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Analyza dat

s Sledujeme trendy — narust, prumér, odchylky, Casové osy,
rozptyly

hledame vzory a zakonitosti

posuzujeme vliv externich faktorl, sezénnich obmén, nahodnych udalosti
a cyklickych trendu

n Statistické metody

pramér — soucet polozek v sadé/pocétem polozek

median - hodnota, jez déli fadu podle velikosti sefazenych vysledku na
dvé stejné pocetné poloviny

modus — nejCasteji se vyskytujici hodnota v sade dat

odchylky - rozsah — rozdil mezi nejvétsi a nejmensi hodnotou; standardni
odchylka — ke zjisténi odchylky od praméru
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Typy analyzy dat

= Popis
m Popisuje set dat — statisticka data, demograficka, ekonomicka
s Popis a interpretace se liSi

s Popis nemuze byt zobecnén a dale pouzit bez dalSiho statistického tesvtovénl' —
napr. 48% populace Brna jsou muzi neznamena, Ze to plati pro celou CR

m  Extrapolace riiizeni, prechod z uzsi na sirsi oblast pomoci analogie)

= Muze byt vyuzita k odhaleni spoijitosti

= Extrapolace by neméla byt pouzita k zobecnovani nebo predvidani
= Dedukce

s Pouzijte maly vzorek dat k nalezeni vySSich spojitosti

s Obsahuje miru neurcitosti
= Predikce

= Data z jednoho objektu jsou pouzita pro odhad jiného objektu. Vic dat a jednodussi
model vede k pfesné&jSim vysledkim

s Pri¢ina
= Jedna véc pfimo zapficifiuje druhou

Y. Petr Smejkal, ny
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Kvantitativni pristup

s Data
s Spousta dat — musime spravné urcCit ta nejuziteCnéjSi pro analyzu
= Data nelzou — je to o vykladu a souvislostech

s Techniky
= Year-over-year srovnani, pomerové ukazatele (ratios) and procentualni
pomery
s Porozumét podstaté — napf. spravny business model nebo vztahy rdznych
promenych

s Pouzitelnost

s Znalosti jsou to, co se snazite dat dohromady a zodpovédét tim ,So
what?* a poskytnout vhled do problematiky

Y. Petr Smejkal, ny
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Efektivni komunikace Cisel zlepsuje analyzu

e

= ZjednodusSujte

Predpokladejte, ze vite vic nez posluchaci

Nepiste vic jak 2 sady Cisel v jedné vété

. Sales increased 10% to $3.5bn (7t set), while profits rose 5% to $25mm (279 set)
Nepfedstavovat nové hodnoty nebo nové myslenky

. Musime posluchace k zavérum trochu vést — aby jejich pozornost byla soustfedéna na spravnych mistech

. Sales increased 10% to $3.5bn in 2012, a slight improvement from 2011’s 8%, while profits for 2012 rose
5% to $25mm, up from 4% in 2011

Zjisténi/fakta rozdélovat
. Sales increased 10% to $3.5bn in 2012, a slight improvement from 2011’s 8%
. Profits for 2012 rose 5% to $25mm, up from 4% in 2011

= Naznaky / Indicie

Vyvarujte se pfili§ detailnim informacim v jednom odstavci. Kazdy z posluchaél hleda trochu
jiné informace. Nékdo ma rad detailni sdéleni, jiny zas nikoliv. (napf. prodej aut dosahl témér
10 tisic kusu vs. Prodej aut dosahl 9789 kus)

u Underlying net revenues, the best metrics for sales, increased 9.7% to $2.7bn, while profits made strong
progress, increased 5% to $23mm

. Sales and profits both grew strongly on the company’s key metrics. Underlying net revenues increased
9.7% to $2.7bn, and profit grew 5% to $23mm

Indicie musi byt kratké a jednoduché
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Efektivni komunikace Cisel zlepsuje analyzu
e

—

s Budte specificti
= Jednotky a desetinna Cisla

= Volte vhodné jednotky, pro vétSinu posluchacl se snazte vyvarovat desetinnych mist

= Nékde je naopak pfesnost zadouci. Napr. kurzy mén — 4 desetinna mista, ceny akcii — 2
desetinna mista

m Alternativni popis
n  20% of people in my class is taller than 6 feet
= Onein five people in my class is taller than 6 feet

m  The chance of hurricane has increased threefold
m  The chance of hurricane has increased from 1% to 3%
= Pri projekcich Ci chybégjicich udajich je akceptovatelna urcita mira nepresnosti
s Sales are expected to be 10,825 units next year
s Sales are expected to reach 10,000 units next year

