


SWOT

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as intellectual
property, capital,
proprietary

technologies etc,

WEAKNESSES

Things your

company lacks

better than you

Resource limitations

Unclear unique

selling proposition

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or

services

Press/media
coverage of your

company
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OPPORTUNITIES

THREATS

Emerging
competitors

Changing regulatory
environment

Megative press/
media coverage

Changing customer
attitudes toward
your company




Strategy refers to a pIa}\ of action designed to achievea
particular goal. | \3/

e A goal is a projected state of affairs that a persOn\Osa,, system
plans or intends to achleve
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e Marketing strate‘gyg"/ a process that can

allow a company to concentrate its limited
resources on: l |
/T o the grégatest opportun ies to increase §ales and

e achieve a sustalnable competltlve advantage

e The mai
customers sati




e Strategies baszedée{nh arket dominance

e Porter generic s jgies b
/T Innovati\on strategies \ J

e Growth strategles
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- e Acompany must identify ,its position

elative to the competition in
market the\

e Typically there are four types-of market dominance stFateg'!es:
e Leader

/ | e has market dominance I
e ChaIIengeX -- l

e The market chaIIengers strateglc objective is to gain market share and to
become the Ieader eventually

e Follower

e produc
strate

eg.P
- e Nicher

e Smaller firms can a
of little or no i

ofitable ag-"'é product innovation




e Find companiés éyﬁ/o ountry) whi%,_..

are in ‘
P o Lead position )
e Challer ger_position"

e Follower position

e Nicher




e Product differéntg‘ftiﬁn ‘ \w/

o Cpst _Isadership ) \




e Which of these two’ typ X I generic strategie
are often used at lawyers?




deals with the firm's ra}:e of the new product development a
innovations oy

e Pioneers
- e concentrate on being the one with the newest, hottest products
around. 4

e A company prom-i’ées its customers will get the new te}(hnology before
anyone else does. '

—

irection, and when they are on
it, improves it and makes it

e Close follo

its own.

e Late foll

e Acom 9) ogy, it stresses to its
' ed and tested, with no

bugs or last min
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e Possibilities how a com,bany oulc grov : \d

e Horizontal integration
e A compan}/_ tlla/es to expand b‘\}acquiring or startinMiness in
ie

the same as its main business
/ N e it allows to controla bigger market share

‘e Vertical integration . \

e A company tryes to acquire or start businesses that supply its current
[ - sell its products.

—

nd deliver;; structure

ing products (new versions




