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Forma ucasti v podnikatelském projektu

1. Dobyvani surovin jako mezinarodni business
2. Politika hostitelskych zemi a rizika pro investora

3. Typy prav k nerostnym surovinam

a) Vlastnictvi
b) Licence

4. Licence pro ropu azemniplyn
a) Typ licence
b) Royalty/Tax
c) Contractual

5. Prvky zdanéni tézby nerostnych surovin



Forma ucasti v podnikatelském projektu

Dobyvani surovin jako mezinarodni business

v" Projekt se realizuje v zemi, kde se nachazi surovina

v’ Potfeba orientace v hornim pravu kazdé zemé

v Rozdilné zajmy investora a vlady jako vlastnika nerostu
v" Tendence zemi ke zméné podminek pro investice

v’ Spolupréce s mistnimi spole¢nostmi
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Forma ucasti v podnikatelském projektu

Politika hostitelskych zemi a rizika pro investora

= Pravidla a regulace investic jsou zakotvena v hornim pravu

= Specificka danova legislativa

= Vztah zemi k investorlm je determinovan stupném zavislosti na prijmech z
primyslu nerostnych surovin

= Statni podil nezridka dosahuje 80 — 90%

= Netransparentni mistni struktury
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Forma ucasti v podnikatelském projektu

Racionalni politika hostitelské zemé je nasleduijici:

AN

AN N N NN N

podminky licen¢niho kontraktu k tézbé nerostnych surovin musi byt jasné definovany
(existuje modelovy kontrakt)

bidding vs. pfima jednani

je tfeba posoudit otazky povinnosti zpracovani suroviny na misté Ci jejiho exportu
zakotvit kontrolu nad téZzebnim priimyslem

zachovat elementdrni ochranu nerostnych zdroju

drZzet veskera geologicka data pro vyjednavani dalSich investi¢nich projekt(

zabezpecit finan¢ni prostredky na ekologicka opatreni kompenzujici negativni vlivy tézby
v ramci surovinoveé politiky efektivné vyuzivat dostupna loziska

zavrit ztratové provozy
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i P Forma ucasti v podnikatelském projektu

Primarni zajem hostitelskych zemi :

v' Maximalné vyuzit efektu investic k naplnéni statniho rozpo¢tu (v demokratickych
zemich) pomoci zdanéni

v Co nejrychleji vybudovat vlastni téZebni pramysl

Otazky investora:
v' Muze stat pozdéji jednostranné zménit licenéni podminky?
v’ Jaka je pravdépodobnost zndrodnéni aktiv?

v Pfedal po dobu platnosti kontraktu stat kontrolu nad procesem priazkumu a tézby?
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s s Forma ucasti v podnikatelském projektu

Importni vs exportni zemé s ohledem na hruby domaci produkt

Commodity dependency, 2010-13 average, % of GDP

Commodities il Metals Foods

il imports/exports
Including petroleum products™®

Foomto W

het imporis = 30 MNetimpors= 5 Metimpors =0 Babaresdt Metenaperts = 0 et eseport= = 30 hoda=
Source: UNCTAD *Such as refined gil or kerosene "Net importsfexports of less

than 0.1% of GDP
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A, Forma ucasti v podnikatelském projektu

Pozitivni efekt poklesu cen ropy na importni ekonomiky

Asia's Windfall From Qil’s Collapse

The impact of every 10% drop in oil prices on GDP, inflation, and current accounts for Asian economies
Gross domestic product Inflation Current account balance

Korea
Thailand
Philippines -0.45
India
Taiwan
Hong Kong
China
Singapore
Indonesia
Malaysia -0.20 -0.10

Source: BofA Merrill Lynch Global Research estimates, Dec. 10, 2014 The Wall Street Journal
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Odhad mezni ceny barelu ropy pro vyrovnani statniho rozpoctu exportnich zemi

Forma ucasti v podnikatelském projektu

CRUDE FACTS

Estimated fiscal break-even oil prices for selected oil producer nations for 2016:

(in $/barrel)

Yemen 163

Libya
Algeria
Bahrain
Iran
Oman
Saudi Arabia
Russia
UAE
Iraq
Kuwait
Qatar

142
110
105

60
59

L . B . : Source: Citi Research
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Forma ucasti v podnikatelském projektu

QOil revenues as % of Fiscal Receipts and % Current External

Receipts
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Source: Fitch. Data is for 2013 except % of CXR for Nigeria and Gabon (2012) and Venezuela is (2011).
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Angola
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Forma ucasti v podnikatelském projektu

