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V kratkosti o Vas

e Spolecnost (oblast plsobnosti, vyspélost
procesu)

e Pracovni pozice (CIO, IT manager,...)

* Implementované standardy a frameworky v IT
e Zkusenosti (vyznamné projekty) a certifikace

e Ocekavani




Informacni management

Normy, frameworky a nejlepsi praxe v fizeni sluieb IT (ITSM)

Studijni material ke kurzu

e Publikace IM: Normy, frameworky a nejlepsi praxe v fizeni
sluzeb IT (ITSM)
e Reflektuje hlavni témata kurzu IT strategie pro Vas byznys:
e ES — Enterprise Strategy
e EA —Enterprise Architecture
* [TSM —IT Service Management
* BA — Business Analysis
* PM - Project Management

JAN MATULA



Frameworky
a normy

1ISO 9000
PCF

ITIL
COBIT
FitSM

ISO 20000
ISO 27000
ISO 42010
CMMI
TOGAF
ArchiMate

BABOK

BSC Business Analysis
PRINCE2

IPMA

PMBOK

e-CF

IMBOK

IT Ql

DCMM

SFIA



Vychozi publikace

.. TOGAF™ 9 Foundation
Study Guide

- Freparation for the TOGAF 5 Part 1 Ecamination
Ly .
é, H

N TOGAF™ 9 Certified
o _ Study Guide

[T

[T Cagability
Maturity
Framework

ITIL®

Foundation
ITIL 4 Edition

QAELSS

QAXELDS

COBITzons

FEAMEWORK

Introduction and
Methodology

Individual Competence Baseline

for Project, Programme £ Portfolio Management

A GUIDE T'O THE BUSINESS ANALYSIS
BODY OF KNOWLEDGE®

2019 EDITION

IT QUALITY INDEX
Answering the question
‘How Good Is Your IT’

IT Quali ment Framework
Includin ity Management System

BUSINESS
ANALYSIS
Third edition

u

» T

‘ =5 DCMM



Techniky

Acceptanc.e Backlog Balanced Benchmarking Business
and Evaluation

Criteria Management Scorecard and Market Brainstorming Capability

Business Cases
Analysis

Analysis

Business Business Rules Collaborative

Concept Data
Model Canvas Analysis

Data Flow
CEIES Modelling

Dictionary Diagrams BRI el it

DE]E] Decision Decision
Modelling Analysis Modelling

Document

: Estimation AGEREE
Analysis

Analysis Focus Groups

Functional Interface .
o Glossary . Interviews
Decomposition Analysis




Techniky

ltem Tracking

Prioritization

Root Cause
Analysis

Metrics and Key
Performance
Indicators (KPIs)

Lessons
Learned

Process

Process Analysis Modelling

Scope Sequence
Modelling Diagrams

Use Cases and
Scenarios

Non-Functional
Mind Mapping Requirements Observation
Analysis

Risk Analysis
Prototyping Reviews and
Management

Stakeholder
List, Map, or State Modelling
M EN

Survey or
Questionnaire

Vendor

User Stories Workshops

Assessment

Organizational
Modelling

Roles and
Permissions
Matrix

SWOT Analysis




Konceptualni model

Business
requirements

Project
change

Feasibility
study

~

Y

Project

management

Business Case

Project
analytic

Project Portfolio
Management



Enterprise

Strategy (ES)

Podnikova strategie a jeji
vyznam pro organizaci

Kvalita procesu,
kontinualni zlepSovani —
vyvojovy cyklus procesné
fizené organizace

Podnikové procesy a
zdroje

Méreni vykonosti a
zralosti procesu

Modelovani a popis
procesu




Enterprise Architecture (EA)

Cile podnikové TOGAF - seznameni s
architektury, rizeni klicovymi pojmy z
architektury, vyvoj oblasti podnikové

konceptu architektury

Metoda provadeéni
architektonickych zmén
ADM

Podnikova architektura -
praktiky pro popis
architektury

Dokumentace a Vyuziti modelovaciho
strategie rozvoje jazyka ArchiMate —

podnikové architektury SOA — servisné

orientovana architektura

elementy, vrstvy,
dokumentace, Sablony a modely, podpora
vzory modelu metodiky dle TOGAF.