K dostudovani:
“How to communicate numbers”, James Ball, emphasis business writing trainers

Y. Petr Smejkal, ny
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Analyza dat / benchmarking

= Kvantifikovany udaj je silnéjSi a presvédcivéjsi
. Job opportunity in Spain is bad (nevim jak moc Spatny znamena ,bad®)

. Job opportunity in Spain is bad. Unemployment rate at the end of Q3 was 25%. Youth unemployment rate, age between
15 and 24, is above 50%

= Musime srovnavat srovnatelné (apples with apples)
. Merck’s 2013 price to earnings ratio is 11.7x. Amgen 2013 P/E ratio is 11.4x. Can we say both stock prices are trading
with similar premium?
. Merck is a big pharmaceutical company. Amgen is biotech company. Products and business model are different. They
have different peers. 2013 P/E average for US major pharma is 12.2x. Average for US biotech is 16.0x. Merck P/E is in
line with peer average while Amgen is significant below peer average

= Data pomahaji kontrolovat uhel pohledu

. “A market in which winners tend to take all. By the end of 2011, top four players accounted for over 56% of the total online
video market share” Can we say 56% market share is all?

" Winners take all to me is close to 95% market share. 56% market share isn’t all. Statement is not correct.

= Data pomahaji vidét trendy a ziskat pochopeni
" Xerox 2009 revenue was $15.2bn. 2010 revenue was $21.6bn, 42% increase from 2009

. Musime zjistit odkud se takovy narlst vzal, v tomto pfipadé je to akvizici, (neni mozné rlst tak moc organicky, muselo
dojit k akvizici, pro¢ akvizice? Chystaji zménu?)

L. Petr Smejkal, "y
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Benchmarking — porovnani skupiny stejnych firem

e

—

= Benchmarking zvysuje kvalitu a pomaha zjistit:
» Co hledana firma déla
= Jak to firma a ostatni délaji
= Jak dobre to dana firma déla ve srovnani se sobé rovnymi

s ProC délat benchmarking?
= VétSina trhi je zna¢né konkurencénich
s KdyZ jsou ostatni lepsi, mizeme se od nich ucit

s Musime védét co porovnavat
m Firmy musi byt srovnatelné Tescan vs. Olympus
s Porozumét vyznamu nejvysSiho, pruimérného a nizkého vykonu ve skupiné
= PouZijte vysledky benchmarkingu k vyhledani kliCovych faktort a trend(

43262@muni.cz
Smejkal.petr@email.cz
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Pro benchmarking je je kliCcové mit spravne firmy

e

—

s Apple vs. apple

= Srovnani ve stejném sektoru Ci subsektoru, stejny typ zakazniku, stejny business
model, produkty nebo sluzby

s Mudzeme pouzit firmy i z jiného sektoru?
= Musi mit stejné zbyvajici charakteristiky: napf. pfimy prodejci bez ohledu na
produkt (vysavacCe — kosmetika, hypotéky — pojisténi,...)
« DULEZITE: nezapomeiite zvazit faktory z jinych oblasti, které ve vasem sektoru
nejsou — napf. statni regulace. Provedte s nimi nezbytna pfizplsobeni.

= Konkurenti pro hybridni firmy
s 2008 GE: 37% revenue from financial unit 63% from industrial
= Johnson & Johnson: 23% CP; 38% Pharma and 39% medical devices

m  Pouzijte nékolik setll firem pro porovnani dané &asti firmy — tj. ¢ast GE porovnat s
finan€nimi institucemi a ¢ast s prumyslovymi firmami

Y. Petr Smejkal, ny
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K interpretaci vysledl benchmarkingu jsou nutne
znalosti _—

—

= Benchmarking neni jen jednoduché prohlaseni:
»  Company A outperformed the peers by xx%
= Company A ranked #1 among the peer group
= Company A is below the peer average

= Je potieba identifikovat kliCové faktory vykonu firmy
= ProcC je dana firma nad/pod ostatnimi firmami ve vykonu?
» Co muzeme na zakladé dat predvidat ¢i oCekavat?
m Coto pro nas znamena? Pro dané oddéleni/firmu?