Typy prav k nerostnym surovinam

v’ Surface rights vs Mineral rights

v’ Ve velké vétsiné zemi patfi vlastnicka prava k nerostnému bohatstvi
statu, vladé

v" V USA a nékolika dalSich zemich pak prava k nerostnému bohatstvi byla
poskytnuta osobam nebo organizacim v ramci ziskani vlastnickych prav
k pozemku (fee simple)

v Problematika vstupu na pozemky v rezimu fee simple a v rezimu licence
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i P Forma ucasti v podnikatelském projektu

Licence, udéleni a hlavni rysy

v Transakce zahrnuje udéleni licence vlastnika (statu) investorovi s cilem vyuZivani
nerostného bohatstvi na urcitou dobu a v ur¢itém misté

v" Neprevoditelnost licenci

v Soudast horniho préava

v’ Bidding round

v’ Licence pruzkumnad a téZebni
v Royalty

v Pracovni program a zavazky
v’ Tézebni otvirka

v" Likvidace



PRIRODOVEDECKA

i T Forma ucasti v podnikatelském projektu

Licence na ropu a zemni plyn

v' Kazda zemé ma vlastni pravni Gpravu

v Nékolik zédkladnich druht licenénich ujednani

Licenéni typ
| |
1 1
Concessionary (Royalty/Tax) Contractual
1 1 ! 1 1
Production - Technical
Sharing Seivice Buyback assistance

Pure

service
Risk

service

Podnikani v prizkumu a tézbé nerostnych surovin 2016

13



PRIRODOVEDECKA
FAKULTA

e Forma ucasti v podnikatelském projektu

Concessionary systems (Royalty/Tax)

v Transfer prav k vytéZenému nerostnému bohatstvi na komeréni
spolecnost, pripadné konsorcium komercénich spolec¢nosti.

v’ Driitel licence obdrzi exkluzivni pravo k extrakci a prodeji nerostné
suroviny z urcité oblasti na uréenou dobu.

vV pfipadé konsorcia se sestavi joint operating agreement (JOA), ktery
uréuje a upravuje poméry jednotlivych vlastnikl a jejich povinnosti a
prava, zejména v oblasti financovani praci

Contractual systems

vV contractual system si stdt ponechdva vlastnictvi nerostného bohatstvi
v" Komer¢ni organizace je na zakladé uréitého typu kontraktu povérena
prizkumem a tézbou s tim, Ze v pripadé Uspéchu obdrzi stanovenou
odménu

Statni spolecnost, NOC, zastupuje zajmy statu

Podobné jako u royalty/tax, vice firem mohou tvofit konsorcia a
partnerstvi.

ANERN
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Forma ucasti v podnikatelském projektu

Production sharing : je forma kontraktu, mezi stdtem a komercni organizaci, nebo konsorciem,
vyZadujici, aby komeréni organizace nesla plnou odpovédnost a veskera rizika za prizkum a tézbu. V
pripadé uspésného projektu pak organizace ziskdva pravo na ndhradu vydaju za investice i provozni
vydaje podle urceného harmonogramu (cost oil), s tim, Zze zbytek, (profit oil) se déli vdohodnutém
pomeéru. Kontraktor takto ziskava svoji odménu ve formeé prav k casti suroviny vytézené na povrchu.

Service contracts — Obecné receno dodavatel praci (contractor) ziska odménu za provedené prace.
Existuji dvé varianty tohoto typu ujednani: pure service contracts kdy je dohodnuta konkrétni vyse
plateb, a risk service contracts kdy dodavatel akceptuje jisty risk v procesu provadéni dohodnutych
praci a od uspéchu (napfriklad opravy sond) zavislou finanéni kompenzaci, rostouci s mirou Uspéchu
projektu.

Buyback contracts — V ramci buyback ziska kontraktor prava na financni kompenzaci s urcitou
ziskovosti na zakladé dohodnutych podminek (Iran). Podle tohoto typu kontraktu investor plati
veskeré vydaje spojené s prlzkumem, pak preda lozisko NOC a je kompenzovdn vynosy z prodeje
vytézené suroviny. Zisk v urcité maximalni vysi je vyplacen za predpokladu, ze lozisko dostatecné
produkuje a ceny na trhu jsou primérené vysoké.

