Jak nalézt vhodného
dodavatele

. .
¥ sinovia




M43 smysl importovat z Ciny?

* Pozor na skryté naklady:
* Doprava
* Provéreni dodavatele
* Navstéva technikd
* Mezinarodni smlouva
Akreditiv
Naklady zasob
Naklady z odpovédnosti za vady
* Fixni rezijni naklady
* Arizika (ménové, politické, podvod)



Alternativy?

* LevnéjsSi — Vietham, Bangladés, Kambodza, Laos, Indonésie a Indie (a
dokonce Severni Korea)

* Drazsi — HK, Evropa




Kdy se dovoz z Ciny obecné vyplaci?

* schopnost dosahnout ,,ekonomie rozsahu®, nebo
evlastni brand, nebo
e exklusivni importeér.



Krok 9) Zaridte dopravu

... ale jsou i mali €insti dopravci.



The process

Define the product

Find possible suppliers and narrow down
Request for quotation

Choose a few suppliers

Do the due dilligence

Sign a contract

Send the money (open L/C)

© N o Uk wN R

Arrange for transportation



Step 1) Define the product




Step 2) Find possible suppliers

e www.alibaba.com

* WWW.E

e WWW.china.cn.

Welcome to Alibaba.com, Join Free | Sign In

Alibaba.com’

" Global trade starts here ™

Categories
Agriculture ¥
Apparel *

Automobiles & Motorcycles >

Beauty & Personal Care *
Chemicals ¥
Computer *

Construction & Real Estate »
Consumer Electronics *

Electrical Equipment ¥

or

obalsources.com or

Buy = | Sell = | Community = | My Alibaba ~  Messages My Favorites Help -

Products = | Please input a keyword

Advanced Search

Welcome to Alibaba.com

Global leader in e-commerce for small businesses

[+ Over 2 Million Supplier Storefronts
[¥ Safe and Simple Trade Solutions
[v Easily Access Verified Suppliers

n Alibaba.com Customized Sourcing
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Supplier Assessment

Inspection Service

Shopping online? Buy it no

4 m or Post Buying Requests

For Buyers For Suppliers

Our 5ourcing Services

(&) Customized Sourcing
IE Supplier Assessment
“® Escrow Senvice

LD Inspection Senvice
4 Sourcing Hub

J. Quick Guide | Join Free



Step 3) Request for quotation (RFQ)




Step 4) Choose a few suppliers

e Jak rychle reaguji (max 3 dny)?
e Anglictina?

* Cena?

* MOQ?

* Vlyrobce/obchodnik?



Step 5) Do the due dilligence




Step 6) Sign a contract

* Have a written contract,

* Have that written contract be (preferably) in Chinese.

* Have that written contract set out clearly how disputes are to be
resolved and, even more importantly, pick the right forum for those
disputes.

* Have that written contract set out in excruciating detail what the
Chinese company must do to be in compliance with the contract.

 Set out the liguidated damages the Chinese company must pay if it
fails to comply with the contract.

* Make sure the Chinese company signs AND seals your contract.




Step 7) Send the money (open L/C)




Step 8) Arrange for transportation
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