» Co délat kdyz data nepodpofila nase oCekavani a hypotézy?
m Ujistéte se, ze porovnavana skupina je skuteCné srovnatelna
m Zkontrolujte data a ujistéte se, zZe jsou spravna a srovnatelna

s Ovérte zdroje z nichz vychazi oCekavani — hypotéza je zaloZzena na neznamém
blogu nebo svétoznamé publikaci?

Y. Petr Smejkal, ny
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?

Co

Kolik je jakych krizk

Page 13 Informacni primysl 2013/14

s RKISK iy

Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

Kolik je jakych krizkui? Co dalSiho
vidime? —

e

AR A6 AR ]
AR A6 AR ]
AR A6 A ]
AR A6 AR ]
LAn ]
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Priklad — cisteé kvalitativni konverze
Vyuziti vizualizaci k vytvoreni sdéleni —

e

» Cilem bylo shromazdit potfeby vedeni do srozumitelné podoby

» Data byla sbirana podle poZadavku vedeni na jejich strategické potfeby pro rok 12/13
+ Data byla ziskana pfi 13-ti hodinovém interview zalozeném na otevienych otazkach
 Data nabizela pfiblizné 30 moznych projektt k dokonceni

* Prvni seskupovani se udélalo tak, aby se seskupili podobné projekty (podle pfirozené podobnosti)
» Pro kazdy projekt se stanovily dvé hodnoty, které byly subjektivné popsany: 1) schopnost projekt
Shlukovani/ provést se souCasnymi kapacitami, 2) mira dulezitosti a dopadu pro vedeni

» Data pak byly vlozeny do diagramu nize

kodovani
N Risk/Reward Scattergram for mooted projects (Télglt\lngfgrlleadeﬁhg g)elivery
,Channe
a(;‘;:;::c:’r Project type: Monitor Landscape Operational Thoughtleadership delivery

Channel 18 2) T ¥ (Advisory, Channel 2)

\

\

Market positioning 2012-5
~7 (AIBD, Channel1 & 2)

“Hot topic response”

‘ @ ? ® ~ 7 (BCM, Channel 2)
!
o

\

kN “Hot topic response*”

3
(Assurance, Channel 1)
O .\\\
@ ® >

Personaltax centres
(Tax, Channel 2)

‘ \3\ Competitor partner org
. \ (Assurance, Channel 1)
\\3 “The second sentence”

\ (AIBD, Channel1 & 2)

. - - - Star managementorg
Build capability Leam Lessons Can execute toda (Assurance, Channel 1)

Measurable impact

Narmow

Feasibility of success

L. Petr Smejkal, "y
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Priklad - Ob¢€as realny zivot nepasuje k datum

Jak reprodukovat slozita zjisteni

e

. Studie ,Growing Beyond Borders* vychazi z obratt a naristu EBITDA k identifikovani nejlepSich a nejhorsich
predstavitell mezi spoleCnostmi na burze. Pfedpoklad je, Ze nejlepsi pfedstavitelé si mohou pujcovat levnéji nez i

hor8i diky vysokému narustu prodeje a zisku

Nicméné data ukazuji malou korelaci mezi
predpokladem a realnymi transakcemi. Ve
skuteCnosti naklady téch nejlepSich jsou
mnohem vysSi:

Co s témi daty udélame?

VylouCime je?
Zkusime vytvofit jinou hypotézu?
Poohlidneme se po jiné korelaci?

Pfidame vyzkum z jiného zdroje?

: Odpovéd: Pouzijte svou hlavu - to co vite o
svéte.

|
|
I
| Zde je asi nejlepsi feseni, kdy dalsi faktory

: mohou mit blizSi korelaci (velikost spole¢nosti,
- strukturu kapitalu, celkovou kondici kreditniho
' trhu a velikost pujéek).

I Toto cviceni uci jak skrz analyzu dosahnout

I hlubSiho vhledu.

