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The Information Audit

Benefits for the information unit include:

rised awareness of the role of the information unit
hetter developed communication channels

opportunities to market the services and resources and to promote
those which are under-utilized

identification of the core customer base, information gatekeepers and
stakeholders

evidence of the value of the services and resources provided by the
information unit to organizational success which can be used to calcu-
late the return on investment for funds used to provide information
services

more streamlined planning and budgeting
more easily formulated collection development strategies

a basis for developing performance measures.

Benefits for the information professional include:

a comprehensive knowledge of the organization and how it functions,
both internally and in relation to its external environment

a better understanding of his or her individual role within the orga-
nization

the development of practical skills such as interviewing, project
management, planning and communication skills.