Technical assistance contracts — Tento typ kontraktu se aplikuje na loziska, nachazejici se v tézbé, s
cilem navysit tézbu, doplnit infrastrukturu nebo upgradovat technologie.
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Forma ucasti v podnikatelském projektu

Main Differences Concessionary & Production Sharing Contracts (PSCs)

Features

Concessionary

PSCs

Ownership of resources

Held by sovereign state

Held by sovereign state

Title transfer point

At the well head

At the export point

Company entitiement

Gross production less royalty

Cost oil & gas + profit oil & gas

Entitlement percentage

Typically 90%

Typically 50-60%

Ownership facilities

Held by the company

Held by the state

Management & control

Typically less government
control

More direct government control
and participation

Government participation

Less likely

More likely

Ring fencing

Less likely

More likely

Podnikani v prizkumu a tézbé nerostnych surovin 2016
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Blokové schéma licence typu production sharing

Forma ucasti v podnikatelském projektu

Production Sharing

Production

Investors
Portion

25-35%

" Total Investors
Share

! | }
Coson M eoiior Wy

Investors After ' -
it Profit Tax

Governments
Portion

Total Governments
Share

lllustration of Shan‘ng under PSC

65-75%

L) Hassan Harraz 2016

Podnikani v prizkumu a tézbé nerostnych surovin 2016
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Australian

Forma ucasti v podnikatelském projektu

AlID
et Simple Flow-chart comparison of Fiscal Terms

INITIATIVE

KRoyaIty Tax\ 4 PSC Ve Service )

- Contract
Royaity
Royalty G}
v
State
Production
Rl ——
State
Profit Oil
_ Income Income
Tax Tax
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Podil statnich spolecnosti na
celosvétovych zasobach uhlovodikt

OPEC share of world crude oil reserves, 2015

Non-OPEC OPEC

1,213.4 billion barrels

279.2 billion barrels
19% 81%

OPEC proven crude oil reserves , at end 2015 (billion barrels, OPEC share)

Venezuela 300.88 24.8%| Kuwait 101.50
SaudiArabia  266.46 22.0%| United Arab Emirates 97.80
IRIran 158.40 13.1%]| Libya 48.36
Iraq 142.50 11.7%| Nigerna 37.06

Source: OPEC Annual Statistical Bulletin 2016.

8.4%)
8.1%)|
4.0%)
3.1%

Qatar
Algeria
Angola
Ecuador

25.24
12.20
9.52
8.27

Forma ucasti v podnikatelském projektu

Chevron
National Oil Companies Control 94 Percent of et
’
World’s Reserves
Bllllon Barrels of Oil Equivalent
" Gas
= Oil
% "o Y Yo, %, %, % s, %, % %
‘°< Q" %q:b’”a q:o o";’ ”o@ 0,‘,:%% 4,,’ %, °°4, s, °° "{.\* -z/ ’b "bb ,’ o?o%
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®uavun
wIndonesia
®wiRlran
mlraq
= Kuwait
=Libya
= Nigena
= Qatar

Saudi Arabia
= United Arab Emirates
“ Venezuela

2.1%)
1.0%
0.8%|
0.7%

3.23 03%
2.00 0.2%

Indonesia
Gabon
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M PRIRODOVEDECKA

Forma ucasti v podnikatelském projektu

Prvky licenci a zdanéni produkce, hlavni rysy

Bonusy (signature, first production, cumulative production)
Corporate tax

Cost Oil

Dividend withholding tax

Domestic market obligation

Excess profit tax (Specialni zdanéni ropy a plynu)
Export/Import duty

Fixed rate

Profit Oil

Ring Fencing

R-factor

Royalty

Sliging scale

State participation

Surface Fee

Tax holiday

Training fee

Unitization

Work program (pracovni program)

AN NN NN YV N N U N N N U N N NN
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A, Forma ucasti v podnikatelském projektu

Fixed and Sliding Scale pro vypocet royalty

Daily 0Oil Production in Barrels Per Day  Royalty Rate (%)

(b/d)

< 15,000 5
115,001 - 25,000 | 6
25,001 - 50,000 7
50,001 - 75,000 8
75,001 - 100,000 10
>100,000 12

SLIDING SCALE PRICING

SObbl % USsy/bbl SObbl % Uss/bbl
<50 0 <60 0
50-70 1 75-91 60-80 1 78-94
70-90 2 91-108 80-100 2 94-110
$90-110 3 108-124 100-120 3 110-126
110-130 -4 124-141 120-140 -1 126-142
130-150 5 141-157 140-160 5 142-159
>150 6 >157 >160 6 >159
"implied WTI based on a 0.8 USS/CS FX assumption and a USS15/bbl heavy differential