85 4
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Prevod — techniky, probléemy

= Nalezeni a pouziti vzorce — grouping, scitani, apod.
s Zarazeni do prostredi — matice, diagram

= Nutné spravne urcit osy, meritko, hodnoty, ...

s Pouzivat zdravy rozum

Y. Petr Smejkal, ny
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VIZUALIZACE A PREDAVANI
VYSLEDKU

L. Petr Smejkal, "y
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Priklad : Pozornost

Cas: 5 minut

Instrukce:
s Projdéte si noviny, které jste obdrzeli
s Poznacte si, co pfitahlo Vasi pozornost pfi prochazeni novin

s Uvedte proC byla Vase pozornost soustfedéna na nektere Clanky vic nez
na jiné

43262@muni.cz
Smejkal.petr@email.cz
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CTQR - vykonny pristup ke
strukturované komunikaci - —

Trigger Question

mn mm s
s e

. Petr Smejkal, iy
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Nejprve si zvolte souvislosti pro vasi

komunikaci

e

_/

—

Context =
s Pocatecni bod komunikace
= Prohlaseni nebo popis

Context soucasnych okolnosti, kterymi
jste si jisti, a vite, ze vasi
posluchaci s nimi budou

souhlasit
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...potom vysvétlete, PROC néco sdélujete, co
je spoustécem... - Dbt bt B

Trigger =

s  Oduvodnéni vasi komunikace

s Odpovéd na otazku ,ProC mi
Context i l[ee[-]y tohle rikate™”

= Vysvetleni:
m Co se zmeénilo

Co se muze zménit
Co se nepodarilo
Co se muze pokazit

nin
n

= Vysledné sdeleni ma byt
takove, aby primelo
obecenstvo ho poslouchat
nebo si ho precist.

Y. Petr Smejkal, ny
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"Kdybych mel 60 minut na vyreseni
problému, na kterem zavisi muj zivot, stravil
bych 55 minut vymyslenim spravné otazky.
V momente kdy budu znat spravnou
otazku, byl bych schopen ji jednoduse

zodpovedet za 5 minut.”
Albert Einstein warcn 187918 April 1955

Y. Petr Smejkal, ny
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Zamerte se ve svém sdéleni na otazku ,,Co
by klienta zajimalo?“ - -

Question =

= Jasné vyjadreni toho, co je
divodem pro nase sdéleni

: Exam = Co nyni udélame?
Sdia Trigger question = Jak to muZeme spravit?

s Jak tomu miuzeme zabranit?

= [oto je ustfedni bod procesu
s VSe co nasleduje souvisi s
‘ * ‘ timto sdélenim

Y. Petr Smejkal, iy
Page 24 Informaéni pramysl 2013/14 43062@rmuni.cz "y I(ISK Ill
Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

Odpoveéd na danou otazku

VasSe reakce maji dve Casti:

| s Kratka (cca 25 slov) odpoved
Sleniioqs  Trigger 2 na vasi otazku, ktera je:
s Cilena na vase publikum

s Ucelenou myslenkou
~ - s Silna
Main message : .
s Orientovana na

‘ ‘ - akceschopnost
= Nasleduje podporujici

Response<
Supporting . v
" boints storuktuora nasich myslenek a
dukazu
\_ /
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Priklad CTQR struktury

Jsme smluvné zavazani s dodavatelem X na nasleduijici 3

Context roky.

Zjistili jsme, Ze dodavatel X nam uctuje vice, nez jak se
pohybuji ceny na trhu.

Trigger

Exam
Questi Méli bychom rozvazat smlouvu s dodavatelem X?
uestion

Ne — cena za zménu a zruSeni smlouvy by prekrocCila
Response vSechny vyhody, které by plynuly z toho, Ze nakupujeme
od nového dodavatele za trzni ceny.

Y]
Q

«Q

]
N
»

Y Petr Smejkal, iy
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Priklad CTQR struktury

Context

Trigger

Exam

Question

Response

V prodeji jidla dominuji ve Velké Britanii Ctyri velké nakupni
fetézce. Jeden z nich je nasim klientem.

Anglicky urad pro hospodarskou soutéz se rozhodl vySeffit,
zda tyto retézce neporusuji pravidla pro konkurenéni bo;j.

Co by mél nas klient udélat, aby si ochranil svij podil na
trhu?

Je tfeba dokazat uradu pro hospodarskou soutéz, ze
dominantni postaveni naseho klienta neznevyhodruje
dodavatele Ci spotrebitele potravin.

