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Humanitarni aspekt neziskového sektoru

Ekonomika a rizeni nestatnich neziskovych organizaci




Humanitarni pomoc trendy — Maxwell a Carbonnier

12. Breakdown of humanitarian personnel, 2010

UN 31%

Red Cross / Red Crescent 17%

NGOs52%

Source: Daca from The Stare of the Humanitarian Seceor (2010)

5. Number of refugees and IDPs, 1990-2013
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Source: IDMC and NRC, 2014, p. 10.
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1. Ofhcial humanirarian assistance, all donors, 1970-2013 (US % billion,
2012 prices)
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surce: Data from QOECD/DAC.

“Principle-centered”

This group, consisting largely of those in the Dunantist tradition—th
International Committee of the Red Cross and perhaps MSF and other
in the “sans-frontiérest” movement, such as Pharmadens sans Frontiéres
or Agronomes et Vétérinaires sans Frontiéres® closely adhere to th
prncples that defined classic humanitaniamsm—humanity, neutrality
impartiality, universality, and independence. In many ways this group
approach could be described as being as concerned with the means o
humanitarianism (principles) as the outcomes (impact on humanitaria
need). The outcomes they favor are generally a more mimmalist, life-saving
kind of humani tarianism.

“Pragmatist”™ { or “Wilsonian™ )

This group is largely defined by their tendency to focus on outcome
on impact, and relatively less on the means by which these an
achieved. These agencies are not afraid to operite in politically
charged atmospheres, and tend to be aligned with the political agenda
of their funders. Many would class some of the larger US agencie
who get a substantal proportion of their funding from USAID, in thi
category. For this reason, they can also appear to be self-serving an
oppartunistic.

“Solidarist™

This group grew out of the principled approach. but has gone fa
bevond its traditional boundaries. Generally they favor an expande
defimtion of humanitanamsm thai mncludes looking ai underyin,
causes, human rights, and social transformation in addition to simpl
saving lives. New Humanitarianism—as we saw in Chapter 3—was 1
many ways the apex of the influence and thinking of this philosoph
Some organizations have no problem with humanmitaran action that 1
not only political, but also Hagrantly partisan. For exampls

“Faith-based™

Philosophically, this group culs across the other three. Although m
of these organizations have become operationally similar to thosd
other categonies above, their fundamental principles are defined H
relimons creed. not by secular prnciples or oufcomes. World Vid




RUzné pristupy

— Tzv. Velké organizace

— Velké grantové zdroje a obrovske obraty a investice
— Velké mnozstvi personalu a spojenych nakladu

— Plosna pomoc

— Riziko technokracie a byrokracie

— Mali freelancefi

— Omezené zdroje financi i personalu
— Riziko deviace (loose canons)

— Kratkodobé — single issue

— Dobré zacileni a specificnost




Celkovy objem nakladii
za rok 2020 ¢inil 287 634 tis. K¢.

Nékup sluZeb a spotiebované nikupy na
zahrani¢nich projektech a misich v ramci
realizace projektii humanitarni pomoci

a rozvojove spoluprdce v celkoveé vysi

213 628 tis. K¢ tvoffi nejvétsi podil na celko-
vych nakladech organizace (74 %). Osobni
niklady, tvofici s vysi 35 115 tis. K& zhruba
12 % celkovych nékladd, predstavuji druhou
nejvyznamnéjsi nakladovou polozku.

Naklady v ramci hlavni ¢innosti zaméfené
na projekty v CR, podporu a rozvoj charit-
niho dila v rimei sité Charit, spravy

a vedlejsi hospoddiské Einnosti v celkové 3

vysi 18 382 tis. K¢ ¢inily 6 % z celkovych
nakladi. Nejvyssi objem pfitom spociva
v ndkladech na odborné sluzby, provoz
kancelafe a v nakladech souvisejicich

s rozvojem informaénich technologii

a vyssich ndroki na technickou kvalitu
pristupu do informacnich systémi pro
zameésinance pracujici v reZimu na home
office. Nejvétsi pokles naklada zazna-
menala vedlejsi hospodarska ¢innost,
coZ souvisi s omezenim provozu

a vykonu podnikatelské ¢innosti na
zakladé vladnich nafizeni. Na propagaci
a publicitu organizace bylo v roce 2020
pouzito celkem 4 115 Lis. K¢, coz predsta-
vuje zhruba 1,5 % celkovych naklada.

Total funds available 2018/19*

1,018 million euros

R .