IT Service Management (ITSM)

Rizeni sluzeb IT:
koncept ITSM, nejlepsi Klicové pojmy: kvalita,
JEY CER(E dobra praxe, sluzba,
modely procesu rizeni dohoda o urovni sluzeb
sluzeb IT organizace

IT Governance, funkce a
procesy resené v ITSM

Vyznamné frameworky Porovnani pristupu a
a normy v ITSM: ITIL, jejich popis, moznosti
COBIT, ISO 20000, implementace do

FitSM organizace.




Business Analysis (BA)

Byznys analyza jako prostredek pro zménu strategie

Identifikace podnikovych potreb, potreb IT a ureni vhodného rfeseni byznys problému.

Vyznam a role byznys analytik( v organizaci.

Techniky byznys analyzy, klicové koncepty byznys analyzy: zmeéna, potfeba, feSeni, zucastnéné strany, hodnota a
kontext

Byznys analyza dle BABOK, Business Analysis dle BSC

3.1 Ukazky a praktické priklady technik BA




Projekty v IT: specifika Ffizeni projektl v IT

Zakladni koncepty projektového fizeni: role a odpovédnosti
P I’OJ e Ct na projektu, cile projektu, Business Case a charta projektu

Management

( P I\/I ) Zivotni cyklus projektu - vodopdd, iterativni a agilni pFistup,
srovnani pristupu.

Rizeni projektt dle PRINCE2, PRINCE2 Agile, PMBOK, IPMA.




Zakladni koncepty

Obousmeérny vztah

L

Podnikatelska Strategie na spolecenské

strategie urovni
Podnikova Strategie na vrcholové
(korporadni, firemni) strategie urovni organizace

Strategie
na arovni SBU

t ................................. :

Obchodni strategie

Rizeni Vada Operativni
!r;:,gkjinh Marketing Finance Vyroba a vyzkum (funkéni)

strategie




Zakladni koncepty

Business Needs

Y

p
Governance

Direct Management Feedback

\_ J
s - A Y
Management
Plan Build
W pmd b p & ame
. yy




Evaluate, Direct and Monitor

Align, Plan and Organise

Do, s v
. |

Monitor, Evaluate
Deliver, Service and Support and Assess




Zakladni koncepty

Rozvojové zamery
Strategie a cile Koncepce
navaznosti a filozofie IS
Bezpelnost Financni
a ochrana IS zabezpedeni
Strategle Materialni

Jakost

IS/'T zabezpeceni

Organizace a fizeni H’;’;#J,,ﬁ,#,ﬂ,ﬂfdr
informaénich Pracovnici

procest

Rizeni rozvoje IS




Zakladni koncepty

"'/ Strategie byznysu Strategie IT

Externi
|

Charakteristickes Systémavd
kampetence kompelemnos

E.
Automatizace Souvislost

Interni

Organizacni infrastruktura a procesy I|:|frastru|vctura dpceey
informaéniho systému

I I
Byznys Informacni technologie



Zakladni koncepty

Vytvareni Interni odborna
hodnoty 1T 1T znalost
Podnikové procesy
Informace
Aplikace
Infrastruktura
Uskutecnéni | [ 4 L Externi odborna
hodnoty znalost




Zakladni koncepty

NS TUFY | | BizEMI | | WY SLE DEY

Model hadnocen| CMRANI ADKAR

SFIA AGILE :lr.:-.n.j;-;:_;::-._-.u.,,

cirategie Arend

systemu

IT palitiky ITIL COBIT Kataleg slufhy

Prcesnl mapy Hzenl
P Mapy sluthy

systdm T

e

Prosvoend postupy

Dptimalizace ﬁiz En i Wikaon '.:-]:wl'..lnl:'r.i.'.l
systemu IT

arganizatrl made Plan wybe pleni chulby

standardni provoznl

Sodal T sluteb
postupy

Rimec dowed nast
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a schopnasti
Strategie dsicdvani T strategie
Dodriovini pFedpis
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Crganizaini Spakojenpst
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PROSTREDI
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Zakladni koncepty