Y
o)
Q
o
N
~

Y Petr Smejkal, iy
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Priklad: Vytvoreni CTQR

Cas: 10 minut

Instrukce:

= VypiSte Context, Trigger a Exam Question vedouci k odpovédi podle
posledniho ukolu — (vybér nejlepsiho z 5-ti * hotell, kdyz chceme najit
nejefektivnéji hospodarici subjekt, ktery bychom mohli zapojit do nasi
vlastni sité hoteld)

= Pracujte v tymech

43262@muni.cz
Smejkal.petr@email.cz
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Informacni pramysil

STRUKTUROVANI VYSLEDKU

43262@muni.cz
Smejkal.petr@email.cz

Page 29 Informaéni pramysl 2013/14 Petr Smejial, :== I(ISK lll



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

Co muze Jeff vyvodit z tohoto dopisu?

L. Petr Smejkal, g
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Bud'te srozumitelni, strucni a B
presvedcivy — uvedte nejprve zaver. ..

L. Petr Smejkal, 'y
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Nejprve pri sdéleni vysledku formulujte finalni odpovéd’

Gleisnes - Trigger
Response
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Co byste vyvodili z tohoto prohlaseni?

—

,Mésice a mésice si stéZujete
na své auto. Kdyz je po ranu
zima, tak nestartuje. Jedny
dvere nejdou otevrit. A UCty za
opravy jsou enormni.”

43262@muni.cz
Smejkal.petr@email.cz
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Nejprve jasné, strucné a vystizné uvést svuj zaver...

—

,Mé&l byste si poridit nové auto.
Zde jsou duvody proc.”

Y. Petr Smejkal, iy
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... potom poskytnout argumenty pro svuj zavér

—

e

Poridit si nové auto

Kdyz je rano zima,

vase auto nestartuje

Jedny dvere nejdou
otevrit

Uéty za opravy jsou

enormni

Page 35
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Priklad: Dejte vecem strukturu ... ——

Hi John

| am having trouble finding availability in any hotels in
Sydney in December for the conference. There are a
couple of places that are still free, but the hotel’s daily rate
is around $300AU. | have looked at availability in
Melbourne, but the situation is very similar.

And | wonder whether we would get enough delegates to
sign up for the conference at this time of the year, given
that people are reluctant to commit to anything in the run-
up to the holiday season in many of the countries we are
targeting.

| have had a look at availability in late February. There is
much more choice at this time, with lots of hotels able to
accommodate us and offering rates that are around
$200AU a day. The temperatures will be more comfortable
than in December and there will not be so many travelers
either. Airline tickets will also be cheaper.

Co je hlavni
myslenkou?

Page 36 Informacni primysl 2013/14

Petr Smejkal,
4362%2ger’Jr1uani.cz :== I(ISK ll.

Smejkal.petr@email.cz



mailto:43262@muni.cz
mailto:43262@muni.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz
mailto:Smejkal.petr@email.cz

Priklad: Co je hlavni myslenkou?

Méli bychom poradat
konferenci na konci
unora

Mame vice moznosti
Bude to levnéjsi pro vybér mista
konani

Mohlo by prijet

vice lidi

St Letenky jsou

levnéjsi

ubytovani
jsou nizsi

Y. Petr Smejkal, ny
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Pouzijte tuto hierarchickou strukturu pro organlzovanl
vasich myslenek podporujicich vas zaver =

Main
message

Idea/ Idea/ Idea/ Idea/ Idea/ Idea/
data data data data data data

Tato struktura udéla sdéleni vice efektivni, protoze:
Tridéni informaci do logickych skupin je pro lidsky mozek snaze
zpracovatelné
Zajistuje lepsi podporu pro trideni myslenek
Snadnéjsi preklad hlavni myslenky do dokumentu a prezentaci

Y. Petr Smejkal, ny
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,vVymacknete“ z dat vic informaci...

e

_/

—

Krok 3: Navrhnéte zaveér z téchto
shrnuti, abyste objevili nové
informace.

Main
message

Idea/ Idea/ Idea/ Idea/ Idea/
data data data

Krok 2: Shrite do véty to, co
kazdou skupinu spojuje.

Krok 1: ZjednoduSené
vyjadrete vaSe fakta. Utvorte
z nich skupiny podle témat
nebo zamysleného cile.

