uncertain_subs), and the general financial and
overall situation of the club (p_finance and p_outlook). Shadow of the game
problems cover discrimination (p_discrimination), racism (p_racism), and
violence (p_violence) incidents on match day. When clubs indicated that a
particular problem was very big, they were asked in a second step whether
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that problem poses a threat to the sustainability of the club. The variable
1tts_dummy takes on the value of 1 when a club reports at least one such
threat to its sustainability.

Data analyses

Statistical analysis was performed with STATA 11. After checking data for
plausibility, content validity, and extreme outliners, implausible values were
set to missing values. Factor analysis was used to identify patterns in the
considered organizational problems and to reduce them into a structured
handful of dimensions (Hair, Anderson, Tatham, & Black, 2009). This
led to three problem dimensions (labeled strategic, operative, shadow of
game), for which additive indexes ranging from 0-100 were constructed.
Their internal consistency is acceptable with Cronbach’s a levels above the
suggested threshold of 0.7 (Andrews, 2010). Descriptive statistics include
one-way ANOVAs for the external factors and general club characteristics,
organizational capacities and problems and challenges to portray country-
specific differences. To analyze the impact of organizational capacities in
concert with each other while controlling for external factors and general
club characteristics, 15 OLS-multivariate regression models within three
problem dimensions were constructed. Within each problem dimension one
model is carried out for the combined sample of German, Polish, Italian,
Norwegian, and French clubs (Models 1, 2, and 3), where the German clubs
serve as the reference group. Additionally, country-level regression models
were constructed, e.g., for the strategic problem dimension Models 1 a-d.
No country-specific regression models for France are reported as the number
of observations was too small for the complex regression models. An a-level
of 0.1 is used for the multivariate regression models. Multicollinearity was
not a problem, as tolerance values for each independent variable in the five
regression models were above 0.1, and the variance inflation factor for each
independent variable was below 10 (Belsley, Kuh, & Welsch, 1980).

Results
Descriptive statistics

External factors

Roughly 72% of the sampled German and Polish grassroots football clubs
are based in small municipalities/cities that have less than 20,000 inhabit-
ants, while this number amounts to 60% of Italian and 58% of Norwegian
clubs. The public subsidies that football clubs receive from local authorities
are subject to relatively high conditions across all countries. Restrictions are
highest for German (M = 3.78) and lowest for French clubs (M, = 3.18).
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The actual power of local authorities to implement their intended sports
policy through their subsidies is lowest in Germany (M, = 2.52) and high-
est in Poland (M, = 3.19). For Polish clubs, the competitive environment is
most pronounced (M, = 42.52); Norwegian (M = 29.88) and German clubs
(M = 31.95) consider competition to be less of an issue (Table 2.2).

General club characteristics

[talian clubs are particularly young compared to their European counter-
parts. French clubs are biggest in size (on average 387 members) — almost
five times bigger than Polish clubs (79 members). The share of female mem-
bers is astonishingly low for Italian (M, = 3.4 %) and Polish (M, = 5.7 %)
clubs and extraordinary high for Norwegian clubs (M = 29.8 %). The sam-
pled Italian clubs appear to focus on young players as more than four out
of five members are under the age of 18. German clubs demonstrate the
lowest emphasis on the competitive aspect of football (M = 2.26), while
for Norwegian (M = 3.16) and French clubs (M = 3.54), this aspect is
more important. The relative small size of football clubs in Poland is also
reflected in the total number of active teams (M, = 5.36), which is only a
fourth of the number of teams in Norwegian clubs (M = 14.57). Nine out
of ten sampled clubs have at least one youth team, and seven out of ten have
a team particularly designed for players over the age of 30 years. As the

Table 2.2 ANOVA - external factors and general club characteristics

Variable Germany Poland Italy ~ Norway France Combined F Sig.

External Factors

sizeofcommunityl 73.37 71.54 59.87 57.26 64.71 69.90 767 *%%

demographic 3.32 345 2.74 234 243 3.21 45.90

subs_conditional 3.78 3.65 3.38  3.46 3.18  3.69 10.42 ***

PLSA 2.52 3.19 2.68 3.18 2.67 267 31.94 *¥*

competition_ 31.95 42.52 38.10 29.88 33.18 34.09 23.35 *¥k
index

General Club Characteristics

age_orga 76.48 3822 31.91 74.44 48.48 65.17 249.55 ***
totalmembers 272.33 78.99 164.28 276.51 386.50 230.74  123.7] ***
share_f_members 12.24  5.71 3.44 2984 8.06 10.82 90.23 *¥*
share_y_members 41.59 48.03 81.82 69.83 59.89 49.56 213.70 ***

competitive 226 2.84 2.88 3.16 354 2.48 68.24 ¥k

numberteams 10.74 536 14.57 20.15 19.29 11.03 73,29 ¥k

youthteam_ 89.25 83.76 99.39 91.13 98.04 89.94 13.62 %
dummy

seniorteam_ 78.22 75.00 41.59 46.77 62.75 71.55 61.27 *¥¥
dummy

#% p < 0.001,% p < 0.01,% p < 0.05.
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ANOVAs indicate all external factors and club characteristics differ signifi-
cantly across countries.