Rozhodovani

Syntéza Znalosti

Analyza
it Informace

Organizace

Shér

Data




Zakladni koncepty

Bizeni Rizeni zmén Ponauceni o :
wwkonnosti Wywoj procesu

Podpora

RFI.‘IEI] ; rozhodovani
zamestnanci
Organizovane standardni
provozm
vzdElani postupy
a trenink
Informadni e
zodpovédnost / AMESCERE DoAY
wlastnictvi synchronni
& nesynchronmni
spoluprace
Informacni ik cal
fektivi TR
stelavity -/ a komunikaéni A
management ; Rizeni obsahu
Strategie tech HDFDEIE

Politiky a
PR Relatni

iy databaze

i f N
ZEZNAMU Flexibiln:

- Podnikove
ramce

wyhledavani



Faktory zainteresovanych stran
(prostredi, wvoj technologii, ...)

I -

Poifeby ainteresovanych stran

™)
Optimalizace Optimalizace

rizik zdroji

Rezlizace

whed

Zakladni ﬂ
koncepty C podnikoué cile )

ll Prepada do

C Cile spojené s IT )
ll Prepada do

C Cile umocriovateld )




Zakladni koncepty

Cile vrcholového vedeni organizace: vytvareni hodnoty

Realizace Optimalizace Optimalizace
benefitd rizik zdroji
Umocfiovatelé Rozsah
vrcholoveho vrcholového
vedeni organizace vedeni organizace

Role, aktivity, vztahy




Zakladni koncepty

P 3. Organizacni 4 Kultura, etika
Eibin struktury a chovani
1. Principy, politiky a ramce
¥

B. SluZby, 7. Lidé,
5. Informace infrastruktura dovednosti
a aplikace & kompetence
Zdroje




/Zakladni

koncepty

[
=
o
ot
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Vstupy procesu

Kontrola procesu

: 3
1
|
|
|
4

Pracavni pokyny
priscagi

WVystupy procesu

Zahrnuje zpravy
a prehledy

fprocesu

Procesni finitelé

Zdroje procesu Schopnosti procesu




Zakladni koncepty

Schopnosti Zdroje

Rizeni Financni kapital
Organizace Infrastruktura
Procesy Aplikace
Znalosti Informace
Lidé (zku3enosti, -y " . .
: Lidé (pocet zaméstnanci)
schopnosti a vztahy)




Zakladni koncepty

UROVEN ZRALOSTI

5

OPTIMALIZUJICI

Stabilita a flexibilita. Organizace je zaméfena na neustalé zlepZovani a je postavena tak, aby slouZila
a reagovala na prilezitosti a zmény. Stabilita organizace poskytuje prostor pro agilnost a inovace.

UROVEN ZRALOSTI

4

KVALITATIVNE R

'

ZEN

A Meritelnost a Fizeni. Organizace je kvalitativné rizena ke zlepSeni vykonu, které je predvidatelne
a pfizplisobené uspokajit potfeby internich a externich zicastnénych stran.

UJROVEN ZRALOSTI

3

DEFINOVANA

Proaktivnost, spise nez reaktivnost. Standardy celé organizace poskytuji poradenstvi
v ramci viech projektd, programi a portfolii.

URDVEN ZRALOSTI

2

” -’

RIZENA

Spravovano na urovni projektu. Projekty jsou planovany, provadény, méreny
a fizeny.

UROVEN ZRALOSTI

1

POCATECNI

Nepredvidatelnost a reaktivnost. Prace je dokoncena, ale ¢asto
zpoidéna a pres rozpocet.




Zakladni koncepty

Jednej Planuj
Komntroluj Célej
F 3
lednej m ﬁ“‘lﬁ
5}.. v r
Zvyseni
._ﬂ:'ﬂ_':-r" "
IR o kvality
Kontroluj Delej . -\'_:'-.-':'ﬂ




Zakladni koncepty

Bu_siness
requirements

'

Customer
requirements

'

Request for new/
changed services

'

Other processes
e.g. Business,
supplier, customer

'

Service Desk

'

Other teams,
e.g. Security, IT
operations

Manage services

Management responsibility

Business
results

Customer
satisfaction

New / changed
services

PLAN
Plan service
management
DO
ACT
In;%'ﬁ,?lint ~ Continual
management Improvement
CHECK
Monitor, measure
and review

Other processes,
e.g. Business,
supplier, customer

Team and people
satisfaction




Zakladni koncepty

What is the
vision?

