Psani grantove prihlasky
Writing grant proposal

priklad: projekt GACR

example: Czech Science
Foundation



Jak se o soutezi dozvime?
How do we learn about the call?

* Vyzva k podavani projektu- call for project proposals
(internet pages of the provider, announcement by

scientific managers...)
« Dulezité udaje / Important data:
Termin odevzdani projektu - ukonceni vyzvy
Project submission deadline — end of the call

Zakladni podminky- KDO je opravnen zadat /Applicant
eligibility, na jaky typ projektu type of projects, dalSi
pozadavky further conditions — partneri-
spolunavrhovatelé (co-applicants), financni limity — na
celou vyzvu, na jednotlivy projekt, na rocni naklady, ktere
typy nakladu jsou zpusobilé, spoluucast..../financial limits
— for the whole call, for a single project, for annual
costs...which costs are eligible, co-funding...



Juniorsky projekt GAéR / junior project
GACR

Grantova prihlaska se vyplfiuje na serveru GACR Grant application is to be filled in the GACR server

Soucasti / Components

PA:

komise a jejich hodnotici panely (relevantni pro GaP postdoky) / Selection of the commission and panel
— OK1 -technické védy — ?
— OK2 -védy o nezivé prirodé —
* P205 - Biofyzika, makromolekularni fyzika a optika

— OK3 -lékarské a biologické védy —
P301 — Genetika, experimentalni onkologie, Iékaiska biochemie, metabolismus a vyziva
P302 - Morfologické obory, mikrobiologie, imunologie, epidemiologie a hygiena
P303 - Fyziologické obory, farmakologie, neurovédy a toxikologie
P304 - Klinicky a preklinicky vyzkum, experimentalni medicina
P305 — Molekularni, bunééna, strukturni a vyvojova biologie a bioinformatika
— OK4 —spolecenské a humanitni védy — ?
— OK5 -zemédélské a biologicko-environmentalni védy —
P501 - Fyziologie a genetika rostlin, rostlinolékarstvi
P502 — Fyziologie a genetika Zivo€ichu, veterinarni lékarstvi
P504 — Péce o krajinu, lesnictvi a ptdni biologie, ekologie ekosystémti
P505 — Ekologie Zivoc€ichu a rostlin
P506 — Botanika a zoologie

zakl. idaje o uchazeéi (adresa, IC...)/ basic data on the applicant
udaje o navrhovateli / Proposers data
NAZEV projektu / Title of the project
doba feSeni / Project duration
kody, kli¢. slova, jmenny seznam spoluprac., prilohy — GMO, eticka komise apod.), / codes, keywords, ethical committee,

- P-Abstrakt: 1100 znakii vé. mezer (C, A) / Abstract
- Cile projektu: 300 znaku (cca 2-3 véty) / Goals of the project — 2-3 sentences



Max. pozornost vénovat formulaci nazvu, abstraktu a cilu, a dale
vybéru kliCovych slov — pro€? / Attention to be paid when
selecting and writing the title, abstract, aims and keywords —
WHY?

1) v tomto rozsahu ¢te projekt skutecné kazdy s posuzovatelli /
Each evaluator will surely read at least this part

2) na zakladé vyskytu kli€. slov v téchto €astech jsou pomoci
aplikace SciVal prirazovani zahraniéni oponenti. / Based on
occurrence of key words in these parts, external reviewers are
selected by SciVal application



Finance — ¢cast B/ Finance

« Celkové UZNANE néklady v jedn. letech Fedeni / Eligible costs

« Celkove UN na cely projekt Clenéné podle zdroju: GACR, ostatni vef.
zdroje (rozpodty obci a kraju), nevefejné zdroje / Eligible costs according to
their origin

« Pozadovane grantove prostr. Clenéné: / Required project funding
divided into:

OSTATNI_ PROVOZNI / Other Running (Operational)costs,
INVESTICNI / instrumental (capital, investment), OSOBNI / Personal
costs

(ostatni provozni+osobni=neinvesticni / other running +personal = non-
Investment costs;

osobni=mzdové+odvody SZP/ personal costs=salaries+Health and
social insurance, social fund — now 35% at MU)



Rozpis fin. nakladu

Ostatni provozni naklady / Other
operational (running) costs

Materialni naklady / material costs

Cestovni naklady / iravel costs

Naklady na ostatni sluzby a nematerialni naklady /
services, subcontracting

Doplnikové (rezijni) naklady / Overheads

Ostatni provozni naklady celkem /
Other operational costs - total



Osobni naklady / personal costs

Mzdy navrhovatele a spolupracovnikl / Pl and co-workers

Mzdy technickych a administrativnich pracovniku / fechnical and
administrative staff