Organizational capacities

Turning the focus on the organizational capacities of the sampled grassroots
football clubs, Norwegian, German, and French clubs show similar figures

regarding core volunteers (around 13%); this figure is almost twice as high
for Polish (M, = 20.2%) and Italian (M, = 21.3%) clubs (Table 2.3). The

Table 2.3 ANOVA — human resource and structural capacity dimension

Variable Germany Poland Italy Norway France Combined F Sig.

Human Resource Capacity

cv 12.91 20.15 21.27 13.18 12.43 14.87 52.35, wkk
cv_paid 15.09 10.30 30.48 570 18.32 15.73 42 .39 %
qual_staff 35.72 79.50 53.54 45.87 60.63 45.14 164.9] ***
com_skills 3.66 3.30 3.66 3.24 332 3.59 18.20 *¥*
sV 27.77 43.02 42.79 43.14 38.31 3271 42.80 ***
Planning & Development
strategy 3.44 3.22  3.82 3.72 3.40 3.47 2011 k¥
develop 32.27 17.26 23.53 23.58 46.81 28.94 11.91 *x*
Infrastructure & Culture
f_own 63.05 41.48 20.57 82.89 50.00 55.78 90.03 ***
f_shared 74.51 86.07 85.96 76.92 95.16 78.02 15.47 *¥%
f_both 39.26 32.75 12.50 61.18 45.16 36.36 38.61 *¥*
it_infra 3.03 241 329 287 3.06 2.97 38.58 ¥k
v_tradition 3.49 3.63 3.82 3.32 344 3.54 13.61 *%*
v_companionship 4.17 4.01 451 442 428 4.20 24.85 #kx
Relationship & Networking
coop 53.62 85.11 66.45 64.00 72.55 60.56 36.42 *wk
Club cooperates with . . .
coop_fpo 4.71 27.39 26.45 27.20 31.37 12.17 76.84 ***
coop_preschool 20.67 21.28 13.23 12.80 [11.76 19.32 3.92 **
coop_school 36.39 70.48 42.58 30.40 62.75 42.28 43.45 *+*
coop_club 38.86 69.15 49.03 56.80 33.33 45.20 33.27 r¥
coop_public 14.98 50.80 39.35 35.20 43.14 24.58 78.15 ok
coop_other 7.35 19.41 15.16 7.20 2549 10.37 18.42 ¥
Club cooperates by . ..
coop_offer 37.66 66.22 44.19 12.80 39.22 41.40 39.38 Ak
coop_usage 40.41 75.00 53.55 54.40 52.94 47.89 4].5] Hwk
coop_tstaff 25.20 40.96 29.68 31.20 43.14 28.65 Pl ] ok
coop_experience 27.32 63.56 51.61 42.40 41.18 36.44 58.52
coop_oform 26.87 30.32 20.97 32.80 25.49 26.92 2.52 *
federations 3.64 395 4.14 3.83 430 3.76 28.30: wwk

% b < 0,001, % p < 0.01,*p < 0.05.
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share of paid core volunteers ranges from 6% in Norwegian to 30% in
Italian football clubs. Formally qualified training staff is by far most likely
to be found in Polish clubs (M, = 79.5%), followed by their counterparts in
France, Italy, and Norway — German clubs display the lowest respective share
(M = 35.7%). German and Italian clubs are most likely to be convinced
that their clubs can count on sufficient computer skills (M, = M, = 3.66);
Norwegian clubs perceive such skills to be below average (M = 3.24). The
share of secondary volunteers is lowest in German clubs (M = 27.8%) and
around 43% in Italian, Norwegian, and Polish grassroots football clubs.

Italian (M, = 3.82) and Norwegian (M = 3.72) clubs are most likely to fol-
low a strategic concept, French (M, = 46.8 %) and German (M = 32.3 %)
clubs are most likely to have a person in charge for the development of their
training staff and volunteers. Substantial differences in the infrastructural
resources from which the clubs can draw upon exist: while only one out of five
Italian clubs uses its own facilities, four out of five Norwegian clubs practice
football within own facilities. Furthermore, 78% of all investigated clubs —
and almost all French clubs — use shared facilities. About 36% of the sampled
clubs use their own facilities and shared facilities. The IT-infrastructure of
European grassroots football clubs still has room for improvement, particu-
larly in Polish clubs. Of all sampled federations, Italian clubs value tradition
and companionship/conviviality the most — Norwegian clubs value tradition
least, Polish clubs companionship/conviviality, respectively. About one-half of
the German clubs cooperates with another institution; in other countries, the
share is significantly higher: for example, 85% of the Polish clubs report at
least one institution they work together with. While only less than 5% of all
sampled German clubs cooperate with a for-profit institution, this share is at
least four times higher in the other sampled countries. On average, four out
of nine clubs cooperate with another sports club, four out of ten with schools,
a fourth cooperates with public institutions, a fifth with kindergartens, and
roughly a tenth with other institutions. More than half of the sampled clubs
share their knowledge and experiences with another institution; for Polish
clubs, this amounts to almost two-thirds. Additionally, many sampled clubs
(48%) cooperate in the form of sharing equipment. French (M, = 4.30) and
Italian (M, = 3.95) clubs perceive their relationship with their governing fed-
erations to be more balanced than German clubs (M = 3.64).