Where are
we now?

Where do we

want to be?
How do we keep

the momentum

ing?
SOING How do we

get there?

Did we
get there?

Business vision,
mission, goals
and objectives

Perform baseline
assessments

Define measurable
targets

Define the
improvement plan

Execute
improvement
actions

Evaluate
metrics
and KPIs




AS IS

e Default
state

IT Strategy

Cycle

ROAD
MAPS

e Schedule




Continuity Management Process

-------- = Trigger

—* Input |loward
PrOcess)
Output [away
from process)

| Availability

F iy
|

Service Level |
tr'-'lanagament. \ Management )
- _ e iy
| Aailakb Ii'_',- I
Criteria
i Gt Sanvice Custom
Change \ Level Dasign
.Managemmt. S Agreement Specifications
b Ay Workorde
™

& .
Cantinuity
Confinuit Analysis =

Wor ﬁundur\
‘\\Status -

-

ITTrau" ng plan

Diaalgn Continuity Management
. andg
Service P Design ]
Planning Feedbacky*
Extarral
Diesign s
iSpecification IT ‘Edbilh Confinuity  Cioest
] Architachure b e Requiremants Analysis
r \ F 7 o
112:}?&%1:‘ | | Configuration Financial
. Planning Managament

__Managemani__

Relationships

| Operations |
Management__

Continuity Plan

Feadback
—e e on
rehearsals

—
Ferormance L
s F .
| Ddl'd | Capacity
-"\ |Management
Security
Spacilicatian

Security
Management
- 4



Prepare
ldentig,

R‘e.a.;;

Manage & Contain

Resolye
Lear
Requirements
Design

Develop \
acquire

Test
Implement

Maintain & support

Srructure
Reporting

Liaison

Inventory
Classification

Ownership

Joinarg Movers

Leave,s

-Q'Wargness
trainjng

& Bducation




ITSM & Security management standard

ISO/IEC 27000 ISO/IEC 20000

Legend

IT service management
standard / framework

Information security
management standard

< adoption of concepts




ovliviiuje

1.

je dulezita

n
~1.n

Zalefitost

j& pouiivan pro zahmuti

pouiiva

1.n

Zainteresovana

identifikuje

Architektura

identifikuj a//

1..n

Uhel pahledu

Popis
architektury

posiytuje

vybira je arganizovan

sa pfizpusobuje

obsahuje

0.1

Knihovna uhlu
pohledu

ganovuje metodu pro




Architecture
Governance
lteration

Transition
Planning
lteration

Architecture
Development
lteration

i@ The Open Group




Compliance levels

/ , Irrelevant:

Architecture | | .\ The implementation has no features in common with the

| Specification | | Implemcma“on: architecture specification (so the question of conformance
/f does not arise).

-

Consistent:

? \ The implementation has some features in common with the
architecture specification, and those common features are
implemented in accordance with the specification. However,
some features in the architecture specification are not
implemented, and the implementation has other features
that are not covered by the specification.

// Compliant:
Some features in the architecture specification are not

implemented, but all features implemented are covered
\ / by the specification, and in accordance with it.
B Conformant:
All the features in the architecture specification are
implemented in accordance with the specification, but
/ some more features are implemented that are not
/ in accordance with it.

specification and implementation. All specified features
are implemented in accordance with the specification,
and there are no features implemented that are not
covered by the specification.

/ Z \ Non-conformant:

Any of the above in which some features in the

architecture specification are implemented not in
\x / accordance with the specification.