(finanCni udaje se uvadeéji v tis. KC jako celocCiselné hodnoty / given in whole
thousands)

Ostatni osobni naklady — DPC, DPP (celkem)/ Other personal costs
Osobni naklady celkem Total personal costs

- zahrnuji i Socialni a zdravotni pojisténi a SF (FKSP) / include Deductions
for Social and health insurance, Social fund

Investic¢ni naklady / Capital costs — pristroje nad 40 tis. K& nebo SW
nad 60 tis. KE — u nékterych typu projektu nelze pozadovat/ instruments above
40 kCZK or SW above 60 kCZK per piece — not eligible in some projects

Jen podil ceny pfiméreny mire vyuziti kapacity inv. vybaveni k feSeni projektu
a podil doby feSeni projektu k odpisoveé dobé je zpusobilym nakladem !



Cast B-mzdy / Salaries

* jmenny seznam a castky mezd (vCetne OP),
resp. odmeén. Nelze jiz pozadovat pouze
odmeny !/ List of people together with their
working capacity and salary (including premium
wages — it is not possible to participate in project
without contract — to apply only for premium
wages)

« OON (DPP, DPC) / work on hire

Plati pro 1. rok reSeni, pak se upresnuje v DZ /
The cost breakdown is given for the 1st yr, then
it is specified in the progress report



Cast C — zdlivodnéni navrhu /
Proposal justification

* souc. stav problematiky / Project background — state-of-the-art
«  zdOv. nutnosti a potfebnosti feSeni / Justification of the project necessity

» popis koncepc€nich a metodickych postupl k dosazeni cilt feSeni / Methodology fo achieve
project goals

» predp. vysledek feSeni — poznatek+jeho publikace, patent, prototyp...tzv. vystupy GP / Expected
project results, outputs

» spoleCensky vyznam GP / Social impact
» dolozena spoluprace se zahr. / Foreign collaborations

* Udaje o pfipravenosti navrhovatele (nejlépe predbézné vysledky), vybaveni instituce / Data on
qualification of the proposer, preliminary results, and readiness of the institution

«  zddvodnéni ev. spoluprac., vymezeni jejich podilu na FeSeni / Division of tasks on the project
« odkazy na pouz. literaturu / References to literature

LIMIT 10 stran A4 v 11b nebo vétSim pismu / limit — 10 pages A4 in at least 11 point letters

Pfilohy: povoleni pro praci s radioizotopy, GMO, souhlas etické komise..../ attachments !!!

Zvlastni prilohy: SEZNAM NEVHODNYCH OPONENTU / List of non-suitable reviewers (potential
conflict of interests, competitive research)

Jen povolené prilohy — jiné muzou byt diavodem k vyrazeni / Only permitted
attachments (other attachments may be reason for proposal disqualification for formal reasons)



Céast D — udaje o navrhovateli a
dalsich Clenech tymu

« Strucny odb. zivotopis, Cinnost za posl. 5
let v oboru, max. 10 citaci vlastnich praci
 Brief professional biography of the

applicant, track record — last 5 years, most
important/most cited papers

 Max 2 strany A4 (min. 11 b)



Cast E

* udaje o resenych projektech a soucasne
podavanych pFthéékéchv (tématicky
pribuznych a vsech GACR)

« data on parallel projects or apvplications
(on related topic and ALL GACR)

» Udaje o ukon&enych projektech GACR v
poslednich 3 letech

 data on finished projects within the last 3
years




Your task

« Set up your dissertation thesis topic as a brief (ca. 1 page) project proposal.
» Address the following points:
« 1. Background of the project (state of the art) — ca. 3-5 sentences

« 2. Formulate the research question/problem, working hypothesis — 2-3
sentences

« 3. How the problem will be addressed in your project (strategy, methods) —
provide ca. 2-4 bullet points/sentences

4. What are expected results of your project (elucidation of....,
demonstration of...) and controllable outputs (e.g., publication in prestigeous
journal, patent application...) — ca. 2-4 bullet points

« 5. What capacities (instrumentation, HR and financial resources) do you
need for your project, provide a brief description and justification for each
category of costs — personnel, material, services, travel costs).

« 6. Time plan of project solution over 2-3 years (in 6 months intervals) — list
individual tasks for each period.

Present the proposal to me and to your colleagues



Suggestions

Make prediction or hypothesis (= most parsimonious assumptions, free

of contradiction). Project title should reflect this hypothesis / scientific
problem to be solved

You should be able to answer the following questions:

What is the problem?

Why did you select this problem?
How will you address the problem?
What controls are needed?

What is the most suitable material (model organisms, mutants...)
and approaches?

How is accessibility of material, instrumentation, facilities?
What is the long-term strategy?

Based on your responses, outline the experimental design
to make the proposed project feasible.