Turning the focus on the financial capacity and, in particular, the rev-
enue structure of the grassroots football clubs, substantial differences can
be observed (Table 2.4). With the exception of Polish clubs, revenues from
membership fees are the most important revenue stream for the sampled
clubs. Polish clubs heavily depended on public subsidies (almost 64% of
total revenues) and also demonstrate the highest share of revenues from
other forms of subsidies. Italian clubs report the highest share of revenues
from commercial activities (M, = 25.0%) and credit and loans (M, = 1.2%).
Norwegian clubs lead in revenues from sporting events (M = 4.2%) and
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Table 2.4 ANOVAs — financial capacity dimension

Variable Germany Poland Italy ~ Norway France Combined F Sig.
Share of revenue category to total revenues (in %) ...
rev_mem_share 39.30 11.90 45.26 31.21 2805 35.14 98.64 *¥*
rev_pub_share 6.98 63.61 8.20 1045 27.74 16.49 958.4 wrk
rev_ofs_share 1.38 2.61 0.21 0.62 2.07 .41 7.7 *r¥
rev_fed_share 3.49 0.54 0.71 2:17 2.63 2.63 13.74 k%
rev_com_share 14.73 756 2498 19.85 1251 15.02 48.27 FFE
rev_don_share 8.50 7.99 478 3.47 491 7.67 |1.89 ok
rev_res_share 8.05 0.36 2.93 6.06 0.23  6.01 42.01 ok
rev_soc_share 7.59 1.22 432 6.04 1514 6.29 39.33 *x*
rev_sev_share 7.04 |.45 420 9.12 3.42 5.87 39.5Q sk
rev_cal_share 0.65 0.29 1.22 0.22 0.28 0.63 3.42 **

rev_ofr_share 2.18 248 261 10.78 3.02 270 22.85 *¥¥
Share of expense category to total expenses ...

exp_ply_share 4.84 270  6.19 032 333 442 8.50 ***
exp_fac_share 16.54 13.27 20.16 18.84 2,12 16.27 16.14 ***

exp_adm_share 13 230 204 4.00 12.05 1.77 35.63 ¥k
exp_equ_share 1576  20.57 1870 19.07 21.26 17.13 12,53 k%
exp_ins_share 6.61 519 7.09 6.14 447 6.38 5.54 ***
exp_taf_share 7.08 8.14 6.74 3.13 1.67 6.92 14,95 *¥*
exp_mif_share 9.83 11.34 390 248 1433 9.12 34.76 x*

exp_ofe_share  10.07 1290 4.89 23.78 17.37 10.70 30.47 dx*
Financial performance indicators

rev2013 pc 116.01 181.02 550.13 538.82 294.39 200.46 12,02 ok
rev_diversity 0.65 0.36 0.51 0.67 070 0.58 139,94 ¥*
breakingeven 76.36 60.12 72.05 81.55 74.42 73.5I 10,59 ¥

exp_cts_share  22.68 21.55 23.52 1499 2256 2223 4.14 **

4k b < 0.001,* p < 0.01,%p < 0.05.

other forms of revenues (M = 10.8%), German clubs in the revenues cat-
egories federations (M = 3.5%), donations (M = 8.5%), and restaurant
activities (M = 8.1%). French clubs have the highest shares of revenues
from social events (M, = 15.1%) across the sampled countries. The finan-
cial capacity of a football club also includes the ability to deploy financial
capital. Comparing the different expense categories reveals that Italian clubs
have the highest share of expenses for players (M, = 6.2%), training staff
(M, = 23.5%), facilities (M, = 20.2%), and insurances (M, = 7.1%). French
clubs, on the other side, have the highest shares in the categories adminis-
trative staff (M, = 12.1%), equipment (M= 21.3%), membership in federa-
tions (M, = 14.33%), and other expenses (M= 17.4%). The expenses for
training staff are the biggest expense category for all sampled clubs — except
for Norwegian clubs. Per-member revenues are highest for Italian clubs
(M, = € 550.13) and lowest for German clubs (M, = € 116.01). Revenue
diversity is lowest in Polish clubs (M, = 0.36) — as their high dependence on
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public subsidies already suggests — and highest for French (M = 0.70) and
Norwegian clubs (M, = 0.67). Norwegian clubs demonstrate the best finan-
cial management since almost 82% of the sampled clubs were able to break
even — compared to 60% of the sampled Polish clubs.