== Fully Conformant:
There is full correspondence between architecture



Service control & quality

Data,
WWM information

-

knowledge

Trigger




Teoreticka Uroven
Zlemlent
Vyvojovy cyklus
procesne rizenée - | :
Oorganizace = D AN o
ThEind kval ity

“’E'LUEEi Fladill-ﬁmi procesu

e { IEUEEE:E‘&E.;'

— |

Cas



Non-
Existent Initial Repeatable Defined Managed Optimised

2 3 1 5

0 1
| | | | |

LEGEND FOR SYMBOLS USED LEGEND FOR RANKINGS USED

‘ Enterprise Current Status 0 Non-Existent — Management processes are not applied at all

1 Initial — Processes are ad hoc and disorganised
] g':?z:g::a‘ Standard 2 Repeatable — Processes follow a regular pattern

3 Defined — Processes are documented and communicated
f Industry Best practices 4 Managed — Processes are monitored and measured

5 Optimised  — Best practices are followed and automated

Enterprise Strategy

COBIT Maturity Model



Utility & Warranty Create Value

Performance supported? T/F
) ;5 Fit for
Constraints removed? pUrpose ?
Value-created
T/F
Fit for use?

Available enough?

Capacity enough?

Continuous encugh? T/E

Secure enough?

{ Utility + Warranty = Value J




The ITIL Service Lifecycle Interfaces

Requirements

ey ‘

‘ Strategies Policies Constraints Reguirements |

gglélga: \ p’\rr:hitec.tl,res\ Standards \ SDPs \

Service

Transition . Transition Tested LOMS
Plans Solutions SKMS

Service Portfolio
Service Catalogue

Service
Operation a Operational
Services
Operational
'. Plans

Improvement
Actions & Plans

Continual
<] - - Service

Improvement




Strategy

(Portfolio)

Portfolio Strategy

Financial
Management

Service Portfolio

Management

Release
management

\

Design

(Product Management)

Capacity Management

Availability
Management

Security Management

Continuity
Management

Demand Management

Service Catalogue
Management

Transition

(Development)

Transition Planning
& Support

Service Assets &
Configuration
Management

Change Management

Service Validation &
Testing

Knowledge
Management

Deployment
Management

Evaluation

Operation
(Support)

Service Desk

Incident Management

Event management

Request Fulfilment

Problem
Management

Access Management

Application
Management

IT Operation
Management

Technical Management

Continual

Improvement
(Quality)

The 7- Step
Improvement Process

Quality Management
System

Business Questions
For CSI

ROI For CSI
Service Management

Service Reporting




Service Lifecycle




tecture Repository
Architecture Metamodel

Architecture Method Content Metamodel

Reference

Enterprise
Repository

Reference
: models
Architecture
Solutions Land scape mpbd hﬁr

Organization
Reference
Materials

the EH‘E‘I’]JI"IBE‘ External
Reference

Models

Repository

Strategic
Architectures

Segment
Architectures Standards have
Standards reference
are complied implementations
Capability el Standards
Architectures Information Base Standards

adopted by
. Business Standards the enterprise Exteri
practice N Standards
standards | APplication Standards
Technology Standards
Requirements
Repository Compliance is governed

Governance Log

Visibility and
Requirements Decision Log Ai‘;;"gm Ags:ﬁinﬁts escalation

Segment Calendar roject Nopomance Architecture
Requirements Architecture Board
Board steers

Architecture Capability

Skills Organization Architecture
Repository Structure Charter

and manages

the capability

Capability
Requirements




How does 3

strategy differ
from a plan?

A strategy is used to provide direction,
action and focus to move the
organization forward towards your
business goals whereas a plan is used to
render structure to the ideas that define
your business.

A strategy is futuristic in nature and
basically focuses on building a
sustainable competitive advantage for
your business while a plan is tactical in
nature and is used to assess how viable is
a business opportunity.




e Also, the timeframe is a critical differentiator —
H OW d O€sS 4 strategy usually covers a period of 3 to 5+ years

St rategy d |ffe r whereas the life-span of a plan is not more than
a year.
from a plan?




\/\/ h il d OesS g * Having an IT strategy is about how technology
would enable your business to win it its target

great |T markets.
St rategy look e |T strategy needs to play two key roles:

. e To guide the business strategy
| | ke ? e To make IT deliver on the business strategy.