Idea/ Idea/ Idea/
data data data

Y. Petr Smejkal, ny
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Storyboarding

s lento, storyboarding” pomaha logicky seskupovat
Informace a pomaha objevovat strukturu vasi prace...

m P¥i tvorbé storyboardu muzete pouzit:
= Nalepovaci listeCky
= Flip chart
s Prazdné listy papiru

L. Petr Smejkal, "y
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s http://www.visual-
literacy.org/periodic table/periodic table.html

= http://www.gapminder.org/world/#$majorMode=chart$is;s
hi=t;ly=2003;Ib=f;il=t;fs=11;al=30;stl=t;st=t;nsl=t;se=tSwst;t
ts=C%ts;sp=5.59290322580644;ti=2012%zpv;v=0%inc_x;m
mid=XCOORDS;iid=phAwcNAVuyj1jiMAKkmqg1iMg;by=ind
$inc_y;mmid=YCOORDS;iid=phAwcNAVuyj2tPLxKvvnNP
A;by=ind$inc_s;uniValue=8.21;iid=phAwcNAVuyj0XOoBL
%5Fn5tAQ;by=ind$inc_c;uniValue=255;gid=CATIDO;by=g
rpdmap_x;scale=log;dataMin=283;dataMax=110808%map
_y;scale=lin;dataMin=18;dataMax=87%$map_s;sma=49;sm
1=2.65%cd;bd=0%inds=;example=75

L. Petr Smejkal, g
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B =
Informacni prum‘ysl
VYTVARENI ZNALOSTI
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Vytvareni myslenek

- o
Proces vytvareni znalosti

s Brainstorming

= Mind mapping
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Zasady pro kvalitni ,brainstorming*

e

_/

—

s Zapsat vse, co kdokoliv rekne
= Nehodnotit, nekritizovat recené napady
= Jde o kvantitu (nikoliv o kvalitu)

s Stavet na jiz reCenych napadech

Petr Smejkal,
43262@muni.cz
Smejkal.petr@email.cz
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Mind mapping

Uses CTQR

Grammatically correct

Logical Structure Language

Complete

Relevant
Content

Factually accurate

Meets readers’ needg}

Writing

“Think, plan, do”

Uses mind mapping and
storyboarding technigues Process

Mavigation

Includes briefing and outlining

Manages reviewing carefully

Confident tone

Alds|reader

Risk-free

Active not passive

Verbs not nouns

Short sentences

Engaging

Aids reader

Adheres to EY brand

Highlights key elements of content

Gives a condensed version
of the narrative
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Priklad: SluCovani a objevovani novych
informaci - —

Cas: 10 minut

Instrukce:

= Byli jste pozadani o strucny prehled zajimavosti pro marketingovou
agenturu pfipravujici brozuru podporujici francouzsky turismus

= Vymyslete body, které shrnuji prehled zajimavosti

s Dejte vSe do bodu a roztfidte si je. Body seskupte do 3-4 skupin a doplrite
je shrnujicim prohlasenim

= Navrhnéte shrnuti/zavér z téchto 3 prohlaseni tak, abyste se dostali k
hlubSimu smyslu sdéleni

= Pracujte v tymech

Y. Petr Smejkal, ny
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Priklad: Slucovani a objevovani novych |nformaC|
(turisticky pruvodce) — ukazkova odpoved”

Uzivat si bohaté

kulturni dédictvi

sou zde
rasné
ostely

Muzea nabizeji
mnoho pokladu

Navstivit
Francii!

Proziti skvélych
zazitka!

Hory nabizeji
moznosti
turistiky a
zimnich sportti

Ma rozsahlé Je zde
pobrezi

krajina

omracujici

Jidlo je vyborné!

Kamkoliv jdete, lyybrané lokalni
tam jsou skvélé produkty jsou

restaurace prodavany po
elé zemi
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Myslenky spolu vzajemne vertikalne souvisi
a tvori dialog otazek a odpovédi...— |

Question Main Vertical

- message relationship

Answer

Question

Answer H[[-}:] Idea Idea Idea Idea Idea Idea

L. Petr Smejkal, "y
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..kazdé shrnuti sumarizuje fakta pod sebou a tato fakta
podporuu shrnuti nad sebou.. e

—

» Fakta na jakeékoliv urovni podporuji
shrnuti nad sebou. Toto shrnuti
sumarizuje fakta, ktera se nachazeji
pod nim.

= Shrnuti by méla mit dvé nebo ffi
podporujici fakta, tudiz vas argument
nemuze selhat, kdyz by posluchaci
nesouhlasili s jednim z faktu.