Organizational problems

Within the first problem dimension (strategic), Polish clubs report the high-
est (M, = 68.51) and Norwegian clubs the lowest (M, = 38.89) index scores.
Uncertain future subsides are perceived to be more problematic than any
other problem in this dimension in all sampled countries (Table 2.5). Attract-
ing/retaining volunteers is the most problematic challenge (M = 3.98) that
the sampled clubs are facing within the operative problem dimension. Ger-
man clubs show particularly high problem levels for all three problems and
the respective index (M, = 75.07), while Polish clubs perceive this dimen-
sion less problematic (M, = 51.16). The sampled clubs do not perceive the

Table 2.5 ANOVAs — problems and challenges

Variable Germany Poland Italy Norway France Combined F Sig.
Problem Dimension | (a = 0.8) — Strategic
p_finance 3.05 4.01 3.49 2.34 3.0 321 79,30 2kke
p_outlook 2.69 3.54 286 2.14 2.05 2.80 62,23 k¥
p_uncertain_ 3.31 4.03 393 292 3.98 3.48 53.74 H¥*
subs
p_member 3.25 3.41 3.18 2.82 3.18  3.24 7.34 %
Index PDI 51.91 68.51 59.11 38.89 52.01 54.48 69.51 ok
Problem Dimension 2 (a = 0.7) — Operative
p_trainingstaff 3.75 3.06 2.85 3.03 3.32  3.50 76.43 FF*
p_volunteer 4.20 3.38 3.57 3.56 4.02 398 74.81 ***
p_referees 4.06 271 245 3.39 3.16 3.63 218.99 ***
Index PD2 75.07 51.16 48.98 58.15 62.50 67.62 202.55 k¥
Problem Dimension 3 (a = 0.8) — Shadow of the Game
p_discrimination 1.50 1.61 1.90 1.45 1.93 1.57 20.54 ***
p_violence 1.35 .52 1,91 1.22 2.07 1.45 54.53 %%
p_racism 1.23 .13 1.71 1.25 1.73  1.28 52,66 b
Index PD3 9.05 10.56 21.06 7.67 2273 10.87 49.90 **+*
Other Problems and Challenges
p_opcostgame 3.45 3.86 3.65 2.84 3.82  3.51 27.55 #k*
p_f_condition 2,59 339  3.59 250 3.05 2.82 63.18 *¥*
p_f_time 2.18 2,69 325 2.83 275 242 56.24 ***
p_youngtalent 3.26 3.53 3.07 222 2.89 3.22 34.25 FFx
Share of clubs with at least one threat to its sustainability (in %)
I tts_dummy 57.13 67.93 62.18 26.43 64.29 57.95 20.10 *F¥

ok b < 0,001, % p < 0.01,% p < 0.05.
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shadow of the game to be problematic; French (M, = 22.73) and Italian
(M, = 21.06) clubs demonstrate index scores that are at least twice as high
as the scores of German (M_ = 9.05), Polish (M, = 10.56), and Norwegian
(M = 7.67) clubs. The costs of running the game (M = 3.51), the condi-
tion of the used facilities (M = 2.82) and the attraction/retention of young
talented (M = 3.22) are least problematic for Norwegian clubs. Italian clubs
suffer the most from the condition (M, = 3.59) and timely availability of
facilities (M, = 3.25), and Polish clubs from the operative costs (M, = 3.86).

Analytical results

Strategic problem dimension

As can be seen in Table 2.6, Norwegian and younger clubs per se, clubs in
smaller municipalities /cities, clubs that are less affected by the demographic
development and the competitive situation as well as clubs facing powerful
local sports authorities demonstrate lower problem index scores in the stra-
tegic problem dimension (Model 1). Moreover, more (male) members and
a weaker focus on the competitive aspect of football can be associated with
lower problem levels (Table 2.6).

Several of the 18 considered organizational capacities have the poten-
tial to contribute to lower problem index scores, including higher shares of
secondary volunteers, breaking even, higher shares of expenses on training
staff, following a strategic concept, a stronger emphasis on companionship
and conviviality (and less on traditional values), a sufficient IT infrastruc-
ture, cooperating with other institutions, and a balanced relationship with
federations. The normalized beta coefficients indicate that the most influen-
tial capacity is following a strategic concept.

Controlling for external factors and general club characteristics, a country-
level analysis of the strategic problem dimension reveals for German clubs
(Model 1a) that the two most beneficial organizational capacities are break-
ing even and following a strategic concept. For the Polish clubs (Model 1b),
the respective capacities are cooperating with another institution and break-
ing even. Sufficient computer skills and IT infrastructure appear to be the
most beneficial determinant for Italian clubs (Model 1c) with respect to
this problem dimension. Norwegian clubs (Model 1d) report lower problem
index scores when they have higher shares of core volunteers and more bal-
anced relationships with federations.

Operative problem dimension

The analysis of the second problem dimension shows that all country-dum-
mies have negative coefficients — this means that problem levels in the refer-
ence country Germany are significantly higher than in any other considered



(panunuo))

(+70°0) 9170
(v¥T0-) LE1°O-

(£97°0) +%859°0
(67£°0-) %+065°0—

(190°0) 7£T'1
(£00°0-) 000~
(LYT'0) #+L¥T0
(#97°0) 0000
(867°0-) €700~
(€11°0) 9900

(8LE°0) #++SLE0

(0ST°0-) %+LLL'S—
(££0°0-) ¥S0°0—
(11Z°0-) %+981°0-
(sz10-) L1T0O~

(z#0°0) 8680
(#200-) 0£0°0-
(6£1°0) 681°0
(€0¥°0-) 0000
(s€z°0) 8200
(1€£1°0) 8800