IT Strategy Template by Garter

Supply
Institution Context IT Principles IT Services
Institution Success IT Govermnance Enterprise Architecture
Institution Capabilities IT Financial Management People
IT Contribution Metrics Sourcing

IT Strategy Template by Gartner



Demand

Business context: It covers your business
models, strategy, the services or products
you provide, customer segments you
cater to and the technology trends that
are relevant to your business.

Business success: It elucidates the
strategic ambitions of your business, that
is “How we will win” and creating a
roadmap to achieve your strategic goals.




Demand

Business capabilities: What business
capabilities do you need? It is used to make a
meaningful connection between your
outward-facing business strategy and inward-
facing organizational plans and activities.

IT contribution: Finally, how will IT contribute
to the bigger picture? It will describe the value
proposition of IT to your business and it
should become the core of your IT strategy.




Control

IT Principles: A set of very high-level
principles that can be used to drive
behaviours in the organization and guide
the IT leadership team and their strategic
decisions.

IT Governance: It defines the decision-
making rights and the accountability
framework to inspire desirable behaviour
in the utilization of IT and also how the IT
decisions are being made strategically.




Control

IT Financial Management: It describes how IT will
be funded, the flow of finances in and out of the
IT function guided by planning, cost control and
allocation processes.

Metrics: What metrics will be used to measure
the success of IT contribution? How do they map
to your business success metrics? It is used to
measure success of your IT organization which
has a clear connection with your business success
metrics.




IT Services: What is your IT service catalogue and
what does it need to be? It covers the scope of the
services and processes provided by your IT team
along with their depth and breadth.

Enterprise Architecture: How is your IT
infrastructure for applications, business processes,
and information services? What it need to be? This is
used to describe the relationship among the
technology, business, applications and information
services of your organization.




People: This includes assessment of
capabilities of your people or skill
inventory and current as well as future
training needs along with critical HR
processes.

Sourcing: It covers your company’s
approach to IT sourcing across various IT
services. Whether you want to have long-
term partnerships or short term
transactions?




The Value Discipline model

Proauct Leadersnip

Minimum
Threshold to Compete

A 4
B, L

o

: i Value Discipline Model by -
Operational Excellence Customer Intimacy Michael Treacy and Fred Wiersema



Generic
competitive

strategies or
value
disciplines

Operational Excellence: This strategy aims to
accomplish cost leadership through
automating manufacturing processes in order
to streamline operations and reduce cost.

Product Leadership: This strategy aims to
build a company culture that strives to bring
superior product to the market continuously
and thus achieve premium market prices for
creating great customer experience.




Generic

com petitive e Customer Intimacy: This strategy focuses on
. providing a unique range of customer services
St rateg|e5 or in order to personalize services and customize
products to meet different needs of target
value audience.

disciplines



How to create
an |T

strategy?

w1

Build a team

Align with the business’ objectives

Draw up a proper plan

Align the architecture roadmap with the strategy

Make strategic choices

Realise the ,business of IT“

Sign off



1) OUTLINE BUSINESS GOALS

H OW 1o e Sales targets and pipeline
e Growth plans
develo P adh T e Plans for upcoming mergers, partnerships or
acquisitions

strategy

e Any other action plans other teams may be
working toward




2) SPEAK WITH EXECUTIVE AND OPERATIONS

TEAM
 Individual interviews
H OW tO e Surveys and questionnaires
d eve | op an IT e Interviews with resident groups and the

board of directors

St rategy « Departmental interviews




How to
develop an IT
strategy

3) DEFINE SCHEDULE AND SCOPE

4) REVIEW EXISTING INFRASTRUCTURE

e How do your departments and teams use
technology?

 What software, tools, and systems do they
use?

 What technology is working and what isn’t?



5) CREATE ROAD MAP FOR ARCHITECTURE AND
How to RESOURCE ALLOCATION

develop an IT 6) DEFINE METRICS
7) KEEP IT STRATEGY UP TO DATE
strategy




Architektura




6 praktik pro

DOPIS
architektury

vztahovat dokumentaci k informaci o verzi,

identifikovat osoby zainteresované na systému,

vybrat spravné architektonické pohledy,

spojit je s relevantnimi uhly pohledu,

dodrzovat konzistenci mezi pohledy architektury,

rozumneé a promyslené vybirat aktualni architekturu
z danych alternativ.