@ Viastni zdmoje
@ Dotace a zictovani fondi
@ Veiejné sbirky
() Ostatni zdroje

SOURCES OF FUNDS

51.3% INDIVIDUALS
19.7% FounpATIoN

BEQUESTS
& LEGACIES
10.5% CONTRACT INCOME
2.3% CORPORATIONS
/,1 6%, OTHER QXFAM
e AFFILIATES
" 1.3% OTHER INCOME

Total expenditure 2018/19

998 million euros

N

® Sluzhy
— zahraniéni projekty a mise
@ Propagace a publicita
Osobni naklady
Ostatni néklady
O Spotfebované nikupy
— HCE, VE, spréva a rozvoj
@ Spotiebované ndkupy
zahranini projekty a mise
@ Cestovné v rdmci projekti
@ Sluzby — HC, VC, spriva a rozvoj

USES OF FUNDS

75.2%, PROGRAM
SERVICES

17.1% FUNDRAISING

7 7% MANAGEMENT
8 GENERAL

Humanitarni a rozvoj pomoc (1,779 miliard K¢&)

@ Humanitiri pomoc
Odolnost lidi a vjziva
@ socidlniinkluze a ochrana
@ Vzdél. a prakt. dovednosti
@ Udritelnd obZiva a ¥iv. p.
8 Dobré viadnuti
@ Globélni rozvojové vzdélavani a osvéta

220,389

Prehled vyuZiti prostredkd (2,297 miliardy K<)

V roce 2020 Cinily nase celkové naklady 2 297 052 tis. KE. Nejvétsi polozkou byly néklady
humanitarni pomoc a rozvoj, znaéné &ast prostiedkl zamiFila také na programy socidni
integrace a podporu Centra pro lidské prava a demokracii. Na podporu, centralni rezii,
spravu nemovitosti, fundraising, péci o darce a dalsi provozni aktivity bylo vynalozeno
‘ pfiblizné 5 % celkovych naklada.
@ Humanitarni pomoc a rozvoj
Lidska prava

® Vzdélan] a osvéta

® Socialni prace a poradenstvi

@ Ostatni

254,994

8,553,

1,778,891

Prehled financnich zdrojd (2,3 miliardy K¢)

@ Zahraniéni statnf rozpoéty
Pfijmy EU - Evropska komisie a delegace EU
@ Agentury OSN a ostatni mezivladni organizace
@ Statni rozpodet
@ Dary
@ Vlastni vynosy
@ Nadace a nevladni organizace
@ Mistni rozpocty
@ Operacni programy

981,246

161,913




Velké organizace

|GOs
NGOs
NPOs

What we do?:

https://www.savethechildren.net/

what-we-do

https://www.clovekvtisni.cz/co-

delame

Figure 1. Percentage of underrepresented group characteristics across 15 humanitarian NGO governing
boards!®!
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ZAKLADNI PRINCIPY MALE , NGO*

— Dobry ,business plan®

— Pridana hodnota — smysl| — ospravedineni
— Kodex

— Specializace

— Osobni pristup

— Hluboké zacileni
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FINANCOVANI a ORGANIZACE

— Sebeprezentace (dustojna ale dusledna)
— Reprezentativnost a Transparentnost

— Fundraising

— Komunikace (Web, FB, etc.) T T T
— Osobni komunikace

Bepz. Hr

— PRAVDIVA INFORMOVANOST e

Pasw. st
fup__Bepr._ _ ®opw. yxa 0L Otron.,

— Administrativni aparatus (zapsany spolek?, stanovy, Potvrzeni pro snizeni dané, neziskovy

status)
— Periodicita pfijmu — planovani

— Ugetnictvi
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Fundraising

— povinnost muze byt formalni (splnéni podminek grantu, podminky pro
poradani sbirky)

— nebo neformalni (informovani darce, udrzovani vztahu, pé€e o sponzora)

— Zdroje financi (jednotlivci, ver. sbirky, vefejné penize v ruznych formach)

— vzdycky vznika ke kazdému zdroji néjaka povinnost (,zadné penize nefjsou

zadarmo®)
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Problematicke priklady
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Humanitarian trap

— Riziko zavislosti

— Korupce

— Likvidace konkurencniho prostredi
— Demoralizace populace

— Boj o zdroje
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Optimalni cesta

— Paul Collier

Aid agencies should increasingly be concentrated in the most difficult environments, accept more risk. Ordinary citizens should not support poorly informed

vociferous lobbies whose efforts are counterproductive and severely constrain what the Aid agencies can do.
— (The Bottom Billion)
— Humanitarni pomoc miize byt i velmi Skodliva
— Dlouhodoba zavislost (generacni)