(1€P°0) #++LEE°0

(501°0) 685°I (#00°0-) 86070~ (900°0) 9210
(z00'0-) 10070~ (£00°0-) S00°0— (zzo0-) s100—
(£2£0°0-) 80170~ (£100-) S10°0- (6£0°0-) ¥¥0°0—
(680°0-) €170~ (€10°0-) z€00— (££0°0-) 9200~

sanideded jeuoneziuediQ
(r1o0-) o1z 0~ (950°0) «091°1 (Lv0°0) %x€56°0
(801°0-) 18070~ (0¥0°0-) 6£0°0— (£20°0-) 610°0—

(8£0°0) 9¢1°0 (#00°0) £00°0 (zv0°0) %590°0

(590°0)000°0 (€¥T°0) %%+000°0 (s80°0) x000°0
(b€0°0-) 1100  (86T°0-) %%xS€0°0— (091°0=) +%%610°0—

(££0°0) LTO0 (260°0) #%%190°0 (960°0) +%x090°0

$213514910BJBYD QN|D [BISUID)

(ZST'0) #x£LVT0 (097°0) ##+1LT°0 (897°0) #x¥LT°0

S||1{sTwod
Jjeas”jenb
aJeys pred
Juswagdedus”Ad

aAnnadwod
sJsaquaw A aJeys
sJaqudawy aJdeys
Jaquaw
siaquiaw|elol
e3io0 a3e

xapui_uonnadwod

(£v0°0-) 1890~ (901°0-) 9%8'1— (SS1°0) #+8T¥°'C (Z81°0-) #xx6L5° €~ (TO1°0-) #%+6T6° 1~ VvS1d
(#£00-) 92€°1- (0T1°0) 951°T (££0°0) S55°0 (9£0°0) 159°0 (9€0°0) £§9°0  S@IpIsqns” |euonipuod
(££070) T61°1 (150°0) 0£8°0 (811°0) 90£T (Z8T°0) ##%6S1°S (PET0) 55+ 1 LT ¥ diydesSowsp
(0¥0°0-) sTI'€~ (500°0-) se€1— (580°0) vLE 01 (¥€0°0) 95€°€ (£€0°0) ££9°€ pAlUNWWodj03ZIs
(680°0-) 790°S— (910°0-) 05T 1— (170°0-) €06'1— (880°0) #++0S€°L (§90°0) #%+L¥9°S gA1unwwodo9zis
(£10°0) s£5°0 (8%0°0) 01€T (+00°0-) LET O~ (£90°0) ++SL8'€ (090°0) *xL6S°€ TA3unwwos409z1s
(050°0) +xb0b°L dourdy” Awwnp
(6¥0°0~) +858°b— Aemaou™ Awwnp
(961°0) ssx1¥L°V1 Are3” Awwnp
(STT'0) %%x9LS° V1 puejod™Awwnp
SJ03DB} |EUIIX]
AomioN AID1] pubpjoq Aubwiias 9/dwps pauiquio)
(P 1) (q1) (o1) (1)

uolsuawip wajqoud di833e.3s ;S|]opOoW UOIssaIZY 9°7 9(qD]



10> 94600 > d 4s 100 > 9 4x 'SOSBYIUBUERA UI SIUBIDYS0D BIDG PIZIBWION

690 S0 170 or'0 o¥'0 paJenbs-y

(L9E°0-) *xLb6¥ 9 (101°0-) L¥L'T- (T11o-) <611 (8v0°0-) +886°0— (¥90°0-) s 1LE 1= suoneJapa)
(101°0) 668°€ (€L1°0-) %80L° L~ (8ST0-) s+xTIS'SI— (050°0-) «8€T°T- (150°0-) %+89€°T- dood
(6%1°0-) ¥TS T (L17°0) 1¥9°'¥ (£60°0-) L1971— (0£0°0-) 7250  (190°0-) +%691°1— eluIT
(9£0°0-) 1767~ (950°0-) 8£0°5— (660°0-) £09°L- (£40°0) €0€°C (£200) €€°1 JayzoTy
(LvT0-) LEBTI- (zs00-) 1¥Te~  (SE1°0-) «b€6°S— (100°0) ¥¥0°0 (¥200-) ¥I1'1- umo™}
(090°0) 9£8°1 (1£0°0) £S8'T (570°0) §£5°0 (T11°0-) %xx6F 1€~ ($90°0-) %+078°1— diysuoiuedwos™A
(€LT°0) #«LEL'S (0T71°0-) 985°€- (850°0) 85171 (080°0) xx058°1 (290°0) #xSL¥"1 uonIpeIITA
(L97°0) +%6S5°01 (180°0) 68€% (S¥0°0) §S9°C (£00°0) ¥S€°0 (100°0) 9500 dojaasp
(007°0-) SOE ¥~ (0z1°0-) 801°€— (#60°0-) 602 1—  (611°0=) %%609°T— (0T1°0-) #xx¥L9° T~ PEERIAE
(z91°0-) ¥81°0— (S¥0°0-) €500~ (610°0-) €200~ (0¥0°0-) S¥0°0- (£v0°0-) %150°0— adeysTs10"dxa
(o¥0°0) 0§21 (160°0-) Z1€%— (817°0-) «%+790°01= (S11°0-) #%+615°S— (911°0~) #xx0SL°S~ EL:
(6£0°0) L¥L'S (£90°0) 1€1°9 (080°0) ¥€8°L (010°0-) 0T 1- (z10°0) S0€°1 AIpAR
(£0¥°0) %%%500°0 (0£0°0-) 0000 (9£0°0-) €000~ (z£0°0) ¥00°0 (070°0-) 0000 ad7g A3l

(881°0-) S01°0— (+00°0-) 7000~ (8%0°0-) 0£0°0— (#40°0-) Z#0'0—  (150°0~) %+T¥0° 0~ As
ApmioN A3y pubjod Aubwiian 9jdwps pauiquio)
(P (1) (q1) (o1) (1)

(panunuod) 97 9qo1




European grassroots football 53

country (Model 2). The demographic development and competitive environ-
ment are again significantly affecting problem index scores, while powerful
local public authorities appear to be beneficial. Older clubs are specifically
challenged by this problem dimension (Table 2.7).