43262@muni.cz
Smejkal.petr@email.cz
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Presvédcte se, ze vase fakta se neprekryvaiji a pokryva
vsechny uvedene oblasti e

—

Spojujte myslenky stejného typu dohromady — Co k sobé patfi? Co k sobé
nepatfi?

We need to accelerate
implementation

There are several critical success

| Our project is behind schedule factors for this project

Reason 1 Reason 2 Reason 3 Example 1 JlExample 2 Example 3 | B Action 1 Action 2 Action 3

 “Why” — Governing thought  “What” — Governing thought  “How” — Governing thought
i supported by reasons i supported by examples i supported by actions

S 11

Zbavte se ,slabych faktu®, duplicit, ...
Sefadte je logicky — napf. podle duleZitosti, chronologicky...

43262@muni.cz
Smejkal.petr@email.cz
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Priklad skupiny a faktu, které se vzajemne
podporuji - -

We need to reduce
operating costs

Cut travel by making
greater use of Replace advertising

Negotiate better
deals with our

teleconferencing with public relations :
suppliers

facilities

Y. Petr Smejkal, ny
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Priklad skupiny a faktu, které se vzajemne
podporuji (pokracovanl) - -

T

Negotiate better

deals with our
suppliers

Reduce the number Approach new Tighten up internal

of suppliers, to benefit suppliers who will give procurement
from volume discounts more competitive rates procedures

Y. Petr Smejkal, ny
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Pravidlo tri

Toto pravidlo bylo ¢asto pouzivano v prubéhu historie v
recnictvi a kreativnim psani

LIV 4

Pro lidi je snadnejsi si zapamatovat tri body

Vini. Vidi. Vici. (Prisel jsem, Vidél jsem, Zvitéezil jsem)
Liberte, Egalité, Fraternité (Svoboda, Rovnost,
Bratrstvi)

L. Petr Smejkal, "y
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Co tvori dobry e-mail?

,... Napsal bych kratsi dopis, ale nemel jsem na to
dost Casu. ..."

Abraham Lincoln
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Priklad: Grouping — usnadneni hlubsiho

e

porozumeéni - —

Cas: 15 minut

Directions:

= Review the findings in PM 2.4, Activity 2.4 Grouping and finding the higher
level of insight (report on writing at EY)

= These findings are the results of a review of the writing process at EY

s You've been asked to summarize them and make a recommendation to
EY’s Global Brand Team

= Put the points into MECE groups, with a summary statement for each

group
s Draw a conclusion from these statements to find your higher level of insight

s Work in your teams, using Post-it Notes
= Hint: write the points in simple language first

Y. Petr Smejkal, ny
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Activity 2.4 — Sample answer
First, simplify the points ... - —

1. We don't proofread carefully

We don’t spend time on structure
We don’t plan our documents

We draft documents by committee
We don’t write in a consistent style
We don’t manage the review process
We don’t form our ideas first

S L e R
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Activity 2.4: Grouping and finding the higher-

sample answer

We need implement a writing-skills
learning program

We need to manage the We need to think before We need to use
writing process more we write language more

effectively effectively

We draft We don’t We don’t We don’t We don’t We don’t We don’t write
documents by manage the spend plan our form our proofread in a consistent
committee review process time on documents ideas first carefully style

structure

43262@muni.cz
Smejkal.petr@email.cz
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Activity 2.4 — Suggested answer
First, simplify the points .. —

e

1. We do not proofread carefully

We do not spend time on structure
We do not plan our documents

We draft documents by committee

We do not write in a consistent style
We do not manage the review process
We do not think before we write

S L e R
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Activity 2.4 — Suggested answer
... then analyze and group them ...—

We do not use
language as
effectively as we

We do not manage We do not think

the writing process before we write
effectively

could

(4, 6) (2,3,7)

L. Petr Smejkal, "y
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Activity 2.4 — Suggested answer
... then make and support your point ...

The way we produce
documents impairs

their quality

We do not use

We do not manage We do not think language as

the writing process
effectively

before we write effectively as
we could

(4, 6) (2,3,7) (1, 5)
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Konec hodiny

_/f{_—_—L_\_i
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Konec hodiny
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Priklad: Cely proces!

Cas: 60 minutes Neni to moc komplikované?