Typical
problems in

Enterprise
Architecture

(L0

Multiple sources for the same data

Undocumented interfaces

Multiple technologies

Limited reuse

Problematic changes

Big TCO



V\,/VOJ e Koreny podnikové architektury vychazi z teorie
IT sladéni (IT alignment). Tento pristup

ko NCEe pt U reprezentuje neustalou cestu transformace
, , podniku za dosazenim strategickych byznys cilu,
pOd NI I(Ove které jsou prostfednictvim informacnich

technologii umoznovany, podporovany anebo

architektu 'y dokonce stimulovany.




* Podnikova architektura navrhuje organizaci IT -
Podnikova architektura se v tomto evolucnim

v s stupni orientuje na navrh organizace
EVOl ucni informacniho systému (IS). Predmétem zajmu
4 architektonického navrhu jsou zdroje a
StU p ne EA 1/3 schopnosti podnikové informatiky, tj. data,

nastroje (hardware), metody a lidé (IT
personal).
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v s stupni orientuje na navrh organizace
EVOl ucni informacniho systému (IS). Predmétem zajmu
4 architektonického navrhu jsou zdroje a
StU p ne EA 1/3 schopnosti podnikové informatiky, tj. data,

nastroje (hardware), metody a lidé (IT
personal).




Evolucni
stupné EA 2/3

e Podnikova architektura navrhuje organizaci

podniku - Podnikova architektura v tomto evolucnim
stupni vystupuje z IT domény a orientuje se zaroven
i na navrh organizace, tj. organizacni infrastrukturu a
procesy.

Predmeétem zajmu architektonického navrhu, vedle
jiz zminénych zdroji a schopnosti podnikové
informatiky, které byly architektonicky navrhovany v
predchozim evolucnim stupni a nyni by jiz v podniku
meély byt tyto Cinnosti dobre zvladnuty, jsou
nasledujici objekty: aktér; byznys pravidlo; byznys
schopnost; Cas; hybna sila; lokalita; majetek;
metrika; organizacni jednotka; politika a regulace;
procesy; produkt; projekt; role fizeni kvality, shody a
udrzitelnosti; taktika, ukol, znalost a informace.



Evolucni
stupné EA 3/3

* Podnikova architektura podporuje navrh strategie podniku

- Podnikova architektura se v tomto evolu¢nim stupni podili
na formovani strategie podniku a stava se prostfedkem
organizacnich inovaci a zajiSténi udrzitelného rozvoje
podniku. Predmétem jejiho zajmu je navrh souladu strategie
s charakteristikami okoli podniku, at je jiz vnimano jako
mnozina prvkl (zdkaznici, dodavatelé, konkurence) nebo
jako klicové politické, legislativni, ekonomické, sociokulturni,
technologické a environmentalni faktory.

Pritom se snazi architektonicky formovat nejen strategii
samotnou, ale prostrednictvim inovaci navrhovat zmeény
pravé i prvkl a faktorl, které utvareji okoli podniku. Ke
klicovym objektlm, které jsou architektonicky navrhovany,
patfi vize a cile podniku, strategie dosazeni téchto cild, ale
také tzv. motivatory (externi omezeni a podminky, které
motivuji organizaci k formulaci cild) a v neposledni radé
externi zainteresované strany (Stakeholders).



Architecture

domains

e Business Architecture

e Defines the business strategy, governance, organization, and key
business processes

e Data Architecture

e Describes the structure of an organization’s logical and physical
data assets and data management resources

me  Application Architecture

¢ A blueprint for the individual applications to be deployed, their
interactions, and their relationships to the core business
processes of the organization

mew Technology Architecture

e Describes the logical software and hardware capabilities that are
required to support the deployment of business, data, and
application services

¢ Includes IT infrastructure, middleware, networks,
communications, processing, standards, etc.
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