Statistically significant and beneficial organizational capacities in this
model include higher shares of core volunteers and qualified training staff,
better computer skills and higher shares of secondary volunteers. Following
a strategic concept and having a person in charge of the development of
training staff and volunteers and a stronger emphasis on traditional values
is beneficial, too. The two capacities with the strongest influence are shares
of secondary volunteers and qualified training staff.

On a country-specific level, higher shares of core volunteers and having a
person in charge for the development of training staff and volunteers is par-
ticularly beneficial for German clubs (Model 2a). The problem index score for
Polish (Model 2b) clubs is significantly lower when the share of core volunteers
is higher and when clubs can use their own facilities. Only one significant (and
beneficial) capacity for Italian clubs was found, i.e., the share of qualified staff
(Model 2¢). For Norwegian clubs, balanced relationships with federations seem
to be the key contributor to lower problem index scores (Model 2d).

Shadow of the game problem dimension

The statistical analysis of the problem dimension shadow of the game shows
that external factors are significantly determining problem levels (Model 3).
The problem dimension’s index scores are significantly higher in Italian and
French clubs and more than 6% higher in clubs that are based in big cities
compared to those clubs that are based in municipalities/cities that have less
than 20,000 inhabitants. Again, the demographic development in the cor-
responding region and the level of competition contribute to higher problem
index scores. General club characteristics do not significantly determine the
index score of this problem dimension (Table 2.8). Two beneficial organi-
zational capacities were found, i.e., higher shares of secondary volunteers
and better computer skills. However, it has to be acknowledged that the
explanatory power of this model is relatively low.

German clubs with higher shares of qualified training staff and second-
ary volunteers, as well as clubs with better computer skills and clubs that
use their own facilities and emphasize traditional values perceive this prob-
lem dimension less challenging (Model 3a). Following a strategic concept is
particularly beneficial for Polish (Model 3b) and Italian (Model 3c) clubs.
Moreover, revenue diversification appears to be the capacity that managers
of Italian football clubs should turn their attention to with respect to lower-
ing problem levels in this dimension. Norwegian clubs may want to con-
sider increasing the shares of paid staff and emphasizing companionship/
conviviality as those capacities (next to using own facilities) are beneficial
for lower problem index scores.
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Conclusion

The first aim of this study was to assess differences in organizational capacity
and problem levels of football clubs across Europe. The descriptive results
showed that clubs differ substantially across all considered organizational
capacities. The second aim was to analyze the influence of all dimensions of
organizational capacity on various organizational problems while control-
ling for external factors. The standardized beta coefficients in the regression
models revealed that some capacities have a stronger influence than oth-
ers and are, therefore, more important in predicting organizational prob-
lem levels. For example, while emphasizing companionship/conviviality is
beneficial for reducing index scores in the strategic problem dimension, it
appears to be less influential than other capacities such as breaking even
or following a strategic concept. It can be argued that the effect of human
and financial resources on organizational problems is relatively straight for-
ward, i.e., beneficial — with the exception of more paid staff. The effect of
structural capacities, however, provides mixed results, i.e., some capacities
have a positive effect on one problem dimension and a negative effect on
another. Capacities that never showed a harmful effect on problem levels are
more core and secondary volunteers, better qualified training staff and bet-
ter computer skills, breaking even, and higher shares of expenses on training
staff, emphasizing the values companionship and conviviality, as well as the
use of shared facilities and balanced relationships with federations.

This study has some limitations. Specifically, the relatively low response
rate and a lack of appropriate comparative data make the claim of repre-
sentativeness for the obtained results difficult. Surveys were generally com-
pleted by one board member of the football club, and her/his assessment
on the current condition of the club might not reflect the opinion of other
board members. Additionally, this study is based on cross-sectional data
which does not allow analyzing dynamic cause-and-effect relationships.

Note

The authors would like to thank the UEFA for supporting this research within the
UEFA Research Grant Programme 2014/15. The content of this chapter is the work
of the authors alone and does not necessarily represent the views of UEFA opinion.

1 For example, revenues from membership fees and expenses for training staff of the
sampled German clubs are similar to what is reported in Breuer and Feiler (2013).
Norwegian clubs report similar shares of female members as official statistics from
the Norwegian Football Federation for 2011 (Haavik, 2012).

References

Adams, A. (2011). Social capital in England. In M. M. Groeneveld, B. Houlihan, &
E. Ohl (Eds.), Routledge research in sport, culture and society: Social capital and
sport governance in Europe (pp. 85-107). New York: Routledge.



