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7. OrBETHTE HA BONPOCH:

A MEHEJHMEHT - aTo cucrema S@CEKTHBHOTO YNPABICHUA 4 OPrakusalMM | 1 Ypng py ygHami o6 UCTOPMM coB MEHEIHEP v MEHEIRMEHT? 2. Kax
padors npeanpusTys. OHa paccuMTaHa Ha BHIYCK COBPEMEHHHX, MONB3YO- gy nowyyaere croso NEHEIMMEHT? 3. Kaxoil MEHEIMEP neoGxomum ce-
WMXCA CMPOCOM Ha MHUDOBOM [HHKE, TCBADOE. ronuA npegnmpuATHe? 4. Yro BH IymaeTe O TAKOM NOHATMM, Kak "Topro-

Crioco6HHl MeHem¥ep - BTO CMeNH{, SHeDIWUHHM, TBopueckuit ueso=- Bt panant"? 5. [e MOKHO CEerOmHS NOAYWTH CTELMATBHOCTH MEHEm-
BEK C BHCOKMM MpOGECCHOHAIBHHM YPOBHEM, CMNOCOGHHN BHPAOOTATH TAKTU- xepa?
Ky meficTBufi cBoero NMpPeRNpUATHA, KOTODAR MMPUHECET NpUOHIb U yCrnex

Ha PHHKE.
Meregxepy Heo6XonuM TOPrOBHH TaJ8HT, T.€. yMEHME TODPrOBaATH =

8. 3aKoHUMTE CJENVINMe NpPEJIOXEHUA IO CXEMEe:

qT0 ecTh 4To

NpPOMBBOAMTE M XOPOWO PEeKIAMHPOBETH HYXHYl KOHKYDEHTOCNOCOGHYW Mpo- KTO /4r0/ - or0 HIO / KIO

LVKLMO, OTKPHBATHL BCE HOBWE U HOBHE DHHKM COHTA, HAXONMTh 3aKkasun-  MeHemkMeHT - 570 ... (CHOBA MEHEIXMEHTA = BTO ...

KOB, y0exmaTh ¥X B BHI'OINHOCTM KOHTpakTa, GHCTPO NPOBOIUTL NeperoBo-  CMOCOGHHN COBPEMEHHHN MEHEIKep = 3TO ... Brcoku#t npodeccHoHas b=
PH ¥ 3aRINUaTh BHI'CLHHE COIVIAWEHHH ., | HHlt YPOBEHD = ... [lpaBusbHAA TaKTHKA NEACTBUN TDEATIDHATHA = ..

: |
lirak, eciu BH XOTWUTE CTATh yCNEWHHM MEHEenXepoM W xejaeTe, uTo- TOPrOBHA TaJaHT MEHeLXepa = ...

GH (opryHa B OMBHECE BaM YJIHOHyJacb, TO Bhl HENPEMEHHO JOJIKHH: "9, llponosmuTe CreIyiume NpeIoXeHNA:
- OHTH BHYTpPEHHE CBOOOLHEMM ;

I. CoBpemeHHHII MeHeIXep HOJXEH MPEKPACHO 3HATh ... . <. MeHemxep

- He GOATbLCA pUCKA }
CNIOCOGEH s4s sse o 3» CHCTEME MEHENXMEHTA DPACCUMTAHA HA .o

- OHTh MEMLMAATMBHHMM ¥ DAlMOHAJBHHMY j
4, Merenmkep CnocoGeH BHDAOGOTATE <o o O. MeHenxepy HEOOXOOUM ... .

= OHTh JIOTMUHEMM M MPAKTUUHHMM ;
6. CoBpeMeHHEe METONH YNpaBleHUA IPOM3BOLCTBOM TPESYHT «ve

- yMeTh MOCTORHHO MOLUEepKMBATL OUAJOT', VUMTHBATL M YBAXATH
10, O6pasyiire npaEuIbHyK $OpMY MPUBENEHHHX B CKOGKAaX CIOB M CJOBO=

TUIpaJIMEM MHEHMH ; i
- OHTh OTKPHTHMM [JA camoft passHodl /nonesHolt u HenosezHol / uu=- | Bonyeann;
dopmaImy ; | I. CroBo meHenmMeHT uMeeT /niuHHas ucropua/. 2. MeHenmep nonxeH
- YUATHBaTh XECTKUE BaKOHH KOHKYPEHLMM B COBpEMEHHOM GM3Hece 6uTh /BHCOKO MpodeccuoHaNbHul cremMamuer/. 3. MeHemxep Bianeer
M BMECTE C TeM yBakaTh CBOEr0 NAapTHEPA-KOHKYDEHTA /coBpeMeHHHE MeTOIH yNpaBlEeHUA MpOM3BONCTBOM/. 4. MeHemmMeHT
- OPMEHTMpPOBATHCA HE BKOHOMMUECKYW CBOGOLY Bawel JeATENbHOCTH ;| BIMAeT Ha /cucreMa odfexTuBHOM oprammsaumu npoussofcrsa/. 5.
- OHTb KOMNETEHTHHM JaTh MpaBWJbHHI OTBeT Ha camuit TpymHEH ¥ Or affexTuBHOCTM /peknama/ uacTo 3aBUCHT TOPrOBEH yernex /mpennpua=-
HeOXUOaHHHI BOMpoC § \“'me/, 6. MeHem=ep OTXpHBaEeT BCE HOBHE M HOBHe /pHHOK cOuTa/.
- BH JOJNKHH OGJaUaTh WMDPOKMM KPYro30poM, GHTH B Kypce MOJuTH- | 7. BacTpo Halttu /sakasuMk/, OTKDHTb HOBHA /pHHOXK cOura/, yMmexo

uyeckolf ¥M3HW, 06A3aTENbHO B3HATE MHOCTPAHHHE A3WKM / IIPU BTOM

OOHMM, Kax MpaBMJIO, HyXHO BJISNETH CBOGOIHO/ . 67