Directions:

Ja si myslim, ze neni. Podle r
Your task is to write a high-level assessment for agedligith tkol obsahuje vyse 2

Amazing Chemicals (AC), of the key risk(s) involveghnsEa¥iRdpriblizi, nebude t
the manufacture of all of its automotive chemicals to South
America.

Working in your teams, create a four- to six-slide presentation on
your assessment, using large Post-it Notes to arrange your
thoughts first. You can use flip charts as slides.

You need to provide an introduction, strong main message and
supporting evidence.

Aim to create a coherent storyline — you can do this in the way
you use your summary statements.

Hint: simplify and group the statements first

Page 63
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Activity (AC): Case study — sample reportPrekiac

?
= Amazing Chemicals (AC) is looki egnioorg] GLOTBY O%ane

Context off-shoring to SA

= Thisis a key strategic move which will fundamentally
Trigger alter the firm’s market position

= Wil the rewards generated by this move out weigh

Exam the risks ?
Question
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Activity (AC): Response Preklad

e

,-/

Neni to moc komplikované?

= No. !l

Response = The risks outweigh the rewards, based on our current
knowledge
= Distance will have a negative impact on AC’s service levels
s The proposed costs savings are difficult to achieve
s Poor infrastructure and possible lack of capability may

compromise productivity
P - Petr Smejkal, 'y
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Distance will have a negative |mpact on Preklad
AC’s service levels . e -

Neni to moc komplikované?
AC’s client base for automotive chemicals is based
primarily in Europe, with the exception of two large
companies in Japan and Korea.

There are risks of AC Delivery lead-time for the manufactured products will

losing market share increase from the current lead-time, due to the

and not staying distance between South America and Europe. To
maintain service levels, AC will need to increase its

competitive if the
impact of increased
lead and delivery times,

inventory.

The increased distance of manufacture from the
t rtati t German customer base will make it harder to respond
clibgeiin el Be s quickly to new orders and fluctuation in demand.

_and the cost of holding Reliance on inventories will result in a lack of

inventory are not fully flexibility. AC will have to increase the inventory levels

taken into account. of existing products. It will have to estimate the
volume to secure the period of downtime, ensuring it
accounts for any delays in the timetable for
reinstallation.

43262@muni.cz
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...and the proposed cost savings are Preklad
difficult to achieve... - e ——

Neni to moc komplikované?
This chemical is currently being manufactured in AC’s

factory in Germany. Closing this factory would incur
costs.

Some of the raw materials for this product are supplied
The 10% desired cost from.the Middle East, resultlnglln new import .
requirements and procedures, increased transportation
costs and longer lead-times.

AC will be able to make savings in running costs, due
to lower labor costs. But these savings will not be as

reduction is dependent
upon lower production
costs, but greater

transport, significant as expected, due to the anticipated need to
manufacturing and relocate staff with particular skills from the United
labour costs will make States and Europe.

this difficult. The current situation, in which the chemicals are

manufactured in Europe and delivered to a
predominantly European client base, keeps customs
payments and administration to a minimum, given that
all transfers take place within the eurozone. There is a
cost implication to AC of moving manufacture.

43262@muni.cz
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...while poor infrastructure and possible Prekiad
lack of capability may decrease —
productivity.

_ ~ Neni to moc komPhkované?
There are risks associated with undertaking building

works at the existing factory in South America. For
example, power supplies might need upgrading, and
access to the factory will sometimes be restricted
during the installation

Automotive chemical manufacturing needs a ready
supply of qualified engineers. There are doubts as to
whether the local workforce has sufficient availability of

There are risks of
productivity falling due

to the possible lack of resources with the required level of capability to meet
capability in the local sharp increases in demand. AC might have to bring in
market and weak people from other locations, with all the relocation
infrastructure. costs that that involves.
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Activity 2.3: Grouping practice

Objective: To turn unstructured findings into a logical structure of ideas,
supporting a higher level of insight

Time: 20 minutes

Directions:

Review the findings in PM 2.5, Activity 2.3: Grouping practice

These findings are the results of a recent review of the process of writing
documents used in an EY office

Create one slide (on a flip chart) with a single main message supported
by one level of three ideas

Below each idea, show the numbers of the points that go U
with each idea

PM
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..and therefore helps clarlfy your

thlnklng —

e

The process for working out your thinking

List the points
State the essence of each point

Group like ideas by similar subject or predicate by
same end effect

|dentify the source of grouping
Order

Summarize
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