- ,Spatné svédomi* a sexy mecenasstvi

— Rozvoj korupce

AID AND GROWTH IN AFRICA
— Zabrzdéni ekonomiky 1970-2000 (10-YEAR MOVING AVG)
Aid/GNI (%) Growth GDP/Capita (%)

20 28

— Likvidace konkurenéniho prostredi

— Podpora mistnich autoritarskych rezimu

— Problém v distribuci - i
— AUTONOMIE ! (pomoc praci!) :
— Pomoc je nejefektivnéjsi tam, kde je nejmin potieba ® . W'PZT

Year

As African ald rose, growth slowed.
World Development Indicators Online
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PROFESIONALNI PRISTUP

— Vzdélani a kvalifikace/odbornost

— Flexibilita/univerzalnost/improvizace

— Motivace a kontinualni sebereflexe

— Znalost a pfizpusobeni se prostredi (kulturni Sok)

— Priprava na extremni okolnosti

—
_
e
—
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CO SI PRENEST ZE ,,ZISKU“ ANEB JAK SE
»VYPLATIT"

— I NGO musi mit ,ekonomicky smysl*
— Zpetna definice naklady — optimalni vytizenost
— Klicovy aspekt - Rezie KOLIK?

— Simulace konkurencniho prostredi (i realita)
— Prirozeny tlak na minimalni naklady

— Maximalizace uzitku

— Prioritizace portfolia
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KULTURNI JEMNOCIT

— Kolonialni pristup
— Tradice vs. Racionalita
— Trpelivost vs. Respekt

— Korupce




TRANSPARENTNOST

— Transparentni chovani
— Vyrocni zpravy
— Transparentni ucet (?)

— Komunikace se sponzory

— VyrocCni zpravy a financni zaverky
— Nalezite dokumenty, listiny a ucetnictvi

— (Foto) dokumentace

—
_
e
—
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OSVICENE RIZENI

— Prubirsky kamen transparentnosti (i uvnitf organizace)
— Nikdo by nemél byt nenahraditelny (terén otestuje)

— (Segmentova) hierarchie vs. kolektivni rozhodovani

— ,(nejen) S velkou moci prichazi i velka zodpovédnost” 4

— Kvalitni personal

— Krizovy management




e

— Profesional i amatér

— Dobrovolnik nebo pracovnik

— Kvalitni selekce _
— Musi mit pridanou hodnotu a specializci
— Odolnost — ,do nepohody”

— Idealni predchozi zkusenosti

— Kontinualni (sebe) reflexe

17
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AKTIVISMUS A JINE NESVARY STAR WARS 55§

— Indoktrinace

— (Ne)realisticke predstavy

— ldeologie (vyvozni demokracie) a nabozenstvi

— Zaujatost a volba strany

— ,Uzitecni idioti” a riziko delegitimizace
— Pachani dobra (kulturni /ne/cit)

— KONTROLNI OTAZKA —SYRIE?

"MEDIA C (‘RLA’I‘L PUBLIC OPINION |

WHO BECOMES RADICALIZED AFTER
A MILITARY STRIKE KILLS HIS |
FAMILY. HE IS INDOCTRINATED INTO
AN ANCIENT RELIGION, JOINS A
BAND OF REBEL INSURGENTS, AND
CARRIES OUT A TERRORIST ATTACK
KILLING 300,000 PEOPLE.

]' nzmmms'r
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ETICKE ASPEKTY

— Nestrannost/apolitiCnhost/ideologie

— Pomoc vSem?!

— Sofiiny volby — komu a kolik?
(DIVERZIFIKACE PORTFOLIA)

— Hra na emoce

— Demiurg model

— Ne/chce byt donor klaman?

— PR a prospéch akceptora

— Lokalni zakony a/vs. SPRAVEDLOST

— PTSS

— Pomoc s vyhradou +/-
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Bezpecnost

— Nepodcenit o

% o 4 Y4

bt

— Kompromis mezi kulturnimi zvyklostmi a bezpeénostiu(ideélné oboji)
— Vzdy preferovat konzervativngjsi pfistup
— NERISKOVAT (vic nez je nutné)

— Investovat adekvatné do bezpecnosti At

— PFedprazkum a trénink of s R
_ Plan B/C... s - o
— Nezavazet
— PTSS 2




Drobné zkusenosti

— Prace jako kazda jina”?

— Projektoveé rizeni vs. Lidsky pristup
— Hodnotovy system

— Fungovéani v PRAVDE?!

— Sebereflexe !

— Co délame?

T playlist
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