European grassroots football 59

Adriaanse, J., & Schofield, T. (2014). The Impact of gender quotas on gender equality
in sport governance. Journal of Sport Management, 28(5), 485-497. doi:10.1123/
jsm.2013-0108

Allaire, Y., & Firsirotu, M. E. (1984). Theories of organizational culture. Organiza-
tion Studies, 5(3), 193-226. d0i:10.1177/017084068400500301

Andrews, R. (2010). Organizational social capital, structure and performance.
Human Relations, 63(5), 583-608. doi:10.1177/0018726709342931

Balduck, A. L., Lucidarme, S., Marlier, M., & Willem, A. (2015). Organizational
capacity and organizational ambition in nonprofit and voluntary sports clubs.
VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations,
26(5),2023-2043. doi:10.1007/s11266-014-9502-x

Bartlett, J., Kotrlik, J., & Higgins, C. (2001). Organizational research: determining
appropriate sample size in survey research. Information Technology, Learning,
and Performance Journal, 19(1).

Belsley, D. A., Kuh, E., & Welsch, R. E. (1980). Regression diagnostics: Identifying
influential data and sources of collinearity. Wiley series in probability and math-
ematical statistics. New York: Wiley-Blackwell.

Breuer, C. (2013). Theoretischer Hintergrund: Produktion von Handlungs- und
Argumentationswissen. In C. Breuer (Ed.), Sportentwicklungsbericht 2011/2012
(pp. 842-848). Cologne, Germany: Sportverlag StraufS.

Breuer, C. & Feiler, S. (2013) Situation und Entwicklung der Fuf$ballvereine [Situ-
ation and development of football clubs]. In C. Breuer (Ed.), Sportentwicklungs-
bericht 2011/2012 - Band II [Sport Development Report 2011/2012 - Vol. IIJ.
(pp.7-68). Koln: Sportverlag Strauf.

Breuer, C., Feiler, S., & Wicker, P. (2015). Germany. In C. Breuer, R. Hoekman, S.
Nagel, & H. van der Werff (Eds.), Sport clubs in Europe (pp. 243-272). New
York: Springer.

Breuer, C., Hoekman, R., Nagel, S., & van der Werff, H. (Eds.) (2015). Sport clubs
in Europe. New York: Springer.

Breuer, C., & Nowy, T. (2015). A comparative perspective on European football:
Orgamizational capacity of European football clubs. Koln: Deutsche Sporthochs-
chule Koln, Institut fiir Sportokonomie und Sportmanagement.

Brown, A. (2000). European football and the European union: Governance, partici-
pation and social cohesion — towards a policy research agenda. Soccer & Society,
1(2), 129-150. doi:10.1080/14660970008721268

Carroll, D. A., & Stater, K. J. (2009). Revenue diversification in nonprofit organiza-
tions: Does it lead to financial stability? Journal of Public Administration Research
and Theory, 19(4), 947-966.

Collins, M., & Haudenhuyse, R. (2015). Social exclusion and austerity policies in
England: The role of sports in a new area of social polarization and inequality?
Social Inclusion, 3(3), 5. doi:10.17645/s1.v313.54

Crolley, L., & Hand, D. (2013). Football, Europe and the press: Sport in the global
society. Oxon, England: Routledge.

Dobherty, A., & Misener, K. (2008). Community sport networks. In M. Nicholson &
R. Hoye (Eds.), Sport and social capital: An introduction (pp. 113-142). Heidel-
berg, Germany: Butterworth-Heinemann.

Doherty, A., Misener, K., & Cuskelly, G. (2014). Toward a Multidimensional frame-
work of capacity in community sport clubs. Nonprofit and Voluntary Sector
Quarterly, 43(S2), 1245-142. doi:10.1177/0899764013509892




60 Christoph Breuer and Tobias Nowy

Enjolras, B., & Waldahl, R. H. (2010). Democratic governance and Oligarchy in
voluntary sport organizations: The case of the Norwegian Olympic Committee
and Confederation of Sports. European Sport Management Quarterly, 10(2),
215-239. doi:10.1080/16184740903559909

Ferkins, L., & Shilbury, D. (2015). Board strategic balance: An emerging sport
governance theory. Sport Management Review, 18(4), 489-500. doi:10.1016/j.
smr.2014.12.002

Gratton, C., & Taylor, P. (2000). Economics of sport and recreation. New York: Spon.

Gumulka, G., Barr, C., Lasby, D., & Brownlee, B. (2005). Understanding the capac-
ity of sports and recreation organizations. Toronto, Canada: Imagine.

Haavik, Y. (2012). Facts and bhistory about Norwegian Football. Retrieved
August 6 2015, from http://gamle.fotball.no/toppmeny/english/Facts-and-history-
about-Norwegian-Football/

Hair, J. E, Anderson, R. E., Tatham, R. L., & Black, W. C. (2009). Multivariate data
analysis (7th ed.). Englewood Cliffs, NJ: Prentice Hall.

Hall, M. H., Andrukow, A., Barr, C., Brock, K., Wit, M. de, Embuldeniya, D., &
Vaillancourt, Y. (2003). The capacity to serve: A qualitative study of the chal-
lenges facing Canada’s nonprofit and voluntary organizations. Toronto, Canada:
Canadian Centre for Philanthropy.