Podnikani v prizkumu a tézbé nerostnych surovin 2016 21
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Forma ucasti v podnikatelském projektu

R-Factor SOCAR %)  FOC %)
R<1.50 30 50
1.50 <R <2.00 60 40
200R<2.25 62.5 375
, 2255R<230 fia 32
R-faktor — Profit Oil v Azerbajdzanu  2s0¢r<275 70 10
275<R<3.00 75 25
300¢R<325 80 20
325¢R<350 85 15
R23.50 90 10
up to 25,000 bpd 615 % for government
25,000 - 50,000 bpd 71%
50,000 bpd 808
Million barrels % forgovernment
Profit Oil na zakladé sliding scale <350 20
351~ 750 s
751 - 1,000 a5
1001~ 1,500 50
1,500 2,000 60
>2 000 to be negotiated

Podnikani v prizkumu a tézbé nerostnych surovin 2016
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Priklad déleni vynosi mezi
investora a stat v PSC

Investor

12$ <

965 <
\ 4

-2,88 $

40 $/bbl

A4

Royalty
10%

v

36%

Cost Ol
33,3%

\Z

24 $

Profit Oil
40/60

Dar 30%

Forma ucasti v podnikatelském projektu

Vlada

—> a3

—> 144%

2,88 %
>

18,72 $

6,72 $ = 24%

Podnikani v prizkumu a tézbé nerostnych surovin 2016
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Cashflow

21,28 $

21,28% = 76%
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Forma ucasti v podnikatelském projektu

Rozsifeni raznych typu licenci ve svété

Global distribution of fiscal systems

Fiscal
Systems™

Il Concession "t y
B PSC

8 Concession/PSC
Bl Mostly Concession
53 Mostly PSC

Service Contract

F3 Concession/
Service contract

PSC/Service contract
*Exchudes terma for domerastic NOCa

Source: Wood Mackenzie

Podnikani v prizkumu a tézbé nerostnych surovin 2016
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Forma ucasti v podnikatelském projektu

fiklad Royalty/Tax

POLAND
Fiscal Terms Snapshot

Key Components

Bonuses
Signature bonus
Discovary bonus

Other Payments
Training fea

Royalty
On production

On revenue
{Miraral
Extraction Tax)

Petroleum
Income Tax

Additional Profits
Tax

Negotiable
Negotiable

Negotiable

Payable at fixed rate per unit of
producticn

Oil: 6%

Gas:3%

Income tax s payable under the
peneral tax regirme (at 19%).

Spacial Betwaen 12.5% and 25%.
Hydrocarbon Tax
Withholding Tax 19% unless reduced undar a tax treaty.

Colour Key:

Investor

Capital Costs

Operating Costs

v

Project
Cash Flow

Y

Capital Costs

Operating Costs

Bonuses

Training Fee

Income Tax

Special
Hydrocarbon Tax

Dividend
Withholding Tax

Investor
Cash Flow

State
Cash Flow

@ 2015 IHS
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Priklad Production sharing

PEPS Summary Analysis: Pakistan - Offshore

FISCAL TERMS SNAPSHOT i
K’E'f Com pon ents GROSS PROJECT STATE INVESTOR
Reveruo e
Royalty | 0- 12.5%. Royalty rate increases over !
tima. Capital Costs +  Capital Costs  ——
1 | |
Cost Recovery | Contractor can recover 100% of costs _
fram a madmum of B5% of gross ¥ o kT v ]
revenuas, including royalty of 12.5% L
Boruses -+ — Bonuses
Profit Sharing | Linked to cumulative proeducton.
Three different profit sharing scales for ! !
shallow water, deep water and ultra Foos -~ Foos
deap water areas 1
Petroleun | 40% —  Popmly
Income Tax Calour Key: |
s #  Cost Recovery  +—
State | Mone = | 1
Participation L+  Profitshare ——  Profit Sham

Domestic = Mo cap, but the confractor must give
Supply | first priority o domestic market usea.
Obligation | This is done on & pro rata basis amang

axisting producers.

Copyright & 2005 |HE inc. All Righis Roservwed

POdnlka’ni V prliIZl‘\uuuu U LAY TIVIVOUI YU QUITU VI £V 1V

1 1
Incoma Tax +—— Incoma Tax
| 1
Withholding Tax +——  Withholding Tax

w
PROJECT
CASH FLOW

26



