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Opakovani z minule
kliCove pojmy

e Socialni skupina a jeji charakteristiky

* In-group bias, Minimal discrimination effect,
Outgroup homogeneity effect

* Socialni zahaleni a socialni facilitace
e Skupinova polarizace

A OG

e Tymv pribér




Zadani seminarni prace

Kratka reflexe

a) Moje osobni SWOT analyza: moje prednosti a rezervy a z
nich plynouci kariérni prilezitosti a hrozby

b) Moje zkusenost s praci s lidmi a jak ji mohu vyuzit v
pracovnim prostredi

c) Seznam osobnich uspéchl — co se mi uZ v Zivoté podafilo
a za co jsem na sebe hrdy/a

Rozsah 2-3 NS (3600-5400 znaku)
Odevzdate do ISu nejpozdéji do 26. 11. ... a klidné dfiv ©




Motivaﬁon rce
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DOPORUCENA LITERATURA z knihoven MU.

Ludwig, P. (2013). Konec prokrastinace. Jak prestat
odkladat a zacit zit naplno. Brno: Jan Melvil.



Co vsechno meé motivuje pfri
studiu




Druhy motivace... a
spokojenost

Vnitrni Vnejsi

&«-V- g

outcome that
will result by
doing the task

«

Because of the
interest and
enjoyment in
the task itself

Enjoyment ‘

. d Promotions
» Purpose + Pay raises
« Growth . , . . « Bonuses

- Curiosity Intrinsic Extrinsic + Benefits

« Passion « Prizes

+ Self-expression « Winning

Fun » Perks




Stupné motivace

Externi regulace ... protoze mée néekdo nuti

Introjikovana R ... protoze bych se citil spatné, pokud
bych to nedélal

ldentifikovand R ... protoze je to pro mé duleZité a
uzitecné (ale nemam jasny cil)

Integrovana R ... protozZe je to dulezité pro mé a moje
cile (ale netesi mé to)

Interni motivace ... protoze to délam rad




Co nas aktivizuje

* Potreba Uspéchu (need for achievement)
e Potreba vyhnout se neuspéchu

* Potreba vyhnout se uspéchu




Co nas aktivizuje

* Aspiracni uroven = souhrn s ménicich se
ocekavani o vlastnim vykonu souvisejicich
s minulym vykonem

optimalni mira nabuzeni
Y ptima

optimalni vykon

narusena, snizena
vykonnost,
zvysena anxieta

/

VYKON

\zvyﬁujici se

pozornost a zajem

slaby

nizka vysoka
MIRA NABUZENI (VZRUSENI)




I CILVLOPYULO NduZLailily

vnimani uspechu a

Stability
Attribution
Stable Unstable

Internal Ability Effort
Success: “I'm smart.” “I tried hard.”
Failure: “I'm stupid.” “I didn’t really try.”
External Task difficulty Luck
Success: “It was easy.” “I lucked out.”
Failure: “It was too hard.” “I had bad luck.”

Atribucni styl

Egodefenzivni tendence

Naucend bezmocnost Mze ucitel ovlivriovat
Zakladni atribucni chyba motivaci Zaka?




Prezentace a zpetna vazba

e Uvod Would it be better to ..?
* Obsah

* Forma

* Libilo a nelibilo
e Doporuceni

e Zaver




Teorie motivace
A. Teorie potreb wasiow

=

Potreba uznani a Gcty

Potfeba sounalezitosti




B. TeOrIe OéekéVénl’ (Vroom)

Expektance X Instrumentalita X Valence
EXPECTANCY THEORY - BY TRISHAG WWW.TOGNDOD.CO

i af = . N ) ] L

hrmm.. i really need to i come into work earlier then ill definatly get

step it up and start coming F ean get mare work done that raise.... not to

in to work a little earlier. than Jane, and that will mention 'l beat Jane
definatly look good on my out of that promeation

GD ) shes been after.




C. Teorie stanoveni cilU (Locke.

Latham)
Cil —— Nasmeérovani, usili a vydrz
Specific l
:I:I:li::?blz:: V\,/ kO n spokojenost
Realistic
Time-bound
Odmeéna




D. Sebedeterminacni teorie e«

Ryan)

Autonomie + kompetence + vztazenost

Controlled Motivation Autonomous Motivation

Lower Motivational Quality Higher Motivational Quality
(e.g., performance & wellness) (e.g., performance & wellness)

INTRINSIC

AMOTIVATION MOTIVATION

External
Regulation

Lack of perceived | External rewards *  Ego Involvement *  Personal * Congruence * Interest
competence, or or punishments *  Focus on approval importance * Synthesis and * Enjoyment
* Lack of Value ¢ Compliance from self and *  Conscious valuing consistency of * Inherent
* Reactance others of activity identifications satisfaction
Self-endorsement
of goals
Somewhat Somewhat
Impersonal External Internal Internal
External Internal




| Metody zjistovani vykonove
S motivace
| - Dotazniky

- Vykonové zkousky
- Projektivni metody (TAT)




Overjustification effect

5 + % : "'




Aplikace teorii v praxi:

Jak zvysovat motivaci uciteli?

Ptiloha €. 5 k nafizenf vlady €. 341/2017 Sb.

Stupnice platovych tarifa podle platovych tfid a platovych stupinu pro zaméstnance uvedené v § 5 odst. 5

(v KC mésicné) n

Platovy stupen Pocet let zapocitatelné praxe Platova trida b
4 5 6 7 8 9 10 11 12 13 14
1 do 2 let 13550 | 1470015900 1723021840 | 27300 | 27530 {28020 | 28630 29320 | 30410
2 do 6 let 14050 | 15230 | 16560 | 17930 |22470 | 27540 | 27780 |2851029230 30210 |31840
3 do 12 let 14930 | 16240 1762019190 | 23060 | 27860 | 28210 {28880 30400 31480 | 33550
4 do 19 let 15970 | 1734018840 20390 | 24120 | 2844029080 (29960 | 31670 33790 | 36340
5 do 27 let 16980 | 1847020060 2182025190 |29320 | 30000 3122033640 36380 | 39920
6 do 32 let 1843020040 2172023600 | 26980 | 30820 | 31660 | 32950 | 36460 39380 43150
7 nad 32 let 18950 2057022320 24260 | 27750 | 31520 | 32340 (3384037330 40370 |44180