Hoye, R., Smith, A., Nicholson, M., & Stewart, B. (2015). Sport management
(4th ed.). London, England: Routledge.

Koski, P. (1995). Organizational effectiveness of finnish sports clubs. Journal of
Sport Management, 9(1), 85-95.

Land, K. C. (2001). Social indicators for assessing the impact of the independent,
not-for-profit sector of society. In P. Flynn & V. A. Hodgkinson (Eds.), Nonprofit
and civil society studies. The private nonprofit sector. Measuring its impact on
society (pp. 59-76). New York: Kluwer Academic/Plenum.

Maitland, A., Hills, L. A., & Rhind, D. J. (2015). Organisational culture in sport —
A systematic review. Sport Management Review 18(4), 501-516. doi:10.1016/j.
smr.2014.11.004

Millar, P., & Doherty, A. (2016). Capacity building in nonprofit sport organizations:
Development of a process model. Sport Management Review 19(4), 365-377.
doi:10.1016/j.smr.2016.01.002

Misener, K., & Doherty, A. (2009). A case study of organizational capacity in non-
profit community sport. Journal of Sport Management, 23, 457-482.

Misener, K., & Doherty, A. (2013). Understanding capacity through the processes
and outcomes of interorganizational relationships in nonprofit community sport
organizations. Sport Management Review, 16(2), 135-147.

Nagel, S., Schlesinger, T., Bayle, E., & Giauque, D. (2015). Professionalisation of
sport federations — a multi-level framework for analysing forms, causes and con-
sequences. European Sport Management Quarterly, 15(4), 407-433. doi:10.1080/
16184742.2015.1062990

Nicholson, M., Hoye, R., & Houlihan, B. (2011). Participation in sport: Interna-
tional policy perspectives. London, England: Routledge.

Nowy, T., Wicker, P., Feiler, S., & Breuer, C. (2015). Organizational performance of
nonprofit and for-profit sport organizations. European Sport Management Quar-
terly, 15(2), 155-175. doi:10.1080/16184742.2014.995691

Peeters, T., & Szymanski, S. (2014). Financial fair play in European football. Eco-
nomic Policy, 29(78), 343-390.



European grassroots football 61

Sharpe, E. K. (2006). Resources at the grassroots of recreation: Organizational
capacity and quality of experience in a community sport organization. Leisure
Sciences, 28, 385-401. doi:10.1080/0149040060074 5894

Svensson, P. G., & Hambrick, M. E. (2016). “Pick and choose our battles” — under-
standing organizational capacity in a sport for development and peace organiza-
tion. Sport Management Review, 19(2), 120-132. d0i:10.1016/j.smr.2015.02.003

Tacon, R. (2014). Social capital and sports clubs. In A. Christoforou & J. B. Davis
(Eds.), Routledge advances in social economics: Social capital and economics.
Social values, power, and social identity (pp. 236-261). New York: Routledge.

UEFA. (2015). Football development. Retrieved November 25, 2015, from www.
uefa.org/football-development/index.html

Vos, S., Breesch, D., Késenne, S., Lagae, W., van Hoecke, ]J., Vanreusel, B., & Schree-
der, J. (2012). The value of human resources in non-public sports providers. Inter-
national Journal of Sport Management and Marketing, 11(1/2), 3-25.

Vos, S., Wicker, P., Breuer, C., & Scheerder, J. (2013). Sports policy systems in regu-
lated Rhineland welfare states: similarities and differences in financial structures
of sports clubs. International Journal of Sport Policy and Politics, 5(1), 55-71. doi
:10.1080/19406940.2012.657665

Wicker, P., & Breuer, C. (2011). Scarcity of resources in German non-profit sport
clubs. Sport Management Review, 14(2), 188-201.

Wicker, P., & Breuer, C. (2013). Understanding the importance of organizational
resources to explain organizational problems: Evidence from nonprofit sport clubs
in Germany. Voluntas, 24(2), 461-484.

Wicker, P., & Breuer, C. (2014). Exploring the organizational capacity and organiza-
tional problems of disability sport clubs in Germany using matched pairs analysis.
Sport Management Review, 17(1), 23-34.

Wicker, P., Breuer, C., & Hanau, T. von. (2012). Gender effects on organizational
problems — evidence from non-profit sports clubs in Germany. Sex Roles, 66(1-2),
105-116. doi:10.1007/s11199-011-0064-8

Wicker, P., Breuer, C., Lamprecht, M., & Fischer, A. (2014). Does club size matter:
An Examination of economies of scale economies of scope and organizational
problems. Journal of Sport Mangement, 28(3), 266-280.

Wicker, P., Vos, S., Scheerder, J., & Breuer, C. (2013). The link between resource
problems and interorganisational relationships: A quantitative study of Western
European sport clubs. Managing Leisure, 18(1), 31-45.

Winand, M., Zintz, T., & Scheerder, J. (2012). A financial management tool for
sport federations. Sport, Business and Management: An International Journal,
2(3), 225-240. doi:10.1108/20426781211261539



https://www.researchgate.net/publication/322641594

