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2. Theoretical and conceptual framework 
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3. Research design 
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4. Findings 
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4.1 Urban Spot 
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4.2 Amfiteáter (Open air cinema) 
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4.3 Literary bastion 
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Outcome Urban spot Amfiteáter Literary Bastion 

Customer 

satisfacti

on 

By involving the citizens as co-designers, their needs were taken into consideration. As 
volunteers, the citizens played a vital role in the co-creation process (volunteers, know-how). All 

city residents report increased satisfaction. 

Accounta

bility 

The initiative proved to be 
capable of providing good 

quality services and 

generate resources 

necessary to uphold its 
commitments and 

contribute to the 

improvement of public 

space and quality of life in 
the neighborhood; i. e. the 

NPO has gained on its 

accountability. 

The initiative clarified who is 
accountable for what part of the 

initiative – every stakeholder 

(municipality, company, NPO) 

has their role defined; the NPO is 
accountable for the program of 

the amphitheatre so the place 

serves its purpose There is also 

an indirect influence on 
politicians – the amphitheatre 

has become a symbol of the city, 

if any of the councillors wanted 

to do something with the 
amphitheatre, it would affect the 

people in the city – the voters. 

 

There was a very good 
cooperation with the 

respective authorities – the 

municipal office and the 

sights conservation 
authority. The initiative as 

such sustains non-

mainstream cultural services 

that are normally subsidized 
or paid for by the 

government for the sake of 

public interest. 

Responsi

veness 

Created spaces and new 

services are better able to 
meet citizen needs. As the 

events are not subsidized 

by any external party, they 

have to attract enough 

visitors to be paid for. Any 
profit is retained for the 

reconstruction purposes or 

as a reserve for the future. 

 

Created spaces meet citizen 

needs and criteria better, 
extending to the community of 

older people, who go to 

screenings out of a sense of 

nostalgia. (“Often we get thanks 

from elderly people who used to 
take their dates to the 

amphitheatre in the past.”) 

Created spaces and new 

services are creating new 
demand for cultural services 

and respond to the wishes of 

a specific community of 

authors and literature 

lovers. 
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Trust Trust towards the 

organization has increased, 

both in the eyes of local 

government and the 
general public, especially 

the fans of the respective 

genres and the neighboring 

community that 
appreciates the fact that 

the building is being taken 

care of. 

 

Trust in the organization has 

increased, mostly at the local 

government level but also from 

the general public. 
(Transformation of an informal 

group into a civil association 

increased the trustworthiness). 

Trust towards the 

organization has increased, 

both in the eyes of local 

government and general 
public, including private 

donors. 

Visibility Thanks to the co-creation 
initiative, the visibility of 

the NPO has increased. The 

name of the place has 

become a well-known 
brand name for events on 

a national and international 

level. 

 

Thanks to the initiative, the 
visibility of the NPO has 

increased – interest of several 

media. 

Thanks to the co-creation 
initiative and the building 

itself, the visibility of the 

NPO has increased. The logo 

of Literary bastion has 
become a synonym for high-

quality literary events 

regionally. 

Monetary 

benefits 

There are none. The events 
have to pay for 

themselves, and the rest is 

invested into the upgrade 

of the building and 

services. However, the 
initiative is sustainable 

without subsidies or 

donations, which is 

positive. 

None. So far, it is just about 
covering the costs (the 

distribution companies which are 

paid for the rights to screen 

movies have a financial benefit, 

the civic association itself does 
not). 

There are none – the historic 
building is subject to sights 

conservation regulations and 

as such it is very expensive 

to obtain all necessary 

documentation for its 
reconstruction, and the 

reconstruction itself is very 

costly. 

 

5. Discussion 



 

 

167 

 

 
6. Conclusion 
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